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1.1INTRODUGTION

BIWASE ANNUAL REPORT 20235

The year 2025 commences within a
complex and wvolatile global and
regional  context.  Diminishing
global arowth, escalating
protectionism and trade batriers,
socio-political  instability
numerous nations, and challenges
posed by climate change and
extreme natural disasters have
significantly influenced the
international business landscape.
Vietmam is similarly afTected,
facing new tanfl’ pressures from
key export markets,
urban living costs, and an urgent
necessity o bolster resilience
apainst saltwater intrusion, storms,

mn

increasing

floods, and environmental hazards.
Concurrently,  the nation
embarking on a substantial reform
comprehensive

is

initiative: a
admimstrative reorganization
program being  executed,
resulting in majer transformations

is

within the governance system and
establishing a foundation for
Vietnam's long-term development.

=
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In this context. Binh Duong Water
and Environment Corporation
(BIWASE)  has  endeavored 1o
surmount  numeroas  challenges.
capialize on 15 intemal strengths,
sustmin  1ts  market  posihon, and
effectuate a decisive transformation to
abgn  with  the national reform
process. 11 relmguishes
outdated  parndigms of
conlemporany and progressive
munagement standards. We  remuun

actively

i faver

dedicated to a growth stratepy
itertwined  with  innovation  and
trans parent BOVEIMance., while

emphasizing green transformation and
social responsibility. Our production
and business operations are managed
with Texibility, promptly adapting 1o

muarket and environmental
[Tuctuations, while ensurmy
efficiency, service quality, and
sustinable  value for shargholders.

customers, and the community.

Embarking on a new chapter.
BIWASE is confident that, with the
rubust Foundation already
established. the collective efforts of
our stafl, along with the support of
our shareholders and partners. will
enable us o achieve our long-term
development aspirations, The 2025
Annual Report serves as a leslament

o this  joumney—a  journg
choractenized by steadfastness,
proactivity, ecreativity, onnd  a

commitment o a prosperous and
sustainable future.




"X ANNUAL REPORT 2025

1.2 MESSAGE FROM THE CHRIRMAN

Esteemed Shareholders, Valued Customers, and

Respected Partners

2025 represents not merely a milestone, but a
testament to resilience amid the profound changes of
our era. As the nation embarks on a historic
transformation to forge new avenues for development,
BIWASE acknowledges that the true strength of a
business resides not in holding onto the status quo, but

in the audacity to reinvent itself.

We opted not to reiterate well-known
commitments to sustainable development.
Instead, BIWASE committed to fostering
enduring success through empathy and
innovative thought. To align with the
prominence of a swiftly evoiving
metropolis, we initiated a transformative
internal journey: courageously discarding
inefficient processes and relinquishing
antiquated  mindsets. We  enhanced

previous methodologies to establish a
streamlined governance system where
transparency became the essential force
the

sustaining all of
operations.

Corporation’s
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Al BIWASE, Innovation involves not the rejection of
the past, but the refinement of its essence to benefit
the future. Each drop of clean water and every
environmental initiative we pursue today transcends
mere business; it represents a commitment to a
healthy ecosystem that we are devoted fto
safeguarding. We welcome change and acknowledge
the risks associated with dismantling the old to
construct a more organically cohesive, sustainable,
and humane organization.

The path ahead remains extensive, yet with the
solidarity of a team polsed to achieve new heights, |
am confident that BIWASE will perpetually embody
trustworthiness. | extend my heartfelt gratitude for
your steadfast support throughout this journey—a
journey of ongoing self-renewal to ensure the
lifeblood continues to flow and flourish indefinitely.

On behalf of the Board of Directors, | wish to extend
my heartfelt appreciation to our shareholders,
partners, and customers for their trust and support
during these significant transitional periods. Your
backing is the most invaluable asset for BIWASE as
we continue to promote innovation, advance on our
service journey, and generate new and enhanced
values for the future.

Best regards!
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24/11/2025 ' —
. miy
Establish ~ Biwase Kien B TSNS
Giang Water = ok & |
Eonvironmeni One member
LC
24/08/2025

Selected investors for
projects m Phu Quoc:

Cua Can Water Treatment
Pilnnt, Bm Bon Waste
Treatment Plant,...

11/07/2025 — N
Can Tho BIWASE Water
ISC  will  become a l.-.!l! = mg
subsidiary of BIWASE, 1 _ome b B3

1 28/08/2025

Inauguranion ceremony of Nhi
Thanh Water plant - Phase 3,
inerease the capacity W
120,000 m3/day.

|
"

26/06/2025 N _

Project inauguration coremony:
BIWASE waste-to-energy plant
with a capacity of ZAMW -
Phase 1 possesses a capacity of
12MW.

| 26/03/2025

Orpamizing the 2025 Annual
Gieneral Meeting of
Sharcholders

07/03/2025
The BIWASE Tour of Vicinam
International Women's Cyeling

Toumament 15 cvaluated In
accordance  with  intermational
UCT standards.

L 10/02/2025

Investor Meeting:
of business
results for 2024, Introduction N

Announcement

i of forecasts for 2025
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1.4 Distinguished Awards in 2025
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« For the sixth consecutnive year. Forbes Vietnam has recogmized Viemam mn the "Top 50 Best Listed
Companies in Vietnam "
BIWASE was recognized among the TOP 50 Most Effective Business Companies in Vietnam for 2025, as
determined by Nhip Cau Dau Tu Magazine
Top 10 Leading M&A Firms as Chosen by Investment Newspaper,
Top 10 Renowned Brands in Vietnam - Environmental Sector in 2025, curated by the Vietnam Intellectual
Property Association.
Top 10 Exemplary Enterprises for Embracing and Promoting Ho Chi Minh's Ideology, Ethies, and Style in
Cultivating Corporate Culture in 2025, awarded by the Viemam Federation of UNESCO Associations.
The Vietnam Green Water Award 2025 is conferred by the Vietnam Water Supply and Drainage
Association.
Addmunally numerous certtﬁsams awards, and titles.
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1.5 SIGNIFICANT FINANGIAL INVESTMENT TRANSAGTIONS OF THE YEAR

Transfer of all shares (52% of the charter capital) in
BIWELCO Company. Total revenue amounted to
VND 166.4 billion.

Acquired shares (33.65% of the charter capital -
total value of VND 24314 billien) in Vinh Long
Water Supply Joint Stock Company.

Transfer of 20 million shares, representing 20.7%
of the charter capital, in BIWASE Long An Water
Joint Stock Company.

Acquired shares (exceeding 45% of the charter
capital) of Phu Hung Long Water Supply Joint
Stock Company, located in Tay Ninh province,
focusing on the retail distribution network.

February 2025: Assumed a management role at
the Tan Hiep Water Treatment Plant (Hoc Mon, Ho
Chi Minh City) following the acquisition of shares
in Tan Hiep Water Investment Joint Stock
Company, where | hold a 43% ownership stake.




CHAPTER 11

GENERAL INFORMATION

10



GHAPTER i

GENERAL INFORMATION
1 HISTORY PAG 12
meers  PRIMARY BUSINESS SECTORS 2

3 VISION, MISSION, CORPORATE PHILOSOPHY  PAGew

PAGE 15 BIWASE AND ITS AFFILIATED UNITS 4

5 SHAREHOLDER STRUCTURE PAGE 17




EANNLJ.&I. REPQORT 2025

W W e W
L
L N e

General Information B
« Brand name Binh Duong Water - Environment Corporation - JSC
« English name Binh Duong Water and Environment Corporation - Joint Stock Company
« Abbreviation BIWASE
* Authorized capital 2,199.286.,440,000 VND

« Number of issued shares 219 928 644

* Stock code BWE

* Exchange HOSE

« Business License 3700145694

o Address No, 11 Ngo Van Tri Street, Phu Loi Ward, Ho Chi Minh City
* Email binhduongi@biwase.com.vn

« Website www.biwase.com.vn

+ Phone number +84 2745 824 245

COMG TY CF - TNG CONG Ty
MU - O TR B St

' 1l




2.1 BIWASE HISTORY

2023

¥ <+
» Officially renamed to “Bimb Duonge 3
Water — Linviconment Joint Stock 0
2017 - 2019 Company-" 2025
« 20007/200 7: Otficially listed shares on the ° Lixpanded operations bevond Buih
Ho Chi Minh City Slock FExchange Duong Provinee to Binh Plhmoc. Can o Inanguration of
(TMOSE) under the ticker symbol *BWE.”  Tho, Dong Nai, Lonz An, Quang BIWASE Long An and
« Trom 08 lo 0%2007 Tmplemented the  Bmb, Vinh Long. and several other o7 BIWASLE Can Tho
divesimenl of  state  ownership.  On provinees and citics ' o {Commencement ol
Seprember 22, Kzlﬂl 7. completed  the P St e en e
divestmen! ol 0% stale capial, reducing o ) " VW
- : : - MW waste-to-enarpy
1991 - 2000 2010 - 2014 (he s1ate ownership ralio Lo 41% : 0 plan :
« 1991: Renamed to "Song Be Water Supyjily « (6/2010: The ownership « 03/2019: Turther divestment of 16% state 2024
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« 13/10/1992: Decision issued on the capital  were iranglerred L6 R R RCE e * 12020 Inauguration of &
establishment of o state-owned enterprise Becamnex DO and have remanned waste-to-enerzy  plant with - 8
: e -.".- 4 = | [T i L‘.‘ i NG T LN i
« 1995: The first swface water treatment m effect to date X 3 LblpblLrtj? at:200 TU]-””':'?&'} Jl‘l:’.? PR
plant = Thu Dau Mot Warter Plant — « 20 1: Fstablishment of “Ten Uyen o generalion capacily ol 3 MW
commenced operations Water Supply Fnterprise,” L ‘ » Restarted the Sawon — Mekong
o 1996z “Sone Be Water Supply Enterprise’” s 201 2: Estabhishment of *Thu Day Water Plant project with  a
was renamed to U Rong Be Waiter Supply Mot Wastewater Treatment ‘, {j capacity of 30.000 m'/dav, and
Company.” Enterprise, ™ el the Tan Iliep Water Inves
s - p Water Investment
» 13/06/1997: Binh Duang Water Supply @ 2020 - 2022 Toinit Stack Company prajcet with
[II.'III.Zl Sevl.fcrm,fo {_'nlnp??y 1;\.-'35-". established . , o 2020: Con I}ﬂtll:(] a  shure 4 capasity of 300,000 m/day
(Capacity: 24,600 milm) 3 : issuance Lo ncrease charler
o b : capital, wilh the wsued shares _ _ :
: e . ! o DOA92024 Launch of five subsidiaries:
o equivalent Loy 25% ol charler
L 3 2015 - 2016 capital. The slate ownerslup m I Biwase Environment - Technology -
: e BWE decieased 1o 20% ol Scicnee Complex One member Limnted
* 0 o 30/092006; Converled [Tom a 10080 charter capital Compuny
et el 2000 - 2010 state-owned hmited company mto a » Inaugmation of Tan  Hiep 2 Biwase Binh Phuoc Water One membe:
Joint stock company under the name Wialer  Plant, TSI Linured Company
B 3 a i ] g 1 . . . = * ' . ol - i
: 21/12/2005: Conyer tm{ mio Binh “Birlh Ducng Water  Envaronment capacily by 100,000 m*/day 3. Biwase Production - Tradmg - Service
Before 1975 - 1991 Envit m[fuem {Jl"le. MELTI[}?V II_I[‘IlILE-d charter-capital of VN 1,500 billion, Employee Slock Owiership 4. Brwase Consulting One member Limired
« Before 1975: Binh Dioiie Rt ATy L HTL Ty ol which state ownership accounted Plan  (ESOP).  The  ylate Company
5 . ) : . . = . ‘ o [l 3,
Witer Supply Canter for 51% and private ownership 49%. ownership in BWE accounted 5 Brwase Long An Water Joimt Stock
» 5/1975: Renamed Lo Thu Dau e mauguration of Chon Thanh Water for 19.44% of charter capial Company
Mot Water Plant " Plant  Phase | eapaenly® 30,000
« 1979 Renumed (o~ Tublic m/day

Llilites. Hovsing, Power and
Water Mnterprisc,



Emmum. REPORT 2025

2.2 PRIMARY BUSINESS SECTORS

PRODUCTION AND SUPPLY

OF CLEAN WATER

A

BIWASE

WASTEWATER COLLECTION
AND TREATMENI

WASTE MANAGEMENT

Equity 6,290 billion VND is about 250 million USD.
Charter capital 2,199 billion VND is about 84.58 million USD.
Market capitalization 10,424 billion VND is about 418 million USD.
Human Capital
R 1,050 1
‘Management ESREE

. 14
Diata revised as of December 31, 2025,
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2.3 VISION, MISSION, AND BUSINESS PHILOSOPHY

» Safeguarding and enhancing the linvang environment
plays a crucial role in the creation of sustamable

cities and the advancement of green development.

« Ensuring access to clean water, efficiently managing

waste treatment, and safeguarding public health.

» Develop a circular economy model that optimally
utilizes  resources derived from  waste  and

wastewater.

* By priontizing individuals, we generate sustainable
value for society, enterprises, and employees,

» The guiding principle of all BIWASE's
activities 1s (o serve customers and society.

« Continuous innovation and sustainable
development across three fundamental
domains: Water supply. waste
management. and wastewater treatment.

o Utilizing digital technology to achieve
intelligent management. increased
effictency, and an improved customer

experience.

'Ws_ia'n

@,r

_1.o0l

BIWASE

all

* To establish itself as a premu:r enterprise in Vietnam specializing in
water supply, wastewater treatment, environmental management,

and recycling.

e Contributing to the estabhishment of a civilized, eco-friendly, and

sustainable environment, enhancing the quahty of life for the

15

community, and reinforcing our standing on the international stage.
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2.4 BIWASE AND I'TS AFFILIATED COMPANIES
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| | lndipecily-owned com pany

BIWASE currently holds ownership interests in 34 entities operating in the water supply and
environmental sectors, including branches, subsidiaries, associates. and capital-contributed

companies, specifically as follows:

= 11 subsidiaries, of which 7 operate outside Ho Chi Minh City, including in Can Tho City
and the provinces of Dong Nai, Tay Ninh, An Giang, and Quang Tri;

* 11 associate companies located in Ho Chi Minh City, Can Tho City, and the provinces of
Dong Nai, Tay Ninh, and Quang Tri:

* 4 capital-contributed companies:

« 8 water supply branches;

16



fii BIWASE Organizational Structure and Affiliates

SHARFHOLDERS" ASSEMBLY

-

BOARD OF SUFERVISORS

= "

BOARD OF DTIRECTORS

COMPENSATIONAND RISK MANAGEMENT INTERNAL AUDIT FINANCIAL DIVISIONS INVESTVIENT AND
BENEFITS COMMITTEE COMMITTER COMMITTEE. Skt DEVELOPMENT DIVISION
INVESTOR RELATIONS i R HUMAN RESOURCES _ . FUF AT CAPITAL MANAGEMENT &

COINLTLEE LEGAL COMMITTEE oMM TR BOARD OF VIANAGTRS DEVELOPMENT Sehibioadian e
g ; l J COVIMITTEE

& DIRECTLY DIVISIONS

§ DIRT.CT WATER SUPPLY BRANCTIS

11 SUBSTDTARIES.

1 HUMAN RESOURCES -
ADMINSTRATIVE DEPARIMENT

2 TINANCE - ACCOUNTING
DEPARTMENT

FoPLAMNNING AND MATERIALS

| DEPARTMENT

o

4. DEPARTMENT OTF
INVESTMENT

5, INFORMALION TECHMOLOGY
DEPARTMENT

L

e

6. LOSS PREVENTION AND
CLIENT SERVICE

o

T WATER QUALITY
MANACGEMENT CENTER

f HUMAN REROQLRCES

| TRAINING CENTER

L8

L. DLAN 5. TAN UYEN
rf. COMPLIX 6. BAU BANG
;_'IHU DAL MOT | r?. DAL TIERG
rﬂl TITUAN AN [(ﬂ. FITL GTAD

1. BIWASE SCIENCE -

ONE MEMBELR LIMITED

%,

TLCHNOLOGY - ENVIRONMENT

0

2. BIWARL BINIT PIIIOC WATER
ONE MENBER LINMITED

O, BIWARSE CONSULUING ONE

MEMBEE LIMVUTED

=

7. BIWASE LONG AN WATER

.

I

INVIRONMENT ONE MEMBER
T.INMITT:T?

3, BTWAST, KITN GTANG WATTR -

J5C

e

'

B BTWASE CAN TTTOWATTR

IsC

L

4, BIWASE TRODUICTTON -
TRADING - SERYICE OME
MEMBER [LTVTTEDR

-

0. BANCG TAM WATCR AND

3. BIWASE WASTEWATER
TREATMENT AND DRAINAGE
ONE MEMBER LIMITED

TNVTRONWMTINT I8C

10 CAN GLUOC UIBA™N

CONSTRUCTION JI5C

=

']

11, CHAL THAMH LREAN CONS THUC 110N 5O

1

L

P 12 AFFILTATED ENTITIES

o b

4 INVESTING ENTERPRISES

—

L

1 TAN HIEP WATER INVESTMENT JSC

- -

INVESTMENT JISC

|12 CHAMH PHU HOA CONSTRUCTION AND

1, DONG NAITWATER
SLIPPLY I5C (DY)

JUTITANITLT
IMPORT-LXFPORT
TRADMNG CORP (TTP)

-

%,

3 GLA TAN WATER SULPPLY JSC

4. VINH LONG WATER SUPPLY 1SC

(CTW)

5 CAN'THO WATER SUPPLY SEWERAGE JSC

i

=

fy, CAN THO 2 WATER SUPPLY ST

L

' 4

— 7. QUANG BINTTWATTIR SUPPLY TSC (NQR)

(T.AW)

{8, LONG AN WATTR SUPPTLY SEWRRAGT. J5C

Ay

I

19 BIWART QUANG BIMITISC

¢

| 11 THU THUA INVESTMENT J5¢C

-

b,

|, PHU HUNG T.ONG WATER SUPPIY JSC

—

|2 NINH THUAN WATER SUPPLY ISC (NNT)

N |2 352 CORF(FRT)

4. INDLSTRIAL PARK
DEVELOPMEN] 1S

(SMNL)
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2.5SHAREHOLDER STRUCTURE (AS OF DEC 31, 2025)

Foreign institutional sharcholders

3.21 %
Foreign inilividual sharcholders

0.63 % /

Domestic and Foreign Shareholder Structure

Major Shareholder Structure 13
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BUSINESS AND PRODUCTION
PERFORMANCE IN 2025
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BIWASE

3.1 Business and
Production
Performance in 2025

As 2025 commenced, global instability
stemming from conflicts in various nations,
coupled with the United States imposition of
tariffs on imports from countries such as
Vietnam, adversely impacted the stock market
and investment climate in Vietnam.
Throughout the: year, Vietnam experienced
numerous extreme and atypical rainfall events,
resulting in flooding from the North to the
Central region. The intensity and frequency of
heavy rains significantly surpassed the
drainage capacity of existing infrastructure,
particularly in urban and densely populated
areas, leading to considerable damage.

in relation to policy mechanisms designed to
streamline the state apparatus and enhance
the (effectiveness and  efficiency of
management and economic development, a
saries of institutional reforms, specifically, the
merger of provinces and cities in Vietnam will
commence on July 1, 2025. Following these
mergers, the nation will consist of 34 provinces
and cities, a reduction from the previous 63,
Consequently, Binh Duong and Ba Ria Vung Tau
provinces will be integrated into Ho Chi Minh
City, which means that the overall socio-
economic  development landscape  will
continue to encounter numerous challenges.

’

BIWASE

At BIWASE, the company not only fulfills the
water requirements of urban and suburban
residents but also emphasizes investment in the
water supply network to enhance access to
clean water for individuals in remote areas.
Additionally, it is committed to the collection

and treatment of waste and wastewater
produced within the province. BIWASE
Corporation consistently prioritizes

environmental sustainability, green production,
and circular economy principles. It has initiated
investments in a waste incineration facility
integrated with power generation, boasting a
capacity of 12 MW in Phase |, with the objective
of benefiting the community and upholding
environmental responsibility. The management
team and staff at BIWASE Corporation have
diligently worked to execute investment projects
on schedule while implementing strategies to
boost revenue and minimize costs across the
BIWASE system, resulting in outcomes that have
largely surpassed the targets set for 2025.

W1,

x
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RESULTS OF BUSINESS OPERATIONS OF BIWASE AND ITS SUBSIDIARIES IN 2025

In
1ohe comparison
No. Description Unit executed by 2025 Plan P
2025 to the 2025
plan (%)
Total revenue (inclusive of
: internal sources): Billion 3,593 2,920 123%
+ BIWASE + BIWASE and its VND 5,627 4,760 118%
affiliates
Total expenditure: Billi 2 681
2 | + BIWASE + BIWASE and its e '
. VND 4,558
affiliates
Net profit after tax: s
: Billion 811 520 156%
3 + BIWASE + BIWASE and its VND 898 640 140%

affiliates

Wat ti tput:
o b b o e 191,996,904 | 203,000,000 94.57%

3

4 +. BIWASE + BIWASE and BIWASE m 209,078,969 220,000,000 85.03%
Binh Phuoc
Water supply connection +

5 | BIWASE + BIWASE and BIWASE Cc:”“m lg'gg ;g*ggg 223
Binh Phuoc i ; :

B Mon-revenue water rate % 546 48 88%

7 | Dividend % 13 12-13 100%

In 2025, the unreported revenuoe in the wastewater treatment sector amounts to VND 9.02 billion.

3
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Total Revenue (including internal revenue)
by main business segments (Billion VND)

@ Watersupply @ Waste Wastewater
3500

s

3000

2500

2000

17z

1500

e

1000

500

2017 2018 2019 2020 2021

Revenue and profit distribution by business segment in 2025

Others
18%

Others

Wastewaler 19 %
"'-..._‘_1

Wastewater
6%

Waste 6 %
1%
Water supp
55%
Waste
2%
After-tax profit by segments Revenue (including external revenue)

by segments 23
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BIWASE'S MARKET SHARE IN BUSINESS SEGMENTS IN FORMER BINH DUONG PROVINCE

@ BIWASE

~ Water supply

Others

S S S RS S R S S S S S S S

Municipal waste

Industrial waste

24
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3.2 WATER SUPPLY

- Revenue from the water supply sector in 2025 reached VND 3,108 billion. of which BIWASE
recorded VND 2.445 billion, while water supply subsidianes generated VND 663 billion.,

- Total water production reached 222,914,581 m?, of which self-consumption for maintenance,
pipeline flushing, and industnal ¢leaning accounted for 0.99% (2,209,751 m?).

- Total water consumption volume reached 210,662,910 m?, achieving 96% of the 2025 annual
target (220,000,000 m*?),

- Average electricity consumption per cubic meter of water produced was 0.34
KWh/m?.

- New water supply connections in 2025 reached 19.228 customers, achieving 96% of
the 2025 target (20,000 connections)

| The total length of water supply pipelines constructed by the
water supply branches in 20235 mcreased by 335,261 m

¢ @ feters of pipehine

62.270

57.630

=== eEwEs
43,779

i

31,016 30497
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WATER SUPPLY (CONT)

DETAILS ARE CATEGORIZED BY USAGE PURPOSE AS

rapose sty
Households 102,376,996
Administratives 2,951,614
Production 102,107,875
Services 3,226,425
Total 210,662,910

W 18

FOLLOWS:
Ratio 2024 Water Ratio
(%) consumption (%) Yov (%)
48.6% 97,237,031 49% 105%
1.4% 3,032,634 1.5% 97%
485% 96,746,191 48% 105%
1.5% 2893006 1.5% 108%
100% 200,008,862 100% 105%

Concerning the distribution of water consumption by
purpose in 2024 and 2025, there have been minimal
changes between the two years. Production and
domestic use are nearly equivalent, each representing a
significant share (approximately 50% for each purpose),

In 2025, the overall water consumption landscape in
Binh Duong province for domestic use, industrial
production, and service sectors exhibits signs of
improvement, with an average increase of 5% in
domestic and industrial water consumption compared
to 2024. alongside an 8% rise in business water
consumption. Conversely, water consumption for public
services is anticipated to decline by 3% relative to
2024, attributed to the integration of Binh Duong
province into Ho Chi Minh City. Effective July 1, 2025,
the majority of administrative and public service
agencies will transition to Ho 'Chi Minh City for
operations and residency, leading to a reduction in
water consumption for public services.
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Performance Highlights from 2016 to Present

Significant Growth in Water Consumption Volume
from 2016 to 2026.

Millton m! Households & others b Indusir

2100 &6
- i
120 M)

%3180 p— 18533
(%130 183.60 L0326

o 10211
1410 O T4 AACSE
LY —— 165400
— = —r—
80 131,66 .LH.G 864 EEHI 1 () %ﬂ‘,&!
1347 | TH.6 b
o a4 5 ]ﬂ.ﬂ- 7.5
: = BT 613
S s
W 85
()
20106 2017 2008 2019 2020 2021 2022 2023 2024 25

Water consumption volume

210,662,910 m?

got 96%
compared to plan 2025
(220,000,000 m?)




The number of water supply customer connections has increased
steadily year by year

The cumulative number of customer connections reached 409,871

500

409 871

400 100,643
IT2ITT
353,180
316,659
A A 061
300

1-':".‘ 176

245,122

200 17%.908

100

0
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Customer connection in 2025 increased 19,228 connections

Cumulative as of 409’871 connections

December 31, 2025:

got 96% compared to plan 2025 (20,000 connections)
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Conserve water, minimize waste, and maintain water quality.

Water depletion From its inception, BIWASE has gathered and engaged o team of seasoned and
highly specialized professionals, offering training at all levels, advising leaders

=40 on making bold and decisive choices, modifying materials, replacing outdated
‘=~n nI]: . pipes, implementing effective leak detection solutions, and utilizing advanced
science and technology to monage leaks, including SCADA for real-time data

% transmission.
4{@ BIWASE leverages scientific and technological advancements to enhance
production and business efficiency, improve working conditions, and minirmize

water loss. It employs Al technolagy to optimize management efficiency, elevate
customaer service, and bolster overall business performance.

Water quality complies with the standards set forth in QCVN 01-1:2018/BYT.

The company has initioted awadreness campaigns aimed at promoting
) w » water conservation and the protection of water resources. These
-4 4. educational activities in schools have significantly contributed to
enhancing awareness and understonding of the importance of clean
water, os well as fostering a sense of responsibility towards environmental
protection. Conducted in collaboration with pertinent local departments,

these initiotives have garnered the trust and support of the community.

Recycling and repurposing following processing.

To conserve water resources, all Water Supply Companies and Branches implement
recirculating treatment technology at their plants, ensuring that 100% of wastewater
from the water treatment process will be reused by 2025.

- -

Wate i IHH! [mRps canma. fnd
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* WASTE COLLECTION, TRANSPORTATION AND TREATIVIENT: g:'

Revenue In the waste treatment sector is projected to reach VND 1,154 billlon in 2025, achiaving

3.3 HIVIRDNMENTAL SANITATION

104% of the target set for 2025 (VN 1,105 billion).

The volume of waste received In 2025 is 1,074,008 tons, with an average of approximately 2,942
tons received and processed per day. Waste classification accounts for the following proportions:

2025 2024 Compared
m & iti to the
o omposition Weight Percentage Weight Percentage same
(tons) (%) (tons) (%) period (%)
1 Municipal waste 896,442 83.47 843,189 86.9 106%
2 Hazardous sludge 11,355 1.06 12,155 1.3 9304
3 Industrial waste 142,767 13.29 93,399 9.6 153%
4 | Hazardous liquid waste 8,322 0.78 8.098 0.8 103%
5 Hazardous solid waste 13,470 1.25 13,039 1.3 103%
5 | Tazakious mecical 1,650 0.15 776 0.1 213%
waste
Total 1,074,006 100 970,656 100 110%

Total number of Biwase ETS customers to date: 3,1 38 customers,

of which 131 customers are expected to be added in 2025

(cumulative total as of December 31, 2024 is 3,007 customers).
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WASTE RECEIVED AND TREATMENT VOLUME OVER THE YEARS (THOUSAND TONS)

@ Industrial waste @ Municipul waste @ Medical waste - huzardouos sluge .
1,200 1,074,006
96452 _ 97066 34.50
88426 85525 il p
1,000 p— 13.74 . 3.
78373 oo 17.97 27,74 -
25119
S0 1314
.44
FAITH BA3.2MG H40.24
TAT.00
400
200
0 LS
m7 2018 2m9 2020 2021 2022 2023 2024 2025

The total volume of waste received in 2025 was 1,074,006 tons, averaging around 2,942
tons/day for receiption and treatment, representing a 10% increase compared to the same
period in 2024 (2,652 tons/day).
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3.4 WASTEWATER
COLLEGTION AND TREATMENT

unrecorded revenue
previous periods), achieving
1B7% of the assigned 2025
plan (VND 190 '
Urrecorded revenue o
.02 billon is

pending

a5 from

approval of unit pri

the Department of Finance.

* Summary table of the operational status of wastewater

treatment plants during the period

Connections

23209844 m3, with the

Water Planned
S10 aliai of treated iastewate
Wastewater . volume R e production pmi quality of trested wastawaler
e st {'a|:a:|ty crasted treatmen LA remaining stable and meeting
plant (m*/day) during the t":?::m 2025 ‘.lr;crzase Cumula Class
period (my) "9 (masday) mthe tive to QCVN 14:2008/BTNMT. The
period
total number of householc
connes
T"’;:Tftﬂ“ 35,000 8301554 22,682 22,800 338 12,005 |[ECERSEENG
31,237 customers.
Thuan An 17,000 5,601,801 15305 16,000 488 5,980
DiAn 20000 5819143 15,899 17,000 1,080 B,661
Tan Uyen 15,000 3,487 346 9,528 5,600 203 3,688
Total 87,000 23209844 863,415 65400 2,109 31,237

Overall, the wastewater treatment plants operated stably and efficiently during the period.
Total operating capacity reached appraximately 97% of the 2025 plan, with the Thu Dau '
Mot and Tan Uyen plants achieving the highest levels (99%). Both the volume of treated (48
wastewatar and the number of connected customers Inoreassd, Indicating a growing

: : ASHR tnk: Activated studge tnk
demand for wastewater treatment and the system's operational capacity being well met ASBR tnk: Activated studge tank fur

freating GO, BOD), Mifmogen, and

Phosphomns
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3.9 GAPITAL CONSTRUGTION

The total value of disbursements for capital construction projects
at BIWASE Corporation in 2025 amounted to 231 billions of VND.

2.THE PROJECT LINKS WATER SUPPLY PIPELINES TO REMOTE AND
UNDERSERVED REGIONS.

The initiative to link water supply pipelines to the
remote and rural regions of Binh Duong province
(formerly) has seen the primary pipeline routes
largely completed, As of December 31, 2025, the
total disbursement amounts to 418 billion YND, with
the project's progress currently at approximately
60%.

3. THE PROJECT ENCOMPASSES A WRSTE INCINERATION FACILITY WITH A
CAPACITY OF 500 TONS PER DAY, INTEGRATED WITH A 12 MW POWER
GENERATION SYSTEM.

The 500 tons/day waste incineration plant project,
which includes a 12MW power generation capacity
(currently the BIWASE waste-to-energy plant project
with o total capacity of 24 MW - Phase 1 at 12 MW), is
presently under implementation. The Corporation has
entered into contracts for the procurement of
essential equipment, including incinerators, boilers,
and turbines, with a total value of USD 13,248,000,
approximately VND 338 billion. Additionally, contracts
for construction and equipment installation amount to
VND 522 billion. The projects progress to date stands
at approximately 35%. The project is exempt from
construction permits in accordance with regulations.

THE ADVANGEMENT OF PROJECTS OVERSEEN AND MONITORED BY BIWRSE IS BEING ASSESSED DURING THIS PERIOD.
L CHON THANH WRTER TREATMENT PLANT EXPANSION INITIATIVE -

PHASE 3

The Chon Thanh Water Treatment Plant
Expansion Project - Phase 3 increases
capacity by 30,000 m3/day, elevating the
total plant capacity to 60,000 m3/day. The
total investment for Phase 3 amounts to
VND 85.6 billion. The project was finalized
and commenced operations in 2025,
currently functioning at an approximate
total capacity of 50,000 m3/day.

A4.LONG THANH WATERWRY PROJECT

Long Thanh Water Highway Project The
list of land plots designated for bidding
has been sanctioned in Resolution No.
58/NQ-HBND, dated December 10, 2025,
by the Dong Mai Provincial People's
Council, which approves the list of land
plots for bidding for investment projects
utilizing land in 2025 within Dong Nai
province (third iteration). The Dong Nai
Department of Finance [s presently
submitting project details to the
Provincial Peoples Committee to
facilitate the bidding process for
selecting an investor.

i3
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CAPITAL CONSTRUCTION

AT THE SUBSIDIARIES AND ASSOCIATES OF BIWASE

To establish conditions and opportunities for expanding
service coverage in Long An and Quang Binh in the near
future, while contributing to the added value of the
enterprise, BIWASE Company haos concentrated on
effective management and operations. Additionally, the
company has engaged in investments aimed at
enhancing capacity and improving water supply
efficiency at several water treatment facilities.

|. BIWASE Long An Water JSC (73.86% of charter capital)

The capacity expansion project of the Nhi Thanh Water
Treatment Plant has added approximately 60,000
m?/day, increasing the total capacity to 120,000 m?/day.
This project has now been completed and is operational,
contributing an additional 30,000 m’fd::ly, which raises
the plant's total operating capacity to approximately
50,000 m?*/day.

OTHER PROJECT

+ The D1200mm pipeline project extends
from Ben Luc town along Provincial Road
830 to Cho Tram Crossroads. Construction 1s
slated to occur from October 31, 2025, to
October 30, 2026, as per the permit, with a
total mmvestment of 791 billion YND and a
pipeline length of 19.6 km. As of now, the
construction  progress  has  reached
approximately 30%.
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CAPITALCONSTRUCTION
AT THE SUBSIDIARIES AND ASSOCIATES OF BIWASE

2. BIWASE Binh Phuoc (100% charter capital)

The Nha Bich water supply project in Binh Phuoc province (now Dong
Nai province), with @ capacity of 180,000 m#/day, has had its list of
land plots for bidding approved in Resolution No. 56/NQ-HBND dated
Decamber 10, 2025, by the Dong Nai Provincial Peoples Councll. This
resolution endorses the list of lond plots for bidding for Investment
projects utilizing land in 2025 In Dong Nal province (third iteration).
The Dong Nal Departrment of Finance Is currently presenting the
project information to the Provinciol Peoples Committee for
approval, which will serve os the foundation lor initiating the bidding
procass to select an Investor in accordance with reguiations,

The Guongzhou Water Treatment FPlant, designed for o
capacity of 15000 m3/day, was completed and commenced
operations in 2024, currently functioning at approximately
8,000 m3/day. The company is finalizing legal procedures to
invest In an expansion project that will increase the plants
capacity by an additional 15,000 m3/day, resulting in a total
capacity of 30,000 m3/day.

The water transmission and distribution pipelines serving the communeas of
Quong Phueng, Quang Chou, Quang Luu, Quang Phu, ond extending to
Canh Ducng have been completed and are now operational. The company
Is currently continuing its Investrment In the water tronsmission and
distribution pipeiine for Quang Dong communea and Hon La Industrial Park.

LE PHf =Lt

FODR A PR TR 2 - b ™ L

The Sailgon - Mekong Water Treatment Plant, boasting a capacity
of 50,000 m3/day, has seen the completion and operational
. commencement of phase |, which hos a caopacity of 25000
m3/day. Currently, It operates at approximately 12,000 m3/day.
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GAPITAL CONSTRUGTION

AT SUBSIDIARIES AND ASSOCIATES OF BIWASE
5. BIWASE KIEN GIANG (100% CHARTER CAPITAL)

In 2027, Vietnam will HESE the APEC 2027 Summit in Phu Quog,
representing a sigpifieant’ nonor for the nation and an opportunity to W CMG TY THINH TV WG - “T‘!I
reaffirm its role as an active, progaciive, ond responsible member of the ﬂl.p"m'}]' Illlﬂlli
Asio-Pacific Economic Cooperation (APEC) Forum. This event presents o = Lan
strategic opportunity to enhanece Vietnam's bilateral and multiiateral
relations with member economies and to promote the country's image
Consequently, preparations for the construction projects and facilitles
supporting APEC 2027 are being conducted with the highest urgency:

Following a thoreugh period of research, evalugtion, and proposal
submission, Biwase woas chosen as the investor for folr projects due to its
expertise and experience in water supply and wastewater treatment.

F . 5 |
5 | : | : ol St i Land use investment |
' No. | Project name ! Capacity . Investment | VoleieNG |
TR 5 . (billion VND) | RS ; 5
E | Ho CuaCan Water | | { 03/2025/HD/BGLKKTPQ- |
; - i 49,5 dday 556 - -
t 11 treatment plant 9200 me/day | 230 | PQC dated on 30/9/2025 |
| BaiBonWaste | i ! 04/2025/HDDA- !
- { treatment plant (Harn 250 Tens/day 382 ' BOLKKTPD dated on '

5 Ninh) 5 ! 5 30/9/2025 5

|  BalBon Waste-to- ! 200-300 ! 5 06/2025/HBDA- |
t 3 | Energyplant(Ham | Ton/day, 4 MW 300 i BQLKKTPQ dated on |
: E Ninh) 1 electriclty | 5 03/11/2025 ;
| | I I I 05/2025/HDDA- I

. ! An Thol municipal - |
L4 aste traatent BNt i 110 Tons/day | 140 | BOLKKTPD dated on |
o RS SRCIREIE it ' i 03/11/2025 |

e e R T Rt |

Total Investmient value for four projects in Phu Quoe: 1,378 billien YND,
- Project Incations: Phu Quoc Special Economic Zone, An Giang Provincs.

= Finding/saurces: opproximatsly-J0% equity copilal ond B% additional mabiized
cgpital

- The construction duration for sach project is estimated to be approximately 12
‘months, commencing on April 1. 2028, and concluding prior ta March 31, 2027,
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4.1 HUMAN RESOURCE AND ADMINISTRATION

The BIWASE Companv svstem currently emplovs

2,580 individuals, encompassing both permanent and

temporary stafl across the parent company and ils

subsidiaries. Among these, the count of permanent
emplovees al the parent company stands at 301,
reflecting o decrease of 154 from 2024, when there
were 635 emplovees.

This change is primarily a result of orzanizational
restructurmg. which entailed the transformation of the

four wastewater treatment branches into BIWASE

Wastewater  Treatment  and  Dramage  Company
Limited. '

In 2025, to address the growing demands and broaden
the scale of water supply services for companics in
Long An, Quang Binh. Can Tho. Vinh Long. Kien
Giang. and BIWASE-owned enterpriscs, BIWASE
maintained its emphasis on training human resources
and developmg a successor workforee for network
management, water loss prevention, and the efficient
operation of the water supply system in these regions.

3 Agh WATE
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Dl Tignyg WSH

- 1l Giasy WHE
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During thix period. 154 personnel weee laid off, prisrily wx o resolt of
trapsfors from  fiue wastewater  tréateent branches e BINSE
Wastewurer wed Drainage LC (111 individieals), the consulting branch
to BEWASE Consanlting LC (15 individuedsd, aud the optismization of the
personnel stracture of several other water supply  brisches (28
invelivideals).

h-um_gh“-.aulw!up-ﬁh

e

The company's management consistently fosters an environment that guarantees stable employment and income for
its employees, thereby enhancing their living standards and providing them with peace of mind at work. The
average income in 2025 is anticipated to reach approximately 19 million VND per person per month, with an
expected annual income increase of 5%. Furthermore, the company places significant emphasis on the spiritual
well-being of 1ts mpfn}fu&s by orgamzing sports and recreational activities within the organization.

BIWASE LABOUR

Labour by Education Level

= Skilled Workers and Unskilled Labor

v University and Postgraduate
College, Intermed:ate, and
Elementary Vocational Levels.

Labour by Gender

Female



ﬂ_" ANNUAL REPORT 2025

ESTABLISHMENT OF
BIWASE WASTEWATER
AND DRAINAGE LC
(BIWAS)

The objective is to optimize
operations, bolsier
competitiveness, and enhance
efficiency and cost savings. In the
present context, organizations

seck to elevate their

competifiiveness, reduce CXPENSCS, SI,IhEEL]ltfr'II}}, the four wastewater
and operate more effectively. treatment divisions within this company's
5 s a i ok 5 N o i e . 2 2

In the domain of wastewater treatment, in June 2025, [ECEUESCTIILLIIN IR CO I
- ST137A @ = optimized. Presently, BIWAS 15 operating
the company founded BIWAS with a charter capital of of : ’ I =
VND 30 billion, wholly owned by BIWASE (Business

Registration Certificate No. 3703336150, mtally

its  treatment  facilites  efficiently  and
attaiming preliminary success m advancing

wastewater treatment services in the reglon
registered on June 2, 2025, issued by the Department ol

Finance).

ESTABLISHMENT OF BIWASE KIEN GIANG WATER - ENVIRONMENT
LIMITED COMPANY (BIWASE KIEN GIANG)

To enhance the management of investments n

' m"“‘lﬂ m water supply and wastewater treatment projects
. BIWASE "?-.a“h“ supporting the APEC 2027 High-Level Week,
!

which Vietnam will host in Phu Quoc.

BIWASE has founded BIWASE Kien Giang, with
a charter capital of VND 200 billion, entirely
funded by BIWASE. The company holds
Business Registration Certificate No.
170234 1605, minally registered on November 17,
2025, and issued by the Business Registration
Office of the Department of Finance of An Gilang
Province,
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4.2 CORPORATE GOVERNANCE

In light of modifications to
administrative boundanes
effecive July 1, 2025 the
company has revised the Business
Registration  Certificate ol
BIWASE  Corporation  (21st
amendment) issued on July 18,
2025, and has also updated all
operating registration  certificates
tor its affiliated branches.

Effective January 1, 2025, the
companty  will  adopt  bilingual
disclosure  for all peridic  and

extraordinary information, surpassing
the regulations applicable to larze-
scale publicly listed companies In
relation  to the  Sustainable
Development Report, annual report,
and corporate governance, BIWASE
has been nominated for the best listed
company in all three categories.

To improve commumication and the
implementation of  informaton
technology in corporate governance, the
Information  Technology  Department
was estabhished on Aprl 9, 2025 In
2025 the IT team restuctured and
upgraded the Corporation's website. The
design and content of the website are
now finalized, with an anticipated full
completon and official  launch  in
January 2026,

ENHANCE THE TRAINING OF Al TECHNOLOGY WITHIN BUSINESS OPERATIONS.

On June 23, 2025, Biwase, m partnership with §
specialists from Ho Chi Minh City Umiversity of
Technology. Ho Chi Mmmh City Urmiversity of
Industry, and Wetec Institute, successfully conducted
the workshop "Enhancmg Business Operational
Efficiency through Al" for semor and mid-level
leaders across the entire Biwase system.

This signifies the commencement of BIWASE's
mitiatives to enhance the utilizanon of Al in its
water and environmental management endeavors
moving forward, alongside its involvement mn F

advanced  corporate

govemance  training

programs conducted by VIOD, Deloitte, and

other organizations.

NEN TAMNG VA LIFING
TROMG MO TRILFO'NG

Al

BLNG THONG MINH
DOoOANH NGHIEP
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BIWASE I

DIVIDEND DISBURSEMENT

THE COMPANY HAS FINALIZED THE CASH DIVIDEND PAYMENT
FOR 2024 (100%) AT A RATE OF 13% OF THE CHARTER CAPITAL.

TOTAL DIVIDEND
DISTRIBUTION FOR 2024

285.9 BILLION VND

PLAN TO DISTRIBUTE AN INTERIM DIVIDEND
FOR 2025 IN CASH (100%) AT A RATE OF 13%

OF THE CHARTER CAPITAL.

- BIWASE's current charter - Total dividend payout
capital Is VND value for 2025: VND 2859
2,199,286,440,000. billion.

Agreed to distribute an - Final registration date:
interim dividend for 2025: February 4, 2026.

13% of charter capital - Payment date: starting
(dividend payment level May 20, 2026.

sanctioned at the 2025

Annual General Meeting: 12-

13% of charter capital).

- Dividend payment method

for 2025; entirely in cash. 42
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4.3 FINANCIAL INVESTMENTS

Acquisition of shares as part of the capital augmentation strategy at member units.

In 2025, BIWASE engaged in financial investments by acquiring shares as part of the capial mcrease

issuance plan in member companies, aimed at preserving and enhancing existing ownership ratios while

bolstering the financial capacity of these entities
Specifically, BIWASE has obtained additional shares in five member companies: BIWASE Can Tho Water
JSC, BIWASE Long An Water JSC, Gia Tan Water JSC. Chanh Phu Hoa Construction Investment JSC, and
BIWASE Quang Binh Water JSC, with capital increase issuance rates varying from 6% to 100%.

Engaging in the capital increase enhances the charter capital of member units, facilitating the expansion of

production and business activities while improving the long-term investment effictency of BIWASE

BIWASE Can Tho Water JSC
In 2025, BIWASE will persist in its

involvement in acquiring shares as part
of the capital increase plan for BIWASE
Can Tho Water Joint Stock Company,

thereby sustaining its 65.00% ownership

stake

capital increase in two phases. the first
phase will raise capital from VND 50

billion to VND 100 hillion (a

increase), while the second phase wall
elevate capital from VYND 100 billion o
VND 120 billion (a 20% increase)

Gia Tan Water JSC

For Gia Tan Water JSC, BIWASE
engaged in the acquisition

shares as part of a strategy to
augment its charter capital by 10%
thereby preserving its ownmership
stake at 34.50% The company's
charter capital rose from VND
584,375 billion o VND 642812
billion.  Dunng this  period
BIWASE purchased an additional
2 D00 660 shares, thereby
enhancing its financial capacity to
bolster production and business
operations, as well as to invest in
the expansion of the company's

water supply system

I'he company will execute the

of

VND 644 billion to

100%

the largest proportion of the total additional shares
acquired by all member units, underscoring its strategic

investment prionty in entities with substantial capital

BIWASE Long An Water JSC
BIWASE acquired shares as part ol the capital increase
plan of BIWASE Long An Water Jomnt Stock Company,
thereby maintaining its ownership stake at 73.86%
During this period, the company issued shares to
augment its charter capital by 50%, elevating it from
VND

secured an addinonal 30,469.620 shares. constituting

966 billion. BIWASE

and a pivotal role in the development strategy of the

regional water supply network

Chanh Phu Hoa Construction
- Investment JSC
BIWASE engaged in
the capital increase issuance of
Phu

Investment JSC, acquiring 6% of

In 2025.

{hanh Hoa Construction
its- shares to sustain its 43.33%
ownership stake. The company's
charter capital rose from VND
581 944 billion to VNID 583.55
BIWASE acquired an
1,517,154

the

bilhion,
additicnal shares,
facilitating financing of

construction and infrastructure
investment projects undertaken

by the company

BIWASE Quang Binh Water
AYS
BIWASE acquired shares as part of
the capifal increase plan of BIWASE
Quang Binh Water JSC at a rate of
25%, thereby not only mamtaming
but also elevating its ownership stake
0 44.11% of the charter capital. The
company's charter capital rose from
VND 120 billion to VND 150 billion
BIWASE
1,423,125

objective  of

During  this eriod
£ P
purchased an additional
the

shares, with

enhancing financial capacity,
facilitating investment in expansion,
and improving the quabty of water

supply services in the Quang Binh

region 13
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FINANCIAL INVESTMENTS o

Acquisition of additional shares

The transfer procedures for 10320000 The acquisition of 9725862 shares,  With (he authonzation provided in
constituting 33 63%, of the charter capital document No, 460TB-CT dited Jone
was completed at a price of VND 25000 10, 2025, by the National Steenng
VND 240 lhon) m Tan Hiep Water  per share, amounting 1o a total of VND  Commitiee for Economic Concentration
Ivestment JSC wluch operates the Tan 243 14 billion. in Vinh Lone Water - Ministv of Industy and  Trade
Hiep Water Treatment Plant located in Tan Supply  JSC (VLW Additionally, the  concerning economic concentration
Hiep commune; Hoc Mon disinct, Ho Chi procedure for nominating  further BIWASE Can Tho Waer JSC. the
personnel lo purticipate in the compamv's  compuny  subsequently  Nnalized  (he
mimagemont will be excouted af the most procedures lo acguine WO shares at o
oppartunz time. This was sinctioned in price of VND L0 per  share,
Resolution Mo, O60NO-BHBCE dated  representing 18% of the chaner capital
Jung 27, 2025, during the 2025 Anmual  Thes aequisition increased its ownership
stake from 47% 10 65% (charter capital
WND 100 billion) in BIWASE Can Tho
Water ISC. which subseguently became
o subsidinry of BIWASE,

shares have been completed, signilyving a
43% ownership  stake  (chaner capmital;

Minh City, with & capacity of 304,000
i fdiay. BIWASE will also commence its
perrticipation ]| the oS
mangement doring the Annual Geneml
Meating on May 21, 2025 with BIWASE
occupying 3 oul of T positions on e Genernl Meeting of Sharcholders of Vinh
Board of Direclors, Long  Waier  Supply  JSC  (VLW),
comcerming  the  contnuation  of  the
tmnsaction fo exceed 25% of the charter
capital without necessitating a  pubilic
tender offer, as oullined in poinl b, clause

2, article 35 of the Sccunties Law.

The transfer of 12000000 shores,
constituting 1% of the charer capilal, has
been completed at a price of YND 1 LT00
per share. amouniing o o total of VND
14,04 Billion, in Biwase Quang Binh JSC

Share transfer

The divestment of all capital was finalized
through the transfer of 104 million shares:
constituting 32% of BIWELCO Compam
The total proceeds reached VND 1664
billton, wielding a profit of YND 534
billien. By August 19, 20125, following the
campletion of procedures for ssumg share

ownership certificates o the transfenss.

BIWELCO will no longer be a subsidiary of

BIWASE or an affiliated entity of BIWASE
HET U E
To mitgate financial pressure at specific

wtervals dunme the penod. o aceordance

with the poliey established by the Board of

hrectors, BIWASE  successtully excouted
the transfer of 20 million shares in BIWASE
Long An of o transfor pree of VYIND 16 000
per share to Thu Dan Mot Water JSC
resultme o a total value of VND 320 llion
and a profit of VND 6649 billion
Additonally. the con
increase the charter capital of BIWASE
Long An Water 1SC by 530% (from VND
G644 billion o VND 966 billio)

imitiated a plan to

Consequently. Bowase augmented its total
sharcholding  from 60880740  shares
(cquating to  9454%) o 913210110
shares followimg the capital increase. The
number of shares held by Biwase after
713211108

(represemting  73.83%i of the charor

the fransfer s

capital, thereby ensuning that Biwase
Long An continues to be a subsidiary of
Biwase Corporation),

As of December 31, 2025 BIWASE
Corporation compnses a lotal of 26
member  uwnis,  which  mclude 11
subsidianes. 11 affiliated companies, and
BIWASE's capital
investment. amounting (o 4 tolal Anancial
investment of VND 5.287.75 billion. The

cumulative value of dividends and profits

4 entges  with

dernved from th finpngial investments
reached VND 2949 billion. Provisions
totaling VND 78,7 billion were allocated
at BIWASE Quang Binh, Gia Tan, and
Can Giuoc 14
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Investment Landscape

Resules and uth'r;uiun:ﬂ status du Fin].’,‘lhl‘ |1-|:1'iud at subsidiaries and afBilisced companics within the BTWASE
EVSICI, W ich has made hig_l'liﬂl'ill'll invesrments in the warer ﬁupp[}' SECIOr, SCFVEe 4% I_\'l'l'n:.'ll exa :n]'rll.'.\.

BIWASE WATER JOINT STOCK COMPANY - LONG AN (BIWSAE OWNS 295 OF THE CHANNELS ( CORPORATION)

The Nhi Thanh NMN facility has enhanced Ifs capacity by &
approximately 60,000 m?/day, resulting In a total ; .
capacity of 120,000 m?/day. The project has been
finalized and is now operational, currently focusing on
Increasing sales, with average actual sales reaching
70,000 m3/day.

The company has finalized its plan to issue 32.2 million
shares, thereby augmenting its charter capital by 50%
(from VMND 644 billion to VYND 266 billion), as sanctioned
at the 2025 Annual General Meeting. During this period,
20 million shares were transferred from BIWASE to TDM,
resulting in  the company's shareholder structure
incorporating a new stakeholder, Thu Dau Mot Water
Jolnt Stock Company, which now holds a 20.7% interest.
Following the capital increase, BI'WASE retains a 73.86%
ownearship stake.

Throughout the year, the ralny season, along with the effects of storms, diminishes water consumption in the
lower regions, as residents depend on rainwater and wells. However, following November 2025, the rate of water
usage will steadlly rise due to the arrival of the dry season.

In October 2025, a permit was issuad for the censtruction of an 1Bkm long ciean water pipeline with a diameter of
1200mm, extending from Ben Luc to the Can Duoc booster station, to address the water requirements of the
downstream area. The project is currently approximately 30% compiete, with over 6km already finished. It is
anticipated to be finalized and operational before April 30, 2028, to enhance the efficiency of the Nhi Thanh plant.

BIWASE BINH PHUOC WATER COMPANY
LIMITED (100% CHARTER CAPITAL)

The current water treatment facility has a capacity of
60,000 m¥day and |s presently functioning at an
average capacity of 50,000 m3fday. In response o
the rising water demand in the region, BIWASE Binh
Phuoc Company |s undertaking the necessary
procedures to develop a plan for upgrading water
treatment technology and equipment. This initiative
alms to enhance the plant's operational efficiency,
increasing its capacity by an additional 40,000
m?/day, thereby reaching a total capacity of 100,000
m3fday, as sanctioned In the water exploltation
license.
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Investment Landscape

BIWASE QUANG BINH (44.11% OF
AUTHORIZED CAPITAL)

The Guangzhou Water Treatment Planl. boasting a copacily
of 15.000 m*/dx. wos completed ond commenced operations
in Junme 2023 fallowing the transfor of shares, handover, and
ongoing investment and construction, Presently, it utilizes an
average of around 10000 m"/dov of clean waier,

In 2024 and 2025, Biwase Companmy - Quang Binh invested
mn the development of over 210 km of water supply
pipelmes. with diameters ronging from 63mm 1o 430mm,
The company will persist i investing in pipelings with
diamcters from 63mm o 300mm o sansly the waler
requirements of the areas il senves

The mitiative to tssue 3,000,000 shares 1o augment charter
capital by 25% (from VND 120 Wllion to VND 130 billion)
has been successfully executed, as sunchioned af the 2025
Annual General Meetmg, The total capital genernted from
this wsiance amounts o VNI 30 billion (issue pnee: VND
10, 000 share ).

A plan 18 underway 1o mvest i the second phase of the
Guangzhou clean water plant capacity enhancement project,
which will add an additional 15000 m'day, thereby
mereasing (he lotal plant eapacity to 30,000 m"/day by 2030
2034,

In 2025, as a result of storms and floods during typhoon
number 1), Biwase Jomt Stock Company - Quang Binh was
the sole member unit of BIWASE affected. This incident led
(o portial structural collapse. domage 1o the warchouse rool.
the collapse of the fence. and impairment of the faclon's
entrance gote, with on estimated financial impact of
approximately 1 billion VND

CAN THO BIWASE WATER JOINT
STOCK COMPANY (65% OF

AUTHORIZED CAPITAL)

The Sagon — Mekong Wialer Treatment Plant, boasting o capacity
of 30,0000 m3rdoy and owned by BIWASE Can Tho Water Jomi
Stock Company, hog been completed and 15 now operatonal
Phase 1. which encompisses 25000 m/doy. Presentiy, 1f supphies
cletn water o Can The Waler Supply Compoy 2, with an
avetnge dafly cotsumption of TO0 m® through the primay
mieler

T enbumee the elfieeney of the currenl waler treatment facibiny,
FIWASE Com Tho Compamy 15 bropdening 115 semvice aren by
myvesting meow  O6i0mm dhemeler woler  supply - mpelime,
approsmately dkm o dengih, o mtegrote with the network mnd
ultumately provide  clesn water 00 Can Tho Water  Supply
Compuamy | (CTW in (he nedr fulire

Im 2025, BIWASE Cun The Compim' execuled o plan o issue an
addibioral 20 million shares, thereby augmening the  chorier
eaplal of BIWASE Can Tho Water Jont Slock Company by 20%,
clevatmg the chorler caplal [Tmm VNIY 100 lhon o VR 20
balliom, wath on ssue proce of VD L5000 per shore, amaountimg
ton ol oof VNDD 300 billions The copial merease plon was
Mnnbreed e December 2025

Im relation o the approval of new waler prices. e Deportment of
Clomstriction. @ presently’ submitbing  the wholesale witer price
proposal for BIWASE Company - Coan Tho o the Prowingisl
People's Commiltee Tor approval The proposed new priee is
approsimitely 6,000 VNI per share, an neremse (rom the
previons preee of 40000 VNI per shere, with  completon
antierpated mround the Grst guarner of 2026

Followang the share mnsfer rinsseton awolving shareholder
M Truomg Thu Dung. whio Bolds 35% of the chader ciapital . the
compuin's charer capital hus now feached T billiom VHNTY The
shareholder structure of BIWASE Can Tho his beén revised as
[ollows. BIWASE (63%), BIWELOO Company (15%), TDM,
Witer Joint Stock Compomy 10%0, and mdnadeal shareholder
Mr Thue ( 10%)
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Investment Landscape

GIWACO (35% OF CHARTER CAPITAL)

The Cha Ton Water Treatment Plont possesses o capooity of
HO000 m" per dav. Presently, the avernpe dailv consumption of
potable water is roughly 22,700 m?

Currently, GIWACD Company sapplies waier 1o Long Khanh
Water Supply Company {Long Khanh ward) at a volume of 2,000
to 3,000 m* per day. This is due to Long Khanh ward wtilizing
two water sources, as 12 drlled wells remmn within thir
exploiation penod, which impacts the company's production and
business strotegy. The plan for 2026-2027 projects on merense in
consumphon capacity to 10,000 m? per dav,

Begmnning in April 2025, water users in Long Khanh Industrial
Park observed a decline m water demand. atnbuted to a
reduction of 3,000 w 4,000 m"/day from a glove manufagiuring
company, Presently. water usage has returned to a level of 2,000
e 3,000 m*/day, resulting m a total consumption for the antire
Long Khanh Industrial Park of 10,000 to 12,000 m*/day,

The process of acquinng customers from rural water supply
stations ig currently ongomg. having recently been delaved due to
local authorities' transition o a two-tiered admimstrative system,
which impacted the customer development plan for 2025

The request (0 modify water prices has nat been approved
because the regulntions outlined o Deciston S9MVOQDR-BXD of
20014, which specify the estimated costs for olean water
production, are no longer compatible with conlemporary walter
ireniment technologies.

TAN HIEP WATER
INVESTMENT JOINT STOCK
COMPANY (43% OF
AUTHORIZED CAPITAL)

Following the acouisition of shares in the Tan Hiep Wator
Tredtment Plantl. which has a capacity of 300,000 m" pe
diry. BIWASE became a member of both the Board of
Dircctors and the Supervisory Board, Presenth, the Thn
Hiop Witer Treatment Plant suppliés all iis elean waler 1o
SAWACO Corponition. with an iy daily consumption

of nround 270,000 m®

Dividends distributed 1n 2123 surpassed 73%of (he charior
capitl per annum. Prescnlly, ihe company's ehaner capital
stancs gt VND 240 billion. of which BRVASE halds a
share. As stipulated i ithe shore  transfer agrecment,
BIWASE i5 sel o engage in the investment ol the end of
2024 and the beginning of 2025, thereby cnnbling BIWASE

o receive dividends stmting in 2024, whichare anticipated

o appeeximate 70% ol the charer capiinl

Ihe process of dcquiring customers from Toral wales
supply siatons s cwrrently ongoing. having recently been
delaved doe to lochl authorities' ransition W o twa-tiered
administrative  systenm, which impacted the custamet
development plan for 2025

The reguest toomodify water prices hos not been approved
because the reguiations outlined in Decisioh S90/0D-
BXD of 2004, which specifv the estimaled costs for clean
witer  production, are oo longer  compatible  with

COMEmMporary Walcr ircsmom 1I.TCJIIIL']E¢'!'_J.'.IE5
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9.12025 PERFORMANCE EVALUATION

TYPIHCAL ANNUAL ACCOMPLISHMENTS

Given that the company's offerings are predominantly public
utility products and services, the outcomes of its specialized
activities are distinctive. In addition to aiming for financial
performance targets, the paramount considerations are the
enhancements to environmental and urban infrastructure that
elevate the quality of life for residents and foster local
development.

Overall, the 2025 objectives of BIWASE Corporation and Its
subsidiaries, including revenue and profit, were achieved and
surpassed. However, operational targets related to water
consumption and connections were only nearly fulfilled. This
suggests that the revenue and profit attained did not stem
from the core, stable business operations but rather from
ancillary activities such as receiving dividends, transferring
shares, and trading specialized materials.

During this period, interest rates at domestic banks have
declined,; and the bond issuance procedures in the market are
expected to become more advantageous for BIWASE
Caorperation in securing appropriate financial resources to
replace and augment existing loans. This will facllitate a more
effective restructuring of certain loans, enhancing efficiency
within its subsidiaries and affiliated companies, and better
addressing the Corporation's investment and development
requirements, thereby contributing to the optimal utilization of
investment capital,

Furthermore, to foster customer development, the construction
of water supply pipelines to rural regions and the outskirts of
towns, as part of the Investment project for water supply to
remote and disadvantaged areas, will persist, This Initiative
aims to ensure that residents can access the company's clean
water supply and fulfill the criteria for the percentage of clean
water supply In new urban areas, Including regions with
elevated urbanization rates such as Bau Bang District, Hon
Quan District, and Chon Thanh District In the former Binh Phuoc
Province,

Concentrate human resources on enhancing efflciency In
operational management and administration, optimizing the
operational framework at BIWASE Corporation along with its
subsidiaries and affiliated entities in the Long An, Quang Binh,
Can The, Vinh Long, and Dong Nal regions. Additicnally, persist
in expanding and scaling business operations whenever
Investmeant opportunitles present themselves in promising and
effective sectors, such as Tan Hiep Water Jolnt Steck Company
In Ho Chi Minh City and Fhu Hung Long Company in Long An,
among others:

All water supply projects funded during the
year were executed and censtructed as
planned, with some projects completed ahead
of schedule and promptly put into operation.
This demanstrates their effectiveness and
achieves  water consumption  capacity
immediately following the commencement of
apearations, including:

Chon Thanh Water Treatment Plant Expansion
Froject - Phase 3: Capacity Increased by
30,000 m¥/day, elevating the total capacity to
60,000 m¥day.

The project ta enhance the capacity of the Nhi
Thanh Water Treatment Flant will increase Its
output by approximately 60000 m3/day,
elevating the total capacity to 120,000 m/day.
3 Guangzhou Water Treatment Plant, with a
designed capacity of 15,000 m? per day.

4. Saigon — Mekong Water Treatment Facility,
with a capacity of 50,000 m?/day.

U
ria
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REVENUE

N

We endeavor fo realize the projected
revenue and profit arowth throughout
the entire BIWASE system, in
accordance with the Company's long-
term development strategy.

A

PRODUCTION AND
BUSINESS ACTIVITIES

)

Ensure that production and business
activities are sustalned consistently and
expanded selectively in key sectors of
water supply and environmental
management. Ensure that investments
are targeted and efficient.

7/

=2 OBJECTIVEG
=026

d g

FINANCE

)

Sustaining stable and odvantogeous
finoncial resources for the business
increases the oadded wvalue for the
company and its stakeholders, while also
guaranteeing consistent cash dividend
paymenfts fo shareholders,

CULTURE

Establishing a sustainable

corporate culfure grounded in ESG
(Environmental, Secial, and
Governance) standards.
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9.3 2026 TARGETS AND PLAN

REVENUE

Total revenue (including internal revenue), Net profit after tax:

+ BIWASE Company: Revenue 2 3,150 billion VND, Net profit 2 700 billion VND
+ BIWASE Company and its subsidiaries: Revenue 2 5400 billion VND, Net
profit 2 770 billion VND

i

AN
A DIVIDENDS ol
Y Expected dividend: 2 13% Charter capital.

Wa

PRODUCTION AND BUSINESS ACTIVITIES

Commercial water supply

+ BIWASE Company: 205,000,000 m*/day,

+ BIWASE Company and its subsidiaries: 257,500,000 m?/day
Water supply customers: increase to a minimum of 19,500
connections.

Total water supply capacity (as per design):

+ BIWASE Company: 797,000 m?*/day,

+ BIWASE Company and its subsidiaries: 1,005,000 m?*/day

Ensure that essential projects are finalized within the
designated timeline. Repair, renovate, and acquire equipment
to guarantee the fulfilment of the production and business
plan.
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financial

Restructuring,
structure, financial solutions,
and the
mobilization efficient

enhancing
and
use of mvestment capital by

enterprises.
The organization,
management, and

implementation ol planned
supply and
environmental projects have

water

been effective, with
completed works meeting
deadlines and quality

standards. and demonstrating
effectiveness  immediately

LPON COMMISSIoning.

A

|

o

o

Sis|1\ON

Continue to expand the

scope of product and

service  provision to
increase the percentage of
people who have access to
the Company's essential

water and environmental

services.

Continue to review and
improve the pricing of
products and services
offered by BIWASE.

Focus on  thoroughly

addressing and eliminating
shortcomings at ETS to
ensure efficient operation
and  achievement of
assigned targets in
accordance with relevant
regulations, mcluding
those in the environmental

field.

« Continue to refine the
model and improve
corporate governance
towards transparency,
efficiency, meeting ESG
requirements, and

disclosing information that

meets and exceeds

compliance requirements.

« The company focuses on

strengthening Its
management team,
enhancing professional

competence and leadership
skills  through
training and development.

regular

« Promoting the application
of technology and digital

transformation mn
management and
operations aims to

optimize efficiency 53nd
control operating costs.
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5.5 2026 SOLUTIONS

Water supply:

' )
1 The member units in the water supply sector of the

BIWASE system are striving to operate efficiently and
achieve the planned targets for 2026.

— ﬁ
r

Successfully implementing key projects in Phu Quoc, enswing1|
quality and progress; the Nha Bich water supply project in Binh

2 Phuoc province (now Dong Nai province) with a capacity of
180,000 m¥*day, a DN1,200mm clean water pipeline from Ben
Luc to the Can Duoc booster station in Long An.

\ J

Continue investing in the transmission and distribution pipeline
network to remote areas, developing customer connection services
to provide clean water to consumers and maximize the capacity of
existing facilities, focusing on accelerating the expansion of the
water supply network in the Bau Bang, Phu Giao, Dau Tieng, Tan
Uyen, and Chon Thanh areas of Binh Phuoc province.

.ﬂ.ﬂ.ﬂ.[l. Continue to refine, submit, and obtain approval for
the clean water pricing plan as soon as possible.

[™

Continue investing in improving infrastructure and

s increasing the capacity of the Chon Thanh water
. . treatment plant (Phase 3), Nhi Thanh water treatment

plant, and BIWASE Can Tha.

"

Improvements have been made in governance; administration, and operational
management, streamlining the operational structure, and developing operational
processes and regulations to enhance production and business efficiency and
reduce costs at underperforming companies such as ETS, BIWAS, Gia Tan, Can
Giuog, Can Duoc in the Long An cluster, BIWASE Quang Binh, BIWASE - Can Tho, etc.

k—— _—J
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Ensure the quality and timely l ‘

implementation of waste
treatment projects in Phu Quoc. ——

It is necessary to review, adjust, and
improve the processes, mechanisms,
and policies at the operational,
Inspection, and monitoring stages of
ETS's waste treatment plant to ensure
compliance with regulations.

Strengthen the collection and
processing of all received waste,
maximizing the waste treatment
capacity at  the Imtegrated
complex.

Efforts are belng made to implement
the Waste Incineration Plant Project
with a capacity of 500 tons/day,
combined with power generation of
24MW, Phase 1: 12MW,

treatment

Continue to refine and submit
the waste pricing scheme for
approval.,

waste

Develop and expand the business and
strengthen the prometion and marketing
of elephant-branded bricks and elephant-
branded fertilizers, and invest in
production and distribution systems to
develop Terrazza tile products.
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BIWAS Company must strengthen its wastewater treatment service
business, operate efficiently and profitably, and achieve assigned plan
targets in accordance with relevant regulations in the fleld of wastewater

treatment.

WASTEWATER
COLLECTION AND

Complete the pricing plan and
legal procedures for domestic
wastewater drainage services.

O00O0

REATMENT SE CTOR)

Streamlining the organizational
structure of BIWAS Company as
wastewater
and

four
branches,

well its
treatment

enhancing operational efficiency.

as
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- - -
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OTHER MISSIONS

FINANCES

In order to strengthen financial capacity for the »

breakthrough phase and meet the investment and
expansion needs of subsidiaries and member units,
the Board of Directors proactively implemented
diverse capital mobilization solutions, prioritizing
preferential capital sources with low costs.
Simultaneously, the restructuring of  loans
throughout the system was carmed out decisively to
optimize capital utilization efficiency, ensuring
abundant resources and readiness o implement key
projects and M&A strategies in the coming period.

HUMAN RESOURCE QUALITY

« Continue to improve corporate govemnance
throughout the BIWASE system, and strengthen
training for middle and senior leaders to enhance
the business performance ol enterprises in the
future.

Continue training for new members of the Board of
Directors (if any), new members of the Supervisory
Board (if any), and the Company's leadership team
through tramming programs of the State Secunties

Commission, VIOD, or other traming units to
improve their management and professional
knowledge to the level of advanced countries and
international standards.

Continue efforts to seek and mobilize financial
resources, especially preferential capital with
low interest rates, to meet and suit BIWASE's
investment and development needs. restructure
loans of companies within the BIWASE svstem,
and prepare appropriate financial resources to
fully meet investment needs in the coming
period

Applying  scientific  and  technological
advancements to improve production and
business  efficiency, enhance  working
conditions, and reduce water loss, Utilizing Al
technology to improve management efficiency,
customer service, and overall business

performance.

Continue 1o raise employee awareness,
enhance task performance capabhilities,
improve operational management, and reduce
costs, Focus on improving the quality of
human resources, streamlining the
management system, and increasing labor
productivity and efficiency.

Continue to promote the implementation of
tasks and boost production and business
activities... in order to complete the plans and
resolutions set forth at the 2026 shareholders'
meeting

57
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OTHER MISSIONS

BIWASE BRAND

Leveraging a golid foundation of technical
infrastructure capacity, the city affirms its role as a
key pillar supporting the megacity in the face of
changes in administrative boundaries.

Maintaining dedicated service, ensuring water
security and environmental standards, directly
enhancing the city's competitiveness and attracting
investment.

Adopting the Intemational Financial Reporting
Standards (IFRS) ensures compliance with the
requirements of funding sources such as JICA, ADB,
WB, DEG. etc, thereby affirming BIWASE's
reputation and brand on an international scale.

ORGANIZATIONAL STRUCTURE

Strengthening the management and operational
structure;  improving the leadership and
professional capaecity of leaders to enhance
production and business efficiency, reduce costs,
etc., at companies that are not operating efliciently
such as: ETS, BIWAS, Gia Tan, Can Giuoc, Can
Duoc in the Long An cluster, BIWASE Quang
Binh, BIWASE - Can Tho. ...

Focus on personnel development, training, and
skill enhancement for company employees;
improve labor productivity and increase income
for employees;

Prepare a capable succession team to take over the
work when needed, ensuring the company's
operations remain stable throughout.

FINANCIAL INVESTMENT ACTIVITIES

Based on its financial capacity and proven
performance, the company is ready fo seize
opportunities to continue investing in the water
sector in promising areas

WATER LOSS PREVENTION, TECHNICAL
AND MATERIAL MANAGEMENT, AND

NETWORK DESIGN.

Continue to improve knowledge in water loss
prevention through advanced solutions and
technolomes:

Pay attention to maintenance and the deployment
of additionsl electronic meters and remote
metering devices,

ASSET MANAGEMENT

Continuing  the  roadmap  for  digitzing
infrastructure management through the review and
integration of digital data, with a focus on
underground assets, the organization of asset
management within the wastewater collection and
treatment system and water supply network;
[Upgrade the materials management system and
customer database to be more scientific and
transparent.

REGARDING THE IMPLEMENTATION OF
PROJECTS

Implementing key projects in Phu Quoc with
quality and on schedule; the Nha Bich water supply
project in Binh Phuoc province (now Dong Nai
province) with a capacity of 180,000 m3/day, a DN
1, 200mm pipeline for clean water from Ben Luc to
the Can Duoc booster station in Long An;

Efforts are being made to implement the Waste
Incineration Plant Project with a capacity of 500
tons/day, combined with a power generation
capacity of 24MW — Phase 1 1ZMW.

-
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-) 6.1 BOARD OF DIRECTORS

Mr. Nguyen Van Thien |

Chairman
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MR. NGUYEN VAN THIEN

Chairman

Bom in 1957,
Join BIWASE in 1990

Qualifications

Hydraulic Engineering Engineer, Thuy Lo1 University (1989),

Civil Engineering Engineer, Ho Chi Minh City University of Technology (1995).

Master of Environmental Engineering. Ho Chi Minh City University of Technology (1993).
Bachelor of Public Administration, National Academy of Public Administration (2002),

Positions and titles

e 2006 - present; Chairman of the BOD, Chanh Phu Hoa Construction Investment JSC.

o 2015 - present: Vice member of the BOD. Dong Nai Water Supply JSC.

e 2018 - present: Member of the BOD, Binh Duong Production — Import Export
Corporation.

o 2021 - present: Chairman of the BOD, Gia Tan Water Supply JSC.

« Member of the BOD, Can Tho Water Supply and Sewerage JSC.

Experience

« 1990 - 1996: Vice Director of Thu Dau Mot Town Water Supply Enterprise, Song Be
Province.

« 1996 - 2005: Director of Binh Duong Water Supply and Sewerage Company.,

o 2006 - 2016; Chairman and General Director of Binh Duong Water — Environment
One Member Limited Company. (BIWASE).

» 2016 - present : Chairman of Binh Duong Water — Environment Joint Stock Company
(later renamed Binh Duong Water — Environment Corporation - Joint Stock
Company).
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TRAN CHIEN CONG

Vice Chairman

Borned in 1978.
Join BIWASE in 2004,

Qualifications Positions an titles

« 2020 - present: Member of the BOD, Chanh
Phu Hoa Construction - Investment JSC.

= 2020 - present: Member ol the BOD, Gia
Tan Waler Supply JSC

= 2022 present

o Chairman of the BOD, BIWASE Long An

+ (Civil Engimeering Engmeer, Binh Doong Universuy (2003
= Bachelor of Law. Da Lot University, (2014)
» Advanced Degree in Political Theory and Public Administration
Ho Chi Minh National Acadeny of Politics — Region 11 (2014
Expericnce

« 2K - 2 S Director of [ An Water Sapply Enterprise

« 2015 -2016: Vice General Barector. Binh Duong Waier — Environmend Waier 1SC
I8C + Member of the BOD. Can Tho 2 Water

« 2006 - nay : Member of the BOD pnd Ceneral Direclor, Binh Duong Supply 1SC
Water — Environment J5C (Jater renamed Binh Duong Water - ’ l"lrIL‘EI'lI.:lL'I' of the BOD, Can Tho Water Supply
Environment Carporation - 1SC), I8¢ '

« 2020 - Member of 3R Green Material Reeveling JSC (3R)

« 2020 - 2025 : Choorman of the BOD, BIWASE Investment - Elecine -
Construction ISC (BIWELCO)

o 2022- present: Reclected as Member of the BOD, Binh Ducng Waoter —
Environment Corparation = JSC (Term 2022--2027T)

DUONG HOANG SON

Member

Borned 1965.

Join Biwase in 1997,

Experience
o 1997 - 20dNE Operational emplovee af Thu Dao Mot Water Plant.

= 2000 - 2002; Production Shift Head of Thu Dau Mot Water Plant Q"mhﬁmm"_“ _ e

« M2 - 20 Foreman of Tha Dao Mot Water Plani * Mechanical Engineer, Ho Chi Minh City

= 2004 - 2007: Dircctor of Di An Water Supply Enterpiise. Unmversity of Technology (1991) .

« 2007 - 2008: Vice General Director, concurrently Direstor of D An * Advanced Degree in Political Theory . Ho Chi
Water Supply Enterprise (WSE) Minh City Mational Academy ol Politics (2004)

» 200N - H09: Viee Gencral Director, cocurrently Director af My
Phuoe WSE

2009 - 201 1: Vice General Director. cocurrenthy Director of Kho
Lien Hop WSE

= 2011 - present: Viee General Director of Biwase

= 2006~ present: Member of the BOD and Vice General Dircctor of
Binh Duong Water - Envitomment JSC (renamed as Binh Duong
Water - Environment Carporation - J15C)

o 2022 present: Re-glected as Member of the BOD and Vice General
Director of Bink Duong Water - Environment JSC (renamed as

Binh Duong Water - Enviromment Corporation - J5C)

Positions und titles
« 2024 present; Member of the Member Board of
Biwase Environment - Technology - Science
Complex One member LC (Biwpse ET.S)
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NGUYEN VAN TRI

Member
Borned in 1973.
Join Biwase in 2016.

Qualifications
« Civil Engineer, Danang University of Technology (1996).
Experience
* 2016 — present: Member of the BOD. Binh Duong Water - Environment
JSC (now Binh Duong Water - Environment Corporation - ISC).
+ 2022- present: Re-elected as Member of the BOD for the 2022-2027 term
Positions and titles

» 2006 — present: Director of Quynh Phue Production - Trading LC.
* 2013 - present: Member of the BOD of Thu Dau Mot Water JSC.

NGUYEN THANH PHONG

Member

Borned in 1972,

Join Biwase in 1997

Positions and titles
+ 1999 - present: Director of N. T P Trading LC
» 20113 - present; Member of the BOD of Thu Dau Mot
Walter JSC
e 2017 - present: Member of the BOD of Trung An
Water Supply ISC

Qualifications

» Engineer in Seafood Processing Technology —
Specialized i Refrigeration Engineering

« Marketing Management - MTC Professional
and Technical Trainming Center (1993),

¢ 2017 - present: Member of the BOD of Cho Lon Experience

Water Supply ISC « 2016 - present: Member of the BOD of
e 2018 - present: Chairman of the BOD of Phu An BIWASE.

Clean Water JSC » 2022- present: Re-elected as Member of the
e 2020 - present: Chairman of the BOD, Kien An BOD for the 2022-2027 term

Clean Water JISC
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TA TRONG HIEP

Member

Borned in 1982
Join Biwase in 2016.

Qualifications
« Bachelor of Economics, National Economics University (2010),
« CEO Program. PACE (2010,

Experience
« 2016 - present: Independent Member of the BOD of BIWASE
« 2022- present; Re-elected as Independent Member of the BOD (2022-2027 Term)

Positions and titles

» 2008 - present: General Director of Hiep Thanh Phu Import-Export- Trading JSC
« 2017 - present: Member of the BOD of Gia Tan Water Supply JSC.

PHAM THANH VU

Member

w Borned in 1983.
Join Biwase in 2022,

Qualifications

» Bachelor of Economics, University of Economics and Law, VNU-HCM.
o Master of Business Administration (MBA). Ho Chi Minh City University
of Technology (HUTECH).
Experience
» 2009 - present: Director of Viet Capital Securities JSC.
» 2022 - present: Independent Member of the BOD of BIWASE (2022-
2027 Term),
Positions and titles
» 2021 - present: Independent Member of the BOD, Nam Bay Bav

Investment JSC.
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BOD Report 2025

Members and structure of the BOD

The Board of Directors of Binh Duong Water - Environment Corporation - ISC consists of 7

(seven) members as follows:

S Date of
Position (Independent ;
commencement/cessatio
Board Member, Non- ¢ bershi h
n of membership on the
No. Board Member Executive Board Board :,1
oard o
Member
) Directors/independent
board member
1 Mr. Nguyen Van Thien Chairperson 31/3/2022
2 Mr. Tran Chien Cong Chairman and CEO 31/3/2022
3 Mr. Duong Hoang Son Executive Member 31/3/2022
4 Mr. Nguyen Van Tri Non-executive member 31/3/2022
5 Mr. Nguyen Thanh Phong Non-executive member 31/3/2022
6 Mr. Ta Trong Hiep Independent member 31/3/2022
7 Mr. Pham Thanh Vu Independent member 31/3/2022

[n 2025, the BOD will have 2 out of 7 independent

members. ensurmg a ratio of 1/3 independent

members, and 4 out of 7 non-executive members,
ensuring compliance with regulations on board

members of public companies.

@5
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BOD Report 2025

Board of Directors meetings

[n 2025, the Company's BOD held 12 meetings. All Board of Directors meetings were
attended by the Supervisory Board and representatives from the Company's Board of
Executives. The report records the participation of Board members in the BOD meelings in
20235 as follows:

T ilisaae Board af.ll:lirecturs Numl::er of Attendance
position meetings rate
| Nguyen Van Thien Chairman 12/12 100%
2 Tran Chien Cong Vice Chairman 12/12 100%
3 Duong Hoang Son Member 12/12 100%
4 Neguyen Van Tri Member 12/12 100%
5 Nguyen Thanh Phong Member 12/12 100%
6 Ta Trong Hiep Independent member 12/12 100%
7 Pham Thanh Vu Independent member 12/12 100%
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MANAGEMENT AND OPERATION
BY THE BOARD OF DIRECTORS

Based on the Company Charter and the Internal Regulations on
Corporate Governance, the Board of Directors has managed and
operated the company's activities, ensuring the targets set out in
the 2025 Annual General Meeting Resolution are met. The Board
of Directors regularly maonitors, directs, supervises, and supports
the Company's Management Board in developing solutions for
managing production and business operations; and investing in
businesses In the same Iindustry based on BIWASE's core
competencies. In 2025, the General Director and managament at
all levels accomplished the following key tasks:

+ Implement the resciutions of the 2025
Annual General Meeting of Shareholders
and the specific monthly/quarterly
production and business plan targets
approved by the Board of Directors.

+ Investing in additional shares in 2
companies: 1} Vinh Long Water Supply
Joint Stock Company with an ownership
stake of 33.65%; 2) BIWASE Can Tho
Water Joint Stock Company, increasing Its
ownership stake from 47% 1o 85% -
becoming a subsidiary of BIWASE.

+ Divestment and transfer of shares In 2
companies: 1) Divest all capital {52% of
charter capital) in BIWELCO Company -
BIWELCO Company Is no longer a
subsidiary of BIWASE nor an organization
related to any BIWASE insider; 2] Transfer
20 million shares in BIWASE Long An, then
implement a plan to Increase the charter
capital of this company by 50%. The
number of shares BIWASE currently holds
is 73.83% reaching the percentage
required for BIWASE Long An to continue
to be a subsidiary of BIWASE.

+ The decision to select
AASC Auditing Firm Co.,
Ltd. to audit the 2025
financial statements is
based on the list of
auditing firms approved by
the 2025 Annual General
Meeting of Shareholders.
+  Strengthen  internal
training  activities and
develop human resources
in key business areas, in
line with the company's

business direction and
strategy.

Focus on digital
transformation, upgrading
information technology
systems to support the
company's new

products/services and
improving customer
service guality.

Closely monitor management
and opetdtions, as well as the
implemeantation of resolutions of
the General Meeting of
Shareholders, and implement the
bilingual disclosure of all periodic
and extraordinary’ Information; in
caompliance  with
appropriate for a
listed company.

regulations

large-scale

Strengthen the management and
supervision of the Company's
Executive Board and supporting
staff: improve the quality of
internal control and inspection,
and monitor the performance of
asslgned or delegated tasks from
the Board of Directors.

In addition, the Board of Directors pays close attention to and supervises

activities such as:

+ Establishing and improving the management structure of BIWASE Wastewater Treatment and
Drainage Company Limited (BIWAS); implementing work assignments, revenue targets, salary funds,
and expenses, helping the Board of Directors improve management efficiency.

+ Strengthen training and improve management capacity and work skills at newly acquired ME&A

companies.

+ Closely monitor and manage accounts payable and expenses.

+ Invest in improving the level of scientific and technological application within the unit, especially
the application of Al In the work.

+ Focus on maintaining and enhancing the company's reputation, image, and brand.
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BOARD OF DIRECTORS' OVERSIGHT OF THE EXEGUTIVE BOARD

Based on the Company Chorter ond the Internal Regulations on Corporate Governance, the Board of
Directors has inspecied and supervised the activities of the General Director and the Executive Board in
managing the company's operations, while ensuring the fargets set out in the 2025 Annual General Meeting
Resolution are met. The Board of Directors regularly monitors, directs, supervises, and supports the
Company's Board of Directors in developing solutions for managing production and business operations;
and investing in businesses in the same industry based on BIWASE's core competencies. In 2025, the
General Director and management at all levelz accomplished the following key tasks:

+ Implement the resclutions of the 2025 Annual General Meeting of Shareholders and the specific
monthly/quarterly production and business plan targets approved by the Board of Directors.

+ Selection of the cuditing firm (based on the Board of Directors' resolution) from the list of auditing firms
approved by the General Meeting of Shareholders,

+ Continue to strengthen risk management and cantrol activities.

+ Strengthen internal training activities and develop human resources in key business areas, in line with the
company's business direction and strategy.

+ Solutions invelving the application of new technologies to improve laber productivity and business
efficlency.

+ Pay out cash dividends to shareholders for the year 2024,

Monitoring method:

The Board of Directors establishes

At the meetings, the Board of

Monitoring results: Based on

subcommittees with specitic tasks Directors reviews the the results achieved in 2025,
outlined in the Internal Governance implementation of resolutions, the Board of Directors
Regulﬂﬁgns fo overses Thﬁ- Generﬂl the qUI'JI"IEH}F and cumulative DCL‘F‘IDWIEdgES that the
Director and the Exacutive Board in business performance, discusses General Director and the

orgonizing, implementing, and énd GFIFFITGU;IE re:alu’rinns;nr 1:e E;FE?;EUE B:imrd have made
executing  resolutions of the Anars ol = S @ ONERCEINS

) Executive Board to use as o difficulties affecting
General Meeting of Shareholders : : ; _ :

d of Di basis for implementation. In production and  business
and the Fiour - ID'FECTGFIS' These addition, the Board's committees operations, comply  with
subcommittees will outline the gl exchange views ‘with current legal regulations and
confent that the Executive Board members of the Executive Board the Company's  operating
must prepare for on issues of concern ta the regulations.

presentation/discussion at Board of Board of Directors.

Directors meetings.

In addition, the Board of Directors pays close attention to and supervises activities such as:

* Developing a customer network and brand recognition is o consistent focus across all aspects of business
cperatfions.

+ Establish targeted M&A strategies and approve transaoction price ranges bosed on in-depth due
diligence reports, ensuring optimal capital utilization.

* Promote investment activities in He Chi Minh City (formerly Binh Duong Province), and develop business
networks In BINASE companies that have invested in or contributed capital to other provinces such os
Quang Tri, Khanh Hea, Dong Nai, Tay Ninh, Vinh Loang, Can The, and An Giang.

- Strengthen training programs, improve capabilities, supplement management personnel, and cultivate
work skills ond professional expertise for all employees in the company, contributing to increased labor
efficiency and reduced product costs.

« Manage liabilities and expenses effectively. Gradually improve financial reporting according to
infernational IFRS standards.
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Activities of the subcommittees of the Board of Directors

i "The Human Resources Subcommittee: supports the Board of ™
Directors and guides the Executive Board in developing human |
resource strotegies and plans for each year and period; |
recruiting, training, and implementing compensation policies 1
for new employees, aiming to foster long-term commitment -
and build o potentiol workforce to serve the sustainoble

| development of the company.

"-\
I// The Investment-Development Subcommittee: has played a leading role i \
guiding the Executive Board to evaluate the results of production and business
operations and review and adjust the 5-year development strategy for the
period 2022-2027, ensuring it aligng with the practical situation and
development orientation of the Company. Simultaneously, the Subcommittee
has also chaired the wark of directing and supervising the Implementation of
sustainable development programs, especially the green-circular economy
program - one of BIWASE's key strategic directions in the current period,

The subtommittee has assisted the Board of Directors in promoting the
completion of important projects such as: the Can Tho 3 Water Treatment Plant
with a capacity of 50,000 m3/day, the 12 MW Waste-to-Energy Plant project, and
the project to increase the capacity of the Nhi Thanh Water Treatment Plant by
\_\un additional 80,000 m3/day, raising the total plant capacity to 120,000 m:i.i’dny

- Risk Management Subcommittee: The Risk Management Subcommittee has
| supported the Board of Directors and the Executive Board in forecasting
potential risks at short-term, medium-term, and long-term levels, Based on
this, the Subcommittee has guided the Executive Board in developing action
plons and response scenarios appropriate to each type of risk, tallored to the e
specific characteristics of each project, operational strategy, and business *— 03
plan of the Company.

During the period, the subcommittee supported the Board of Directors in
encouraging the Manaogement Board to improve govemance at
underperforming affiioted companies, gradually reducing losses such as Gia

. Tan Water Supply Joint Stack Company. '

i Compensation and Benefits Subcommittee. Bosed on the 20;\
business results, the Subcommittee assisted the Board of Directors in
reviewing ond proposing mlnw and bonus levels for the Executive l
Board ond senior personnel of the Company. Simultaneously, the
Subcommittee reviewed and recommended adjustments to the |
general salary and bonus palicy applied to the Executive Board and |
I
I
I
J

8

e,

middie-to-senior management teams, ensuring its allgnment with
market conditions and the Companys development direction. The
Company plans to study the application of income calculation based
. on revenue ond profit performance in the future.

o .
/ The Investor Relations Subcommittee: has supported the Board of Directors in',
providing accurate, transparent, and timely Information on the Company's
operations to the investor community, This hos contributed to enhancing
transparency In corporate governance, strengthening the Company's reputation
and image in the stock market, and creating a favorable foundation for nttraclin%_

investors, especidlly international investors, _

During the period, the subcommittee ossisted the Board of Directors and the
Management Board In successfully organizing o meeting to discuss the company’s
2024 performance results and future strategic direction. The dialogue was held on
February 24, 2025, in both in-person and online formats, with the participation of

| individual investors, minority shareholders, and financial institutions. / 70
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Salaries and remuneration for the Board of Directors and
Executive Board in 2025

Salaries, remuneration, and operating expenses for the Board of Directors shall be
implemented in accordance with the Resolution of the 2025 Annual General Meeting of
Shareholders and in compliance with regulations.

Details regarding the salaries and remuneration of the Board of Direclors, Supervisory
Board, and Executive Board in 2025 of the Company are presented in the notes 1o the
audited separate financial statements for 2025 (page 60).

Review of the Board of Directors' performance in 2025
and future plans.

Board of Directors' performance resuits for 2025

With strong determination and effort to fulfill the targets set forth in the 2025 Annual General
Meeting Resolution, the Board of Directors closely monitors and directs the Management Board to
achieve and surpass many planned objectives. The performance of the Management Board is
evaluated every two menths and on a quarterly basis. The business results for 2025 have basically
met the targets set al the 2025 Annual General Meeting, such as: Total revenue:

+ Net profit after tax: VND 8399 billion for BIWASE Corporation and its subsidiaries.

+ Economic targets have beean met and exceeded in the 2025 Resolution,

+ Dividends and funds are disbursed in accordance with the 2025 Resolution and are used
properly and stably.

Overall, the Board of Directors has successfully achieved key objectives such as revanue and
profit; investment and development of water supply, wastewater, and wasie management systems;
investment in related water supply companies; and the timely implementation and immediate
effectiveness of basic construction investment projects upon commissioning.

Report on transactions between BIWASE

« Subsidiary companies, companies in which BIWASE holds more than 50% of the charter
capital with members of the Board of Direclors and related persons of those members;
transactions between BIWASE and companies in which members of the Board of Directors are
tfounding members or managers of the business in the three (03) years immediately preceding
the time of the transaction.

= The company always monitors the transactions of related parties and complies with
regulations by providing clear and complete reporting of such transactions.

* for details of the transaction, please refer to the 2025 Corporate Governance Report, dated
January 29, 2026, in Appendices 7.1 and 7.2, which were published on January 29, 2026, and
posted on the company's website: www.biwase.com.vn.
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Review of the Board of Directors'

performance in 2025 and future plans.

Board of Directors' performance results for 2025

« The research focuses on guiding the development of professional and managerial skills for
leaders and successors.

» Enhance corporate governance capabilities; implemeant digital transformation to keep pace
with global trends;

» Establishing and improving the management structure of BIWASE Wastewater Treatment
and Drainage Company Limited (BIWAS); implementing work assignments, revenue targets,
salary funds, and expenses, helping the Board of Directors improve management efficiency.

= Financial investment activities have successfully involved the acquisition of shares in the
following companies: Tan Hiep Water Investment Joint Stock Company, Phu Hung Long
Water Supply Joint Stock Company, Tay Ninh and Vinh Long provinces.

+« BIWASE has been selected as the investor for four projects in the Phu Quoc Special
Economic Zone, An Giang province, including: the Cua Can Lake Water Treatment Plant, the
Bai Bon Waste Treatment Area (Ham Ninh), the Bai Bon Waste-to-Energy Plant (Ham Ninh),
and the An Thoi Househald Solid Waste Treatment Plant.

* |n addition, the Board of Directors also directed the Management Board to continue pursuing
the implementation of the Long Thanh Water Highway project and the Nha Bich water supply
project (Dong Nai province).

« Salaries, remuneration, and bonuses for board members are paid from the board fund.

* Auditing and financial expenditure control in business operations and capital construction
are regularly strengthened, made public and transparent, economical, and in accordance
with the law and regulations of listed companies.

* The Board of Directors closely monitors stock price fluctuations, tracks cash inflows and
outflows, and ensures optimal capital utilization and shareholder rights. The effectivenass of
governance over the past year has been confirmed by positive financial indicators (increased

revenue, reduced costs, and optimized profits).



ﬁl ANNUAL BEPORT 2025

Review and evaluation of the Board of
Directors' performance in 2025.
Advantage

- Effective, transparent, and efficient governance;
Internal unity; timely reporting and information provision; formation of an Investor Relations (1L.R) Commiitiee to

handle and address information related to investors, especially small-scale investors,

- Effective management is clearly demonstrated through revenue and profit growth thanks to good cosl
control; especially the success of strategic M&A projects at Phu Hung Long Water Supply Joint Stock
Company and Vinh Long Water Supply Jaint Stock Company, contributing to expanding the scale and
enhancing the company's position in the market.

- Improve the content and quality of the company website, publish bilingual (Viethamese-English) information,
and gradually standardize financial reports according to IFRS standards.

- Information needs to be provided sooner, with more in-depth content.

nisﬂnvamages - Additional management training is needed because the company is rapidly
expanding its network, and the existing management staff has not yet been able
to meet the demands of the new locations.

BOARD OF DIREGTORS' PLAN FOR 2026

2026 is a pivotal year to prepare for the General Shareholders’ Meeting for the 2022-2027 term, therefore
many things need to be done well to create momentum and prepare for the new 2027-2032 term.

Target | Mission

_______________________ ﬂ_ a— i i

« The new Board of Directors must lead the way I « Financial solutions must be effective and optimal,
in accelerating progress, in parallel with the era such as stocks, bonds, and credit;
of the Party and government's rise; basedon |
the strength of a highly capable, united, and o Company govermnance and management are
straightforward team. | Improving in a positive and effective direction.

« Expectations are for growth of 3-5% compared |
to the previous term, with the share price = Training and developing a strong and capable

workforce is essential to improving efficiency in
production and business operations.

around 46,000 - 48,000 VND/share or higher.
« Stable, secure, and efficient finances;
« The administrative and management system is

good. = Promote research, investment, and project

implementation on schedule, ensuring efficiency
and cost-effectiveness.

T3



Strategy g

a) Corporate govermance \v

The Board of Directors will consistently comply with the Resolution of the 2026 General Shareholders’

Meeting in its governance, specifically:

- Enhance corporate governance competencies; prioritize the earnings of employees and workers;
Enhancing legal awareness, particularly among management and administrative personnel;

- Persist in executing digital transformation throughout the entire BIWASE system;

Establishing a personnel structure for five new subsidiaries (four companies in the preparatory phase
and one recently acquired company), while concurrently refining BIWAS's existing management
practices through job assignments, revenue targets, salary budgets, and expense allocations, thereby
assisting the Executive Board in improving management efficiency.

- Persist in pursuing M&A opportunities and developing new investment initiatives:

- Continue to develop a corporate governance framework grounded in best practices, transcending
mere compliance;

Enhance the organizational structure and strengthen management capabilities at the parent company
while optimizing coordination with both existing subsidiaries and newly established legal entities.

- Recruiting and selecting competent personnel for appeintment or nomination in subsidiary and
affiliated companies;

Delivering comprehensive and prompt information reinforces the credibility of a business that meets
and surpasses ESG compliance standards.

Enhance training for mid-level and senior leaders to increase the efficiency of business operations

within enterprises in the forthcoming period.

b) Production and Business

- Sustain and significantly enhance the BIWASE brand in Ho Chi Minh City and the provinces where BIWASE
operates.

- Enhance business performance in acquired and affiliated companies.

Direct the Executive Board to establish and pursue the production and business plan for 2026.
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_) 6.2 SUPERVISORY

BOARD

Ms. Duong Anh Thu

Head of Supervisory Board

Ms. Nguyen Thi Thu Trang Mr. Nguyen Duc Bao

Member Member




ey DUONG ANH THU
&

I;I

Head of Supervisory Board

Borned in 1976.

Join Biwase in 1999,

T

Qualifications

» Bachelor of Economics, University of Economies Ho Chi Minh City

» Certificate in Planning and Investment Operations, Ministry of
Planning and Investment

s Certificate in Foreign Affairs Operations, Diplomatic Academy of
Vietham

» Certificate in Financial Management for Executives. Academy of
Finance.

e Certificate i Project Appraisal, Ho Chi Minh City Open University.

s Certificate in Financial Management and Bidding Operations, Center
for Enterprise Tramming and Support.

» Certificate in Corporate Culture, PACE Institute of Management

= (Certificate in Project Management, Institute of Construction
Economics and Science

« Certificate in Leadership and Management Skills, Hanoi Umiversity
of Science and Technology.

o Certificate in Accounting and Financial Management for Executives,
Hanoi Umiversity of Science and Technology

Experience

e 1999 -2005: Officer at the Personnel and Administration Department. Binh Duong
Water Supply, Sewerage and Environment One member LC.

« 2005-2008: Officer at the Project Management Board, Binh Duong Water Supply,
Sewerage and Environment One member L.C.

* 2008-2010: Head of the Planning and Materials Department, Binh Duong Water
Supply, Sewerage and Environment One member LC.

* 2010 - 2016: Internal Supervisor. Binh Duong Water Supply, Sewerage and
Environment LC.

* 2016 - present : Head of the Supervisory Board. BIWASE (Apponted on
Seprember 22,

Positions and titles

¢ 2023 - present: Member of the BOD. BIWASE Long An Water ISC,
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NGUYEN THI THU TRANG

Member

Barned in 1984,
Join Biwase in 2015,

Qualifications

+ Rachelor of Economics

Experience
* Aug 2006 — Aug 2010: Customer Service Specialist, Bank for Investment and Development of
Vietnam (BIDV) — Binh Phuoc Branch
» Sep 2000 — Jan 2012 Import-Expart Officer, Mai Khoi Trading LC
* Nov 2015 — present: Specialist at the Planmng and Matenals Department, BIWASE,

cocurrently: Member of the Information Disclosure Team; Shareholder and Investor Relations
(IR); Legal Support of BIWASE
» 2023 - present: Member of the Supervisory Board, BIWASE (dppointed on March 31, 2023).

NGUYEN DUC BAO

Member

Borned in 1978,
Join Biwase in 2014,

Qualifications
« Bachelor of Accounting and Auditing, University of Economics Ho Chi Minh City
« Bachelor of Laws, University of Economics Ho Chi Minh Ciry
« Master of Accounting, University of Economics Ho Chi Minh City

Experience
» 2001-2004: Professional Department Head, FAST Accounting Software Company.
e 2004-2010: Professional Consulting Head; Member of the BOD, V6 Accounting Software Company
* 2010-2012: Accounting and Auditing Consultant, DCPA Auditing and Consulting LC,
» 2010-2014: General Director, Nhat Nam Enterprise Management Software JSC,
* 2014 — present: Officer at the Planning and Materials Department, BIWASE.
= 2015 — present: Director, Khoa Tuyen Tax and Accounting Services JSC
* 2018 - present: Member of the Supervisory Board, BIWASE (Appointed on March 20, 2015).
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SUPERVISORY BOARD REPORT

Details regarding the members of the Supervisory Board:

The Supervisory Board is elected by the general shareholders' meeting and currently

comprises three members:

No. Complete name Position Start date EWE”EI.-'CE’
Expertise
Elected by Re-election of Bachelor of
Duong Anh Thu H X
- 2 ®ad | 55/00/2016 31/3/2022 Economics
Master of
Elected by Re-election of Science in
Nguyen Duc Bao
= | " Member | 56/03/2018 31/3/2022 Technology
Management
. Elected by Bachelor of
3 Nguyen Thi Thu Trang Member 31/03/2023 Economics
SUPERVISORY BOARD SESSIONS
Electora Participated in
Number of | Participatio l. : g Obt?l ned
No. Member : particip professional
meetings n rate £ =
ation training
rate certification.
1 Duong Anh Thu 3/3 100% 100% %
2 Nguyen Duc Bao 3/3 100% 100% X
3 Nguyen Thi Thu Trang 3/3 100% 100% b
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Oversee and evaluate the «
activities of the Board of
Directors, the General

Management Board, and the
Company's Executive Board in
fulfilling their responsibilities in
alignment with the Company's
charter, operational regulations,
and resolutions enacted by the
General Meeting of
Shareholders and the Board of
Directars.

« Legal assistance was rendered

for the formation of BIWASE
Wastewater  Treatment and
Drainage  Company  Limited
(BIWAS) to optimize operations
across its four wastewater
treatment facllities, bolster the
company's competitivenass, and
enhance efficiency and cost-
effectiveneass. Furthermore,
support was extended for the
establishment of BIWASE Kien
Giang Water and Environment
Company Limited to aid in the
management and execution of
forthcoming water supply and
wastewater treatment initiatives
in Phu Quoc.

+» The review and oversight of
corporate  legal documents
assist the Board of Directors,
the Executive Board, member
units, and branches of the
Corporation in executing their
responsibilities more efficiently
and In compllance  with
regulations, while also working
towards the objectives set for
2025,

To assess the legality,
legitimacy, integrity, and
diligence in the organization of
accounting practices, to
analyze the data pertaining to
production and business
activities, as well as the
financial  reports of the
Company, ansuring adherence
to accounting standards,
corporate financial
management, and transactions
involving parties related to
company insiders.

Coordinate and oversee the
aggregation and balancing aof
BIWASE's medium- and long-
term investment capital to
assist the Executive Board in
effectively managing cash flow
and restructuring loans and
investments within the BIWASE
system, thereby enhancing the
efficiency of investment capital
utilization.

Implement information
disclosure in accordance with
regulations pertinent to large-

scale public companies,
ensuring bilingual disclosure as
mandated and  surpassing
compliance standards.

Contribute to the preparation of
the Corporation's management
report, the annual report for
2025, and the sustainable
development report for 2025,

: Supervisory Board will undertake the following
primary responsibilities:

= Join the Investor
Relations (IR)
department to
coordinate meetings
between the company
and its
investarsfshareholders in
2025, while also
addressing inquiries
from

shareholders/investors
interested in BIWASE.

Engaging in risk
management facilitates
the issuance of risk

alerts, enabling the
Executive Board to
mitigate risks and
enhance oparational
efficiency.




PLAN AIND STRATEGY FOR THE SUPERVISORY BOARD'S
AGTIVITIES IN 2026

Continue to execute inspection and oversight
responsibilities as outlined in the Enterprise
Law and the Company's Charter.

We will persist in updating and refining the
regulations and legal framework of the
enterprise to ensure compliance with the
provisions of the Enterprise Law, the Securities
Law, and others, while also enhancing legal
support for businesses to fulfill the demands
of the work, scope, and scale of BIWASE's

continually  evolving and  expanding
operations.
In collaboration with internal audit, the

execution of inspections and controls of
operations at branches and subsidiaries
improves operational efficiency, adds value,
and aids in mitigating operational risks for the
organization.

Offering assistance regarding procedures, legal
considerations, and the effective implementation
of investment, development, and the expansion of
production and business operations for the
company in Binh Duong province and beyond,
including Binh Phuoc, Can Tho, Dong Nal, Long An,
Quang Binh, Ho Chi Minh City, among others.

Implement information disclosure in accordance
with the standards of a large-scale public
company, Contribute to the preparation of
BIWASE's 2026 management reports, annual
reports, and sustainability reports.

To oversee the Board of Directors and the
Executive Board In  executing corporate
governance in 2026, as well as throughout the
2022-2027 term, ensuring effectiveness and
assisting branches and subsidiaries in the
successiul implementation of the resolutions from
the 2026 Annual General Meeting of Shareholders.

COMPENSATION, REMUNERATION, BONUSES, AND ADDITIONAL
BENEFITS FOR MEMBERS OF THE SUPERVISORY BOARD.

Members of

remuneration, bonuses, and additional

the Supervisory Board dre compensated through

salaries,

benefits derived from the quotas

established in the regulations and resolutions of the General Meeting. Further
details are available in the explanatory notes to the audited consolidated

financial statements for 2025 (page 68) of BIWASE, which have been published

and are accessible on the company's website: www.biwase.com.vn.

Number of Supervisory Board meetings in 2025: 3, primarily concentrating on
planning, task allocation, and evaluating the performance of Supervisory Board
members in executing their designated responsibilities in 2025.
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SUPERVISORY FUNCTIONS OF THE SUPERVISORY BOARD CONCERNING THE BOARD OF
DIREGTORS, THE EXECUTIVE BOARD, AND SHAREHOLDERS.

Oversee the Board of Directors in executing its responsibilities in alignment with the Board's
operational regulations.

All meetings were held in compliance with the Company's Articles of Association. The meeting agenda
and resolutions pertained to matters within the responsibilities and authority of the Board of Directors.

The Supervisory Board conducts oversight through

Directly oversee the activities of the Board of Directors through meetings
and deliberate on strategies for formulating Board resolutions.

Engage directly with the Board of Directors to advise on and
highlight potential risks and threats to the Company's production,
business, and investment activities, while proposing solutions and
strategies to mitigate these issues.

Maonitoring is conducted wvia reporting channels and
engagement with independent auditors.

The Supervisory Board presents its evaluation and
assessment of the financial condition and business
activities of the Company's General Director, along
with adherence to and execution of the Enterprise
Law, the Company Charter, and other applicable
legal regulations.

« In 2025, the Board of Directors, the Supervisory Board, and the General Management Board collaborated
effectively in overseeing and conducting the Company's aperations.

« Meetings of the Board of Directors consistently extend invitations to representatives from the General
Director's Office and the Supervisory Board, encouraging their participation in the exchange of ideas and
‘assisting in the enhancement and refinement of the company's management, operational mechanisms, and
policies.

« The resclutions enacted by the Buanﬁufbirucmnara notably unanimous and furnish comprehensive and
timely information to the Supervisary Board and the CEO.

+ The management and supervisary boards address the concerns and requests of shareholders and Investors

fully, promptly, and satisfactorily upon request. ’
|
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EVALUATION OF MANAGEMENT AND OPERATION OF
PRODUCTION AND BUSINESS ACTIVITIES IN 2025

THE GOVERNANCE FUNCTION OF THE BOARD OF DIRECTORS.

The Company’s Board of Directors has fulfilled its responsibilities in accordance
with the Board's operational regulations. All meetings were conducted in
compliance with the Company's Articles of Association. The agenda and
resolutions at each meeting pertained to matters within the duties and authority of

the Board of Directors.

Between regular meetings of the Board of Directors, when urgent matters within its
jurisdiction concerning the Company's operations arise, the Board shall convene
supplementary meetings, ensuring comprehensive information and the complete
attendance of representatives from the Supervisory Board.

THE GOVERNANGE RESPOMNSIBILITIES OF THE BOARD OF DIRECTORS.

The Company's Board of
Directors has effectively
and promptly executed the
resolutions and decisions of
the Board of Management.
They have  proactively
strategized, managed, and
utilized capital, assets, and
labor, assigning  tasks
efficiently and judiciously
within the Board of
Directors to oversee and
direct  production and
business operations, meet
all obligations to the state,
and ensure the provision of
necessary benefits and
policies for employees.

In 2025, the local production
and business landscape will
continue to encounter numerous
challenges stemming  from
alterations in state mechanisms
and policies, as well as
unapproved pricing for products
and services. Nevertheless, the
Company's Management Board
will  remain committed to
achieving the established plan
targets. Furthermore, in 2025,
the Management Board will
ensure an income growth rate of
approximately 10% for

employees, fostering motivation

for effective performance,
dedication, and long-term loyalty
to the company.

Thanks to the collaborative
efforts of all employees, the
cohesion within the Board
of Directors, and the
prompt guidance of the
Board of Trustees, the
Company has steadily
navigated challenges to
fulfil the production and
business plan outlined in
the Resolution of the Board

of Trustees and the
General Meeting of
Shareholders for 2025.
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OVERSIGHT RESPONSIBILITIES OF THE EXECUTIVE BOARD

The Company's Board of Directors has thoroughly and promptly executed the
resolutions and decisions of the Board, proactively strategizing, managing, and

fiel

utilizing capital, assets, and labor. Tasks have been assigned efficiently, rationally, and
effectively within the Board to oversee and direct production and business
operations, thereby fulfilling all obligations to the state and ensuring benefits and

policies for employees.

(o) Oversee the company's operational activities and financial performance throughout the perios

and investment endeavors.

Supervise the leadership functions of the Board of Directors and the operational
activities of the Management Board concerning the company's production, business,

The coordination of activities among the Supervisory Board, the Board of
Directors, the Executive Management Board, and other management personnel.

The Board of Directors, the Supervisory Board, and the
Executive Board have collaborated closely in overseeing and
conducting the Company’s operations.

in 2025, the Board of Directors and the Executive Board
enabled the Supervisory Board to effectively fulfill its oversight
responsibilities across all facets of the company's operations.
Meetings of the Board of Directors included invitations for the
Executive Board and the Supervisory Board to participate,
fostering the exchange of ideas aimed at enhancing the
company’s management, operational mechanisms, and
policies, as well as proposing solutions to address challenges
and ensure the continuity of the company's production and
business activities. Resolutions passed by the Board of
Directors garnered substantial consensus and were
communicated to the Supervisory Board and the Executive
Board promptly and comprehensively.

Additional Activities of the Supervisory Board

Examine and oversee the actions of
the Board of Directors and the
Company's Executive Board to ensure
adherence to the Company's Charter,
operational regulations, and the
resolutions enacted by the General
Meeting of Shareholders and the
Board of Directors.

The Supervisory Board works in
conjunction with independent auditors
and internal auditors to review and
prepare quarterly and annual financial
stalements, ensuring compliance with
the Company's accounting and
financial management practices.

Collaborate with specialized departments to formulate regulations and guidelines that support
the company's operations, offer legal assistance to subsidiaries and branches, and counsel the
Executive Board on risk assessments.

Verify the compliance and legality of documents, contracts, transactions, and related materials.
Responsible for the timely provision and disclosure of information in accordance with regulations,
as authorized by the Head of the Supervisory Board and the company's legal representative,
pertaining to the disclosure of information for large public companies as mandated by law.
Disclose information in compliance with regulations pertinent to large-scale public companies.
Accountable for shareholder relations and engaged in the management of operational, policy,
and financial risks to identify potential threats and enhance business performance.

83



g ANNUAL REPORT 2025

B ) 6.3 BOARD OF EXECUTIVES

M. Tran Chien Congy

Seneral Director




TRAN CHIEN CONG

General Director

Borned in 1978.
Join Biwase in 2004,

Qualifications

« Civil Engineering Engineer, Binh Duong University (2003),

« Bachelor of Law, Da Lat University (2014),

« Advanced Degree in Political Theory and Public Administration, Ho
Chi Minh National Academy ol Politics — Region 11 (2014).

Experience

e 2008 - 2015: Director of Di An Water Supply Enterprise.

= 2015 - 2016: Vice General Director of Binh Duong Water - Environment JSC.

« 2016 - present : General Director, Binh Duong Water - Environment JSC
(now renamed Binh Duong Water - Environment Corporation - JSC. Appointment
Date: October 1. 2016).

« 2020 - 2022: Chairman of the BOD of 3R Green Material Recyeling JSC.

« 2020 - 2025: Chairman of the BOD of BIWELCO Investment - Electric -

Construction JSC

Positions and titles

« 2021 - present:

« Member of the BOD Chanh Phu Hoa Construction - Investment
FEE:

« Member of the BOD of Gia Tan Water Supply JSC,

» Chairman of the BOD of BIWASE Long An Water JSC

« Member of the BOD of Can Tho 2 Water Supply JSC.

« Member of the BOD of Can Tho Water Supply JSC
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DUONG HOANG SON

Vice General Director

Borned in 1965.

Join Biwase in 1997.

Experience Qualifications
e 1997 - 2000: Operator of Thu Dau Mot Water Treatment Plant « Bachelor of Mechanical
* 2000 - 2002: Production Shift Head of Thu Dau Mot Water Engineering, Ho Chi Minh City
Treatment Plant University of Technology (1991)
s 2002 - 2004: Foreman of Thu Dau Mot Water Treatment Plant + Advanced Degree in Pohtical
e 2004 - 2007: Vice of Di An Water Supply Enterprise. Theory. Ho Chi Minh City
* 2007 - 2008: Vice General Director, and cocurrently Director of Di Academy of Politics (2004)

An Water Supply Enterprise

= 2008 - 2009; Vice General Director, and cocurrently Director of
My Phuoc Water Supply Enterprise

= 2009 - 2011: Vice General Pirector, and cocurrently Director of
Khu Lien Hop Water Supply Enterprise

¢ 2011 - present : Vice General Director of BIWASE (Appaointment
Date;: October 1, 2016).

NGO VAN LUI

Vice General Director

Borned in 1967.

Join Biwase in 1990).

Professional credentials

« Bachelor of Business Administration, University of Economics and Law (1999).
e Master of Business Administration, UBI University (2008),

Experience

« 1990 - 2016: He served as the Vice General Director of the company and
held the position of Project Manager for the South Binh Duong Sohid Waste
Treatment Project.
« 2016 - present: He serves as the Vice General Director of BIWASE
(Appointment date: October 1, 2016).
RG



MAI SONG HAO

Vice General Director

Borned in 1982,
Join Biwase in 2004,

Qualifications
= Associate Degree in Water Supply and Sewerage, Construction College No. 2,
« Bachelor of Environmental Engineenng, Hanoi University ol Science and Technology (2016)
« Engineer’s Degree in Water Supply and Sewerage. Hanoit University of Civil Engineermg (2025).
Experience
= 2004 - 2013: Head of Thuan An Business Department. Thu Dau Mot Water Enterpnise
« 2013-2017: Vice Director of Khu Lien Hop Enterprise
« 2017 - 2018: Director of Thuan An Enterprise.
« 2018 - 2022: Durector of D1 An Enterprise
« 2022 - now : Vice General Director of BIWASE (Appainted on March 8, 2022)
Positions and titles
« Member of the Supervisory Board. Can The Water Supply and Sewerage JSC
» Member of the BOD. Long An Water Supplyv and Sewerags ISC
« Member of the BOD. Quang Binh Water Supply 18C
« Chairmun of the BOD, BIWASE Quung Binh JSC
» Member ol the BOD. Can Tho 2 Water Supply JSC
« Member of the BOD. BIWASE Can Tho Water JSC

TRAN TAN DUC

Vice General Director
Borned in 1977.
Join Biwase in 2003,

Qualilications
« Bachelor of Business Administration, Ho Chi Minh City Open University (1999).
« Certificate in Wastewater Service Pncing Caleulatnon, BIWASE Human Resources
Training Center (2017)
Experience
« 2003 - 2005: Accountant at BTWASE
o 2005 - 2015: Chief Accountant, South Thu Dau Mot Water Supply and
Environmental Samitation Project Management Board.
« 2016 - 2023: Chief Accountant of BIWASE
» 2023 - present : Vice General Director and Chief Financial Officer (CFO)
of BIWASE (dppointed on March 31, 20235).
Positions and titles
« Member of the BOD, BIWASE Long An Water JSC
« Member of the BOD, Vinh Long Water Supply 1SC,
« Member of the BOD, Quang Binh Water Supply J1SC
» Member of the Members' Council, BIWASE Production - Trading - R7

Service One member LC



B ;unuaL reporT 20

BOARD OF EXECUTIVES (BOE)

Information of BOE

. Experience/ Date of
No. Full name Position Date of birth Expertise appointment
. General Civil Engineer,
1 Tran Chien Cong Director (GD) 12/6/1978 Bachelor of Law 3/31/2022
2 Duong Hoang Son Deputy GD 1/15/1965 Mechanical Engineer 3/31/2022
Master of Business
3 Ngo Van Lui Deputy GD 9/20/1967 Administration, 3/31/2022
Bachelor of Economics
4 Pham Thanh Hung Deputy GD 1/1/1980 Environmental engineer 3/31/2022
Water supply and
5 Mai Song Hao Deputy GD 10/25/1981 drainage engineer, 3/8/2022
Environmental engineer
6 | Tran Tan Duc DeputyGD |  2/15/1977 MBSIEFof Bine=s 11/18/2024
Administration

CFO, Chief Accountant and Head of Finance - Accounting Department

_ Experience/ Date of
No. Full name Position Date of birth >
Expertise appointment
Master of Business
T . .
1 Tran Tan Duc CFO 21151977 iR AT 3/31/2023
Head of
2 | Nguyen Thi Dien Finance - 8/8/1965 Bachelor of Economics 3/31/2022
Accounting
Dept
Nguyen Thi Chief .
7/27/1985 £31/20

3 Mong Thuong Romsartii 127/198 Bachelor of Accounting 33112023




The Company's Board of Directors has operated with a commitment to
responsibility and transparency n govemance, nigorously complying
with the regulations governing publicly lhisted companies. Board
meetngs were convened m a timely manner and conducted
accordance with the procedures outlined in the Articles of Association
and the Intemal Regulations on Corporate Governance. Each meeting's
content was meticulously discussed and assessed by the Board members
to formulate directions and solutions that would vield the maximum
benefit for the Company.

Matters concerning business strategy, market expansion, technology
investment, and the development of management systems are routinely
assessed and evaluated by the Board of Directors during their penodic
megtings

Decisions reached by the Board of Directors durnng its meetings are ratified
by a majority vote, and the minutes of the meeting are comprehensively
documented and signed by all present members of the Board of Directors.

Concerning the organizational framework

In 2025, the Board of Directors will consist of seven members, mcluding
two independent members, Mr. Ta Trong Hiep and Mr. Pham Thanh Yu
All Board members will fully participate in meetings and actively engage
in planning, compliance oversight, strategic evaluation, and the promotion
of sound corporate governance practices

Concerning the operational mechanism

In 2025, the Board of Directors convened its meetings as planned, with
comprehensive documentation prepared in accordance with the
Company's Charter and relevant laws. The subjects addressed durmng the
meetings were meticulously discussed, debated., and assessed by the
Board members.

Matters concerning strategy. business plans, finance, corporate culture,
and the advancement of management systems within the organization are
deliberated and meticulously overseen by the Board of Directors in
conjunction with the Executive Board.

Modifications to investment plans and the mtroduction of new strategies
are executed autonomously, grounded n scientific principles, and are
subject to evaluation and feedback between the Board of Directors and the
Management Board.

6.4 Evaluation of the performance of independent board members

: i:”_'-l—:j-'-ll_' S
Pra( I
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Overall, the Board of Directors has
excelled In executing the plans, policies,
and strategic directives established by
the General Meeting of Shareholders.

./

The Board of Directars has adhered to
corporate govermnance regulations by
comining both regular and extraordinary
maatings to offer timely guldance and
render declsions that are sultable for the
prevailing circumslances.

The Board of Diectors has  effectively
executed its role and responsibiities in
gulding, supporting, and oversesing the
Executive Board In the implementation of the
resolutions approved by the General Meating
of Shareholders and the Board of Directors,
enswing adherence to legal regulations while
balancing the interests of the Company and
its shareholders.

Board members serving on the Board of
Directors consistently participate in both
regular and extraordinary mestings.
Significart decisions made by the Board
are thoroughly analyzed, debated, and
discussed with Board members and the
Chairman to safeguard the Company's
best interests

Board members actively delineats their roles
and responsibiliies In supporting  the
management board, sharing experiences,
engaging in Interaction, and exchanging
information related to corporate governance.

ol

)

)

The Board of Directors and the
Management Board will collaborate
closely to effectively attain the various
production and business plan objectives
established for 2025.

—m
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EVALUATING THE EFFECTIVENESS OF
INDEPENDENT BOARD MEMBERS
(CONTINUED)

The Board of Directors has effectively fulfilled its role as the owners' representative in
supervising the Company's operations, offering suitable direction and prompt guidance
to ensure the efficient utilization of resources in achieving the objectives established by
the General Meeting of Shareholders, in accordance with legal requirements and the
Company's Charter.

[n addition to executing its management and oversight responsibilities concerning the
operations of the Board of Directors. the Board has collaborated closely with the Board
of Directors to identify solutions for overcoming challenges in production and business
in 20235.

Overall, 2025, amidst global instability, witnessed Vietnam enduring numerous extreme
and atypical storms and floods. resulting in widespread inundation from the North to the
Central region. characterized by high intensity and frequency of rainfall. leading to
substantial losses. In terms ol policy mechanisms aimed at streamlining the state
apparatus and reforming institutions—including the consolidation of provinces and cities
in Vietnam—ithe merger of Binh Duong and Ba Ria Vung Tau provinces into Ho Chi
Minh City has been executed. Consequently. the overall socio-economic development
landscape continues to confront sigmficant challenges. With a strong sense of
responsibility and unity, the Board of Directors has implemented decisive measures in
overseeing and directing the Executive Board to execute the resolutions of the General
Meeting of Sharcholders and the Board of Directors, successfully achieving the 2025
targets while safeguarding the legitimate rights of employees, as well as the interests of
the Company, shareholders, and stakeholders.
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6.9 CORPORATE GOVERNANGE TRAINING

All members of the Board of Directors, Superaisory
Board, Executive Board, Cluet Financal Officer, Cluef
Apcountant, and Head of Corporate Govemnance/Secretary
engaged n tainmg  courses on public  company

sovemance  and  were awarded cetificates  upon

completion of the program

Parbcipate i trammg sessions and workshops conducted by

the Ho Clu Minh City Stock Exchange.

Attend the Directors Talk #20 workshop ttled “Climate Change Govemance The Role of the Board of
Directors: Lessons from Southeast Asia & Directions for Vietnamese Busmesses,” onganized by VIOD on
March 21, 2025

» Attend the Directors Talk #21 semmar titled "The Role of the Board of Directors in Rusk Management."
organized by VIOD on Apnl 16,2025,

« Board members and executive board members participated m the semnar titled “Resolution 68-NQ/TW on
the Development of the Private Economiy. What Opportunities Exast for Listed and Public Compames™” Tlus
event was organized by the Viemam Institute of Directors (VIOD) m partnershup with the State Securibes
Commussion (SSC) on June 6, 2025,

« Members of the Board of Directors, Supervisory Board, Executive Board, Intemational Development
Officer, and management persormel partictpated m the trammg cowrse on Enhancmg Busmess Operational
Efficiency with AL orzanized by the Company m partmership with FPT University on June 23, 2025,

« Attend the Directors Talk #23 seminar focused on Attracting Investment via the Vietnamese Stock Market
and the Path to Intermational Rankmg Enhancement, orgamzed by VIOD on August 13, 2025,

» The Char of the Supervisory Board and several pextinent officials participated n the workshop on Effective
Supply Cham Management - Ensurmg Compliance with Rules of Ongm, onzanized by Delontte on August
15,2025,

« Numerous members of the Board of Directors. Supervisory Board. and Executive Board participated m the
workshop titled "Enhancma the System of Documents, Policies, and Intemal Control n Enterprises,” wihich
was conducted by Deloitte on November 19, 2025,
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CORPORATE GOVERNANGE TRAINING

All members of the Board of Directors, Supervisory
Board, Executive Board., Chiel” Financial Officer,
Chiel’ Accountant. and Head of Corporate

Govemance/Secretary engaged n training courses

on public company governance and were awarded

certificates upon completion of the program

Chiet Financial Officers are engaging in the trammg program for 10,000 CEOs (2025-2030) intiated by the Vietnam
Young Entrepreneurs Association to improve management capabilities and leadership skills withm businesses

Members of the Board of Directors, Supervisory Board, Executive Board, and International Partners participated in
the 8th Annual Forum on Comporaie Governance (AF8), hosted by the State Secunties Commussion and VIOD on
December 5, 2025,

Members of the Board of Directors, Supervisory Board, Executive Board, and International Development Officers
participated in the Training Workshop on Enhancing Awareness of the Corporate Govemnance Scorecard (ACGS),
orpanized by the State Securties Commussion of Vietnam and VIOD on December 11, 2025,

Metmbers of the Board of Directors, Supervisory Board, Executive Board, and Internatonal Development Partners
parnicipated m the Director Talks senes commemoratig the New Year 2026, organized by VIOD on December 25,

2025

Three out of seven members of the Board of Drrectors, two oul of six members of the Executive Board, and the Head
of the Supervisory Board participated in the DUP Advance Program orpanized by VIOD on September 26, 2025, and
October 8, 2025

The individual responsible for administrahon and the Company Secretary has successfully completed the Advanced
Program in Corporate Secretanal Studies and the DOP Advance Program orgamzed by VIOD. They are currently
pursumg a degree in Business Adminmistration at the National Economics University

Additionally, the company mtroduced members of the Board of Directors and Supervisory Board from its subsidianes
to participate in training courses for Board members organized by VIOD,
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A compilation of affiliated entities of a publicly
traded company and the transactions involving
those entities with the company itself.

1. Directory of company affiliates and relatives
Please consudt Appendix VIL L inchaded with the Management Report,

2. Transactions occurring between a company and iis affiliated parties, or beiween a company and
significant shareholders, insiders, or the affiliated parties of insiders,

Please consult Appendix VI1.2 mcluded with the Management Report.

3. Transactions involving insiders of publicly traded companies, related parties of insiders, and
subsidiaries or entities controlled by publicly traded companies:

Please refer to Appendix VIL3 included with the Management Report.

4. Transactions between the organization and external entities.

« Transactions between the company and entities in which members of the Board of Directors,
Supervisory Board, Directors (General Directors), and other executives have served as founding
members or as members of the Board of Directors or Directors (General Directors) during the
preceding three (3) years (calculated as of the time of report preparation).

Please refer to Appendix VIE4.1 inclided with the Management Report.

« Transactions between a company and another entity in which a related party of a member of the
Board of Directors, a member of the Supervisoary Board, the Director (General Director), or other
executives holds a position on the Board of Directors or serves as the Director (General Director),

Please refer 1o Appendix VIL4.2 included with the Managemen Report.

« Other corporate transactions, 1f" applicable, that may confer material or non-matenial benefits to
members of the Board of Directors, members of the Supervisory Board. the General Director, and
other executives,

Please refer to section VILA.3 included in the Management Report.

5. Insider trading and the trading of shares by insiders and their associated parties.
List ol msiders and affiliated parties of msiders
Appendix VIIL 1 iy included with the Management Report,

Insider and affiliated party transactions conceming shares of a publicly traded company.
Appendee VI 2 is included with the Management Report.

6. Additional considerations: [ not possess

94



B, \nualL perORT 2025

6.6 EVALUATION OF THE 2025
FINANCIALSTATEMENTS

PREPARATION AND EXAMINATION OF FINANCIAL STATEMENTS.

At the time of the audit, the Company's 2025 financial statements were

finalized by the independent audit firm, AASC Auditing Firm Co,, Ltd., which

issued a comprehensive unqualified opinion on the financial statements.
This opinion encompassed the Statement of Income, the Balance Sheet,
the Cash Flow Statement, the Statement of Amounts Payable to the State,

and the Notes to the 2025 Financial Statements.
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' ANALYSIS OF THE 2025 FINANGIAL STATEMENT o
Summary of select performance indicators for BIWASE in 2025:
E . Time So véi ‘ném i
! ! truoc !
E STT FINANCIAL METRICS Unit '_""""""""'"__"_"""""_T"""""""E
i 12/31/2025 12/31/2024 (+9 |
I Profitability indicators | .
|1 | -Total profit after tax /Sales ROS Time | 023 0.17 . 006 |
|2 | -Total profit after tax /Equity ROE Time | 016 0.12 0.04 |
3 - Total profit after tax/Total Asset ROA Time 0.07 0.05 0.02
i I Operating indicators | ! :
|10 | -Sales/Total Assets Time 0.3 0.28 002 |
: ! VND/sh | | :
{11 | -Earnings per share (EPS) ";': | 4667 3004 | 1663 |
|12 | -P/Eratio Time | 1016 1581 | 566 |
P13 Time 0.23 0.17 006 |

Comment:

The indicators of profitability and operational efficiency projected

for 2025 are anticipated to show a substantial increase compared to

2024, This growth is attributed to several revenue and profit

components in 2025 that are expected to surpass expectations,

stemming not only from the core, stable business operations but

also from the aforementioned ancillary activities
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: | E Period ! In comparison to !
' NO Financial Indicators et et ey e oo s i thepreceding |
| E 12312025 | 12/31/2024 ;) Yearen)
i 0 H [l i 1
b PP y o o :
H 1 ' Quick ratio ! ! ! !
i o
! 1 i Current Ratio ! 0.94 ! 092 ! 0.02 !
| 1 i (] i |
e e e iR TR S i
: 2 ! - Quick Ratio ! 0.36 ! 0.3 : 0.06 :
i 3 ' - Cash liquidity Ratio | 1.28 | 132 i -0.04 i
A———— b e e — S — y
| | : " | i
: I i Capital indicator ' ' : :
- i o r ¥ 5 o ':
: 4 ! - Debt / Total Asset ! 0.58 ! 0.8 ! -0.03 !
" | | S | T——. . T————
i ] (] ] | |
I (] L] 1 | i
: 5 ' - Debt / Equity ' 1.41 ! 1.58 ! 017 :
/——
: B ! - Equity / Total Asset ! 0.42 ! 0.39 ! 0.03 :
i ] (] [] i i
| 7 1 -Heésdngphaitra/EBIDA | 4.01 ; 5.7 i -1.69 |
i [] i [] [ i

Comment:

Overall. vanous indicators of BIWASE's solvency in 2025 improved m comparison to 2024,
demonstrating an adequate capacity to meet short-term debt obligations

In 2025, a series of loans aimed at mvestment and development will facilitate the expansion of

operations in the water supply and waste management sectors. These loans will feature reduced

mvestment values and capital costs compared to the previous borrowing period. Additionally,
the implementation of derivative financial instruments will mitigate exchange rate fluctuations
on foreign currency loans amid overall market volatulity. Consequently, the company's debt
structure indicators in 2025 will be significantly lower than m 2024 and will remain within the
acceptable limits. while also fulfilling the fundamental commitments outlined 1n loan

agreements with ADB, JICA, and DEG
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<" REMAKRS, EVALUATION, AND RECOMMENDATIONS | -

Feedback and evaluations

According to the independent auditor's unqualified opinion, the 2025 financial statements
accurately and reasonably represent the company's financial position in all material
respects. In 2025, the Company fully executed the resolutions established by the
shareholders' general meeting and successfully met the primary objectives for the year,

To optimize the investment efficiency of current projects and address the growing demand
for clean water for both domestic and industrial purposes in the region, the management
board, in 2025, coordinated the implementation according to schedule, ensuring that
projects were completed and operational ahead of time. This approach maximized
efficiency and facilitated immediate water consumption capacity following the operation of
water treatment facilities, including:

Chon Thanh Water Treatment Plant Expansion Project - Phase 3: Capacity increased by
30,000 mifday, elevating the total capacity to 60,000 m*/day.

The project to enhance the capacity of the Nhi Thanh Water Treatment Plant will increase
its output by approximately 60,000 m3/day, elevating the total capacity to 120,000 m*/day.

3. Guangzhou Water Treatment Plant, with a designed capacity of 15,000 m*/day.
4, Saigon — Mekaong Water Treatment Facility, with a capacity of 50,000 m*/day.

Several large-scale member companies
reported favorable business outcomes in 2025,
including BIWASE Binh Phuoc Water Company
Limited, PTS Company Limited, BIWASE Long
An Water Joint Stock Company, and Chau
Thanh Urban Joint Stock Company, among
others, while certain other entities experienced
slower results.

Furthermore, the company has established
improved governance and is poised for the
release of bilingual information in accordance
with regulations governing large-scale public
companies, surpassing compliance with and
executing legal regulations and policies in the

domains of taxation, budget collection, credit,
insurance, environmental protection, labor,
wages, financial regulations, accounting,
auditing, financial reporting, and other
reporting requirements.
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67 REMAKRS, EVALUATION, AND RECOMMENDATIONS

The emphasis is on enhancing and broadening
investment in the primary business sector that yields

significant added value for the company: clean water.

Emphasize the training, updating, and enhancement of management,

operational, and legal knowl|edge for middie and senior-level personnel to
improve efficiency in operational management and administration.
Streamline the operational structure, Implement ESG practices into
actionable plans, and utilize these as benchmarks for assessing work
performance, thereby enhancing operational efficiency at BIWASE
Company and its subsidiarias and affiliated entitjes,

ings and solutions

We are diligently working to finalize, submit. and swiftly
secure approval for the pricing plans of products and services
offered by BIWASE, particularly the waste treatrment pricing,
to enhance the operational efficiency of the waste treatment
facility.

04. Finance

Persist in endeavors to identify and mobilize suitable
financial resources, particularly preferantial capital with low
interest rates and favorable |can conditions, to address
BIWASE's investment and developmaent requirements, This
will fagilitate the ongoing restructurning of lean capital ang

enhance the effective utilization of investment funds.

ation Technology

Professionalizing the |T and communications department,
implementing information disclosure that exceeds compliance
standards, and enhancing the website to more effectively address
the informational needs of shareholders and investors will aid in
cultivating the company's image, advancing the brand, and
augmenting its value.

B oO® & @& @ @



CHAPTER VII

WORKPLACE & COMMUNITY

100



CHAPTER VIl

ENSURING A POSITIVE WORK ENVIRONMENT FOR EMPLOYEES AND
CONTRIBUTING VALUE TO THE COMMUNITY

'l POLICIES, WORK ENVIRONMENT AND CORPORATE CULTURE PAGE 101

PAGE 106 OCCUPATIONAL SAFETY AND HEALTH 2
3 EQUALITY, RESPECGT AND DIVERSITY PAGE 108
PAGE 110 TRAINING AND EDUCATION a

5 WELFARE POLICIES PAGE 115
PAGE 117 LABOR COMMITMENT 6
7 MENTAL HEALTH GARE PAGE 120

PAGE 126 CREATING VALUE FOR THE COMMUNITY & SOCIETY 8



m ANNUAL REPORT 2025

7.1 Corporate culture
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WORK CULTURE AND
LABOR PRODUCTIVITY

BIWASE always promotes disciplime - responsibility -

initiative - creativity in work:

QCODE OF CONDUCT AND
PROFESSIONAL ETHICS

BIWASE always sets specific standards of
conduct. officers and
employees perform consistently in all activities:

ensuring  that  all

* For customers: Be polite. respectful. and
provide maximum support to bring the best
Service experience.

* For colleagues: Cooperate, share, create a
posittve and non-discriminatory  working

environment.

* For partners & shareholders: Transparency.
fairness and compliance with cooperation
commitments.

e For community & environment: Carry out
social responsibility. muinmimize negative
impacts on the environment

* Personal Responsibility: Each employee is responsible
for assigned tasks, ensuring completion on schedule and
with quality.

* Innovation: Encourage mnovative ideas to optimize

workflows.

*» Work professionally: Comply with company procedures
and regulations to improve productivity and work safety.
* Save &

unnecessary loss.

avord waste: Optimize resources, avoid
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CORPORATE CULTURE

CULTURE OF COMMUNICATION AND COOPERATION

BIWASE builds a  professional and  effective
communication environment:

« Internal communication: Respect superiors. support

colleagues, encourage constructive spirit.

« Communication with customers &  partners:

Transparent. polite, ensuring service quality.

o Community behavior: Actively participate
commumty  activities,  demonstrating  social

responsibility.

RESPONSIBILITY TO THE COMMUNITY
AND THE ENVIRONMENT

» Sustainable development program: BIWASE regularly
organizes training sessions to raise awareness of
environmental protection.

e Caring for employees' lives: Providing safe working
conditions, reasonable benefits. and creating development

opportunities.

« Community support: Participate in volunteer activities to
mmprove the quality of hife for people.
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Corporate policies, environment, and culture (continued)

THE SIGNIFICANCE OF CORPORATE
CULTURE AT BIWASE

At BIWASE, corporate culture
serves as both the comerstone of the
organization's identity and the
catalyst for professionalism. iternal
cohesion, and  dedication  to
sustainable development. A robust
culture enables BIWASE to uphold
its reputation, enhance service

quality, and contribute positively to
the community,

FUNDAMENTAL PRINCIPLES

BIWASE establishes its corporate culture upon seven fundamental values:
» Integrity - Upholding the highest ethical standards in all endeavors.
o Respect and Collaboration - We hold owr customers, partners, colleagues, and the commurnity in high regard.
« Continuous innovation and enhancement - Persistently innovating to improve performance.
« Collaboration and Sharing - Cultivating a professional and unified work environment.
» Responsibility to the comnuinity - Dedication to environmental stewardship and social advancement.
» Efficiency and Sustainability - Emphasizing long-term advantages.

« Safety and Transparency - Guaranteeing a secure and equitable working environment.

104
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Corporate policies, environment, and culture (continued)

L]

Professional seiting

* Creating a professional, equitable. and compassionaie workplace that empowers employees
to realize their full potential.

o Digital transformation in human resource management fosters transparency, enhances
efficiency. and optimizes resources.

« Investing in safety infrastructure and equipment enhances worker efficiency. mitigates
risks, and elevates the quality of their output.

» Fostering creativity, personal growth. and professional advancement through ongoing
training initiatives.

Compensation, incentive, and benefits policy

e The company consistently prioritizes the development of human resources; thus, it closely
monitors employee income, ensuring stable and elevated earnings that instill confidence in
their financial well-bemng and provide a satisfactory standard of hiving,

* Employees are assured of recerving their salaries securely and in alignment with the
company's internal salary policies, as well as in accordance with state regulations. The
company consistently guarantees timely, complete, and equitable compensation for its
employees. Furthermore, employees are comprehensively covered by insurance (including
social insurance. health insurance, and unemployment insurance) as mandated by labor law,
and they also benefit from enhanced health insurance coverage.

¢ The company's bonus fund is contingent upon its annual business performance. The bonus
amount for employees will be determined by the nature of their roles and the extent of job
completion. Furthermore, individuals who demonstrate exceptional achievements and
mnovative contributions to the company's overall efforts will be eligible for extraordinary
bonuses.

« The company prioritizes both the material and
spiritual well-bemg of its employees. Each year,
during the Lunar New Year. the company arranges
visits to retired employees. Additionally, there 1s a
policy m place to reward the children of
employees  who  attan ligh  academic
achievements. The company consistently provides
opportunities for emplovees to engage m Youth
Unmion activities, volunteer work. charitable
initatives, and various cultural and sports events.
Moreover. the company facilitates annual health
check-ups for all employees and organizes vearly
trips for the entire staff’ 105
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Corporate policies, environment, and culture (continued)

e
W I ERkeiEm |

* Recruitment Policy

e Attracting and retaimming talent guarantees a
highly skilled workforce that 15 m ahgnment
with the company's development strategy.

« Establish a transparent and professional
recrutment system by leveraging digual
technology to enhance the recruitment process

« Facilitating opportunities for young, talented
mdividuals and cultivating the next generation
of the workforce through nternships and
comprehensive training programs.

* Promoting equity i recrwtment, free from

discrumination  based on  gender, age, or
background, fosters opportunities for all
qualified individuals.

=) TING TY TNHE DAG TAC SR TL VA * Training ilﬂlif}
(e AN TOAN KA1 CONX

HUAN LUYEN Continuously enhance the expertise of employees
™ Y . » . s w .
S UL R SEREEL A BORE  oross all domains: Technology - Administration -

N A [ P B T SRy o oA
4 Management.

In addition to personnel recruntment, the BIWASE
Traming Center emphasizes the development of its
employees to cultivate a workforee that 1s mcreasingly
proficient m professional skills and expertise. The
company has established trammg policies, regulations,
and guidelines to promote skill enhancement and
personal development among its staff It effectively
mntegrates both mtemal and external traming, as well as
short-term and long-termi  educational programs. A
reward system 15 implemented to motivate and encourage
employees to consistently advance thewr professional
competencies. Notably, key personnel regularly engage
in advanced tramning courses n business management,
securities, and other relevant areas to fulfill the demands

of business operations and management
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7.2 Occupational health )

and safety

Operating in the domains of water supply, waste treatment, and environmental services,
BIWASE encounters various challenges. including exposure to hazardous chemicals.
workplace accidents, and demanding working conditions. To ensure a safe working
environment, mihigate nsks, and safeguard the health of all emplovees, BIWASE adheres
to the ISO 45001:2018 standard.

In addition to supplying comprehensive personal protective equipment (gloves. boots,
masks, safety helmets, safety glasses, etc.), BIWASE prioritizes enhancing awareness and
knowledge regarding occupational safety and environmental protection among all
employees, Safety. environmental, and social management regulations are extensively
communicated through regular meetings and displaved on bulletin boards at each
Company/Branch. Moreover, the Company routinely conducts emergency response drills
to ensure that employees are consistently prepared to manage unforeseen circumstances
during work.

Training program Number of participants
Occupational health and safety 2,110 people
Addressmg water source incidents | 209 people

Chemical spill and leak response exercise i
55 people

First Aid Training 71 people
Traming in fire prevention and firefighting procedures. 160 people
LPSC electrical examination preparation 50 people

167
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BIWASE not only prioritizes the enhancement of safety protocols but also enacts a variety of
measures 10 safeguard the health and rights of its workforce. The company rigorously applies
policies that include procuring insurance, conducting regular occupational health assessments,
supplying nutritional supplements for employvees in hazardous environments, providing
suitable personal protective equipment, and facilitating routine health exammations

Concurrently, the company advocates for hazard identification training programs for all staff,

fostering an increased awareness of workplace safety, which in tumn reduces the likelihood of

accidents and enhances response capabilities in the event of incidents,

We are consistently prepared to collaborate, transparently receiving pertinent information, swiftly
addressing ncidents, and enacting preventive measures to reduce the probability of similar
occurrences in the future, Comprehensive and transparent reporting facilitates the early detection
of 1ssues before they escalate into significant nisks, while also motivating all individuals to

proactively manage situations, thereby fostering a safer working environment for all employees

Mumber of cases
Year invalving minor Work-related liness Minor Injuries
injuries
i Severeinjurles @ Occupational fatalities

2022 12

2022
2023 5 1A
2024 15 10
2025 8

5]
2025 0 2023
2024

In 2025, while the incidence of minor injury accidents at BIWASE declined in comparison to

2024, this trend enabled BWE to more effectively identify potential workplace risk factors

Consequently, the company seized the opportunity to reassess and refine ils occupational safety

protocols, thereby enhancing its capacity to prevent and respond to incidents.
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7.3 Equality,

respect and diversity

The Company regularly communicates
through briefings and posts mformation
about its policies on protecting Equality -

Respect - Diversity, mcluding:

« (ode of Ethics and Corporate Conduct

* (Code of Conduct on Sexual
Harassment in the Workplace

= Gender equality policy

« Internal complamnt and grievance

mechanism

BIWASE stafl are always united, working
together to bwld a fair working
environment, saymg no to a culture of
discrimination, To date, the company has
not recorded any complaints  from
emplovees related to this issue, showing a
strong commitment to ensuring rights and

mutual respect within the company.

Besides, BIWASE  Union  always
accompanies workers, providing support
tfrom health care to housing construction

for disadvantaged workers to organize

Total number of employees by gender
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sibsdiary | BIWAST which was separated from BIWASE Corpomion

emulation movements, creale motivation to work and unite the team. The company 15 commitied 1o

gender equality in recruitment. fraining and promotion. ensuring that all employees have development

opportunities. These efforts not only improve the material and spiritual life of workers but also affirm

BIWASE's social responsibility, building a civilized, humane and sustamnable working environment.

-

e
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BIWASE continuously strives to enhance the spiritual and Gender Ratio in Management
cultural well-being of its employees, especially women, Positions

by fostering an equal working environment that respects

gender rights and orgamzing meaningful activities. In

2025, the Trade Union and the grassroots Women's Female

22.4% _am

Union, together with affiliated branches, organized a
series  of celebratory activities such as gatherings,
appreciation parties, and thematic discussions on gender
equality. Outstanding women who achieved the title
“Excellent at Work — Good at Family Responsibilinies”
were honored and rewarded. In particular, the Water
Supply Branches held exchange sessions highlighting the
role of women in production and business activities, Male
combined with the presentation of commemorative gifis to 77.6%
express gratitude and encourage employees™ dedication

and contributions,

1ﬁﬂ?ﬂﬂ

v

" A8

On special occasions such as International Women's Day (March 8) and Vietnamese Women's
Day (October 20), the Company always presents meaningful gifts to express appreciation for
female emplovees. including ao dai uniforms and other items to be wom on designated days
durmng the week, while also organizing sports activities to encourage interaction and promote
health and well-being. These initiatives not only recognize the valuable contributions of
female employees but also demonstrate BIWASE's commitment to building a harmonious.,
equitable, and sustainable working environment. With great enthusiasm and dedication,
BIWASE employees have also composed and performed the bilingual song “BIWASE - A
Sustainable Development Brand.” conveving their confidence and pride through every lyric

and melody.
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7.4 Training and education

Traimming and enhancing the quality of human resources remains a paramount prionty for BIWASE's leadership. In
2025, the company will not only emphasize safety and professional training programs but will also introduce
training classes designed to motivate emplovees to enhance work efficiency through the application of modern
technologies, such as Artificial Intelligence (Al}) and Geographic Information Systems (GIS), as well as
international sustainable development standards, including ESG and 150 50001:2018. Through self-directed
training and partnerships with esteemed orzanizations, BIWASE consistently advances its management
philosophy, strengthens its governance capabilities, ensures operational safety, and aspires to the sustainable

development of the enterprise

4,095

HIGHLIGHTED TRAINING PROGRAMS IN 2025

Operations, Engineenng, and Expertise:

» + Fundamental training in the operation and
maintenance of wastewater treatment facilities and
collection systems,

+ Introduction, mstallation guidelings, and maimtenance
manual for Pegsus valves and measurement instruments,
Gurdance on national standards, as well as the inspection
and monitoring of ¢lean drinking water quality

+ Procedures for mddmg and cost estimation

= Digital Transfommation and Teehnology:

» +Speciahized topic: Enhancing business efficiency and
infegmting Al into daily operations

» Traming on updating ArcGIS software, including an
introduction to the WGS84 and VN20(H) coordinate
svalems

=+ Manage water meters using Al software

» Smart management of water supply networks,

Cultivating Cogmitive Skills and Personal Competencics

o The "Self-Improvement” workshop s designed for

leaders. managers. and prospective employees
+ Special topie: "Asset Accumulation - A Sustinable,
Secure, and Efficient Investment Strategy”

# Sustmnable Development (ESG) and Governance:
» Sustamnable Development Report for Enterprises
(ESG)

Quantify the carbon footpnnt in accordance with IS0
|4067-2018 and educate greenhouse gas specialists in
alignment with 150 14064
Understand the 1ISO SO0 2008 energy management and
assessment framework
Corporate governance and strategie direetion informed by
the ACGS scorceard
+ Traming on Decree | 75/ 2024/ND-CP for the
implementation of the Construction Law
Health, Safety. and Environmental (HSE)

» Oceupational safety and health training for Group 2

(supplementary ) and Group 4 (regular).

+ Implement routine training sessions and drills focused on
fire prevention and control, as well as responses to
incidents involving chlonne leaks, chemical spills, and
waste leaks
Media coveraze of water secunty and terronsm related o
water resources

+ Deliver first and traming for the company's medical team,

L
BIWASE's total budget for raining programs in 2025 amounts to VIND 1.07 billion, which includes:

57.9 million VND was allocated for internal training programs. 111

« Over 1 billion VND was allocated for training programs conducted by external organizations.
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7.4 Training and education

Training and enhancing the quality of human resources réemains a paramount priority for BIWASE's leadership. In
2025, the company will not only emphasize safety and professional training courses but will also introduce
training classes designed to motivate emplovees to enhance work efficiency through the application of modern
technologies, such as Aruficial Intelligence (Al) and Geographic Informaton Systems (GIS), as well as
international sustainable development standards, including ESG and 1SO 50001:2018, Through self=directed
training and partmerships with esteemed orzanizations, BIWASE consistently advances its management
philosephy, strengthens its governance capabilities, ensures operational safety, and aspires to the sustainable
development of the business

KEY TRAINING PARTNERSHIPS FOR 2025

Hanoi University of Civil Engineering: Collaborated in the organization of the Water Supply and Drainage
Engineering course, provided guidance to students in selecting thesis topics, and coordinated the graduation
thesis delense committee for 36 students.
« Institute of Environment - Ho Chi Minh City: Collaborating in advanced training through the Master of
Environment program.
« Ho Chi Minh City College of Technology I1: Partnered in delivering foundational vocational certificate
training in Wastewater Treatment Plant Operation and Maintenance for more than 114 trainees.
« My Phuoc Hospital: Partnering to deliver practical {irst aid training for the company's medical team.
« Water and Energy Technology Joint Stock Company (Wetec): Executing Al application imtiatives to
enhance operational efficiency.
« BSI Vietnam Co., Ltd.: Consultation and assessment of ESG training programs, IS0 50001:2018 standard.
« Vietmam Institute of Directors (VIOD) and Deloitte Vietnam: Senior executives engage in training
programs focused on corporate governance, supply chain risk management, and the ACGS scorecard.
« State Securities Commission & Climate Change Department: Engaging in the revision of securities
legislation, quantifying greenhouse gas emissions, and facilitating the green transition.
« Bien Hoa Chemical Company: Executing a collaborative drill to address a chemical (chlorine) leak at the

facility.

Chlorine gas leak response drill Instruction on wtilizing the applications

112
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NUMBER OF INDIVIDUALS Statistics indicate that the number of

TRAINED FROM 2023 - 2025 individuals trained at BIWASE has steadily

declined over the vears, from 8,106 in 2023

@ Number of individuals to 5,331 in 2024 and 4,095 in 2025 While

10,000 8,106 these figures demonstrate a downward trend,

:::: 5331 they do not signify reductions in investment;

4000 e instead, they represent a strategic realignment
2,000 - in training initiatives

0

2023 2024 2025

In prior years, BIWASE made significant investments in cultivating a skilled workforce across various domains,
including operations, engineering, management, and customer service. Consequently, the company's foundaton of
human resources has been strengthened.

As we enter the 2025 period, the company will prioritize comprehensive tramning programs designed to enhance
professional capabilities, foster technological innovation, and promote modern management practices, moving
away from the basic training previously emphasized. The decrease in the number of general training courses
reflects the maturation and professionalization of its workforce.

HIGHLIGHTED TRAINING PROGRAMS [N 2025

= Operations, Engineering, and Expertise: = Sustainable Development (ESG) and Governamee;
+ Fandamenial triming in the aperation and maistenance of + Bustainable Development Report for Euerprises (ESG),
wastewaler treatmenl fotlibies and collechon sysioms Quantify the corbon fooipont i accordance with 150

+ Introduction, installation guidelines, and maintenance mamual for 140672018 and educate greenhouse gas specialists in

Pegsus valves and measuremeni instmments, alignment with IS0 14064,

Cndance on natwonal stondards, as well as the imspection and + Understand the 130 500012018 energy munagement and

maoniioring of clean drnking water gquality, Hesessmen] systeim

t Procedures for mdding ond cost estimation + Corporate govermance and leadership mformed by the ACGS
= Digital Transformation and Technology: scomecand

+ Specinlized topic: Enhancing business ¢fficiency and integmting  + Training on Décree 175/2024/ND-CP for the implementation
Al o daily opembons of the Construction Law,
Traiming on updating AreGlS software, including an introduction o+ Safety, Health, and Envivonmental (HSE) Standards:

the WGSRL pnd VN2OOD conrdinale systems + Oocupationn] safety and health tramning for Group 2

+ Manage waler meters using Al sofbware isupplementany b and Group 4 (regulir,

+ St management of waler supphy networks, F lmplement rouling training sessions and drills focused on fire
e Cuoltivating Cognitive Skills and Personal Competencies: provention and control. as well as responses (0 incidents

+ The "Self-Improvement” workshop 15 designed for leqders. invalving chionne leaks. chemical spills, and waste leaks,

numagers, and prospeciive cmployvecs. & Media covarnge of water security and waler-related lermarism,
b Special opic: "Asset Accumulanon - A Sustaimable. Secure.and = Deliver first md troiming for the company's medical tegm

Efficient [nyvestment Stralegy”
|
BIWASE's total budget for tramning programs in 2025 amounts to VIND 1.07 billion, which mcludes:
* 57,9 million YND was allocated for internal traiming programs.

* Over | billion VND was allocated Tor training programs conducted by external organizations.
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Al: Advanced Platforms and Applications in
Workers' Conference 2025

the Enterprise Landscape
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Graduation Ceremony - Class K60, Binh Duong Water Supply and Sewerage Company
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With a vision to establish itself as a leading entity in sustainable development, BIWASE's
leadership has exhibited a robust commitment to minimizing environmental impact. By
organizing traming programs and establishing clear objectives for emission reduction, the
leadership has motivated all emplovees. Concurrently, the integration of greenhouse gas
inventory results into the performance evaluation system. along with investments in supportive
tools, has fostered a work environment that promotes innovation and creativity As a result,
BIWASE has not only met its emission reduction targets but has also cultivated a sustainable

corporate culture

| !‘I.'.Llllr' Hig -

i 1*1 h

QUALITY
EERICATION
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7.5 WELFARE POLICIES

BIWASE's Board of Directors always upholds the tradition of "Proactive, creative, and
victorious together!". always taking good care of the matenal and spiritual life of workers.
The company always focuses on salary growth and attractive benefits for employees. especially

for individuals who have dedicated many vears to BIWASE.

SALARY AND BONUS ALLOWANCE IN 2025

-l
* Average monthly income 15 about 19 million VND (The starting salary for s 8
employees of Biwase 1s 1.7 times higher than the regional minimum wage)
= Total allowance for employees working m arduous and toxic environments 0
is more than 5,8 billion VND.
* Union fund supports workers with more than 2,9 billion VND.
* Individual rewards according to the Company's Board of Directors -

regulations:
* 62 cndividuals achieved the ntle of excellent completion of assigned tasks.
= 430 individuals completed their assigned tasks well

POLICIES FOR FEMALE WORKERS

« Maternity benefits comply with social insurance laws.
« Take | month of paid leave before giving birth, In case

a female employee gives birth to twins or more. from
the second child onwards. for each child, the mother 15
entitled to an additional | month of leave.

100% of employees on maternity leave return to work at the Company

HEALTH INSURANCE

. Social insurance ﬂ

Health insurance

Unemployment insurance
24/7 accident insurance

Regular health check-up
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« Visit war invalids and families of policy beneficiaries on July 27 and Lunar New

Year, and on happy occasions every year.

« Paying sudden hardship allowance to employees when encountering risks in the

following cases:

[+ ]

=]

=]

Fire disaster,

Workers with serious illnesses:

Workers have occupational accidents and traffic aceidents from 31% or more;
Depending on the severity, the Company will pay a subsidy of 3 million VND to
5 million VND or more.

Retirement: BIWASE has a policy of supporting retirees with a financial amount

to stabilize their lives based on the number of vears of service.

« BIWASE is committed to fully implementing the severance allowance regime for

emplovees in accordance with the provisions of law. The payment of allowances is

carried out in accordance with the current Labor Code. ensuring the rights of

employees when terminating the labor contract. In 2025, the company paid severance

allowances to eligible cases according to regulations, demonstrating compliance with

the law and responsibility towards emplovees.

« Social housing for employees to "settle down and work". By 2025, the project has met

the housing needs of 26 employees and workers at the Company
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7.6 Labor commitment

At BIWASE, we are committed to complying with collective bargaining
agreements. applicable national laws and international labor standards. The
Company periodically reviews and adjusts its business strategies and processes,
which may result in internal reorganization or restructuring and may result in job
losses.

BIWASE commits to ensuring that any layoffs (if any) will be carried out fairly
and transparently. based on the i1ssued lavolT policy. with the hope that layolfs will
always be open and transparent. and will not be used to demean any individual.
Based on the assessment of the 2024 business situation and the 2025 plan,

BIWASE ensures that there are no plans to layoff employees at the Company,

a8
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Human rights protection at
BIWASE is considered a core

value in the Company's

operations, which includes NO

forced labor and child labor

BIWASE 1s commutted to strictly prohibiting and condemning in any form

the use of child labor or forced labor in the Company's operations,

The Company also implements a strict anti-child labor strategy during the
direct recruitment process with the Company and i1ts stakeholders. Any
doubts regarding the age of an employee will be reported to the human
resources department. which can check and venfy any identification
documents of the emplovee (including contractor employees) and/or
conduct a direct interview, comparing the information with their
identification documents. In the event that the Company finds that anyone
under the age of 18 1s working at any of the Company's locations, the
BIWASE Human Resources and Administration department will take steps
based on the Policy of not using child labor, forced labor in the

Corporation.

Up to this point, BIWASE has not recorded any violations related to the

above commitments.
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THE 42 & 43 VOLUNTARY BLOOD DONATION DAY

In 2025, the Executive Committee of the Trade Union and the Youth Union of Binh Duong Water and
Environment Corporation (BIWASE) will host the 42nd and 43rd Voluntary Blood Donation Days on Apnil
3rd and September 26th, respectively, More than 400 units of blood will be contributed by trade union
members, vouth umon members, and emplovees of BIWASE Corporation.

Among them are numerous individuals who have donated blood an impressive number of times, ranging
from 10 to over 15 occasions, and have received commendations from the Provincial Red Cross Society
This group includes leaders from the General Corporation as well as its branches and companies within the
BIWASE system. It is known that twice a year, the Blood Transfusion Center of Cho Ray Hospital, in
collaboration with the Binh Duong Provincial Red Cross Society, organizes a voluntary blood donation day
at BIWASE General Corporation. This marks the 43rd such event

Embodying the ethos of "Donate blood to save lives" and "A drop of blood given - A life saved.” the Youth
Union of BIWASE Corporation has created a "Living Blood Bank." This imtiative compnses individuals

with rare blood types who are prepared to donate blood to save lives when necessary.
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7.7 MENTAL HEALTH CARE

Biwase has made a significant investment m constructing a tennis court on its premises and has
also organized dynamic sports activities, including football and badminton, for its employees.
After work, staff members can engage in exhilarating matches on the court, thrilling badminton
games, or lively tenms gatherings. These activities not only enhance employees' physical fitness
but also foster mental equilibrium, alleviate stress. and belster team cohesion. In domng so,
Biwase reimnforces its status as a leading enterprise while cultivating an ideal work environment
that prioritizes employee welfare and promotes holistic development in both physical and mental

health.
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MENTAL HEALTH CARE

BIWASE consistently priontizes the creation of a dynamic work environment in which
employees not only contribute to their roles but also have the opportunity to demonstrate their
talents and enhance their personal skills.

One of the notable activities 1s the internal singing group, where members with a passion for the
arts rehearse and perform together at significant company events. This initiative not only fosters
joy and camaraderie but also cultivates a vibrant atmosphere. assisting employees in balancing
their professional and personal lives.

Moreover, the Executive Committee of the Trade Union and the Youth Union of the Corporation
consistently organizes a variety of competitions. fostering a creative and meaningful
environment for employees. Additionally. the company promotes employee participation in
sports activities, which contribute to health improvement, teamwork enhancement, and
strengthened interdepartmental connections. Notably, to commemorate the 50th anniversary of
the Liberation of the South and National Reunification (April 30, 1975 - Apnl 30. 2025); the
|35th anniversary of President Ho Chi Minh's birth (May 19, 1890 - May 19, 2025); and the
72nd anniversary of the Traditional Day of the Economic Security Force (May 13, 1953 - May
13, 2025), the BIWASE E.T.S football team participated i a friendly match on Apnil 10, 2025,
featuring four teams from the province: Vietnam Foreign Trade Bank - Binh Duong Branch
(Vietcombank). Binh Duong Provincial Lottery Company Limited. and the Economic Security
Department - Binh Duong Provincial Police. This event served not only as a platform for
physical training and team spirit enhancement but also as an opportunity for union members and
staft to socialize. forge connections. and celebrate significant national hohidays.

THE COMPANY'S INTERNAL DANCE ENSEMBLE 2025 FOUR-TEAM FOOTBALL CHAMPIONSHIP

BlAl BONG DA YU HONE
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MENTAL HEALTH CARE

BIWASE holds the conviction that our personnel are our most significant asset. We prioritize not
only the well-being of our employees but also that of their families, as a sustainable work
environment encompasses both the workplace and the personal lives of each individual.

Each year, the company arranges trips for employees and their families, both domestically and
internationally. This serves as an opportunity for employees to unwind and rejuvenate after rigorous
work, while simultaneously fostering connections with colleagues and family. Additionally, these
excursions enable employees' relatives to gain a deeper understanding of the work environment and
the company's commitment, thereby enhancing a sense of belonging and pride in being part of the
organization.

Furthermore, on June lst each year, recognized as International Children's Day, BIWASE allocates
a budget to provide meaningful gifis to the children of its employees. This initiative serves not only
as encouragement for the future generation but also as a demonstration of appreciation for the
dedication of employees in both their professional and familial responsibilities.

These activities exemplify BIWASE's dedication to its ESG strategy, particularly the "S" {Social)
component—ensuring the well-being, morale, and quality of life of employees and their families.
We agsert that a sustainable work environment 1s not solely predicated on business development but

must also be aligned with the care and engagement of individuals,
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BIWASE always pnys special attention to the spiritual life of emplovees. not only through the

treatment regime but also through exciting sports activities, Every vear, the Company organizes a

large-scale eyeling race with the participation of 20 teams, both domestic and international, bringing
an exciting atmosphere and healthy competitive spirit. In addition, badminton and tennis tournaments

are held regularly, creating a plaveround lor cmployees to relax and strengthen their team.




From 2025, the Binh Duong International Women's Cyeling Tournament will officially join the UCI
points competition system of the International Cyching Federation with a new name: ""BIWASE Tour
of Vietnam". To meet the standards and be rvecognized in the UCI points competition system, the
organizing unit must meet the strict requirements of the International Cycling Federation, typically
demonstrating financial capacity to maintain the organization of the tovrnament annually; surveving
the racing route according to mternational standards. The BIWASE Tour of Vietnam Women's
Cyeling Tournament was pdmitted to the UCH as a result of the continuous work and tireless efforts of
the Organizing Committes, the leaders of the Department of Culture, Sports and Tourism of Binh
Duong province, BIWASE Corporation in organizing the tournament snnually and the responsible
companionship of Vietnamese Cyeling Clubs and athletes in maimtaiming and developing the women's
cycling sport over the past time. This contributes to raising the position of Binh Duong Women's
Cycling, as well as the Vietnamese Women's Cyeling movement on the international sports map. At
the same time, this is also an important apportunity for Yietnamese athletes to participate in world-

¢lass competifions in the future,

SPORTS ACTIVITIES - CONNECTING AND CARING
FOR EMPLOYEES' SPIRIT (CONTINUED)
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B SPORTS ACTIVITIES - CONNECTING AND TAKING
CARE OF EMPLOYEES' SPIRIT (CONTINUED)

Do QU J 10 SUPBETIUR,
-. J]"'L_{f' " AL

- SYE &




m AMMUAL REPORT 2025

7.8 SPREADING VALUE TO THE COMMUNITY

Sustainable supply chain

In 1its journev of sustainable development, BIWASE always focuses on building a
transparent. environmentally friendly supply chain that adheres to the highest ethical
standards. The company applies a rigorous evaluation process, selecting supphers based
on criteria of environmental protection, labor management, and carbon emission control.
In addition, products and services from partners with production facilities and directly
employing many local workers in the province will be given priority to use to contribute
to butlding a sustainable economic development with businesses in the province

F

£ d -
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BIWASE is particularly determined against all forms of forced labor, child labor and
human rights violations. At the same time. the company prioritizes cooperation with
partners who apply green technology, wuse recycled materials and implement
environmentally  friendly production methods. To maintain  transparency and
sustainabtlity, BIWASE conducts pertodic audits, supports suppliers in improving
management efficiency and requires full comphance with committed standards. In case of
detecting violations or partners refusing to cooperate, the company 1s ready to terminate
the business relationship as a final solution.

Thanks to these comprehensive efforts, BIWASE 1s proud to have not recorded any
violations 1n the supply chamn to date. This not only affirms a strong commitment to
sustainable development but also demonstrates BIWASE's humane, long-term vision and
responsibility towards the community
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SAFETY AND HEALTH

OF STAKEHOLDERS

According to Mr. Nguyen Van Thien - Chairman of BIWASE Board of Directors: “In any
circumstance, BIWASE s always steadfast in its mission of serving the community and
building society. Regardless of the field of operation, providing clean water for daily life,
production or collecting, treating and recychng waste and wastewater, BIWASE always
upholds the spirit of responsibility, strives to provide the best products and services. ligh
quality and stability, thereby bringing true values to customers and helping the community
develop.”

BIWASE is well aware that water is the essential source of life for humans and water
husinesses are businesses that hold the life, health and livelihood of many people.

A successful business not only achieves the goal of maximizing profits and benelits for

shareholders but also brings sustainable values to the community and to the whole society

ESTABLISHMENT OF BIWASE WASTEWATER AND DRAINAGE LIMITED COMPANY (BIWAS)

The establishment of BIWAS has had a positive impact on the safety and health of
stakeholders. Through the specialization of wastewater collection, treatment, and
management, the company contributes to minimizing environmental pollution risks,
limiting the emergence of disease sources. and thus protecting the health of the local
community. Sumultaneously, the well-organized wastewater treatment system, adhering to
environmental and occupational safety standards, ensures safe working conditions for

Eili{]tlﬂ}‘ﬂ L5

For customers, partners, and local
authorities, the establishment of a specialized
wastewater treatment umit helps mmprove the
efficiency af  urban environmental
infrastructure management, mirmize
environmental nsks, and conmbute to
butlding a green, clean, and sustainable
urban ecosystem. Through this, BIWASE not
only enhances service quality but also
affirms 1ts commitment to working alongside
the commumity 1n protecting health and
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BIWASE fulfills its responsibility to the community and local area.

In 2025, Binh Duong Water and Environment Corporation (BIWASE) will continue to pursue its
vision of sustainable development, considering social responsibility as its core mission. Not only
focusing on economic growth. BIWASE also pays special attention to supporting families in
difficulty, building essential infrastructure and preserving environmental resources, in order to
improve the quality of life of the community.

With the goal of creating positive values for the community, BIWASE has implemented
7 outstanding groups of activities in the past vear, including:

AWAreness raising activities:

Community support and social security: Propaganda and [@

Orgamze mift giving programs, visit
‘and care for the lives of disadvaniaged s Launch a campaign on environmenial
people and policy families. protection, clean water use;, and rmse public

awareness of sustainable development.

Support agricultural production Volunteer and emergency relief activities:

and rural development:

Provide timely support to areas affected

(. TL s T J E . 5
Accompanying farmers by giving away seeds, LJZ by natural disasters and floods,

providing  machinery. equipment. organic 95 Bv contributing to stabilizing people's lives.

fertihzers and technical advice.

R:& Labor and internal support activities:
Construction activities of

N

Wy ﬁtlL' Building a friendly working environment,
infrastructure and civil works: - . :

= connecting emplovees, and supporting

Invest in upgrading roads, providing clean water, families with preferential policies and I .
I ]

i

and improving living conditions for people. poor households.

Blood donation:

J
- ! Promote blood donation movement, arouse the spirit of shanng, contribute to saving
Q/a the lives of many patients.

These efforts not only enhance BIWASE's reputation but also demonstrate the company's
strong commitment to creating a sustainable future. where people and the environment are
always prioritized, developing together in a prosperous and long-term way.
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BIWASE fulfills its responsibility to the local community.

In 2025, m addition to mamtaining efficient production and busmess operations, BIWASE will
continug to affirm its role as a socially committed enterprise through many practical social welfare
programs. These diverse activities are aimed at disadvantaged individuals, children, poor but
studious students, and people in underprivileged areas.

Throughout the year, the Corporation organized many meaningful programs such as visiting and
supporting sick children from disadvantaged backgrounds; orgamizing Mid-Autumn Festival
programs for children; visiting and giving gifts to people living in border areas: giving gifts to poor
but studious students; and participating in charitable activities and community support on various
occasions. In addition, the blood donation campaign launched by the Corporation's Youth Union

also received a positive response from its staff and employees.

Through these activities, BIWASE not only spreads the spirit of mutual support among its staff and
employees but also actively contributes to social welfare and sustainable community development.
In the future, the Corporation will continue to maintain and expand its charitable programs,

demonstrating its commitment to development coupled with corporate social responsibility.

Visiting ill children from Visiting and presenting gifts to
underprivileged backgrounds. individuals residing in border regions,
i ey '.é-@ = T
 HUOMG THINH

iloid) MANM Coing) N - TIER S Bl mn'rhr.
e ey e mmET N K0 BRI WOME U T

The Corporation's delegation Donating 80 gifts to underprivileged yet

organized a blood donation. diligent students. -
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BIWASE Fulfills its responsibility to the local community (CONT)

Many provinces and localities have sent letters of thanks to

T BIWASE Corporation. BIWASE Corporation has partnered with
THU CAM ON provincial and local leaders to bring the spirit of Tet (Lunar New
G D08 T AR Wi T T Year) to poor households, disadvantaged fanulies, ethnic minonty
______ . 75 e TP o communities, and border regions. For many years, the leadership of
S e T e BIWASE Corporation has worked closely with provincial and local
T rmies b leaders to maintain and effectively carry out the task of bringing Tet
e to everyone, ensuring that "no one is left behind." On this occasion,
e L T the Vietnam Fatherland Front Committee of Binh Phuoc province,
‘_,_:_'—___‘t- e the Association of Victims of Agent Orange/Dioxan in Binh Duong
e s o provinee, and the People's Committees of Hung Phuoc and Phuoc
({* j} O Thien border communes in Binh Phuoce province have sent letters

T of thanks to BIWASE Corporation.

Letier of thanks from the Vietnam Fatherland
Fronl Commitiee of Binh Phuoe Province

BIWASE accompanies the Lantern Festival at
the Thien Hau Temple. Responding to the Thu
Dau Mot City Party Committee's inihative to
build a civilized urban lifestyle, BIWASE joins
hands in organizing the Lantern Festival as a free
event, showcasing the umque cultural and
humanistic charactenistics of Binh Duong people.

W Yoa
Pilgrims participatmg m the Lantern Festival are provided with
chilled towels and beverages at the BIWASE - lon Gold boath

e In the atmosphere of preparing for the traditional
Lunar New Year, the leaders of BIWASE visited,
encouraged, and presented meaningful @fis to
patients receving treatment at Binh Duong
Provincial General Hospital There, Mr Nguyen
Van Thien kmndly inquired about the patients'
health, shared words of encouragement, and wished
them a speedy recovery so they could return home
to reunite with their families for Tet This activity
demonstrates BIWASE's care and sharing with the
community, contributing to spreading the spirit of
compassion and providing  encouragement to
patients who have to celebrate Tet in the hospital

Presenting gifis to patients during the Lunar
New Year at the 512-bed hospital.
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BIWASE Fulfills its responsibility to the local community (CONT)

The BIWASE Trade Union and the "Spring Border
rmie— % Guard Program. Warming the Hearts of Local
e _ People" have become a tradiion. Every time Tet
- sai | (Lunar New Year) arrives, the leadership and the
Executive Committee of the BIWASE Trade Union
make numerous wvisits and gift-giving tnps o
patients receiving treatment at hospitals, elderly
care centers, orphanages, and social welfare centers,
and to gwive Tet gifts to employees and teachers
working there. The Executive Committée of the
Trade Umion also coordinates with relevant units
and the leadership of the Hoang Dieu, Phuoc Thien,
Visiting and presenting gifts to individuals residing ~ and Bu Dop Border Guard Posts in Binh Phuoc
in border regions. province to organize the "Spring Border Guard

Program: Warming the Hearts of Local People".

On October 6, 2025, the Youth Union of BIWASE Corporation orgamzed the "Happy Mid-Autumn Festival
2025" for the children of 1ts employees. This event 1s part of a senes of annual activities mimed at caning for
the spiritual well-being and creating a safe and healthy playground for children.

In the festive atmosphere of the Mid-Autumn Festival, the program offered many activities to strengthen
family and corporate bonds, encouraging children to play, socialize, and learn. The Youth Umion of the
Corporation presented 100 gifts, including lanterns, toys, candy, and milk cakes, to the children, conveying
wishes fora warm and fulfilling Mid-Autumn Festival.

Through this evemt, BIWASE continues to affirm uts commitment to bwlding a humane working
environment, carmg for the welfare of employees, especially the vounger peneration. The activity also
contributes to spreading the spirit of shaning, promoting corporate culture, and strengthening the bond within
the BIWASE team.
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Biwase Mid-Autumn Festival 2025
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CONCLUSION

2025 concluded with many significant milestones
in BIWASE's development journey. Amidst a
volatile economic environment and increasingly
demanding for  sustainable
development. BIWASE remains steadfast in its
strategy  of stable  growth,
improving service quality and management
efficiency. The achievements of the past year
further affirm BIWASE's position in the ficlds of
supply. wastewater freatment.
environmental protection. while also creating a

solid foundation for long-term development.

In 2025, BIWASE will continue to focus on
investing its  infrastructure.
increasing  water supply capacity, improving
service quality. and promoting the application of
In management
the company will priontize
and

requirements

continuously

water and

in  expanding

technology and operation.
Simultaneously,
optimizing its  production business
operations, improving resource efficiency. and
increasing value for shareholders, customers, and
stakeholders. These efforts will not only enhance
the but

contribute sustainable

company's  competitiveness also
positively the

development of the commumity and society.

to

In addition to its business objectives,
BIWASE continues to fulfill
corporate social responsibility through
various community-orienfed activities.
environmental protection, and
improving the quality of life for the
people. This 1s also one of the
overarching  directions in the
company’s development strategy.

1ts

Mowving into the next phase, BIWASE

will continue to build upon s
established  foundations,  promote
Mnoy ation, IMProve governange

effictency, and expand its business areas
in a sustamable and modem dwection,
With a long-term vision and the support
of our shareholders, customers, and
partners, BIWASE 1s confident that 1t
will continue to create sustainable value
and make positive contnbutions to
socio-economic development.

BIWASE would like to express its sincere gratitude for the trust, companionship. and
support of our sharcholders, customers, partners. and all employees throughout the past
period. This valuable commitment and cooperation is the driving force for the company's

continued strong development in the years to come.

Wishing you good health, happiness, and success!

133






