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BIWASE

BINH DUONG WATER - ENVIRONMENT CORPORATION - JSC
No. 11 Ngo Van Tri St. - Phu Loi ward — Ho Chi Minh City - Viet Nam
Tel: +84 - 274 — 3827789-3825172 Web: biwase.com.vn

No: 01 /BB-BWE.DPHDCD/2026 Phu Loi, March 27" 2026.

MINUTES OF THE MEETING
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
BINH DUONG WATER — ENVIRONMENT CORPORATION - JSC

A. GENERAL INFORMATION

Name: Binh Duong Water — Environment Corporation
—JSC (Biwase)
Address No.11, Ngo Van Tri St., Thu Dau Mot City, Binh

Duong Province

Business registration certificate: No. 3700145694, first issued on February 07,
2006, by the Department of Planning and
Investment of Binh Duong Province.

Timeline: Start from 08:30, March 27, 2025
Close at 11:45, March 27, 2025.

Venue: Hall — Binh Duong Water — Environment
Corporation - JSC

Agenda and Contents In accordance with the Agenda of the 2026
Annual General Meeting of Shareholders
(AGMS) as approved by the AGM (as per the
meeting documents published on the Company's

website).
B. PARTICIPANTS



Number of attending shareholders

Independent auditor

Board of Directors (BOD) includes:
1. Mr. Nguyen Van Thien
2. Mr. Tran Chien Cong

3. Mr. Duong Hoang Son

Mr. Nguyen Van Tri
Mr. Nguyen Thanh Phong
Mr. Ta Trong Hiep
7. Mr. Pham Thanh Vu
Board of Supervisors (BOS) includes:
1. Ms. Duong Anh Thu
2. Ms. Nguyen Thi Thu Trang
Board of Executives (BOE) includes:
3. Mr. Tran Tan Duc

4. Mr. Duong Hoang Son
5. Mr. Mai Song Hao

ol

C. MEETING PROCEEDINGS

I. OPENING PROCEDURES
1. Opening remarks

138 shareholders (present and by proxy),
representing 201,256,015 shares, accounting for
91.51 % of the Company's total voting shares.

Ms. Nguyen Dieu Trang - Audit Director -
AASC Auditing Firm Limited Company - the
independent auditing unit for BIWASE's 2025
Financial Statements.

- Chairman

- Vice chairman, and cocurrently General
Director

- Member, and cocurrently Vice General
Director

- Member
- Member
- Independent member
- Independent member

- Head
- Member

- Vice General Director, and cocurrently CFO
- Vice General Director
- Vice General Director

- The MC, on behalf of the Organizing Committee, declares the reason for the meeting and
introduces the delegates attending the AGMS.

2. Report on the verification of shareholder status

Ms. Duong Anh Thu — Head of the Supervisory Board — on behalf of the Organizing Committee,
reported the results of the shareholder status verification.

As of the opening time at 08:30 AM on March 27, 2025, the total number of attending
shareholders is 138 shareholders (present and by proxy), representing 201,256,015 shares,
accounting for 91.51 % of the Company's total voting shares.



" Pursuant to the Law on Enterprises and the Company’s Charter, the 2026 AGMS of Binh Duong
Water — Environment Corporation - JSC is fully eligible and valid to proceed.
3. Board of Chairmen

Ms. Duong Anh Thu - on behalf of the Organizing Committee — introduced the Board of
Chairmen, including:

1. Mr. Nguyen Van Thien Chairman Chairperson
2. Mr. Tran Chien Cong Vice Chairman and CEQ Member
3. Mr. Nguyen Thanh Phong Member Member

4. Secretariat
1. Ms. Le Ngoc Lan Thao — Personnel in charge of Corporate governance
2. Ms. Nguyen Phuoc Nguyen — Member

5. Vote counting committee

1. Mr. Mai Song Hao Head

2. Ms. Nguyen Thi Thu Trang Member

3. Ms. Tran Mai Thanh Member

4. Ms. Pham Thi Tuyet Mai Member

5. Ms. Phan Hong Yen Quynh Member

6. Mr. Nguyen Phuong Toan Member

7. Vu Thi Bay Individual Shareholder — Independent Member

The General Meeting voted with 100% of the attending voting shares to approve the list of the
Board of Chairmen, the Secretariat, and the Vote Counting Committee as presented by Ms. Duong
Anh Thu.

6. Working regulations, agenda, and voting Procedures

Mr. Nguyen Thanh Phong — Independent Member of the BOD — presented the Meeting
Working Regulations, the Meeting Agenda, and the Voting Procedures for the 2026 AGMS in
accordance with the attached meeting documents.

The 2026 AGMS agenda includes:

1. Report of the BOD on governance and the performance results of the BOD for 2025 , and
development orientation in the future.

2. Evaluation report by independent members of the BOD regarding the Board's activities
in 2025

3. Report of the BOE on 2025 business results and the 2026 business plan.
4. Summary of the 2025 audited financial statements.
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. The 2025 Report of the Supervisory Board.

2025 profit distribution plan and the 2026 plan for distribution of after-tax profits and
funds.

Dismissal and supplementary election of members of the Supervisory Board for Term II
(2022-2027).

Plan for additional share issuance to increase Charter Capital in 2026.

Restructuring of existing branches into One member Limited Companies.

10. Updates to the Company’s Charter (regarding the Company's name and business lines).

11. Remuneration plan for the BOD and Company Secretary in 2026.

12. Selection of the independent auditing firm for the 2026 Financial Statements.

100% of the total voting shares approved the meeting working regulations, agenda, and
voting procedures presented by Mr. Ta Trong Hiep — independent member of the BOD.

II. REPORTS AND PROPOSALS
Reports
Members of the BOD, the Supervisory Board, and the BOE respectively presented their
reports on the 2025 performance. Detailed contents are fully provided in the 2025 Annual
Report, the 2025 Corporate Governance Report, and the Meeting Documents published on
the Company's website. The reports include:

1a

Mr. Nguyen Van Thien — Chairman — presented the BOD’s Report on governance and
activities in 2025, as well as the 2026 governance plan and corporate development
orientation (Detailed content in Report No. 08/BWE-HDQT dated 27/02/2026)

Mr. Ta Trong Hiep — Independent member — presented the Evaluation Report of
Independent BOD Members regarding the Board's activities in 2025 (Detailed content in
the Report dated February 26, 2026).

Mr. Tran Chien Cong — General Director — presented the Report on 2025 business
performance and the 2026 Plan (Detailed content in the Report dated February 26, 2026).

4. Ms. Nguyen Thi Mong Thuong — Chief Accountant — presented the Summary of the 2025
audited financial statements (Detailed content in the Report dated F ebruary 27, 2026).
5. Ms. Duong Anh Thu — Head of the Supervisory Board — presented the Supervisory
Board's Activity Report for 2025 (Detailed content in the Report dated March 17, 2026).
Proposals

i

Mr. Tran Chien Cong — General Director — presented the following Proposals:

- 2025 Profit Distribution Plan (Details in Proposal No. 09/TTr-HPQT dated Feb 27,

2026);

- 2026 After-tax Profit and fund distribution Plan (Detailed content in Proposal No.

20/TTr-HDQT dated March 25, 2026);

- Updates to the Company’s Charter (Detailed content in Proposal No. 13/TTr-HPQT

dated February 27, 2026);
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Selection of the independent auditing firm for the 2026 financial statements (Detailed
content in Proposal No. 16/TTr-HDQT dated February 27, 2026).
Mr. Nguyen Van Thien — Chairman — presented the following Proposals:

Plan for additional share issuance to increase Charter Capital in 2026 with basic details
as follows;

Stock name: Binh Duong Water — Environment Corporation JSC.

Stock ticker symbol: BWE. Par value: 10,000 VND/share.

Type of shares: Ordinary shares.

Issuance method: Public offering to existing shareholders.

Pre-isuance charter capital: 2,199,286,440,000 VND.

Number of additional shares to be issued to existing shareholders: 31,418,377 shares.
(Exercise ratio 7:1, meaning shareholders owning 7 shares are entitled to purchase 1 new
share, equivalent to 14.28% of the Company's pre-issuance charter capital).

Offering price: 37,000 VND /share.

Expected increase in charter capital upon successful issuance: 314,183,770,000 VND (at
par value).

Total charter capital after successful issuance: 2,513,470,210,000 VND.

Expected proceeds from the share issuance: 1,162,479,949,000 VND.

Proceeds collected from the charter capital increase through share issuance are expected
to be utilized for the following purposes:

Estimated Expected
No. Plan for using obtained capital investment amount Capital Use
(VND) Period
Payment for share acquisition in Ninh Thuan
Water Supply Joint Stock Company (NNT) 164,167,599,000
Including:
From 2026, in
- Additional investment 54,892,599,000 aﬁcordance
1 with the
Company's plan
In 2026, upon
) . the availability
-To hojj‘ser the wotr'kmg capital used for share 109,275,000,000 | of —
purchase payments - the
offering
Investment in BIWASE Waste-to-Energy From 2026, in
(WTE) Plant Project with a capacity of 24MW accordance with
—Phase 1: 12MW 225,000,000,000 | . Company's
5 Including: plan
From 2026, in
- Additional investment 67,000,000,000 | “ccordance
with the
Company's plan




Estimated Expected
No. Plan for using obtained capital investment amount Capital Use
(VND) Period
In 2026, wupon
. . the availability
- To offsel the working capital used for| ¢ 000 400 000 | of  proceeds
investment payments in project work items
Sfrom the
offering
From 2026, in
accordance with
To repay maturing loans from banks and credit the Company's
3 | institutions (based on the Company's actual 773,312,350,000 | plan and the
debts due at the time the proceeds from the maturity  dates
offering are permitted for use) of its
outstanding
loans.
Total 1,162,479,949,000

(Details are provided in Proposal No. 19/TTr-HPQT dated 27/02/2026 attached)

- Conversion of operational model of branches into One-member Limited Companies
(Detailed content in Proposal No. 20/TTr-HPQT dated March 23, 2026);

3. Mr. Ta Trong Hiep — Independent member — presented the following Proposal:

- Dismissal and supplementary election of Supervisory Board members for Term II (2022
—2027) (Detailed content in Proposal No. 10/TTr-HPQT dated February 27, 2026);

- 2026 Remuneration and Salary Plan for the BOD, the Supervisory Board, and the
Company Secretary (Detailed contents in Proposal No. 15/T Tr-HDOT dated February
27, 2026).

Detailed contents of the proposals are included in the Meeting Documents published on the

Company's website.

III. DISCUSSION AND Q&A SESSION
Mr. Nguyen Van Thien — Chairman and Meeting Chairperson — presided over the discussion
and Q&A session. Shareholders raised questions directly at the Meeting and received
satisfactory responses from the Chairperson (Detailed Q& A contents are attached).
Regarding the Reports presented at the Meeting, the shareholders reached a consensus and
had no further comments or contributions.
SUPPLEMENTARY ELECTION OF SUPERVISORY BOARD MEMBERS FOR
THE 2022-2027 TERM
Following the Election Committee’s presentation of the election regulations, the General
Meeting proceeded with the supplementary election for the position of Inspector for the
2022-2027 term, replacing Mr. Nguyen Duc Bao — Member of the Supervisory Board — who
submitted his resignation on May 02"¢, 2026.

IV.




Mr. Mai Song Hao, representing the Vote Counting Committee, reported the election results.
Accordingly, Ms. Dinh Thi Thuy Nga was elected to the Supervisory Board of Binh Duong
Water Environment Joint Stock Company for Term IT (2022-2027), with 199,463,271 valid
votes, reaching a ratio of 99.11%. The term of the newly elected Inspector shall be the
remainder of Term II (2022-2027).

V. VOTING RESULTS ON THE MEETING CONTENTS
Total number of voting cards issued: 138 cards, representing 201,256,015 shares, accounting
for 91.51 % of the Company's total voting shares.
Total number of valid voting cards collected: 134 cards, representing 201,246,613 shares,
equivalent to 201,246,613 voting rights.
Total number of invalid voting cards: None.



'SR10A 1131]) FulSED put FUIPUSYIE SI9P[OYRILYS 1) JO SIBYS SUNOA JO JoqUINU [B30) 3y} UO Paseq pale[nafe) (4)

"BUI1RIA [EIDUIN) Y} JO

70070 %000 7%00°001 €19°9vZ°10C suonn[osay pue sanurpy Suneapy a1 Jo jeaoiddy €l
: : : ' - SJUIWSILIS [RIOUBUL] 9Z(T AU} 10} ULIL] Sunipny |
%I1°0 | L0066 %00°0 %0666 £19°9vC' 10T a1} Jo uonoa|Es oy uo [esodoi oy Jo [eaciddy El
"AIR)2I103§ pIeog ay) pue ‘pieog Alosialadng
%0070 %000 %00°001 €19°9vT°10T 3} ‘S1030211(] JO pIBOg BY1 10] U] UOEIUNWY || |
pue Are[eS 9zoz 2yl uo esodoi ay) jo [eaocaddy
. o . . o saruedwoy) pajiuil JDQUIQTA-AU() OJUL SaydurIq |
%080 | 091'%LS’] %000 %CC 66 EST LI 661 Sunsixo Suwmnonysal uo esodoig a Jo [eaciddy 01
. o ) - 970z uI [ede) JoueyD) 9sBaIoUl 0] JOUBNSST ATRYS |
940070 %E9°0 | 006°0LT'1 Y%LE 66 EILSL6'66] [euonippe 1oy uejd sy o esodoig ayy Jo [eaoiddy 6
(LT0T—T202) IT Ws L 10] preog Kiosiatadng
%080 | 891'8LS'] %CT66 SY'899°661 oy} Jo spqwew jo uondge Amuawoaiddns | g
%000 pue [essiwisip ay) uo [esodoid oyl jo [eAoiddy
T P P Isueyd | | i
%000 ak 7007001 L199vC 10T s Auedwo)) ay) mepdn 03 resodoig ay jo [eaoiddy
920 10§ Juswiked pusplAI( pue uonNgLIsI(] 1Joid
%0070 %00°001 €19°9¥T 10T 10} ueld Y} pue ¢TOT 10] UB|{ WSWAR PUSPTAI | 9
0200 pue uonnqisi(y 31yoI1g uo [esodoag oy jo [eacsddy
%000 S
000" %000 %00°001 €19°9vZ°10¢ $TOT 10j 1oday s preog Alosiatadng oyl | °¢
%000
%0070 %0070 %00°001 €19°9¥Z° 102 SJUaWN.LS [BIDURUL] PYPNY STOT YL | '+
) ) _ ue[d ssauisng 9707 23 pue aourwiojiad |
%000 %00°0 7007001 199y 10T $saUISNg ¢Z(Z U0 1odey S.J010alI(] [BIOUSD) Ay ¢
. . . $TOT ul sanianoe s,preog oy} Surpiedar sraquispy |
LATRT %000 %00°001 €199 10¢ qog uepusdapu Aq podey uonen[eAq oyl (i
uorjeluaLI() JuawidoaAa(g
%00°0 %00°001 €19°9¥T° 102 pue Ue[d 30UBUIIA0D) 97T Sy} -eourulopad ¢70T | 1
%000 pue douruIaA03 ojerodioo uo poday s.(qOg YL
OEy | SAABYS JO JOqUINN | ONBY | SIIBYS JO IIqUNN | ONEY | SIILYS JO Jaquinp
JUIIUO0)) "ON

suorurdo oN

saoaddesi(q

aaoaddy

€19°9PT' 10T SaTRYS TUNOA [€I10]

PET:PID[[0D SD)0A PI[BA [BIO],

:$) NS SUNOA




Based on the aforementioned voting results, the following contents have been officially
approved by the 2026 AGMS:

NO Description Ratio
(*)
L. | Approval of the BOD’s Report on corporate governance and 2025
performance; the 2026 Governance Plan and Development 100%
Orientation
2. | Approval of the Evaluation Report by Independent BOD Members p—
regarding the Board's activities in 2025
3. | Approval of the General Director’s Report on 2025 business 100%
performance and the 2026 Business Plan
4. | Approval of the Summary of the 2025 Audited Financial Statements 100%
5. | Approval of the Supervisory Board’s Report for 2025 100%
6. | Approval of the Proposal on the 2025 Profit Distribution Plan 100%
7. | Approval of the Proposal on the dismissal and supplementary election 55 5284
of members of the Supervisory Board for Term IT (2022-2027)
8. | Approval of the Proposal on the plan for additional share issuance to
; o1 100%
icrease Charter Capital in 2026
9. | Approval of the Proposal on restructuring existing branches into One-
_ . 99.22%
Member Limited Companies
10.| Approval of the Proposal on updating the Company’s Charter in
accordance with Decision No. 36/2025/ QD-TTg dated September 29, 99.37%
2025, by the Prime Minister (Updating company name and business
lines)
I1. | Approval of the Proposal on the 2026 Plan for distribution of after- {5094
tax profits and funds
12.1 Approval of the Proposal on the 2026 Salary and Remuneration Plan
for the Board of Directors, the Supervisory Board, and the Board 100%
Secretary.
13.] Approval of the Proposal on the selection of the Auditing Firm for 36.660%
the 2026 Financial Statements.
14.1 Approval of the Meeting Minutes and Resolutions of the General 0%
Meeting.

(*) Calculated based on the total number of voting shares of the shareholders attending and casting their
votes.



VL. APPROVAL OF THE RESOLUTION AND CLOSING OF THE MEETING

Mr. Nguyen Van Thien — Meeting Chairperson — presented the draft Resolution of the 2026
AGMS.

The sharcholders attending the Meeting voted to approve the Meeting Minutes and the

AGMS Resolution with an approval rate of 100% of the total voting shares present at the
Meeting.

The General Meeting of Shareholders authorizes the BOD and the legal representative of the

enterprise to proceed with the necessary procedures in accordance with the provisions of the
law.

The Meeting Minutes and the AGM Resolution are published on the Company's website:
hitp://www.biwase.com.vn, under the section: Shareholder relations

ON BEHALF OF AONBEHALF OF AGM
THE SECRETARIAT ha) n-Chairman of the BOD

W CONGTYCP

" TONG CONG TY
Le Ngoc Lan Thao
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BIWASE

BINH DUONG WATER-ENVIRONMENT CORPORATION-JSC

&2’”@%@ No. 11 Ngo Van Tri St. - Phu Loi ward — Ho Chi Minh City - Viet Nam
e — Tel: +84 - 274 — 3827789-3825172 Web: biwase.com.vn
No.: 02 /NQ-BWE-DHPCD/2026 Phu Loi, March 27, 2026,
RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS - 2026
BINH DUONG WATER — ENVIRONMENT CORPORATION - JSC

THE GENERAL MEETING OF SHAREHOLDERS
OF BINH DUONG WATER — ENVIRONMENT CORPORATION - JSC

- Pursuant to the Law on Enterprise No. 59 approved by the National Assembly of
the Socialist Republic of Vietnam — 14" session, at the 9" session on 17/06/2020;

- Based on the Charter on the organization and operation of Binh Duong Water —
Enviroment Corporation — Joint Stock Company,

- Based on the Minutes of the 2026 Annual General Meeting of Shareholders (AGMS)
dated 27/03/2026 of Binh Duong Water — Environment Corporation - JSC:

RESOLVE:

Article 1. To approve the Performance Report of the BOD, the Executive Board
and the Supervisory on the business operating results in 2025; Audited Financial
Statement in 2025 and after-tax profit allocation plan in 2025 of Binh Duong Water —
Environment Corporation — JSC (BIWASE), with some basic indicators as follows:

1. Operating results in 2025

To be Comparing
No. Content Unit executued | 2025 Plan 2025 plan
by 2025 (%)

Total revenue (including Billion
intercompany transactions) VND 3.593 2920 123%
TS 5,627 4,760 118%
+ BIWASE and its affiliates:
Profix after-tax E;}lll\;%n 156%
+ BIWASE:

811 520 140%




+ BIWASE and its affiliates: 308 640
3 | Water consumption output
+ BIWASE: - 193,580,845 | 203,000,000 95.3%
+ BIWASE and its affiliates: 210,662,910 | 220,000,000 95.7%
4 | Water supply connection
+ BIWASE: Customer VS, 190 18,300 A%
+BIWASE and its affiliates: 19,228 20,000 96%
5 | Devidend % 13 12-13 100%

II.  After-tax profit allocation plan in 2025

The allocation of after-tax profit and setting up of funds 2025 according to the

Resolution of the 2025 General Meeting of Shareholders (GMS), with the following
targets:

Amount
No. Content
(VND)
1 | Profit after CIT on Separated Financial Statements in 2025 7 810,669,317,275

2 | Profit after CIT on Consolidated Financial Statements in 2025 1,026,421,339,731

3 | Profit after CIT allocated in 2025 810,669,317,275
4 | Accumulated retained profit after CIT from previous years 204,889,720,281
5 | Total profit after CIT allocated (5) = (3) + (4) 1,015,559,037,556
6 | The allocation of profit after-tax in 2025 707,455,282,183

v . : o .
v Dividend payment in cash in 2025 (13% of contributed 285,007,237.200

charter capital)
v Allocation of funds: 421,548,044,983
+ Development investment fund (35% of profit after tax) 283,734,261,046
+ Reward and welfare fund (14% of profit after tax) 113,493,704,419
+ Management bonus fund (3% of profit after tax) 24,320,079,518

Retained profit after CIT to be carried forward to the

5.3
following year (7) = (5) — (6) 308,103,755,373




IIl.  Report on progress of capital use from the public offering No.153/GCN-
UBCK dated 03/08/2020 accumulated to 31/12/2025 (audited):

- Total ammount according to the capital use plan  : 963,942,364,000 VND
- Accumulated amount of spent up to 31/12/2025 949,321,604,000 VND
- Unutilized amount up to 31/12/2025 : 14,620,760,000 VND

Reason: Pursuant to the terms of Principle Agreement No. 98/HDNT/2019 dated
05/11/2019, signed between BIWASE and BECAMEX Group regarding the
transfer of land use rights for Lot TM-3A with an area of 9,494 m? in the new
urban center. Under the agreement, upon BIWASE completing payment of 95%
of the contract value, BECAMEX Group shall issue the Land Use Right
Certificate (LURC) in the name of BIWASE, after which BIWASE will settle the
remaining 5% of the contract (equivalent to 14,620,760,000 VND). However, as
the LURC for the aforementioned land plot has not yet been issued to BIWASE,
the Company has not yet settled this final outstanding balance.

Article 2. To approve the Evaluation Report on BOD’s Performance in 2025 by
Independent Board Directors presented at the General Meeting.

Article 3. To approve the orientation of the production and business plan in 2026 of
Binh Duong Water — Environment Corporation — JSC, with following main contents:

1. Production and business plan in 2026
v Total revenue (including the internal revenue), after-tax profit of the:
+ BIWASE: > 3,150 billion VND, after-tax profit > 700 billion VND.

+ BIWASE and its affiliates: > 5,400 billion VND, after-tax profit > 770
billions VND.

v" Commercial water volume:
+ BIWASE: 205,000,000 m*.
+ BIWASE and its affiliates: > 257,500,000 m>.
v" Expected divedends: : > 13% of the charter capital.
v" Water supply customers: increase to > 19,500 connections.
v' Total water supply capacity (design capacity):
+ BIWASE: 797,000 m*/day.
+ BIWASE and its affiliates: 1,005,000 m®/day.
v" Ensure the timely implementation of key projects. Repair, maintain, procure
equipment to ensure the production and business plan.
1I.  After-tax profit allocation plan in 2026
Agree on the after-tax profit allocation plan and set aside funds in 2026 with
following key indicators:
* After-tax profit allocation of BIWASE in 2026: > 700 billions VND.
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1V,

1. Dividend payment in 2026 in cash (100%) with a rate of 13% of the charter

capital.
2. Funds allocation:
a. Reward and welfare fund : 12% of profit after-tax
(decrease 2% compared to 2025)
- Reward fund : 11% of profit after-tax
(decrease 2% compared to 2025)
- Welfare fund ;1% of profit after-tax
b. Management bonus fund . 2% of profit after-tax
(decrease 1% compared to 2025)
¢. Development investment fund : > 35% of profit after-tax

3. The remaining undistributed profits will be carried forward to the next year.
The 2026 Salary Fund for BODs, SB and executive managers

1. Salary fund for emloyees : < 12.5% of the Revenue (increase 1.5%
compared to 2025).

2. Salary fund for BODs, SB and EB of the Company: < 0.4% of the Revenue.
The plan of salary and remuneration payment Jor BODs, SB and Secretary of
the BODs in 2026: in accordance with the related laws, with the specific
numbers as follows:

Salary
+ Full-time Chairman of BODs : 01 person
+ Full time Head of Supervisory Board : 01 person
Remuneration
+ Part-time member of BODs : 06 persons
+ Part-time member of Supervisory Board : 02 persons
+ Secretary of the Company : 01 person

Article 4. Approval of BWE’s 2026 Share Issuance Plan to increase charter capital,
as detailed in Proposal No. 19/TTr-HPQT dated 23/03/2026, featuring the following
key contents:

VVVVVY

vV VYV

Stock name: Binh Duong Water — Environment Corporation JSC.

Stock ticker symbol: BWE. Par value: 10,000 VND/share.

Type of shares: Ordinary shares.

Issuance method: Public offering to existing shareholders.

Pre-isuance charter capital: 2,199,286,440,000 VND.

Number of additional shares to be issued to existing shareholders: 31,418,377
shares. (Exercise ratio 7:1, meaning shareholders owning 7 shares are entitled to
purchase 1 new share, equivalent to 14.28% of the Company's pre-issuance
charter capital).

Offering price: 37,000 VND /share.

Expected increase in charter capital upon successful issuance: 314,183,770,000
VND (at par value).

Total charter capital after successful issuance: 2,513,470,210,000 VND.
Expected proceeds from the share issuance: 1,162,479,949,000 VND.



» Proceeds collected from the charter capital increase through share issuance are

expected to be utilized for the following purposes:

’7 Estimated Expected
No. Plan for using obtained capital investment amount Capital Use
(VND) Period
Payment for share acquisition in Ninh Thuan From 2026, in
Water Supply Joint Stock Company (NNT) 164,167,599,000 | accordance with
Including: the Company's
1 plan
- Additional investment 54,892,599,000
T : :
0 offset the working capital used for share 109,.275.000,000
purchase payments
Investment in BIWASE Waste-to-Energy From 2026, in
(WTE) Plant Project with a capacity of 24MW } accordance with
—Phase 1: 12MW <o3:000,000.000 | gre  tommmmyis
) Ineluding: plan
- Additional investment 67,000,000,000
: To offset the wo.rkmg . capital ysed for 758,000,000.000
invesiment payments in project work items
From 2026, in
accordance with
To repay maturing loans from banks and credit the Company's
4 | institutions (based on the Company's actual 773,312,350,000 | plan and the
debts due at the time the proceeds from the maturity  dates
offering are permitted for use) of its
outstanding
loans.
Total 1,162,479,949,000

Details are provided in Proposal No. 19/TTr-HDQT dated 23/03/2026 attached.

Article 5. Approval of the dismissal and supplementary election of members of the

Supervisory Board of Binh Duong Water - Environment JSC for the Term II (2022-
2027) as follows:

Dismissal of the Supervisor title for the 2022-2027 term for Mr. Nguyen Duc Bao — The
member of Supervisory Board.

Supplementary election of Ms. Dinh Thi Thuy Nga to the Supervisory Board of Binh
Duong Water-Environment JCS for the Term II (2022-2027).

Article 6. Approval of the proposal to establish 4 new companies by restructuring and
converting 8 direct water supply branches into 4 One-member Limited Liability
Companies, with 100% charter capital contributed by BIWASE.

Details are provided in Proposal No. 20/TTr-HPQT dated 23/03/2026,



Article 7. Approval of the Proposal to update the Company's business lines in
accordance with the Vietnam Standard Industrial Classification issued under Decision
No. 36/2025/QD-TTg dated 29/09/2025, by the Prime Minister.

Details of the amendments are provided in Proposal No. 13/TTr-HPQOT dated
27/02/2026, and its attached appendices.

Article 8. Approval of the General Meeting of Shareholders' authorization for the Board
of Directors to select one of the following three independent auditing firms to perform
the audit of the 2026 financial statements for Binh Duong Water — Environment - JSC,

including: Deloitte Vietnam Co., Ltd., PwC Vietnam Ltd.; or AASC Auditing Firm Co.,
Ltd.

Article 9. Implementation

1. The 2026 Annual General Meeting of Shareholders assigns the Board of
Directors and the Supervisor Board the responsibility to organize the
implementation, guide, manage, and oversee the Executive Board in strictly
complying with the contents of this Resolution, ensuring consistency with legal
regulations and the Charter of BIWASE.

2. This Resolution was approved in full by the General Meeting of Shareholders of
Binh Duong Water — Environment Corporation — JSC at the 2026 Annual
General Meeting and shall take effect from 27/03/2026.

[ TONGCONGTY :
1 ., \ NUOG - MOI TRUOH
\\ BiNH DUBRE /5 /
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BINH DUONG WATER - SOCIALIST REPUBLIC OF VIETNAM

ENVIRONMENT CORPORATION - Independence - Freedom - Happiness
JOINT STOCK COMPANY
DOCUMENT LIST

ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026
BINH DUONG WATER - ENVIRONMENT CORPORATION — JSC

March 27, 2026 — Friday
1. Working regulations of the general meeting of shareholders,
2. Meeting agenda.
3. Rules on voting.

4. Report of the BOD on governance and the performance results of the BOD for
2025, and development stategy for 2026.

5. Report on the Evaluation of the Independent Board Members™ Activities for 2023,

6. Report of the General Director on the Results of Business Operations for 2025
and the Business Plan for 2026,

7. Summary of the Audited Financial Statements for 2025,
8. Report of the Supervisory Board for 2025.
9, Approval of the Proposal for Profit Distribution and Dividend Payment for 2025,

1. Approval of the Proposal on the Profit Distribution Plan and Dividend Payment
for 2026

11, Approval of the Proposal on updating the Company's Charter (name and business
lines/registered business activities) in accordance with Decision Mo, 36/2025/QD-
TTg dated September 29, 2025 issued by the Prime Minister

12, Approved the Submission on the resignation and supplementary election of
members of the Supervisory Board for the Il Term (2022-2027)

13. Approval of the plan to issue shares to increase charter capital in 2026,

14. Approval of the Proposal on converling the operational model of affiliated
branches into One Member Limited Companies {(LCs) wholly owned (100%) by
BIWASE

15. Approval of the Proposal on the Remuneration Plan for the Board ol Directors,
the Supervisory Board, and the Secretary Board for 2026.

16. Approval of the Proposal for Selecting the Auditor for the Financial Statements
of 2026,

17. Draft Resolution of the General Sharcholders Meeting.
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BINH DUONG WATER - THE SOCIALIST REPUBLIC OF VIETNAM
{[I;'IEIH ENT CORPORATION — Independence - Freedom - Happiness
{JC K COMPANY —

e
'.' X
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Phu Loi, February 27%, 2026

WORKING REGULATIONS

”—ENNUAL GENERAL MEETING OF SHAREHOLDERS
BINH DUONG WATER — ENVIRONMENT CORPORATION —

- Pursuant to Law on Enterprises No. 59/2020/QH14 passed by the National
Asscmbly of the Socialist Republic of Vietnam on June 17, 2020,

- Pursuant to Charter of Binh Duong Water — Environment Corporation — J5C.

Binh Duong Water — Environment Corporation - JSC has established the working
regulations of the Annual General Meeting of Shareholders in 2026 as follow:

Article 1: Conditions for conducting the Meeting

The General Meeting of Shareholders shall be conducted when shareholders
attending the meeling represent more than 50% of the total voting shares, based on the
Company's sharcholder list finalized on February 04", 2026 {pursuant to Notice No.
ITTR-CNVSDC dated January 14, 2026 issued by the Vietnam Securities Depository
and Clearing Corporation — Ho Chi Minh City Branch regarding the record date for
finalizing the list of securities holders to organize the 2026 Annual General Meeting of
Sharcholders).

Arficle 2: Presiding committee

The Presiding Committee consists 3 members, nominated by the BOD and
approved by the General Meeting of Shareholders, The Chairman of the BOD serves as
the Chair of the meeting. The Presiding Committee has the following responsibilities:

- Conduct the activitics of the Annual General Meeting of Sharcholders according
to the agenda approved by the General Meeting,

- Instructing sharcholders and General Meeting discussion,
- Respond to issues requested by the General Meeting.

- Present drafts and conclude necessary matters for the General Meeting to vote
Q.

- The Presiding Commitlee operates based on the principles of centralization,
democracy, with decisions made according to the majority of shares held by
shareholders.

Article 3: The Secretariat of the Meeting

The Secretariat Team, consisting of 02 members nominated by the BOD and
approved by the GMS, has the following duties:

- Record thoroughly and accurately contents of the Meeting.
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Support the Presiding Committee in announcing drafl documents, conclusions,
resolutions of the meeting, and any notifications from the Presiding Commiliee to
sharcholders as requested.

- Receive registration slips from shareholders.
Article 4: The Shareholder eligibility verification Committee

The Shareholder Eligibility Verification Committee, consisting of 03 members
appoeinted by the Company’s BOD, has the following dutics:

- Verify the cligibility of shareholders, representatives attending the meeling.

- Report to the meeting on the attendance status of shareholders. IF the meeting is
atiended by sharcholders representing more than 50% of the total voling shares, the
General Meeting of Shareholders is considered valid and can proceed.

Article 5: Shareholders attending the Meeting

- Sharcholders of the Company listed as of February 04", 2026, or their
authorized representatives (collectively referred to as shareholders) are entitled to
attend the meeting.

- Shareholders attending the Meeting must arrive on time and complete
registration with the Organizing Committee,

- Authorized representatives attending the Meeting can’t delegate their authority
to others.

- During the mecting, shareholders must follow the guidance of the Presiding
Committee, behave courteously and respectfully, and avoid disrupting the order. When
leaving the meeting room, they must comply with regulations and follow the
instructions of the Organizing Commitlee.

- Shareholders are entitled to vote on all matters within the authority of the
Gieneral Meeting in accordance with the Charter of Binh Duong Water — Environment
Corporation - ISC.

- After reviewing reports on the issues to be approved, shareholders will discuss
and approve them through voling.

Article 6: Express opinion and discuss at the Meeting

Sharcholders must register their speaking points with the Presiding Committee
(through the Secretariat). Sharcholders should raise their hands to speak or engage in
discussion, and may only do so with the Presiding Committee's consenl. Statements
should be concise, avoid repetition of previously mentioned points, and align with the
mecting's agenda.

Article 7: Voting

Each shareholder or representative attending the meeting will be issued one Voting
Ballot. Each Voting Ballot corresponds to the number of shares held by the sharcholder
and any authorized representation (if applicable). This ballot is used for voting on the
following items:

- Voting on the Presiding Committee and the Secretariat of the Meeting.
- Voting on the Working Regulations ol the Meeting.
- Voting on Reports, Proposals, Minutes, and Resolutions of the Meeting,
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- Voting on other matters discussed at the Meeting,

* Yoting method:

- The meeting shall vote on each issue os directed by the Presiding Committee
and according to the sequence in the meeting agenda. Voting shall be conducted
through a direct vote.

- The Secretariat is responsible for collecting the voting resulis: Agree, Disagree.
The results shall be compiled and announced in the minutes of the meeting,

- lssues voted on during the meeting shall be approved in accordance with Article
21 of the Company's Articles of Association (version 8) as adopted by the GMS.

Article 8: General term

Shareholders or their authorized representatives attending the Meeting must stricily
adhere to the meeting regulations. Any shareholder violating these regulations shall be
subject to review and appropriate action by the Presiding Committee, depending on the
severity of the violation,

The above regulations constitute the rules for the AGM of Shareholders in 2026 of
Winh Duong Water — Environment Corperation - JSC. These regulations will take
effect immediately upon approval by the GMS.

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval./.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

(signed)

Nguyen Van Thien
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ENVIRONMENT CORIPORATION -

BINH DUONG WATER -

JSC

AGENDA

SOCIALIST REPUCLIC OF VIETNAM
Independence - Freedom - Happiness

ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026

BINH DUONG WATER — ENVIRONMENT CORPORATION - JSC

Tirme: O08:00, March 27, 2026 - Friday.
Add: No. 11, Neo Van Tri Str, Phu Loi Ward, Ho Chi Minh City.

No Content Time Executed by
- Reception and registration of shareholders ; _ Organizing
| : J 08:00-08:30 ;
attending the Meeting, Committee
Opening of the General Shareholders Meeting
g . Organizing
3 Declaration of the purpose for holding the 08:30-08:45 Committee
meeting and introduction of the participants.
- Report on the verification of shareholders'
eligibility. : : Mrs.
S Election of the Presiding Committee, the EB AR Duong Anh Thu
Secretariat, and the Vote Counting Committee.
- Approval of the working regulations of the
General Shareholders Meeting, Mir.
4 - Approval of the Agenda of the General | 08:55-09:05 Mguyen Thanh
Shareholders Meeting. Phong
- Approval of the voting rules.
Report by the Chairman of the BOD on M
5 governance and the performance of the Board in | 09:03-09:20 |, vE;n Thien
2025, as well as directions for 2026 and beyond. Euy
& Assessment report by the Independent Member 09:20-09:75 Mvir.
of the BODs on the Board's activities in 20235, ’ ) Ta Trong Hiep
Report by the CEO on the business performance ; : Mvir.
¥ in 2025 and the Plan for 2026, 09:23-09:43 | fran Chien Cong
g Summary of the audited financial statements for T T Mrs. NE'IJ}'_EH Thi
2025, Rt Mong Thuong
; : : Mrs.
9 | Report by the Supervisory Board for 2025. (H:55-10:03 Diiong Anh Thu
jo |Sharcholders’ comments on the reports and | 455 10.15 |Chairing Committee
responses during the meeting.
Approval of the Proposal on the 2025 profit R M,
H distribution plan 10:30 - 1035 | -1vont Chien Cong




No Content Time Executed by
16 ﬁu:ppil‘ﬂuall of the Proposal on the Plzm for 11:15 — 11:20 Mr. Tran Chien
distribution of after-tax profit and funds in 2026 Cong

Approval of the Proposal on updating the
Company's Charter in accordance with Decision ,

15 |No. 36/2025/QD-TTg dated Scptember 29% | 11:10—11:5 | ™M E’“ﬂ':[{:hw“
2025 of the Prime Minister (Update of Company &
name and registered business lines)

Approval of the proposal on the dismissal and
additional election of a member of the
. | Mr. Nguyen Thanh

12 | Supervisory Board for Term 11 (2022-2027) 10:40 — 10:43 %,hf;ng
The AGM conducts an election
freak

10:45- 11:00

1 Approval of the share issuance plan for charter 11:00 — 11:05 Mr. Mguyen Van
capital increase in 2026 ' § Thien
Approval of the Proposal on converting the W

14 | operational model of affiliated branches into | 11:08-11:10 | M® ”Tﬂﬁf;“ i
One Member Limited Companies (LCs)

Approval of the Proposal on the salary and M

p | fomumeeaton phe Sor the Bosed of Dirstors | 44,95 41095 | ‘Missspen Thank
Supervisory Board, and Company Secretary in Ph
2026 g
Report on the vote counting results for the o

g |additional election of a member of the| 1-25_11:30 Organizing
Supervisory Board for Term 11 (2022-2027) Committee
Approval of the Proposal on the selection of the .

{9 |Independent Auditor for the 2026 Financial | 1y.30_11:35 | ™M© TC"E“ Chien
Statements ong

20 | Approval of the Minutes of the General Meeling | 1735 _ 1140 Qacratiriat
Approval of the Resolution of the General Mr, Nguyen Van

21 | Meeting 11:40 — 11:45 Tl
Closi i:!f-' -ti1ﬂ General Meetin A8 i1 Organizing

i ® : Lige =l Commitlge

GENERAL MEETING ORGANIZING COMMITTEE




BINH DUONG WATER - SOCIALIST REPUBLIC OF VIETNAM
El:l\'l‘ CORPORATION - Independence - Freedom - Happiness
f GoaTLLE &I\Qsc
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Ql.lm, i T ;UI '.'J)
\& umA oI VOTING RULES
"ANNUAL GENERAL MEETING OF SHAREHOLDERS
2026

P Loi, February 27", 2026

- Pursuant to Enterprive Law No. 582020/0H14 passed by the National Assembly of the
Socialist Republic of Vietnam on Jime 17, 2020;

- Pursuant fo the Current Charter of Binh Duong Water — Environment Corporation —
Joint Stock Company.

I/ Purpose:
To ensure accurate conclusions on the issues mised, discussed, and voted on at the Annual

(eneral Meeting of Shareholders in 2026 of Binh Duong Water — Environment Corporation -
J8C,
11/ ¥oting principles:

1. Accurate, legal, and in accordance with the regulations.

2. The number of voting shares is calculated based on the ownership or representation of

ownership.
3. Voting results are calculated based on the total number of votes cast by shareholders
present at the meeting,

11/ Method of implementation:

1. Sharcholders registered in the Company's Shareholder Register at the time of the meeting
are entitled to vote,

2. Each represcntative allending the GMS is given one Voting Ballot. The Voting Ballot

contains the following information: Name of shareholder, Address of sharcholder, and the

number of voting shares.

For each issue requiring a vote, the Presiding Committee will selicit shareholder opinions

by raising the Voting Ballot according to the following options: Agree, Disagree, or No

Opinions.

IV/ Voting results:

1. Voting results are calculated based on the percentage (%) of voting rights of shareholders
present in person or through authorized representatives at the meeting. In case of any

discrepancy between the direct voting results at the meeting and the voting ballots
collected, the voting ballots collected results will be used as the official outcome,
2. lssues put to a vole ot the Annual General Meeting of Shareholders in 2026 are approved
in accordance with the Company's Charter and the Enterprise Law 2020,
Vi Validity:
The aforementioned voting procedures will take effect immediately upon approval by the
Annual General Mecting of Shareholders for 2026,

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

LIS}
B

(signed)

Nguyen Van Thien
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BINH DUONG WATER-ENVIRONMENT CORPORATION-JSC

Mo. 11 Ngo Van Tri St. - Phu Loi ward — Ho Chi Minh City - Viet Nam
WASE
LRSS Tel: +84 - 274 ~ 3827789-3825172 Web: biwase.com.vn
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II *LHJ' vt 17l REPORT OF BOARD OF DIRECTORS

o, it DS / ON THE PERFORMANCE RESULTS IN 2025
U/ ANDBUSINESS DIRECTIONS IN 2026,
TR TERM I (2022-2027)

To: ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026.

= Pursuant to the Law on Enterprise No. 59/2020/QH14 dated 17/06/2020 of the
National Assembly of Socialist Republic of Vietnam;

- Based on the Charter on the organization anf operation of Binh Duong Water —
Enviroment Corporation — Joint Stock Company;

- Based on the Resolution of the 2025 Annual General Meeting of Shareholders of
the Company, approved on 25/03/2025;

- Based on the business performance results for the 2025 and the audited Financial
Statements for 20235;

- Based on the functions, duties, and authority of the Board of Directors as stipulated
in the Company's Charter and the Operating Regulations of the Board of Directors;

The Board of Directors of Binh Duong Water — Environment Corporation — Joint
Stock Company, Term II (2022-2027), elected by the Annual General Meeting of
Shareholders (AGMS) on March 31, 2022, consists of 7 members. Hereafter, on behalf
of the Board of Directors, I would like to present to the 2026 Annual General Meeting
of Sharcholders a report on the governance activities and performance results of the
Board of Directors in 2025, as well as the governance plan and development directions
for the Company in 2026, as follow:

1. ABOUT THE COMPANY

1. Name of the public company: BINH DUONG WATER - ENVIRONMENT
CORPORATION - JOINT STOCK COMPANY

2. Abhbreviation: BIWASE
3. Stock code: BWE


MThu-KH
Placed Image


4. Head office address; No. 11 Ngo Van Tri Street, Phu Loi Ward, Ho Chi Minh

City,

5. Tel:+84- 274- 3825172

Fax: +84-274-3 827738

6. Main business activities: Exploitation, treatment, and clean water supply,
collection and treatment of wastewater and solid waste; other business in water,
environmental services and other services according to the Company’s business
registration certificate.

Charter capital; 2,199,288 billion VIND, equivalent 219,928 800 shares, with the

par value of one share is 10,000 VND/share,

In which:

— State capital: 427.5 billion VND, accounting for 19.44% of the charter

capital.

—  Private capital: 1,771.788 billion VND, accounting for 80.56% of the

charter capital.

8. Organizational and administrative structure of the Company: Binh Duong Water
— Environment Corporation — JSC operates in accordance with the Company’s Charter,
as established and approved by the General Meeting of Shareholders, based on the
provisions of the Enterprise Law. The Company is governed, supervised, and managed
by the Board of Directors (BOD), the Supervisory Board (SB), and the Executive Board
(EB). The organizational structure is designed to be streamlined. efficient, high-quality,
and effective, ensuring the successful fulfillment of the Company’s prodution and

BWE.DHPCB/ 2025

business tasks.
Ii. REPORT ON THE ACTIVITIES OF THE GENERAL MEETING OF
SHAREHOLDERS 2025
Meetings, resolutions and decisions of the General Meeting of Shareholders,
: Signing date
Na. Resolution Na, (DDIMMIYYYY) Contents
| D2/NQ- 26/013/2025 Resolution of the 2025 Annual

General Meeting of Shareholders

1II. REPORT ON THE BOD FERFORMANCE RESULTS IN 2025

1. Members and structure of the BOD

The BOD of Binh Duong Water — Environment Corporation — JSC consists of
07 (seven) members, as follow:

MNo.

Mame

Position

Number of Voling Shares

1,

Mr, Nguven Van Thien

Chairman

Individual ownership: 10,216,212
shares (4.63%)




2 Individual ownership: 2,312,769
’ Ity : y shares (1.05%)
Mr. Trae Chicn Cong ¥ame L Representative of State Capital:
42,750,000 shares (19.44%)
3. Individual ownership: 366,054
Mr, Duong Hoang Son | Board Member shares (0.17%) P
Ti w a - : St'l
% | v, Neuyen Van Tri Board Member ;ggr;?tiual comersiup: o aheos
5. | Mr, Nguyen Thanh Individual ownership: 3,000,000
Phong Rtand Member shares (1.36%)
6. - : Independent | Individual ownership: 228,000
Rear “Fa Ting Hasp Director | shares (0.1%)
7. ) Independent Individual ownership: 0 shares
Mr. Pham Thanh WVu Plittor (0%)
(Number of shares based on the shareholders list finalized as of 04/02/2026)
2. Corporate Secretary — Person in charge of Corporate Governance
The BODs has appointed one (01) person as the Person in charge of Corporate
Governance concurrently serving as the Corporate Secretary. Details of the
appointee are as follows:
No. Name Gender | Academic Background apEnE:lt;:lin ¢
- Bachelor of Education in
English Language
| |LeNgocLanThao | Female | Teaching; 24/09/2020
- Bachelor of Business
Administration.
3. Activites of the BOD
a. Meetings of the BOD

In 2025, the BOD held 12 meetings. The Supervisory Board (SB) and the
Executive Board (EB) of the Company were invited to participate in the meetings of
the BOD. The report records the attendance of BOD members at these meeting
throughout 2025 as follows:




Number of
No. Name Position mE&%ﬂga Mt?:;::““
attended

I. |Mr. Nguyen Van Thien Chairman 12/12 100%

2. | Mr. Tran Chien Cong Vice Chairman [2/12 100%

3. Mr.-Du-ung Hoang Son Board Member 12/12 100%
I Mr. Nguyen Van Tri Board Member 12412 100%

5, | Mr. Nguyen Thanh Phong Board Member 12/12 100%

6. | Mr, Ta Trong Hiep Independent Director 12/12 : 100%

7. | Mr. Pham Thanh Vu Independent Director 12/12 100%,

b. Resolutions/Decisions of the BOD during the period

In 2025, The BODs of the Company has issued Resolutions/Decisions on the
following main issues:

- Signing date Approved
Mo. | Resolution No. (DDIMMIYYYY) Contents A
; Approval of the proposal to employ interest

I 01GNQ-HROT it rate derivative products secured by 100%%
collateral at Vietcombank (VCE)
Approval of the interim dividend payment

2| NQGHRQT | 13012025 | & 9024 and the date of the AGMS in 2025 |  100%

- Approval of the policy on establishing ET.5 .

3| INQ-HBQT | - 130302023 | oyngiruction JSC under BIWASE E.T.S 100
Approval of the establishment of medium-

4| 1SBNQ-HDQT 50372025 and long-term credit relations secured by 100%

i % collateral with Vietcombank - Binh Duong

BIMCh — e ——
Approval of the policy on reducing financial

5.0 17/NQ-HBQT 25/03/2025 investment capital at BIWASE Electrical 100%
Construction JSC (RIWELCO)
Approval of the adjustment of the policy on

6.| 19/NQ-HBEQT 117042025 increasing the capacity of the Chon Thanh 100%
Water Plant — Biwase Binh Phuoc.
Approval of the loan guarantee policy for

7| 21EHNQ- ! WSS ‘Biwase Binh Phuoc at Vietcombank (VCB) |




MNo.

Resolution No.

Signing date
(DDYMM/YYYY)

Contenls

Approved
rate

2ANQ-HBOT

06/05/2025

Approval of the policy on investing in
shares of Yinh Long Water Supply J5C
(with a planned holding ratio of 20% -50%)

100%

22B/NQ-HDOQT

(e/05/2025

Approval of the loan from the
Environmental Protection Fund for the
project on investing in equipment and
machinery for waste treatment at ETS

10

24/NQ-HPQT

1905/2025

Approval of the investment policy for
acquiring shares in Vinh Long Water Supply
Joint Stock Company from BIWELCO.

100%

100%

11

26MQ-HBOT

27052025

12

JHNQ-HPQT

02/06/2025

Policy on establishing BIWASE Wastewater
Treatment and Drainage One Member
Limited Company.

100%

Approval of the selection of the independent
audit firm to review the semi-annual and
audit the annual financial statements for
fiscal year 2025

100%,

13

29NQ-HBOT

03/ 06/2025

Approval of the policy to terminate the
operation of the Chon Thanh Water Supply

100%

14

15

30/NQ-HDQT

12/06/2025

aaaaa

Approval of the transaction with TDM
Water JSC regarding the transfer of shares
in BIWASE Long An JSC.

100%;

13NQ-HPQT

14/07/2025

Approval in policy on signing contracts with
BIWASE Wastewater and Drainage One
Member Limited Company; BIWASE
Electric-Construction JSC.

R

16

I5/NQ-HBOQT

05/08/2025

Approval in policy on signing the contract
with BIWASE Insiders and Related person
for the share transfer in BIWASE Electric -
Construction JSC.,

17

3BMNOQ-HBOQT

03/09/2025

Approval of the updated list of related
companies for the execution of contracts and
transactions with BIWASE in 2023.

100%%

| 8

41/NQ-HPQT

29/09/2025

Pursuant to the proposed policy on signing
construction contracts and related
transactions with BIWASE Wastewater
Treatment and Drainage One Member
Limited Company (BIWAS).

1005

19

4WNQ-HBOQT

14/11/2025

Approval of the policy to establish BIWASE
Kien Giang Water — Environment One
Member Limited Company

100%

204

SUNQ-HPQT

09/12/2025

Approval the policy regarding Binh Duong
Water — Environmetn Corporation JSC

100%




: Signing date Approved
Mo, | Resolution No. (DDYMM/YYYY) Contents b
investing in the share acquisition of Phu
Hung Long Water Supply J5C.
Approval the policy regarding Binh Duong
Water — Environment Corporation JSC
21 3/NQ-HBQT RIS investing in the share acquistion of Ninh 0%
Thuan Water Supply JSC.
Approval of the update list of related
¥ : companies engaging in the signing of
22 S6INQ-HPQT | 31122025 | oonpract/transactions with BIWASE Hi
Corporation in 2026. N
¢. Governance, management activities of the BOD

— Based on the Company's Charter and Internal Regulations on Corporate

Governance, BOD effectively managed and directed the Company's operations,
ensuring the achievement of targets set out in the 2025 AGMS Resolution. The
BOD has consistently monitored, guided, supervised, and supported the BM in
providing operational solutions for business activities and investing in same-
industry enterprises based on BIWASE's core competencies, In 2023, the General
Director and various management levels successfully accomplished the following
key tasks:
+ Implemented the Resolution of the 2025 AGMS and the specific
monthly/guarterly production and business plan targets approved by the BOD,
+ Invested in additional shares in 02 companies: 1) Vinh Long Water Supply
JSC, reaching an ownership rate of 33.65%; 2) BIWASE Can Tho Water JSC,
increasing the ownership rate from 47% to 65% thereby making it a subsidiary
of BIWASE.
+ Divested and transferred shares in 02 companies: 1) Fully divestment (52%
of the charter capital) from BIWELCO Company — currently, BIWELCO 15 no
longer a subsidiary of BIWASE or a related party to BIWASE's internal person;
2) Transferred 20 million shares in BIWASE Long An, followed by a plan to
increase this company's charter capital by 50%. BIWASE's current ownership is
73.83% — maintaining BIWASE Long An as a subsidiary of BIWASE.
+ Decided on the selection of the auditing firm for the 2025 financial statements
from the list of audit firms approved by the 2025 AGMS.
+ Promoted the development of human resowrce in key operational areas,
aligning with the company's business direction and strategy.
+ Focused on digital transformation and upgraded information technology
system to support the company’s new products/services and enhance customer
service quality.

— Maintained strictly supervision over executive management and the
implementation of AGMS Resolutions; implemented bilingual information
disclosure for all periodic and extraordinary information, ensuring compliance

with regulations to large-scale listed companies.
b




— Strengthen the management and supervision of the EB and the Company's
supporting apparatus; improved the quality of internal control and inspection
processes; and monitored the execution of task as assigned or delegated by the
BOD.

Furthermore, the BOD paid close attention to directing and supervising the following
activities:
+ Established and improved the management structure of BIWASE Wastewater
Treatment and Drainage One-member LLC (BIWAS) implemented
performance-based contracts for tasks, revenue, payroll, and expenses to help the
Board of Management enhance management efficiency.
+ Strengthened training programs to enhance corporate governance capacity and
professional skills at newly acquired Md&A companies,
+ Closely monitored and managed receivable and expenses.
+ Invested in advancing scientific and technological expertise applied with the
Company, particolarly the integration of Artificial Intelligence (Al) mto
operations,
+ Emphasized efforts to maintain and enhance the Company's reputation, image,
and brand identity.
Key Highlights in 2025

% February 2025: The Company assumed management and operational control of
Tan Hiep Water Treatment Plant (Hoc Mon District, Ho Chi Minh City) following
the acquisition of a 43% equity interest in Tan Hiep Water Investment Joint Stock
Company. Accordingly, senior personnel were appointed to participate in
management, including three (03) members of the BOD and one (01) member of
the Supervisors Board,

% June 2025;
The Company organized two major events, including:
+ The water supply inauguration ceremony, officially putting Can Tho 3 Water
Treatment Plant with a capacity of 50,000 m*/day into operation, with a total
investment capital of VND 300 billion.
t+ The Kick-off Ceremony of the BIWASE Waste-to-Energy Power Plant Project,
with a capacity of 24 MW, a total investment of USD 45 million, equivalent to
approximately VNI 1,150 billion.

% August 2025:
With several notable events, including:
+ BIWASE completed the divestment of its entire equity stake (32% of charter
capital) in BIWELCO. The total proceeds amounted to VND 166.4 billion (at
VND 16,000 per share), generating a profit of VIND 33.4 billion.
+ The Company organized the water supply ]nﬁuguratiun ceremony of Nhi Thanh
Water Treatment Plant (WTP) — Phase 3, increasing the capm:u}r to 120,000

m*/day, on 28 August 2025.
# September 2025:



+ On 24/09/2025, the Company participated in the groundbreaking ceremony for
a series of infrastructure projects serving the APEC 2027 High-Level Week in
Phu Quoc Special Economic Zone, An Giang Province, Under this program,
BIWASE was selected to implement two key projects, including the Ho Cua Can
Water Treatment Plant (WTP), with a capacity of 30,000 m/day, and the Bai Bon
Solid Waste Treatment Facility, with a treatment capacity of 250 tons/day,

& November 2025: The Company completed the acquisition of 9,723,862 shares,
equivalent to 33.65% of the charter capital, of Vinh Long Water Supply JSC; and
is simultaneously carrying out procedures 1o nominate additional personnel for
the management team here at the most appropriate time,

% December 2025: The Company completed the acquisition of 1,296,000 shares,
equivalent to 90% of the charter capital, of Phu Hung Long Water Supply Joint

Stock Company, Tay Ninh Province.
4 The Company continued to be honored by FORBES Vietnam in the "Top 50

Best Listed Companies in Fietnam", marking its sixth consecutive year of
inclusion in this prestigious ranking.

% BIWASE continued to be honored by:

+ “Tap 50 Most Efficient Companies in Vietnam 2025" by Nhip Cau Dau Tu
Magazine;

+ “Tap 10 Vietnam Famous brands — Environment sector in 2025 " honored by
the Vietnam Intellectual Properiy Association;

+ “Top 10 Typical enterprise in corporate culture building in 2025 " awarded by
the Vietnam Federation of UNESCO Associations for exemplary following of Ho
Chi Minh’s ideology, ethics and style;

+ Regarding the Sustainability Report, Annual Report, and Corporate
Governance, BIWASE has reached the final round of the Listed Company
Awards in all three categories.

+ “The Green Water of Vietnam 2025" presented by the Vietnam Water Supply
and Sewerage Association; and other prestigious awards.

d. Salaries, remuneration of the BOD and EB in 2025

Salaries, remuneration, and operating expenses for the Board of Directors were
implemented in accordance with the resolution passed at the 2025 Annual General
Meeting of Shareholders and in compliance with regulations.

Details of the salaries and remuneration of the BOD, SB and EB in 2025 of the
Company are presented in the notes to the audited Consolidated Financial Statements
for 2025 (page 68) as follows:



Remuneration of the BOD in 2025

2025 2024
No. Name Position
(VND) (VND)
B. | Mr, Nguyen Yan Thien Chairtman 1,683,600,000 | 1,765,625,000
9, | Mr. Tran Chien Cong Vice Chairman 221,400,000 | 204,000,000
10, | Mr. Duong Hoang Son Board Member | 221,400,000 | 204,000,000
11. | Mr. Nguyen Van Tri Board Member 221,400,000 | 204,000,000
12. | Mr. Nguyen Thanh Phong | Board Member | 221,400,000 | 204,000,000
13. | Mr. Ta Trong Hiep Independent | 221,400,000 | 204,000,000
irector
14, | Mr. Pham Thanh Vu independent 1 221,400,000 | 204,000,000
irector
Remuneration of the 8B in 2025
2025 2024
No. Name Position
(VND) (VND)
1 | Ms. Duong Anh Thu Head 1,021,200,000 | 1,051,875,000
2 | Mr. Nguyen Duc Bao Member 231,000,000 102,000,000
3 | Ms. Nguyen Thi Thu Trang Member 110,700,000 | 102,000,000
Remuneration of the EB in 2025
2025 2024
No. MName Paosition
(VND) (VND)
1| Mr. Tran Chien Cong General Director 1,380,000,000 | 1,400,000,000
2| Mr. Duong Hoang Son Deputy 1,021,200,000 | 1,051,875,000
[ ﬂ Al k] L] L] L] Ll k]
i & General Director
, Deputy
3] Mr, Ngo Van Lu 615,000,000 | 579,788,500

General Director




Deputy

) 1,021,200.000 | 1,050,000,000
General Director

4| Mr. Pham Thanh Hung

Deputy

: 1,021,200,000 | 1,050,000,000
General Director

5| Mr. Mai Song Hao

Deputy
6| Mr. Tran Tan Duc 1,021,200,000 | 277,200,000

General Director

e. Supervisory activities of the BOD on the EB

Based on the Company Charter and the Internal Regulations on Corporate
Governance, the BOD has conducted inspections and supervision of the activities of the
General Director and the EB in managing the company's operations, while ensuring the
targets set forth in the Resolution of the 2025 Annual General Meeting of Sharcholders.

The BODs regularly monitors, dirccts, supervises, and supporls the Company’s
Management Board in proposing solutions for managing production and business
activities, as well as investing in enterprises within the same industry based on
BIWASE’s core competencies. In 2025, the General Director and management levels
accomplished the following key tasks:
+ Implemented the Resolution of the 2025 Annual General Meeting of Shareholders
and the specific monthly/quarterly production and business plan targets approved by
the BODs .

+ Selected an audit firm (based on the BODs" Resolution) from the list of audit firms
approved by the General Meeting of Shareholders.

+ Continued to promote governance and risk control activities,

+ Enhanced internal training and human resource development in key business areas,
alignment with the company’s business direction and strategy.

+ Implemented new technology solutions, enhancing labor productivity and business
efficiency.
+ Executed the payment of 2024 dividends in cash to shareholders.

In addition, the BODs has focused on directing and closely supervising activities

such as:

e Development of customer networks and brand recognition was synchronously
emphasized across all business activities.

e Directed and monitored the approval process for clean water, wastewater, and
waste treatment tariffs;

e Defined business and investment strategies, including M&A plans for peer
companies when favorable conditions arise;



e Promoted investment activities in Ho Chi Minh City (formerly Binh Duong
province), expanded the business network in companies where BIWASE has
invested or holds stakes, such as Quang Tri, Khanh Hoa, Dong Nai, Tay Ninh,
Vinh Long, Can Tho, An Giang,.

e Enhanced training efforts, improved capabilities, supplemented management
personnel; refined professional expertise for the company’s officier and
emplayees, thereby increasing labor productivity reducing production costs,

e Managed receivables and expenses efficiently. Gradually improved financial
statements to align with International Financial Reporting Standards (IFRS).

Not only focusing on ESG-oriented business such as green production and circular
economy...; the spirit of 'mutual love and affection’ was also materialized by the
Board of Directors through practical actions for the community and social
responsibility. With a total budget of over VND 2.49 billion in 2025, BIWASE has
accompanied the community through many meaningful and typical programs, such

s,

+ Provided gifts and support to patients receiving treatment at hospitals, as well as
residents of elder care centers, orphanages, and social protection centers;

+ Danated breeding cows to impoverished households to help establish sustainable
livelihoods,

+ Constructed and gified "Houses of Compassion”;

+ Provided timely disaster relief 1o localities affected by natural calamities, ranging
from flood-stricken areas in Northern Vietnam to drought and saltwater intrusion
regions in the Mekong Delta,

+ And other social and charitable activities.
4. Activities of the Committees of the Board of Directors

4. 1. Human Resources Committee: The Committee supported the Board of
Directors and provided direction to the Management Board in formulating human
resources strategies and annual and long-term workforce plans, overseeing
recruitment, training, and remuneration policies for new employees, with a view to
promoting long-term engagement and developing a pool of potential human
resources to support the Company’s sustainable development.

4.2 Investment and Development Committee: The Committee performed its role
in directing the Management Board to assess production and business performance
and to review and adjust the five-year Development Strategy for the 2022-2027
period, ensuring alignment with actual conditions and the Company’s development
orientation. At the same time, the Committee took the lead in directing and
supervising the implementation of sustainable development programs, particularly
the green and circular economy program, which represents one of BIWASE's key
strategic orientations in the current period.



During the year, the Committee supported the Board of Directors in promoting
the Management Board®s completion of key projects, including the Can Tho 3 Water
Treatment Plant (WTP) with a capacity of 50,000 m*/day; the Waste-to-Energy
Power Plant Project with a capacity of 12 MW; and the capacity expansion project
of Nhi Thanh Water Treatment Plant (WTP), increasing capacity by an additional
60,000 m*/day and bringing the total capacity to 120,000 m*/day.

4.3.Risk Management Committee: The Risk Management Committee supported
the Board of Directors and the Management Board in forecasting potential risks at
short-term, medium-term, and long-term levels. On that basis, the Commitiee
provided direction to the Management Board in developing appropriate action plans
and response scenarios for each type of risk, taking into account the specific
characteristics of individual projects, the Company’s operating strategy, and its
business plans.

During the period, the Committee also supported the Board of Directors in
encouraging the Management Board to enhance pgovernance practices at
underperforming associated companies, gradually reducing losses, including Gia Tan
Water Supply Joint Stock Company.

4.4.Remuneration Commiftee; Based on the 2025 production and business
performance, the Committee supported the Board of Directors in reviewing and
proposing remuneration and bonus levels for the Management Board as well as the
Company's senior executives. At the same time, the Committee reviewed and
recommended adjustments to the general remuneration and bonus policies applicable
to the Management Board and the middle- to senior-level management team,
ensuring alignment with market benchmarks and the Company’s development
orientation. Going forward, the Company plans to study the application of income
caleulation based on revenue and profit performance.

4.5.Investor Relations Committee: The Committee supported the Board of
Directors in providing accurate, transparent, and timely information on the
Company's operations to the investor community. Through these activities, the
Committee contributed to enhancing transparency in corporate governance,
strengthening the Company’s credibility and image in the stock market, and creating
a favorable foundation for attracting investors, particularly international investors.

During the period, the Committee supported the Board of Directors and the
Management Board in successfully organizing a meeting and dialogue to discuss the
2024 operating results and the Company's strategic orientation for the coming period.
The dialogue was held on 24 February 2025 in both in-person and online formats,
with the participation of individual investors, minority shareholders, and financial

institutions and organizations,

In addition, the Company maintained the operation of the Internal Audit Team

to support the Board of Supervisors and the Finance Department in inspecting and
supervising the financial and accounting status of subsidiaries and affiliated branches
during the period. Through these activities, the Internal Audit Team contributed to

12



ensuring transparency in financial management and maintaining healthy and stable
cash flows across the Company’s system.

Evaluation of the activities of the Company’s EB

With strong determination and effort to achieve the targets set forth in the
Resolution of the 2025 Annual General Meeting of Sharcholders, the BODs has
closely monitored and directed the Executive Board to meet and exceed many aspects
of the planned objectives. The activities of the Executive Board are evaluated every
two months and on a quarterly basis. The production and business results for 20235
have findamentally met the targets outlined in the 2025 Annual General Meeting of
Shareholders, specifically as follows:

+ Total revere: 5,627 billion VND (including internal revenue of BIWASE
Corporation and subsidiaries).

+ Profit after tax: 899 billion VND of BIWASE Corporation and subsidiaries.
+ Economic targets met and exceeded the 2023 Resolution.

v Dividends and funds were disbursed correctly according to the 2025 Resolution
ane used in accordance with regulations, stably.

In general, the EB successfully achieved key objectives, including: revenue and
profit targets; the investment and expansion of water supply, wastewater, and waste
management systems; and strategic investments in same-industry water companies.
Furthermore, capital expenditure projects were executed on schedule, delivering
immediate operational efficiency upon commissioning..

Financial management

The BODs has consistently prioritized financial management. Auditing and
control ofexpenditures in both business operations and capital expenditure have been
frequently strengthened to ensure transparency, cost-effectiveness, and full
compliance with the law and regulations applicable to listed companies.

HDQT huén theo st hién dong gid b cd pi‘ueu, theo dbi dong tién vio —ra va ddm
bao thi ru hoa hiéu qua sir dung von va quyén loi co dong,

The management efficiency over the past year was demonstrated by positive
financial indicators (increased revenue, reduced costs, and optimized profits).

Training courses on corporate governance

Mast of members of the BOD, the SB, the MB, the Chief Financial Officer, the
Chief Accountant and the Corporate Administration Officer cum Corporate Secretary
have completed training courses on governance of public company and have been
pranted certificates alter the training course.

~ Participation in training sessions and seminars organized by the Ho Chi Minh
Stock Exchange.

— Participation in the Directors Talk #20 seminar entitled *Climate Change
Governance and the Role of the Board of Directors: Lessons from Southeast Asia

13



and Directions for Vietnamese Enterprises”, organized by the Vietnam Institute of
Directors (VIOD} on 21 March 2023,

— Participation in the Directors Talk #21 seminar entitled “The Role of the Board
of Directors in Risk Management”, organized by V10D on 16 April 2025,

— Members of the Board of Directors and the Management Board participated in
the seminar entitled “Resolution No. 68-NQ/TW on Private Economic Development:
What Opportunitics for Listed Companies and Public Companies?”, jomntly
organized by the Vieam Institute of Directors (VIODY) and the State Securities
Commission of Vietnam on 6 June 2025,

— Members of the Board of Directors, the Board of Supervisors, the Management
Board, the Corporate Governance Officer and management personnel participated in
the training cowrse on “Enhancing Corporate Operational Efficiency through
Artificial Intelligence (Al)”, jointly organized by the Company and FPT University,

— Participation in the Directors Talk #23 seminar entitled “Attracting Investment
through the Vietnamese Stock Market and the Journey toward International Market
Upgrading”, organized by VIOD on 13 August 2023,

_ The Head of the Board of Supervisors and cerlain related personnel participated
in the seminar entitled “Effective Supply Chain Governance — Ensuring Compliance

with Rules of Origin”, organized by Deloitte on 15 August 2025,

— Certain members of the Board of Directors, the Board of Supervisors and the
Management Board participated in the seminar entitled “Improving the System of
Intertial Regulations, Policies and Intemal Control in Enterprises”, otganized by
Deloitte on 19 November 2025.

— The Chief Financial Officer participated in the 10,000 Chief Executive Officers
(CEO) Training Program™ for the 2025-2030 period, implemented by the Vietnam
Young Entrepreneurs Association, aimed at enhancing governance capacity and
leadership skills for enterprises.

— Members of the Board of Directors, the Board of Supervisors, the Management
Board and the Corporate Governance Officer participated in the 8th Annual Forum
on Corporate Governance (AFS), jointly organized by the State Secunties
Commission of Vietnam and VIOD on 5 December 2025,

— Members of the Board of Directors, the Board of Supervisors, the Management
Board and the Corporate Governance Officer participated in the training seminar on

“Enhancing Awareness of the ASEAN Corporate Governance Scorecard (ACGS)™,
jointly organized by the State Securities Commission of Vietnam and VIOD on 11

D&qemher 2025,

— Members of the Board of Directors, the Board of Supervisors, the Management
Board and the Corporate Governance Officer participated in the New Year 2026
Directors Talk Series organized by VIOD on 25 December 20235,
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— Three (03 ) out of seven (07) members of the Board of Directors, two (02) out of
six (06) members of the Management Board, and the Head of the Board of
Supervisors participated in the DCP Advance Program organized by VIOD on 26
September 2025 and 8 October 2025,

— The Corporate Governance Officer cum Corporate Secretary completed the
Advanced Program on Corporate Secretary and the DCP Advance Program
organized by V10D, and is currently pursuing a degree in Business Administration
at the National Economics University.

In addition, the Company nominated members of the Boards ol Directors and
Boards of Supervisors of its subsidiaries to participate in training courses for Board
of Directors and Board of Supervisors members organized by VIOD.

8.  Report on transactions between BIWASE, subsidiaries, company in which
BI'WASE holds over 50% of charter capital, and members of the BODs and their related
persons; transactions between BIWASE and companies where members of the BODs
are founding members or hold management positions within the past three {03) years
prior to the transaction date.

The Company consistently monitors related party transactions and adheres to
transparent reporting and full disclosure of such fransactions in accordance with

regulations..

For transaction details, please refer to the 2023 Corporate Governance Report, dated
20/01/2026, in Appendix 7.1 and 7.2, which was disclosed on 29/01/2026 and published

an the company 's website: www. biwase.com.vn,

9, Activities of independent members of the BODs and evaluation results of
independent members on the performance of the BODs

The evaluation of the BODs' performance in 2025 has been organized and
implemented in compliance with BIWASE's Charter, the Regulations on the
organization and operation of the BODs, and the applicable legal regulations, fully
carrving out the contents of the Resolutions of the GMS and the matters approved by

the GMS.

For details, please refer to the “Evaluation Report by Independent Members of
the BODs on the 2025 Performance of the BODs ",

10. Comments and Evaluation

< Key achievement

- Corporate governance was implemented in an effective, transparent, and
orderly mannet, contributing to stable and smooth operations.

- Internal coordination was maintained, with timely direction, reporting, and
information provision. The establishment of an Investor Relations (IR) function
contributed to improving the handling and clarification of investor-related
information, particularly for minority investors,
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- Governance effectiveness in 2025 showed positive improvement, as reflected
in improved operating results, including higher revenue, cost optimization, and
enhanced profitability.

- The content and quality of the Company’s website were further improved,
information disclosure was implemented in both Vietnamese and English; and
financial reporting continued to be gradually aligned with International
Financial Reporting Standards (IFRS).

¢ Remaining limitations for improvement

In certain cases, the timeliness and depth of information disclosure require

further improvement to better meet stakeholders’ expectations;

- It is necessary to strengthen the training and development of the management
team, as the Company’s rapid expansion has outpaced the management human
resources at local facilities.

IV. COPRORATE GOVERNANCE PLAN AND DEVELOPMENT

DIRECTION OF THE COMPANY BY THE BODS IN 2026

The year 2026 is a pivotal year, holding significant importance in the preparation
for the General Meeting of Shareholders (GMS) to conclude the 1T Tenure (2022
2027). Therefore, the Board of Directors needs to focus on the synchronized and
effective implementation of key tasks to establish a solid foundation for entering the
II1 Tenure (2027-2032).

1. Objectives
To prepare for accelerated development in the next term, in alignment with the
national development orientation and the Government’s policies in the new
growth era.

To strive for an average growth rate of approximately 3% to 5% compared to the
previous term, and to enhance enterprise value and sharcholder value in a
sustainable manner.

- To maintain a sound, stable, and efficient financial position.

- To further strengthen the effectiveness of the corporate governance and
management structure.

2. Key tasks

- To implement effective and optimized financial solutions.

~ To continue improving corporate govemance and management practices in a
positive and efficient direction.

- To enhance training and capacity building for management and key personnel,
with a focus on improving operational effectiveness and production and business
performance.

To continue reviewing and identifying effective investment opportunities,

3. Implementation solutions
a) About corporate governance

The BOD will consistently adhere to the 2026 GMS Resclutions in its governance,
specifically:



- Enhance management and corporate governance capabilities; prioritize income and
welfare for officers and employees;

— Raise legal awareness, particularly among management and governance officers;
- Continue implementing digital ransformation throughout the BIWASE system;

~  Establish organizational structures for five new subsidiaries (four to-be-established
and one recently acguired); improve current governance through performance-based
contracts for tasks, revenue, payroll, and expenses to enhance operational efliciency;

—  Persist in seeking M&A opportunities and preparing for new investment projects;

- Continue building a corporate governance system aligned with best practices, aiming
to go "beyond compliance™;

- Focus on organizational refinement, enhancing executive capacity at the parent
company, and optimizing coordination with existing subsidiaries and newly
established legal entities;

- Train and recruit high-quality personnel for appeintment and nomination to
subsidiaries and affiliates;

~  Ensure full and timely information disclosure, affirming the prestige of an enterprise
that meets and exceeds ESG compliance standards;

—  Strengthen training for mid-level and senior leadership to improve the business and
production efficiency of enterprises in the coming period.
b Abont business production

—  Maintain and strongly develop the BIWASE brand in Ho Chi Minh City and
provinces where BIWASE invests.

- Improve business efficiency in acquired companies and associates.
- Direct the Executive Board to set the 2026 business production plan with some key
targets as follows:

o Total revenue (including internal revenue) of Parent Company and subsidiaries.
> 5,400 billion VND, including: Paremt Company > 3,150 billion VND;
subsidiaries = 2,250 billion VND;

o Profit after tax of Parent Company and subsidiaries = 770 billion VND,
including: Parent Company = 700 billion VND; ubsidiaries = 70 billion VNL,

o Total water supply capacity: 1,005,000 m*day, including: 1) Parent Company
water supply capacity 797,000 ni'/day; 2) Subsidiaries water supply capacity
208,000 m’ iday;

»  Dividend: = 13% charter capital;
s Commercial water volume: = 205,000,000 n';
o New water supply customers: increase = 19,500 connections.

Abaout the water supply sector



Organize and implement investment to expand and increase the capacity of water plants,
ensuring sufficient water supply in all situations under both short-term and long-term
stralegies:

Expand the coverage of transmission and distribution pipe networks to remote
areas: promote customer connections in Bau Bang, Phu Giso, Dau Tieng, Tan
Uyen, and Chon Thanh (Binh Phuoc);

Continue to complete and submit for approval the clean water pricing plans;

Focus on upgrading facilities and increasing the capacity of Chon Thanh Water
Treatment Plant (Phase 3), Nhi Thanh Water Treatment Plant, and Saigon —
Mekong Water Treatment Plant;

Ensure safe water supply services; maintain a friendly customer service attitude.
Implement flexible business models and diversify engagement channels to adapt
promptly to the actual needs of customers.

Abaut the waste sector

Focus on reviewing, updating, and finalizing procedures and mechanisms—{rom
investment and technical operations to inspection and supervision—at the Waste
Treatment Complex (E.T.8) to enhance treatment efficiency and ensure compliance
with current regulations;

Ensure the progress and construction quality of key waste treatment projects in Phu
QOuoe in accordance with the established plan;

Persistently pursue and finalize the approval of the waste treatment service pricing
scheme at the earliest possible time;

Optimize intake capacity, enhance collection efforts, and ensure total treatment of
input waste to maximize the operational capacity of the Complex; simultaneously,
intensify promotion and marketing strategies to expand distribution channels for
flagship products such as Con Voi Bricks and Con Voi Fertilizer.;

Abowit the wastewaier sector

Promote wastewater treatment services at BIWASE towards higher efficiency,
ensuring profitability targets and the fulfillment of assigned plans, while strictly
adhering to industry-specific legal regulation;

Streamline and optimize the organizational structure of BIWASE and its four
affiliated branches to enhance executive capacity and practical operational
performance;

Finalize the pricing scheme and complete all legal procedures for domestic
wastewater drainage services to ensure prompt and synchronized implementation.

¢l About finance

To bolster financial capacity for a breakthrough phase and meet the expansion
investment needs of subsidiaries and member units, the Board of Directors is
proactively implementing  diversified fundraising selutions, prioritizing
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concessional capital with low costs. Concurrently, the restructuring of loans across
the entire system is being decisively executed to optimize capital efficiency and
ensure abundant resources, standing ready for key projects and strategic M&A
activities in the coming period.

d} About BIWASE brand

Leverage a solid technical infrastructure foundation to affirm the Company’s role
as a pivotal backbone for the megacity amidst administrative boundary changes.

Maintain dedicated services while ensuring water security and environmental
standards; thereby directly enhancing the City's competitive advantage and
investment atiractiveness.

Adopt International Financial Reporting Standards (IFRS) to meet the requirements
of international lenders such as JICA, ADB, WB, and DEG, thereby affirming
BIWASE’s prestige and brand on a global scale.

e) About the gquality of human resources

Continue training for new members of the Board of Directors (if any), the
Supervisory Board (if any), and the Company’s management team according to
training programs of the State Securitics Commission, VIOD, or other training
organizations to improve governance knowledge and professional knowledge in
line with advanced countries and international standards;

Strengthen human resource work, improve the quality of human resources, enhance
business efficiency and the successor workforce;

Strengthen the application of technology in production and business activities, sales
services, and customer services to increase business efficiency;

B About water loss prevention, technical and materiol management, network
design
Continue to enhance knowledge of water loss prevention through advanced
solutions and technologies;

Focus on maintenance work and deploy additional electromagnetic water meters
and remote reading systems;

g) About assef managenent

Continue the digital transformation roadmap for infrastructure management
through reviewing and integrating digital data, with a focus on underground assets,
and organizing asset management within the wastewater collection and treatment
system and the water supply network;

Upgrade the materials management system and customer database in a scientific
and transparent manner,

h) Abour organizational structure

Strengthen the management and operational structure; enhance leadership capacity

and expertise for leaders to boost business efficiency and reduce costs at
9



underperforming units, including: ETS, BIWAS, Gia Tan, Can Giuoc and Can
Duoc (Long An Cluster), BIWASE Quang Binh, and BIWASE - Can Tha,...

- Focus on personnel cultivation, training, and upskilling for employees; enhance
labor productivity to increase stafl income and welfare;

- Prepare a competent succession pipeline to ensure readiness for key roles and
maintain seamless operational stability throughout the organization.

i} Abont project implemeniation

- Execute key projects in Phu Quoc ensuring high quality and on-schedule
progress; implement the Nha Bich Water Supply project in Binh Phuoe province
(now managed under Dong Nai province) with a capacity of 180,000 m*/day, and
the DN 1,200mm clean water pipeline from Ben Lue to Can Duoc booster station;

- Exert every effort to implement the Waste-to-Energy Plant project with a capacity
of 500 tons/day, integrated with a 24MW power generation unit - Phase 1:
12MW,

1) About M&A activities

- Leveraging our financial capacity and proven operational efficiency, the Company
stands ready to seize opportunities for further investment in the water sector within

high-potential regions,
The above is the report of the Board of Directors on governance and the
performance results of the BODs in 2025, as well as the governance plan and

development orientation for 2026 of Binh Duong Water — Environment Corporation -
JSC, respectfully submitted to the GMS for review and approval.

Recipients: 2 ON BEHALF OF BOARD OF DIRECTORS
CHAIRMAN
- As above; (signed)
- Shareholders;
- BODs; BOS, BOE of the
Company;
- Storage. _ Nguyen Yan Thien
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T OF THE INDEPENDENT MEMBER OF THE
BOARD OF DIRECTORS
E OPERATIONS OF THE BOARD OF DIRECTORS IN 2025

To: The Annual General Meeting of Shareholders 2026

Regarding the evaluation of the activities of the Board of Directors (BOD) of the
Company in 2025, the Independent Member of the BOD provides the following general
assessment:

- The Company’s Board of Directors worked with a high sense of responsibility and
transparency in corporate governance, complying with all regulations applicable to listed
public companies. Meetings of the BOD were convened in a timely manner and
conducted in accordance with the procedures stipulated in the Company’s Charter and
the Internal Regulations on Corporate Governance. The contents of the meetings were
thoroughly discussed and carefully evaluated by the BOL members in order to propose
orientations and solutions that bring the highest benefits to the Company.

- lssues related to business strategy, markel expansion, technology investment, and the
development of management systems were regularly reviewed and cvaluated by the

BOD during periodic meetings.

- All decisions made at BOD meetings were approved based on the majority principle.
Minutes of meetings were properly recorded and signed by the attending BOD members.

1. Organizational Structure:

- In 2025, the Board of Directors consisted of seven members, including two independent
members (Mr. Ta Trong Hiep and Mr. Pham Thanh Vu). All BOD members attended
mieetings fully and actively participated in planning activities, compliance control, and
strategic review, thereby ensuring good corporale govemance practices,

2, Operating Mechanism:

- In 2025, the BOD organized meetings according to a specific schedule, Meetings were
convened and conducted with full documentation prepared in compliance with the
Company’s Charter and legal regulations. Meeting contents were thoroughly discussed,
reviewed, and carefully evaluated by the BOD members.

- Issues related to strategy, business plans, finance, corporate culture, and the
development of the Company’s management system were discussed and strictly
supervised between the BOD and the Executive Board.

- Changes in investment plans and new strategies were independently studied with
scientific grounds and subject to discussion between the BOD and the Executive Board.



3. Governance and Supervisory Results:

Overall, the BOD effectively fulfilled its role in implementing plans, policies, and
strategic orientations approved by the General Meeting of Sharcholders (GMS),

The BOD complied with corporate governance regulations and convened periodic and
extraordinary meetings to promptly provide direction and issue decisions in line with

the actual situation,

The BOD performed its roles and responsibilities in directing, supporting, and
supervising the Executive Board in implementing matters approved by the GMS and the
BOD, ensuring compliance with legal regulations while harmonizing the interests of the
Company and its shareholders.

Members of the BOD holding positions in the Executive Hoard regularly attended
periodic and extraordinary meetings of the Executive Board, Important decisions of the
Executive Board were analyzed, discussed, and consulted with BOD members/the
Chairman of the BOD to ensure the Company’s best interests,

BOD members proactively recognized their roles and responsibilities in supporting the
Executive Board and shared experiences, interactions, and discussions related to
corporate governance practices,

The BOD and the Exccutive Board closely coordinated to basically achieve several
business and production targets set for 20235, specifically as follows:

Compared to
St MNiji dung By T ?2.:]?;; [E[II;'EI] Iﬂl{fj;lan

Total Revenue (including internal revenue):

1 | + BIWASE Billion 1.503 2.920 123%
+ BIWASE and subsidiaries 5.627 4,760 118%
Total Expenses:

2 | + BIWASE Billion 2.681
+ BIWASE and subsidiaries Billion 4.555
Profit After Tax;

3 |+ BIWASE Billion 510 520 1 56%
+ BIWASE and subsidiaries 599 G40 14054
Water Euﬁﬁﬁiun WVolume: I

4 |+ BIWASE m’ 191.996.904 203,004, 04 57
+ BIWASE vi BIWASE Binh Phuoc e 210.662.910 {220,004, 05,.76%
Water Supply Connections:

5 | + BIWASE customers 15.196 18.300 S99%
+ BIWASE vi BIWASE Binh Phuoc 19.228 20.000 Q6%

6 | Lrividend; % 13 1213 1 0004




4. Conclusion:

- The Board of Directors has fully performed its representative functions on behalf of the
shareholders in supervising the Company's management and operations, providing
appropriate directions and timely instructions to ensure the effective use of resources to
achieve the targets assigned by the General Meeting of Shareholders, in compliance
with legal regulations and the Company’s Charter,

- Inaddition to performing iis management and supervisory functions over the Executive
Board, the BOD closely coordinated with the Executive Board to seek solutions to
difficulties in production and business operatiens in 20235,

- Owerall, in 2025, along with global uncertainties, Vietnam continued o experience
many extreme and unusual storms and floeds, causing widespread flooding from the
Morthern to the Central regions with heavy rainfall intensity and frequency, leading to
significant losses, In terms of policy mechanisms, in order o streamline the state
apparatus and reform institutions, the merger of provinces and cities in Vietnam was
implemented. Accordingly, Binh Duong Provinee and Ba Ria — Vung Tau Province
were merged into Ho Chi Minh City, resulting in certain challenges to socio-economic
development. With a high sense of responsibility and solidarity, the BOD implemented
decisive solutions in supervising and directing the Executive Board to implement the
resolutions of the General Meeting of Shareholders and the BOD, thereby achieving the
results of 2025 while ensuring the legitimate rights of employees and the interests of
the Compeany, shareholders, and related stakeholders.

- This report of the Independent Member of the Board of Directors on the operations of
the Board of Directors in 2025 is respectfully submitted to the Annual General Meeting
of Shareholders 2026 for approval.

On behalf of the Independent
Member of the BOD

(Signed)

Ta Tromg Hiep
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<y a5 ASSESSMENT REPORT
OF THE INDEPENDENT MEMBER OF THE BOARD OF
DIRECTORS REGARDING THE 2025 OPERATIONS OF
THE BOARD OF DIRECTORS
To: The 2026 Annual General Meeting of Shareholders

As an Independent Member of the Board of Directors (BODY), [ would like to present
the following detailed assessment regarding the Board's operations in 2023

Organizational Structure and Assignment of Duties in 2025:

The BOD consists of 7 members, ensuring an objective structure with 2 independent
members (Mr, Ta Trong Hiep and Mr. Pham Thanh Vu). The BOD implemented highly
specific and scientific assignments for each member, aligning professional scctors with
individual strengths. Personally, | was assigned 1o oversee Investor Relations (IR}, 1 have
observed that these activities are performed methodically, maintaining a continuous flow of
information and strengthening investor confidence.

Operating Mechanism, Working Methods, and Decision-Making Process:

The Company operated with a spirit of responsibility and transparency, maintaining absolute
compliance with regulations for listed public companies. BWE demonstrated high standards
and integrily in its decision-making processes, All matters are subject to careful discussion
and evaluation to provide strategic directions that optimize the Company’s interests.
Decisions are ratified based on the principle of majority vote at physical meetings or via
written ballots to ensure the timely and flexible handling of recurring business matters. In
2025, the BOD issued 22 Resolutions/Decisions in accordance with its delegated authority,

Frequency and Content of BOD Meetings in 20235:

The BOD convened and successtully organized sessions with a schedule strictly adhering to
the Company’s Charter and prevailing laws. Key meetings included:

March 03, 2025: Approved the content of documents and reviewed the preparatory work for
the 2025 Annual General Meeting of Shareholders.

May 23, 2025: Evaluated production and business results for the first 4 months, planned
future business strategies, and specifically approved the strategic policy for establishing a
wastewater production company.

Tuly 11, 2025: Reported on Q2/2025 business results and reviewed other key matters.

October 07, 2025: Reported 3/2025 business results and promoted business plans for the
final months of the vear.

January 13, 2026: Evaluated estimated results for the full year 2025 and approved the 2026
plan and other strategic orientations.

4. Risk Managemeni and Information Disclosure:
Risk Management: Given BWE’s continuous expansion strategy, the BOID prioritizes risk
I
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management. During sessions, members rigorously analyzed potential risks. Ensuring
financial health and strict legal compliance in all production and investment activitics
remains a core focus to achieve sustainable efficiency.

Information Disclosure: Resolutions, Decisions, and material changes were disclosed in a
timely, complete, and transparent manner, strictly complying with Circular No, 62020/ TT-
BTC to safeguard the information rights of all sharcholders.

5. Assessment of Working Relationships with the Board of Management and the
Supervisory Board:

Board of Management (BOM): The BOD has excellently performed its role in directing,
supporting, and supervising the BOM. Critical decisions by the BOM received constructive
analysis and feedback from the BOD. Close coordination and the sharing of expertise
between the BOD and BOM have been key to achieving major performance indicators.

Supervisory Board: The professional relationship between the BOD and the Supervisory
Board remains highly collaborative, The BOD respects and facilitates all conditions for the
Supervisary Board to exercise its right to inspect the reasonableness and legality of
management and executive activities. Furthermore, the BOD demonstrates a receptive
attitude, seriously acknowledging and issuing timely directives to address findings and
recommendations from the Supervisory Board.

6. Evaluation of Operating Conditions for Independent BOD Members:

Throughout the term, T have observed that the BOD and the BOM have consistently provided
favorable conditions and transparent, timely information to enable Independent Members to
fully exercise their rights and obligations, thereby enhancing the objectivity of corporate
decision-making.

7, Governance and Business Supervision Results for 2025:

Despite facing numerous challenges from global economic fluctuations, extreme weather
events in Vietnam, and institutional reforms (the merger of Binh Duong and Ba Ria Vung
Tau provinces into Ho Chi Minh City), the macroeconomic context was difficult. However,
under the decisive supervision and solidarity of the BOD, the Company achieved highly
impressive results,

8. Conclusion:

The BOD has fully and excellently performed its function as the owner’s representative,
steering the Company in accordance with the strategic direction mandated by the General
Meeting of Shareholders and adhering to legal regulations and the Company’s Charter,

With a high sense of responsibility, the BOD commits o continuing its partnership with the
BOM to ensure legal rights and deliver sustinable added value to shareholders, employees,
and stakeholders,

The above is the Report of the Independent Member of the Board of Directors regarding the
Board's 2025 activities, respectfully submitted to the 2026 Annual General Meeting of

Shareholders for consideration and approval.
Independent Member of the BOD
(signed)

Pham Thanh Vi
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I, RESULTS OF PRODUCTION AND BUSINESS OPERATIONS IN 2025
1. OVERVIEW

Entering 2025, amid global uncertainties caused by wars in several countries, the
United States’ implementation of import tariffs on goods from wvarious countries,
including Vietnam, has also impacted the stock market and investment climate in
Vietnam. In Vietnam, the year continued to witness multiple extreme and unusual flood
events, causing widespread flooding from the North to the Central regions, The intensity
and frequency of heavy rainfall increased significantly, far exceeding the drainage
capacity of existing infrastructure systems, particularly in urban areas and densely |
populated regions, resulting in substantial damage. Regarding institutional and policy
mechanisms, in order to sireamline the state apparatus, enhance management
effectiveness and efficiency, and promote economic development, a nationwide
administrative reform merging provinces and centrally governed cities was implemented
starting from July 1, 2025, After the merger, the country now has 34 provinces and cities
instead of the previous 63. Accordingly, Binh Duong Province and Ba Ria — Vung Tau
Province were merged into Ho Chi Minh City. As a result, overall socio-economic
development has continued to face considerable challenges.

At BIWASE, in addition to fully meeting the water demand of urban and suburban
residents, during the period the Company also focused on investing in water supply
networks to increase the percentage of people in remote and rural areas having access to
clean water, as well as ensuring waste and wastewater collection and treatment services
genergted within the province. BIWASE consistently places strong emphasis on
environmental protection, green production, and circular economy practices, and has
commenced investment in a waste-to-energy plant with a Phase | capacity of 12 MW,
The Board of Executives (BOE) and employees of BIWASE have made great efforts to
implement investment projects on schedule and to deploy measures to increase revenue
and reduce costs across all units within the BIWASE system, striving to fulfill the
assigned 20235 plan with the following achieved results:



2. RESULTS OF OPERATIONS OF BIWASE & I'TS SUBSIIMARIES IN 2025

: Compared to
Uit Actual Plan
No. Contlent (2025) (2025) 2“1.';-;““
Total Revenue (including internal
revenue):

bl s BIwASE Billion :i:: i:ﬁ: :ﬁ:—:
+ BIWASE and subsidiaries '

Total Expenses:

2 | + BIWASE Billion 1.681
+ BIWASE and subsidiaries Billion 4.555
Profit After Tax:

3 | +BIWASE Billion 510 520 156%
+ BIWASE and subsidiaries 599 640 140%
Water Consumption Volume:

4 | +BIWASE m’ 191.996.904 (203,000,000 94,57%
+ BIWASE vi BIWASE Binh Phuoc 210.662.910 [220.000.000) 95, 76%
Water Supply Connections:

5 | +BIWASE CUstomens 18.196 18300 Q%

+ BIWASE va BIWASE Binh Phuoc B 19.228 20,000 0%

6 | Dividend: % 13 12=>13 100%

Estimated unrecognized revenue in the wastewater freatment sector with a total value of

FND 9.02 billion.
2.1 WATER SUPPLY

- Revenue from the water supply sector in 2025 reached VNI 3,108 billion, of which
BIWASE accounted for VIND 2,445 billion and its water supply subsidiaries contributed

VD 663 billion,

- Total water production reached 222,914,581 m?®, of which water used for maintenance,
pipeline flushing, and industrial cleaning accounted for 0.99% (2,209,751 m?).

- Total water consumption volume reached 210,662,910 m?, achieving 96% of the 2025 plan
(220,000,000 m*). The breakdown by usage purpose is as follows:

Mo, | Water Usage Water Proportion Water Proportion | Compared
Purpose Consumption (%) Consumption (%) to Same
in 2025 in 2024 Period
: (%o}
1 | Household 102,376,996 48.6% | 97,237.031 499 105%
2 | Administrative 2951,514 1.4% 3,032,634 |.5% 0%
& Public
Services
(HCSM)




3 | Production 102,107,975 48.5% | 96,746,191 48 105%

4 | Business & 3,226,425 1.5% 2,993,006 1.5% 108%
Services
Total 210,662,910 100% 200,008,862 100%%

- Average electricity consumption per cubic meter of water produced was 0.34 kWh/m®,

- New water supply connections in 2025: 19,228 customers, achieving 96% of the 2025
plan (20,000 connections), as detailed in the attached appendix.

- In 2025, the finalized investment value for transmission and distribution pipeline
projects, settled using investment capital sources, reached nearly VNI 120 billion.
These projects were mainly implemented at water supply branches such as Thu Dau Mot,
Lien Hop, Di An, Thuan An, Bau Bang, Tan Uyen, ete.

- The total length of newly installed water supply pipelines in 2025 increased by 335,261
m, detailed as follows:

Length of pipeline constructed
during the period (m)
No Branch Name Total Pipeline | Pipeline [Pipeline Type | Distribution /
Type 1: Type 2: 3 Main

> pag gm) | D302 | D10 Pipeline:

< DD < 3] <D0
1 | Complex WTP 43.779 - - 34,790 8.989
2 | Di An WTP 31016 fi 54 25.656 5.300
3 | Thu Dau Mot WTP 13,275 - - 6.055 7220
4 | Tan Uyen WTP 52.034 9.301 12.717 10,716 19.300
5 | Thuan An WTP 41.110 2.205 1.677 26,433 10,795
6 | Bau Bang WTP 57.630 - 2612 29.500 25518
7 | Phuoe Vinh WTP 62270 - 11.462 JR.445 12,363
& | Dau Tieng WTP 3650 - - qa0 2.660
9 | Biwase Binh Phuoc 30.497 - 110 14.575 15.812
Total 335.261 11.512 | 28.632 187.160 107.957

2.2 ENVIRONMENTAL SANITATION
* Waste collection, transportation, and freatment:

- Revenue in the waste treatment sector in 2025 reached: 1,154 billion VND, achieving
104% of the assigned 2025 plan (1,105 billion VND),

- The volume of waste received in 2025 was 1,074,006 tons, with an average reception and
treatment of approximately 2,942 tons/day. Waste classification accounted for a ratio of:




N Category 2025 [ 2024 Compared
o to Same
Yolume Proportion l"u";}]urna (tons) | Proportion | Period (%)
(toms) (%) (%)
1 | Domestic Waste 596.442 83,47 843,189 86,9 1 06%
2 | Hazardous Sludge 11.355 1,06 12.155 1,3 03%
3 | Non-hazardous 142.767 13,29 93.399 9.6 153%
Indusirial Waste
4 | Hazardous Liguid 8,322 0,78 R.008 0.8 103%
Waste
5 | Hazardous Solid Waste 13.470 1,25 13.039 1,3 103%
6 | Hazardous Medical 1.650 {15 776 0,1 213%
Waste
Total L.074.006 100 970.656 100 110%%

- Total number of customers of ETS Company to date: 3,138 customers, of which the
development in 20235 increased by 131 customers (as of December 31, 2024, the accumulated
total was 3,007 customers).

- The total volume of ordinary industrial waste and medical waste received in 2025 increased
compared to the same period last year. This was due to an increase in waste volume from
several existing customers (such as Vietnam Singapore Industrial Park 1V Co., Ltd.,, Hue
Phuong Green Environment Co., Lid., etc.) and largely from new customers (Tan Hicp Water
Investment JSC, Sonadezi Environment JSC, and several hospitals that won bids during the
year, such as: Oncology Hospital; Blood Transfusion and Hematology Hospital; City
Children's Hospital, ctc.).

2.3 WASTEWATER COLLECTION AND TREATMENT

- 2025 revenue in the wastewater treatment sector; 355 billion VND (including vnrecorded
revenue from previous periods), reaching 187% of the assigned 2025 plan (190 billion VND).
Unrecorded revenue of 9.02 billion YND is pending unit price approval from the Depariment
of Finance.

- To date, the total volume of wastewater collected and treated at plants in 2025: 23,209,844
m’ with stable treated wastewater quality meeting Grade A standards, QCWVN
14:2008/BTNMT. The total number of wastewater connection households to date has reached
31,237 customers. Details are in the attached appendix



* Summary Table of Operational Performance of Wastewater Treatment Plants

During the Period

Wastewater | Design | Wastewater | Average | 2023 % of MNumber of Opetation
Treatment | Capacity | Volume [Daily Planned| 2025 Connections Start Date

Plant (m®day) | Treated | Treatment |Capacityl Plan (Customers)

Mo During the | (m¥day) |(m*day) Achieved | 1crease
Period (m?) During Culmu]
ative
the

Paiiod | 1ol
: E:;DH“ 35,000 8.301,554 | 22682 | 22800 | 99% 138 | 12.908 | suosoos
2 | Thuan An 17.000 S.60L.801 | 15305 | 16.000 96% 488 | 5.980 | 2maamr
3 | DiAn 20,000 5819143 | 15.899 17.000 94% 1.080 8.661 | IW1L2018
4 | Tan Uyen 15.000 3487346 9528 9 600 99%% 203 J.68R | o1y

Total R7.000 23,208 544 63415 65,400 57 %0 ER L 31.237

2.4 CAPITAL CONSTRUCTION:

The total dishursement value of capital construction projects at BIWASE Corporation
in 2025 reached 231 billion VND. The implementation progress of projects organized and
monitored during the period is as follows:

+ At BIWASE Corporation:

|, Chon Thanh Water Treatment Plant Expansion Project - Phase 3

Increased capacity by 30,000 m*/day, bringing the total capacity of the plant to 60,00
m*/day. Total investment for Phase 3; 85.6 billion VND, The project was completed
and put into operation in 20235; currently, it is operating al a total capacity of
approximately 50,000 m*/day.

2. Water supply pipeline connection project to remote areas;

Located in Binh Duong Province (former area), where the core pipelines have basically
been completed. Accumulated disbursement as of December 31, 2025: 418 billion
VND; project progress to date has reached approximately 60%,

3. Waste incinerator project (500 tons/day capacity) combined with 12 MW power
generation:

(Now the BIWASE Waste-to-Energy Plant project with a capacity of 24 MW - Phase
1 capacity of 12 MW): Currently continuing project implementation. The Corporation
has signed contracts for the supply of critical equipment such as incinerators, boilers,
and turbines with a total value of 13,248,000 USD (equivalent to approximately 338
billion VND) and a construction and equipment installation contract valued at 522
billion VND. Project progress to date is approximately 35%. The project is exempd
from construction permits according to regulations.




4. Long Thanh water highway project:

The project was approved in the list of land areas for project bidding under Resolution
No. 56/NQ-HBPND dated December 10, 2025, by the Dong Nai Provincial People's
Council regarding the approval of the list of land areas for bidding investment projects
using land in 2025 in Dong MNai Province (3rd phase). The Dong Nai Department of
Finance is currently submitting project information to the Provincial People's
Committee as a basis for conducting the bidding process to select an investor.

+ At subsidiaries and affiliated companies of BIWASE:

In order to create conditions and opportunities o expand the service scope in Long An
and Quang Binh provinces in the coming time, and to contribute to bringing added
value to the enterprise, during this period, BIWASE Company focused on effective
management and operation while also participating in investment to increase capacity
and enhance water supply efficiency at several water plants, typically:

L, BIWASE Long An Water Joint Stock Company (73.56% of charter capital):

+ Nhi Thanh Water Treatment Plant capacity expansion investment project:
Capacity increased by approximately 60,000 m*/day, raising the total capacity to
120,000 m¥/day. Currently, the project has been completed and put into operation,
successfully increasing the capacity by about 30,000 m*/day, bringing the total
operating capacity of the plant to approximately 90,000 m’/day.

+ The D1200mm pipeline project from Ben Lue town running along Provincial Road
830 to Cho Tram Intersection. Construction period: from October 31, 2025 to October
30, 2026 (as per the permit). The total investment cost is VIND 791 billion, with a total
pipeline length of 19.6 km, To date, construction progress has reached approximately
30%.

2. RIWASFE — Binh Phuoe One Member LC. (100%: charter capital):

+ The Nha Bich Water Supply Project in Binh Phuoc Province (now Dong Mai
Province), with a capacity of 180,000 m*/day, has been included in the hist of land plots
for project bidding under Resolution No. 36/NQ-HEND dated December 10, 2025 of
the Dong Nai Provincial People’s Council approving the list of land plots for
investment projects using land in 2025 (3rd issuance). The project is currently being
submitted by the Dong Nai Department of Finance to the Provincial Feople's
Committee for approval of project information as a basis for conducting investor
selection bidding in accordance with regulations,

3. BIWASE Quang Binh Water Joint Stock Company (43.68% charter capital):

+ The Quang Chau Water Plant, with a designed capacity of 13,000 m*/day, was
completed and put into operation in 2024 and is currently operating at approximately
8,000 m*day. The Company is completing legal procedures to invest in an expansion
project 1o increase the plant’s capacity by an additional 15,000 m*/day, raising the total
capacity to 30,000 m*/day.

+ Transmission and distribution pipelines supplying water to Quang Phuong, Quang
Chau, Quang Luu, Quang Phu communes and a branch line to Canh Duong have been
completed and put into operation. The Company is continuing to invest in transmission
and distribution pipelines supplying water to Quang Dong commune and Hon La
Industrial Park,

4, BIWASE Can Thoe Water Joint Stock Company (65% charter capital):




+ The Sai Gon — Mekong Water Plant project, with a total capacity of 50,000
m¥/day, of which Phase 1 with a capacity of 25,000 m*day has been substantially
completed and put into operation, is currently operating at approximately 12,000

m?/day.
5. BIWASE Kien Giang Water — Environment One Member LC (100% charter
capifal);

In 2027, Vietnam will host the APEC Economic Leaders’ Week 2027 in Phu
Quoc, This is a great honor for the nation and an opportunity to atfirm Vietnam’s
role as an active, proactive, and responsible member of the Asia-Pacific
Economic Cooperation (APEC) Forum. It is also a strategic opportunity to
elevate Vietnam’s bilateral and multilateral relations with member economies
and to promote the country’s image. Accordingly, preparations for the
implementation of construction projects and facilities serving APEC 2027 are
being carried out with great urgency.

Afier a period of research, review, and submission of proposal documents,
BIWASE has been selected as the investor for four projects based on its capacity
and experience in the fields of water supply and waste treatment, specifically

including:
Nao. Project Name Capacity Total Land-Use Project
Investment | Investment Contract No.
(VND
billion)
1 | Ho Cua Can Water 49 500 m*/day | 556 032025 HE/BOLEKTPO)-
Treatment Plant POC dated 30/08/2025
2 | Bai Bon Waste Treatment | 250 tons/day | 382 04/2025/HDDA-
Complex (Ham Ninh) BOQLEKKTPQ) dated
30/092025
3 | Bai Bon Waste-to-Energy | 200-300 300 06/2025HBDA-
Plant (Ham Ninh) tons/day, BOLKKTP() dated
power 03/11/2025
generation 4
MW B _
4 An Thoi Municipal Solid | 110 tons/day 140 052025/ HPPA-
Waste Treatment Plant BOLEKTPO) dated
03/11/2025 | 4
Total | 1,378 |

- Total investment value of the four projects in Phu Quoc: VND 1,378 billion.
- Project locations: Phu Quoe Special Zone, An Giang Province,

- Funding sources: approximately 20% equity capital and 80% mobilized capital
from other sources.

- Construction period for each project: approximately 12 months, commencing
from April 1, 2026 and to be completed before March 31, 2027,

- Project implementation progress:




To facilitate the implementation, construction — operation — ownership of
the above water supply and waste treatment projects, BIWASE has established
a subsidiary, BIWASE Kien Giang Water — Environment One Member LC, with
an initial charter capital of VIND 200 billion, and has appointed members to
participate in the Members’ Council and the BOE of the company.

Regarding land for the four projects: for projects involving forest land, the
Corporation has completed the temporary payment for afforestation replacement
with a total value of approximately VND 15 billion. The Phu Quoc Economic
Zone Authority is currently carrying out procedures to convert forest land use
purposes to other land categories in order to complete the handover procedures
to the Company for project construction,

Regarding project documentation procedures: to date, two projects Cua Can
Lake Water Plant and An Thoi domestic solid waste treatment plant have
completed approval of the 1/500 master site plan. The other two projects Bai
Bon waste treatment complex and Bai Bon waste-to-energy plant have also been
granted approval of the 1/500 detailed planning. The Company is currently
finalizing the feasibility study reports for submission for appraisal.

2.5 HUMAN RESOURCES - CORPORATE GOVERNANCE

To date, BIWASE Corporation has a total of 501 official employees, a decrease of
154 employees compared to 2024 (655 employees), The detailed personnel changes are
as follows:

at ,+'L As at oo
i ERANCH sosrzizg | Duringthe | 300 | NOTES
period =
1| i An WTP | Q6 =14 110
2 | Complex WTP | 81 -6 £7
3 | Thu Dau Mot WTFP 48 | -3 51
4 | Thuan An WTP 43 -2 45
5 | Tan Uyen WTP 46 -3 49
6 | Bau Bang WTP 21 0 21
7 | Dau Tieng WTP & 3 8
§ | Phuoe Vinh WTP 5 1 )
% | Thu Dau Mot WWTP 2 45 47
10 | Thuan An WWTP 2 -34 3B
11 | DiAn WWTP 2 =17 19
12 | Tan Uyen WWTP 2 -17 19
13 | Water Supply — Sewerage 15
Consulting -1 16
14 |[EBleetric - Construction |
Branch 0 1
15 | Excutive Board ! 0 )
16 | Human Resources - % 45
Administration Department -4
17 |[Finance and Accounting 3 25
Department -4




18 |Planning -  Materials 5 5]
Department I
19 | Investment Department £ -3 9
20 | Technical &  Customer 10 0
|| Service Department 10
21 | Water Quality Control 16 40
Cenfer 4
22 | Training Center > = . 7
21 | Excutive Board 1 -1 2
Total 501 -154 h55

- During the period, the workforce decreased by 154 employees, mainly due 1o
the transfer of personnel from four wastewater branches to BIWASE Wastewater
and Sewerage One Member LC (111 employees), from the Consulting Branch (o
BIWASE Consulting One Member LC (15 employees), and the streamlining of
personnel at several other water supply branches (28 employees).

- Establishment of BIWASE Wastewater and Sewerage One Member LC
(BIWAS): In order to streamline operations, enhance competitiveness, and improve
efficiency and cost savings, and in response to the practical nced to increase
competitiveness, cosi-effectiveness, and operational efficicncy in the wastewater
treatment sector, in June 2025 the Company established BIWASE Wastewater and
Sewerage One Member LC. (BIWAS) with a charter capital of VND 30 billion,
wholly owned by BIWASE (Enterprise Registration Certificate No, 3703336150,
first registered on June 2, 2025 by the Business Registration Office under the
Department of Finance). Subsequently, four wastewater treatment branches were
transferred and reorganized under this company. Currently, BIWAS is operating
treatment plants stably and has initially achieved positive results in developing
wastewater treatment services in the arca.

- Establishment of BIWASE Kien Giang Water — Environment Oue
Member LC: To facilitate the management and investment of water supply and
waste treatment projects serving the APEC Economic Leaders” Week 2027 hosted
by Vietnam in Phu Quoc, the Company established BIWASE Kien Giang Water —
Environment One Member LC with a charter capital of YIND 200 billion, wholly
owned by BIWASE, under Enterprise Registration Certificate No. 17023416035,
first registered on November 17, 2025 by the Business Registration Office under the
Department of Finance of An Giang Provinee.

2.6 CORPORATE GOVERNANCE

- Due to the change in administrative boundaries effective from July 1, 2025, the
Company cartied out the amendment of BIWASE Corporation’s Enterprise

Registration Certificate (21st amendment) issued on July 18, 2025, as well as
amendments (o all Operation Registration Centificates of its affiliated branches.

- Regarding the management of water supply infrastructure: concerning the
operational model of Ho Chi Minh City's water supply system following the
provincial merger (Ho Chi Minh City, Binh Duong, Ba Ria — Vung Tau), the City
Institute for Development Studies is currently consolidating and developing a
restructuring scheme for state-owned enterprises under the City in accordance with
directives in Plan No. 4740/KH-UBND dated June 26, 2025 of the City People’s
Committee, Notice No, 531/TB-VP dated May 26, 2025 of the Office of the City
People’s Committee, and Official Letter No. 751/UBND-KT dated August 1, 2025
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of the City People’s Committee. In addition, the Company is coordinating the
implementation of the ¢clean water supply and urban drainage database system of the
Department of Construction Infrastructure under the Ministry of Construction.

- From January 1, 2025, the Company has implemented bilingual information
disclosure for all periodic and ad hoc disclosures in compliance with regulations
applicable 1o large-scale listed companies, For the Sustainability Report, Annual
Report, and Corporate Governance Report, BIWASE was shortlisted in the final
round of the listed company awards in all three categories.

- In order to strengthen communications and the application of information
technology in corporate governance, the Information Technology Department was
established on April 9, 2025, In 2025, the IT team restructured and upgraded the
Corporation’s website. The website design and content development have been
completed, and it is expected to be finalized and officially put inte operation in
January 2026,

- On June 23, 2025, BIWASE, in collaboration with experts from Ho Chi Minh
City University of Technology, Ho Chi Minh City University of Indusiry, and the
Wetec Institute, successfully orpanized the seminar “Enhancing Enterprise
Operational Efficiency through AI" for senior and middle management across the
BIWASE system, This marked the beginning of accelerating the application of Al
strengths in BIWASE’s water and environmental management activities in the
coming period, as well as participation in advanced corporate governance training
programs organized by VIOD, Deloitte, and others.

Some key events in 2025:

+ Inauguration ceremony of Can Tho 3 Water Plant, capacity 30,000 m*/day, on
June 18, 2025;

+ Groundbreaking ceremony of BIWASE Waste-to-Energy Plant, total capacity
24 MW, Phasze 1: 12 MW, on June 26, 2025,

+ Inauguration ¢ceremony of Nhi Thanh Water Plant — Phase 3, increasing total
capacity to 120,000 m*/day, on August 28, 2023,
+ Meetings, discussions, and seminars with investors and shareholders: Investor

Meecting on February 10, 2025; 2025 Annual General Meeting of Sharcholders on
March 26, 2025,

1.7 DIVIDEND PAYMENT

- Payment date: From June 24, 2025, the Company completed the payment of 2024
cash dividends (100%) at a dividend rate of 13% of charter capital. Total dividend
payment for 2024; VIND 283.9 billion.

- Plan for interim dividend payment for 2025 in cash (100%4) at a dividend
rate of 13% of charter capital, as follows:

# Current charter capital of BIWASE: VND 2,199 286,440,000

# Approved interim dividend payment for 2025: 13% of charter capital
(dividend rate approved at the 2025 General Mecting of Sharcholders: 12% —

13% of charter capital).
¥ Form of dividend payment for 2025: 100% in cash.
¥ Total dividend payment value for 2025; VNI 285.9 billion,
¥ Record date: February 4, 2026,
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¥ Payment date: From May 20, 2026,

2.8. FINANCIAL INVESTMENTS OF BIWASE
* Share acquisition under charter capital increase plans at member companies.

During the period, BIWASE purchased shares under share issuance plans for
charter capital increases at its member companies, issued to existing shareholders in
order to maintain BIWASE’s current ownership ratio as well as to acquire additional
unsubscribed shares (if any) at these companies in 2025, including:

F Charter

No. Member Company Ownership| Additional Charter | Number of
(%) Charter | Capital | Capital Shares
Capital | Increase | Increase | Purchased by
Issuance | From | To(VND| BIWASE
{%n) (VND hillion) {shares)
billion)
BIWASE Can Tho Water Joint Lo - 169
1 Stock Com 65.00%% 1,650,000
pamy 20% 100 120
¢ PIWASE Long An Wimee Jolnt | oygan | spof 644 966 | 30,469,620
Stock Company
| el S S R 3450% | 10% | 584375 | 642812 | 2,000,660
Company
4 Chanh Phu Hoa Construction
Frvestment Joint Stock Company 43.33% 6% 581.944 | 583.55 1,517,154
5 BIWASE Cuang Binh Water Joint 44.11% 2594 120 |50 1,423,125
Stock Company
Total 39,060,559

* Additional share acquisitions:

- Completed the transfer procedures for 10,320,000 shares, achieving an
ownership ratio of 43% (charter capital: VNI 240 billion) at Tan Hiep Water
Investment Joint Stock Company, which owns the Tan Hiep Water Plant — Tan Hiep
Commune, Hoc Mon District, Ho Chi Minh City, with a capacity of 300,000 m*day,
and began participating in its managetnent at the General Meeting of Sharcholders held
on May 21, 2025. BIWASE holds 3 out of 7 seats on the Board of Directors (1
Chairman — Mr. PV Chien; 2 Board Members — Mr. NV Thien & Mr. TC Cong).

- Completed the transfer of 1,200,000 shares, representing 10% of charter
capital, at a price of VIND 11,700/share, with a total value of VND 14.04 billion, at

BIWASE — Quang Binh Joint Stock Company.

- Completed the transfer of 9,725,862 shares, representing 33.65% of charter
capital, at a price of VND 25,000/share, with a total value of VIND 243.14 billion, at
Vinh Long Water Supply Joint Stock Company (VLW), and carried out procedures to

nominate additional personnel to participate in its management al an appropriate time,
This was approved under Resolution No. 06/NQ-DHDCD dated June 27, 2025 of the

2025 Annual General Meeting of Sharcholders of Vinh Long Water Supply Joint Stock
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Company (VLW) regarding the continuation of transactions exceeding 25% of charter
capital without the requirement to conduct a public tender offer in accordance with
Point b, Clause 2, Article 35 of the Law on Securitics.

- Pursuant to Official Letter No, 469/ TB-CT dated June 10, 2023 of the National
Competition Commission — Ministry of Industry and Trade approving the economic
concentration at BIWASE Can Tho Water Joint Stock Company, the Company
subsequently completed the transfer of 1,800,000 shares at & price of VND
10,000/share, representing 18% of charter capital, thereby increasing its ownership
from 47% to 65% (charter capital: VND 100 billion) at BIWASE Can Tho Water Joint
Stock Company, which has now become a subsidiary of BIWASE,

* Share transfers:

- Completed the full divestment through the transfer of 10.4 million shares,
representing 52% ownership in BIWELCO, The total proceeds amounted to VND
166.4 billion (at VIND 16,000/share), with a realized profit of VNI 55.4 billion. As of
August 19, 2025, upon completion of the issuance of the share ownership certificate to
the transferce, BIWELCO is no longer a subsidiary of BIWASE nor a related party of
BIWASE"s insiders.

- To reduce financial pressure at certain times during the period, in accordance
with the policy approved by the Board of Directors, BIWASE also completed the
transfer of 20,000,000 shares in BIWASE Long An at a transfer price of VND
16,000/share to Thu Dau Mot Water Joint Stock Company, with total proceeds of VND
320 billion and a realized profit of VND 66.9 billion. At the same time, the plan to
increase charter capital by 50% (from YND 644 billion to VYND 966 billion) of
BIWASE Long An Water Joint Stock Company was implemented. Accordingly,
BIWASE increased its total shareholding from 60,280,740 shares (representing
94, 54%) to 91,350,360 shares after the capital increase. Afier the transfer, BIWASE
holds 71,350,360 shares (representing 73.83% of charter capital), maintaining
sufficient ownership for BIWASE Long An to continue as a subsidiary of BIWASE

Corporation.

As of December 31, 2025, BIWASE Corporation has a total of 26 member
entities, including 11 subsidiaries, 11 associates, and 4 companies with capital
contributions from BIWASE, with total financial investment capital of VND 5,287.75
billion. Total dividends and profits eamed from financial investments reached VND
294.9 billion. A provision of VIND 78.7 billion was made at BIWASE Quang Binh,
(3ia Tan, and Can Giuoc.
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Summary table of financial investiment value of BIWASE as at 31/12/2025.

Mo

Content

Value of financial investment
(Billion VIND)

Firat iszue
(1/1/2025)

Arising
()

Final issoe
131/12/2025)

MNumber of
sharey

Capital
(Billiomn
VML)

Ratin

Expe
ehed
diviid
enids

2025

SUBSIDIARIES

2.195,97

151,09

237707

51.743.115

2,458

BIWASE Binh
Phuoc Water One -
member LC

400

400

400

100%

BIWASE
Environment —
Technology —
Science One —
member LC

B3l

£50

850

100%

BIWASE
Wastewaler
Treatment &
Sewerage One
Member LLC
(BI'WAS)

BIWASE Production
— Trading — Service
One-member LC

40

30

30

30

100%

40

40

100%%

BIWASE Conzulting
Cne Member LC

10

10

10

100%%

BIWASE Long An
Water JSC

794 66

31,6

846,26

60.971.384

D

13,86%

BIWASE Can Tho
Water JSC

84,5

84,50

7. B0 (KD

118

b5%s

Bang Tam Water
and Environment
Caorporation

35,65

35,65

1.523.500

B4 64%

Can Giuoe Urban
Project JSC

34,935

14,95

417,855

4,193

97,27%

10

Chau Thanh Urban
Project JSC

30,

30,71

66 1.400

6,885

Q6. 06%

1054

BIWASE Kien
Glang Water and
Environment
One Member LC

15

15

15

100%

ASSOCIATES

1.232,62

106,16

2.298,79

101.670.154

2.669,62

12

Tan Hiep Water
Investment JSC

726,07

726,07

10.320.000

240

43%

=70 |
%o

Chanh Pliu Hoa
Construction and

Investment JSC

463,66

37,93

501,59

26.803.047

618

43,33%

16%
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ey A

14

Supply ISC

217,15

15

Phu Hung Long
Water Supply ISC

20

23716

22007255

638

34,50%

10,49

10,49

524,800

14,4

36,44%

16

Can Tho 2 Water
Supply ISC

145,60

145,60

A.752.584

117,733

48 86%

751
i

17

Can Tho Water
Supply and
Sewerage J8C
(CTW)

13

BIWASE Cuang
Binh JSC

148,74

148,74

6,900,000

280

24.64%

13,2
6%

40,34

28,27

68.60

6.6016.125

150

44.11%

Vinh Long Water
Supply JSC (VLW)

243,38

243,38

9725862

289

33,65%

20

Long An Water
Supply and
Sewerage JSC -
LAW

9297

El

492,97

4.643.740

| 22

38,06%

6,68

21

{(Juang Binh Water
Supply ISC (NOQB)

94,77

04,77

7.065.000

172,302

41%

3.6
Yo

22

Thu Thua Project
ISC

29.40

i

CONTRIBUTING
COMPANIES

614 86

7,03

29.40)

1.311.741

27,18

48,25%

611,89

36.331.000

10,331

23

Dong MNai Water
Supply JSC (DNW)

361,36

6.33

367.68

22.781.200

1.200

18,98%

12%

24

Binh Duong
Production and
Trading Goods
Corporation (PRT)

213,76

21376

12.000.000

23

Thanh Le
Corporation (TLP)

18,39

26

Sonadezi
Corporation (SNZ)

11,35

18,39

1. 200 (K}

3000

4%

3%

2.366

0,51%

2.5
Yo

0,7

12,05

349,800

3.765

0,09%

12%

e

Total

4.033,46

1.254,28

5.287,75

219.744.269

15.459

* Results and operational performance during the period at subsidiaries
and associate companies within the BIWASE system with significant
investment scale in the water supply sector, notably including:

1. BIWASE — Long An Water Joint Stock Company (73% charter capital):

- Revenue in 2025 reached VNI 344.6 billion, achieving 144% of the assigned
2025 plan (VND 240 billion). Profit after tax in 2025 reached YND 26 billion,

- The Nhi Thanh Water Plant increased its capacity by approximately 60,000
m*/day, bringing the total capacity to 120,000 m*day. The project has been
completed and put into operation, and efforts are being made to increase output;
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the current average actual consumption volume has reached approximately
70,000 m*/day.

- Completed the issuance of 32,200,000 shares to increase charter capital by 50%
(from VND 644 billion to VIND 966 billion), as approved at the 2025 General
Meeting of Sharcholders, BIWASE holds 73.86% of charter capital after the
capital increase.

- During the year, in the rainy season and under the impact of storms, water
consumption in downstream areas decreased as residents used rainwater and well
water. From November 2025 onward, consumption gradually mcreased as the
dry season began.

- In October 2025, the Company was granted a construction permit for a
DN1200mm clean water pipeline, L= 18 km, from Ben Luc to the Can Duoc
booster pumping station to meet water demand in downstream areas.
Implementation progress has reached approximately 30%, with more than 6 km
completed. The project is expected to be completed and put into operation before
April 30, 2026 to promptly maximize the operational efficiency of the Nhi Thanh
Water Plant.

2. BIWASE Binh Phuoe Water One Member LC (100% charter capital)

- Revenue in 2025: VND 252.5 billion, achieving 101% of the assigned 2025
plan (WND 250 billion). Profit after tax in 2025 reached VIND 41.9 billion, with
a profit-to-revenue ratio of 16.6% (planned: 40%),

- The existing water plant has a capacity of 60,000 m*/day and is currently
operating at an average output of 50,000 m*/day. To meet the increasing water
demand in the area, BIWASE Binh Phuoc is carrying out procedures to
implement a plan to upgrade technology and water treatment equipment in order
to enhance operational efficiency and increase capacity by an additional 40,000
m*day, bringing the total capacity to 100,000 m*day in accordance with the
submitted water exploitation license.

- Actively working with the Dong Nai Provincial People’s Committee and

relevant parties to seek approval for expanding the water supply service area to
Binh Long Ward and An Loc Commune, Dong Nai Province.

3. BIWASE Can Tho Water Joint Stock Company (65% charter capital)
- Revenue in 2025: VND 3.26 billion; Profit after tax: VND 1.04 billion.

- The Sai Gon — Mekong Water Plant project, with a capacity of 50,000 m*/day
— Phase 1 (25,000 m*day) has been completed and put into operation by
BIWASE Can Tho Water Joint Stock Company. Currently, bulk clean water is
being sold to Can Tho 2 Water Supply Joint Stock Company, with an average
consumption volume of approximately 10,000 m*/day measured via the master
meter.

- In order to maximize the efficiency of the existing plant capacity, BIWASE
Can Tho is expanding its service coverage by investing in a D600mm water
pipeline, approximately 4 km in length, to connect to the network and prepare
for supplying clean water to Can Tho 1 Water Supply Joint Stock Company
{CTW) in the near future.
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- In 2025, BIWASE Can Tho implemented a plan to issue an additional 20
million shares, increasing charter capital by 20%, from VND 100 billion to VND
120 billion, at an issuance price of VND 15,00{/share, with total proceeds of
VND 30 billion. The capital increase was completed in December 2025,

- Regarding the approval of the new water tariff, the Department of Construction
is currently submitting to the Provincial People’s Committee for approval of the
new wholesale water price for BIWASE — Can Tho at approximately YIND
6,000/m? (previously VND 4,000/m*), expected to be approved in Q1/2026.

- Following the share transfer transaction of shareholder Ms, Truong Thu Dung,
who previously held 35% of charter capital, the current charter capital of the
company is VND 100 billion, and the shareholding structure of BIWASE Can
Tho is as follows: BIWASE (65%), BIWELCO (15%), Thu Dau Mot Water Joint
Stock Company (10%), Individual shareholder — Mr. Thue (10%),

4. BIWASE — Quang Binh Joint Stock Company (43.28% charter capital)

- The Quang Chau Clean Water Plant, with a capacity of 15,000 m*/day, after
the completion of share acquisition, handover, and continued investment and
construction, has been completed and put into operation since June 2023,
Currently, clean water consumption averages approximately 10,000 m*/day.

- In 2024 and 2025, BIWASE — Quang Binh invested in the development of over
210 km of water supply pipelines ranging from D63mm = D450mm. In the
coming period, the Company will continue to invest in pipelines with diameters
from D63mm =2 D300mm to meet water demand within its service area.

- Completed the issuance of 3,000,000 shares to increase charter capital by 25%
(from VND 120 billion to VND 150 billion), as approved at the 2025 General
Meeting of Shareholders. Total proceeds from the issuance amounted to VND
30 billion (1ssuance price: VND 10,000/5hare).

- An investment policy has been approved for Phase 2 expansion of the Quang
Chau Clean Water Plant, increasing capacity by an additional 15,000 m*/day,
bringing the total plant capacity to 30,000 m*/day in the 2030-2034 period,

- A new water tariff was approved effective October 1, 2025: wholesale price

VND 7,686/m® (an increase of 26% compared to the previous price of YND
6,090/m*); average residential retail price VND 10,980/m"* (an increase of 30%

compared to the previous price of VND 8,700/m™)

- Due to the impact of storms and floods in 2025, particularly Typhoon No. 10,
BIWASE — Quang Binh was the only member company within the BIWASE
system affected, suffering partial structural collapse, warehouse roof damage,
collapsed fencing, and damage to the plant entrance gate. The estimated damage
was approximately VND 1 billion.

5. Tan Hiep Water Investment Joint Stock Company (43% charter
capital)

- The Tan Hiep Water Plant, with a capacity of 300,000 m’/day, after the

completion of share acquisition, BIWASE has participated in the Board of
Directors and the Supervisory Board, Currently, the Tan Hiep Water Plant sells

16



all clean water output wholesale 1o SAWACO, with an average consumption
volume of approximately 270,000 m*/day.

- Dividends distributed for 2023 exceeded 75% of charter capital per year. The
current charter capital of the company is VND 240 billion, of which BIWASE is
entitled to a corresponding portion. According to the share transfer agreement,
BIWASE invested at the end of 2024 and early 2025; therefore, dividends from
2024 onward will be received by BIWASE (expected distribution at
approximately 70% of charter capital).

6. Gia Tan Water Supply Joint Stock Company — GIWACO (35% charter
capital)

- The Gia Tan Water Plant has a capacity of 40,000 m*/day. Currently, average
clean water consumption reaches approximately 22,700 m*/day.

~ GIWACO is currently supplying water to Long Khanh Water Supply
Company (Long Khanh Ward) with a volume of 2,000-3,000 m*/day, as Long
Khanh Ward is still maintaining two water supply sources due to 12 drilled wells
that remain within their licensed exploitation term, affecting the Company’s
production and business plan. The plan for 2026-2027 anticipates consumption
capacity at this location increasing to 10,000 m*/day.

— Since April 2025, water demand from Long Khanh Industrial Park has
decreased due to a glove manufacturing company reducing consumption by
3,000 = 4,000 m*day. Consumption has now partially recovered to 2,000 =
3,000 m*/day, with total water consumption of the entire Long Khanh Industrial
Park reaching 10,000 => 12,000 m*/day.

- The process of receiving customers from rural clean water stations is
continuing to be implemented; however, it was recently delayed as local
authorities were undergoing restructuring under the two-tier government model,
affecting the 2025 customer development plan,

— The adjustment of water tariffs has not yet been approved due to constraints
related to Norm 590/QD-BXD (2014) regulating cost norms for clean water
production, which is no longer aligned with current water treatment

technologies.

29. REPORT ON THE PROGRESS OF UTILIZATION OF THE
REMAINING PROCEEDS FROM THE PUBLIC OFFERING UNDER
CERTIFICATE NO. 153/ GCN-UBCK DATED AUGUST 3, 202.

In 2020, BIWASE issued shares (o increase charter capital by 23%, from VIND 1,500
billion to VIND 1,275 billion, pursuant to Public Offering Certificate No. 153/GUN-
UBCK dated August 3, 2020. Accordingly:

+ Total proceeds according to the capital utilization plan: VND 963,942,364,000,

+ Cumulative amount disbursed as of December 31, 2023; VND 949,321,604,000,

+ Remaining undistributed amount as of December 31, 2023: VND 14,620,760,000
(Detailed capital utilization progress report attached).
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The remaining amount of VNI 14,620,760,000, equivalent to 5%, has not yet
been disbursed. This amount relates to the contract between BIWASE and Becamex
IDC Corporation regarding BIWASE's purchase of land to implement the plan for
construction of the BIWASE office building in the Binh Duong New City arca.
Pursuant to the Principle Contract No. 98/HDNT/2019 dated November 5, 2019 signed
between BIWASE and Becamex IDC concerning the transfer of land use rights for Lot
TM-3A with an area of 9,494 m2 in the new whban area, after BIWASE completes
payment of 95% of the contract value, Becamex IDC Corporation will issue the Land
Use Right Certificate in BIWASE's name, and BIWASE will pay the remaining 5% of
the contract value (equivalent to VNI 14,620,760,000). However, as the above-
mentioned land lot has not yet been issued a Land Use Right Certificate in BIWASE's
name, BIWASE has not made the final payment.

The Company sent Official Letter No. 1120/ BWE. TCT. BWLE dated November
14, 2025 to Becamex [DC Corporation requesting issuance of the Land Use Right
Certificate. As of December 31, 2025, Becamex IDC Corporation issued Official
Letter No. 1885/2025/CV/BCM-SXKD regarding the progress of procedures for the
transfer of land use rights for Lot TM-3A in the new urban area. According to the letter,
due to the administrative unit merger and restructuring of the governmental apparatus,
BECAMEX Group will continue its efforts to complete the procedures, with the
expected completion time no later than December 31, 2026.

In addition, this Report on the progress of capital utilization has been audited
and publicly disclosed on the websites of the State Securities Commission of Vietnam,
the Ho Chi Minh City Stock Exchange, and the Company’s website:
www. biwase.com. vi.

PART 11
ASSESSMENT OF 2025 PERFORMANCE RESULTS

2.1 Key achievements during the yvear:

- As the Company's products and services are primarily public wtility services,
performance results in its specialized business sectors are distinctive in nature. In
addition to efforts to fulfill financial efficiency targets, more importantly, the
Company has generated economic benefits in terms of environmental protection
and urban infrastructure, contributing to improving residents’ quality of life and
creating momentum for local development.

- In general, the 2025 planned targets of BIWASE Corporation and its subsidiaries
in terms of revenue and profit were achieved and exceeded. However, operational
indicators such as water consumption output and new connections only nearly met
the plan. Thus, the excess revenue and profit were derived not only from the
Company*s core and stable operations but also from other activitics such as revenue
from the drainage sector of previous periods, trading of specialized materials, and
financial activities (dividend income, share transfers, etc.).

- During the period, domestic bank interest rates decreased, and bond issuance
procedures in the market became more faverable for BIWASE Corporation in
mobilizing appropriate financial resources to refinance and restructure certain loans
maore efficiently at subsidiaries and associates, while meeting the investment and
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development needs of the Corporation, thereby contributing to more effective usc
of investment capital,

Water supply projects invested in during the year were implemented on schedule,
with many projects completed and put into operation early, quickly achieving
effective performance and reaching consumption capacity soon  afler
commissioning, such as; 1) Expansion Project of Chon Thanh Water Plant — Phase
3: capacity increased by 30,000 m*/day, bringing total capacity to 60,000 m*/day;
2} Capacity expansion project of Nhi Thanh Water Plant, increasing capacity by
approximately 60,000 m*/day, raising total capacity to 120,000 m*/day; 3) Quang
Chau Water Plant, designed capacity 15,000 m*/day; 4) Sai Gon — Mekong Water
Plant, capacity 50,000 m"/day.

In addition, to promote customer development, the construction of water supply
pipelines to rural and suburban areas under the investment projects Lor water supply
in remote areas has continued to be implemented, enabling residents to benefit from
clean water services and meeting clean water supply ratio criteria for new urban
areas, including those with high urbanization rates such as Bau Bang District, Hon
(Quan District, and Chon Thanh (former Binh Phuoc Province).

Focused on strengthening human resources to enhance operational management
and efficiency, consolidating the organizational structure at BIWASE Corporation,
as well as at subsidiaries and associates in Long An, Quang Binh, Can Tho, Vinh
Long, Dong Nai, etc., and continuing to expand and scale up operations whenever
investment opportunities arise in areas with strong potential and efTective
evaluation results, such as Tan Hiep Water Joint Stock Company in Ho Chi Minh
City, Phu Hung Long Company in Long An, etc.

2.2 Outstanding limitations:

The proposals submitted for adjustment of clean water, solid waste, and wastewater
tariffs have undergone multiple review meetings; however, they have not yet been
approved due to changes in state mechanisms and policies following institutional
reforms and the merger of provinces and centrally governed cities.

In promoting green production and the circular economy to contribute to
sustainable waste treatment and the generation of clean energy, following the
completion and operation of the waste-to-energy incineration plant {capacity: 5
MW, the Company has continued to invest in another waste-to-energy project
(capacity: 12 MW). However, as of now, grid connection to the national power grid
has not yet been completed and is expected to be finalized in 2026,

To meet urban upgrading requirements, particularly in Di An, Thuan An, and Thu
Dau Mot, certain previously invested water supply pipeline systems have had to be
dismantled and replaced in a timely and synchronized manner with road and
sidewalk construction projects such as National Highway 13, Nguyen Thi Tuoi
Street, Thu Khoa Huan Street, Chom Sao Street, Huynh Van Luy Street, etc.,
resulting in significant additional investment costs.

The merger of Binh Duong and Ba Ria — Vung Tau provinces into Ho Chi Minh
City has, to some extent, affected the progress of handling certain matters duc to
changes in mechanisms and policies. Adminisirative procedures at departments,
agencies, and local authorities have been somewhat cautious and delayed, and
certain unforeseen issues have arisen, causing time loss and outcomes not meeting
expectations, including the submission for tariff approval,
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- In 2025, the implementation of tasks faced certain difficulties as numerous new
mechanisms, policies, and guiding documents were issued and amended within a
short period, such as the Law on Securities, Law on Environmental Protection,
Construction Law, Land Law, drall Law on Water Supply and Drainage, etc. The
need to study, update, and implement these new regulations required time for
review and internal guidance, thereby affecting implementation progress and
operational results,

- Along with increasingly stringent environmental regulations and policy
requirements, throughout the operation of its integrated waste treatment complex,
ETS must strengthen management and operational control, treatment technology,
technical operation, environmental monitoring, and increase investment in
upgrading and maintaining production lines, machinery, and equipment to ensure
efficient operations in compliance with relevant environmental regulations,

- In addition to maintaining careful and prudent financial management and capital
balancing, BIWASE must make significant efforts to effectively receive, manage,
and operate companies within the Long An, Quang Binh, and Can Tho clusters.
This requires adequate financial resources, governance and management personnel,
as well as technical operational capacity to effectively control costs, profits, and
revenues. However, it will take time for these cfforts to fully vield the desired
results. To date, several companies have shown positive signs and achieved
satisfactory profits, such as BIWASE Long An, Chau Thanh, BIWASE Binh
Phuoc, BIWASE Production — Trading — Services (PTS), BIWASE Consulting
Company, etc, Meanwhile, some member units have not yet achieved the expected
business performanece results, such as ETS, Can Giuoc, BIWASE Quang Binh, Gia
Tan, ctc.

2.3 Objectives, tasks and solutions for implementation in 2026:

2.3.1 General objectives in 2026:

Stabilize and further strengthen the Company’s financial resources, thereby
enhancing added value for the enterprise and its stakeholders, while maintaining
a stable level of cash dividend payments to shareholders.

Ensure stable and efficient production and business operations at BIWASE and
its subsidiaries, Ensure safety and security in water supply operations.

Ensure that investment projects are implemenied on schedule and achieve
effectiveness upon commissioning and operation, Selectively expand and develop
investments in the core water supply sector, ensuring focused and efficient
investment.

Maintain a stable and efficient organizational structure and workforce.

Strive to achieve revenue and profit growth targets across the BIWASE system in
alignment with the Company’s long-term development strategy.

"

T

2.3.2 SPECIFIC OBJECTIVES (PLANNED TARGETS) FOR 2026:
¢ Total revenue (including internal revenue), Profit after tax of:
+ BIWASE Company > VNI 3,150 billion, Profit after tax > VND 700 billion,

+ BIWASE Company and its subsidiaries > YND 5,400 billion, Profit after tax = VND
770 billion,
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+ Commercial water output:
+ BIWASE Company: 205,000,000 m’
+ BIWASE Company and its subsidiaries: = 257,500,000 m’.
® Dividend: > 13% of charter capital.
* Water supply customers: increase to = 19,50 new connections.
o Total water supply capacity (design capacity)
+ BIWASE Company: 797,000 m*/day.
+ BIWASE Company and its subsidiaries: 1,005,000 m*/day.

» Ensure timely implementation of key projects. Carry out repairs, maintenance,
and procurement of equipment to ensure the production and business plan.

2.3.3 Tasks o be implemented in 2026:

- Restructure and reorganize financial structure; implement financial solutions;
strengthen capital mobilization and efficient utilization of the Company’s
investment capital.

Organize, manage, and effectively implement planned water supply and

environmental projects, ensuring that completed works are pul into operation on

schedule, meet gquality standards, and achieve efficiency immediately upon

commissioning,

Continue expanding the scope of product and service provision to increase the
proportion of residents accessing the Company’s essential water supply and
environmental services,

Continue submitting proposals for adjustment and improvement of tariffs for
products and services provided by BIWASLE,

Regularly update current regulations; increase investment in upgrading and
maintaining machinery and equipment for stable and efficient waste treatment
operations to better comply with and fully meet applicable regulations, especially
those related to environmental requirements.

Continue improving the corporate governance model toward greater (ransparency
and efficiency, meeting ESG requirements, and ensuring information disclosure
that not only complies with but exceeds regulatory standards.

Focus on strengthening the management team, enhancing professional capacity and
leadership skills through regular training and development programs.

Promote the application of technology and digital transformation in management
and operations to optimize performance and control operating costs.

2.3.4 Implementation solutions for 2026:
2.3.4.1. Water supply sector:

- Member units in the water supply sector within the BIWASE system shall strive to
operate efficiently and achieve the 2026 planned targets.

- Implement and ensure quality and on-schedule execution of key projects in Phu
Quoc; the Nha Bich Water Supply Project in Binh Phuoc Province (now Dong Nai
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Province) with a capacity of 180,000 m3/day; and the DN1200mm clean water
pipeline from Ben Lue to the Can Duoe booster pumping station in Long An.

Continue investing in transmission and distribution pipeline networks to remote
and rural areas; promole customer connection development 1o supply clean water
to consumers and maximize the capacity of existing facilitics, with focus on
accelerating network expansion in Bau Bang, Phu Giao, Dau Tieng, Tan Uyen, and
Chon Thanh — Binh Phuoe.

Continue finalizing, submitting, and seeking early approval of the clean water tarifl
plan.

Continue investing in facility upgrades and capacity expansion of Chon Thanh Water

Plant — Phasc 3, Nhi Thanh Water Plant, and Sai Gon - Mekong Water Plant.

Improve governance, executive management, and operational management

efficiency; consolidate organizational structure; develop operational procedures
and regulations to enhance production and business efficiency and reduce costs at

underperforming companies such as ETS, BIWAS, Gia Tan, Can Giuoc, Can Duoc
{(Long An cluster), BIWASE Quang Binh, BIWASE — Can Tho, ete.

2.3.4.2. Waste treatment sector;

Strengthen review, updating, adjustment, and completion of procedures,
mechanisms, policies, and regulations in investment stages, technical operations,
inspection, and supervision at the Waste Treatment Complex of ETS to achieve
higher efficiency and regulatory compliance.

Implement waste treatment projects in Phu Quoe ensuring quality and on-schedule
completion;

Continue to finalize and submit the waste tariff plan for approval.

Strengthen the collection and ecnsure full treatment of all received waste,
maximizing the waste trestment capacity at the Integrated Complex. Develop and
expand business activities and enhance promotion and marketing efforts for Con
Voi bricks and Con Voi fertilizer products,

Strive to implement the Waste-to-Energy Incineration Project with a capacity of
500 tons/day, combined power generation capacity of 24 MW (Phase 1: 12 MW).

2.3.4.3. Wastewater collection and freatment sector;

BIWAS must strenpthen its wastewater lrealment service business, operate
efficiently, generate profits, and achieve the assigned targets in compliance with
relevant regulations in the wastewater treatment sector.

Streamline the organizational structure of BIWAS and its four wastewater
treatment branches to enhance operational efficiency.

Complete the tariff plan and legal procedures for domestic wastewater drainage
SErvIces.

2.3.4.4. Other tasks:

Continue efforts to seek and mobilize financial resources, particularly preferential
low-interest funding sources, to meet BIWASE's investment and development
needs; restructure loans of companies within the BIWASE system to prepare
appropriate financial resources to fully meet future investment demands,
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Continue improving corporate governance across the BIWASE system and
sirengthen training programs for middle and senior management to enhance
production and business efficiency in the coming period..

Apply scientific and technological advancements to improve production and
business efficiency, enhance working conditions, and reduce water loss, Apply Al
technology to imptove management efficiency, customer services, and overall
business performance.

Continue raising emplovee awareness, enhancing task performance capacity, and
improving management and operational efficiency to reduce costs. Focus on
improving human resource quality, consolidating the management structure, and
increasing labor productivity and efficiency.

Continue promoting implementation efforts and boosting production and business
activities to fulfill the plans and resolutions approved at the 2026 General Meeting
of Sharcholders,

The above is the report on the 2025 perfonmance results and the 2026 orientation
of Binh Duong Water — Environment Corporation - 1SC, respectfully submitted to
the BOD for approval.

Respectfully.
Recipients: GENERAL DIRECTOR
- Ax above (Signed)
« BOE
- Archived

TRAN CHIEN CONG
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APPENDIX

* Change in water supply customer connections in 2025: 19,228 customers;
cumulative total as of December 31, 2025: 409,871 customers.

CUMULATIVE CUSTOMERS UNTIL
CUSTOMERS +/- DURING PERIOD /122028
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* Total length of water supply pipelines currently managed and operated by the
Company as of December 31, 2025: 7,304,341 meters.

Length of managed
NO Branch and ultilized pipelines
(m})
1 Complex WTP 1.451.648
2 | Di An WTP 1.373.803
3 | Thu Dau Mot WTP 1.912.801
4 | Tan Uyen WTP 596.711
5 | Thuan An WTP 327.687
] Bau Bang WTP 735.297
7 | Phuoc Vinh WTP 175.467
8 | Dau Tieng WTP B2.628
9 | Biwase Binh Phuoc 644.298
Total 7.304 341m
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* Revenue (including internal revenue) — expenses, actual performance in
2025 by the Company’s main business sectors, detailed as follows:

Na. Main Revenue | Proportion | Cost | Proportion | Profit | Proportion | Profit Margin
Business (VND (%n) (VND (%) After () (PAT/Revenue)
Segment billion) billion) Tax

(VND
- billion)
1 Water 1,108 55.23% 2305 | 50.64% 673 T4.87% 21.66%
Supply
2 | Waste 1,154 20.51% 1,148 | 25.21% 4.7 0.53% 0.41%
Treatment
3 Wastewater | 355 6.32% 2492 6.41% 5003 5.60% 14.17%
Treatment
) Other 1,009 17.94% B10 17.78% 171 19.00% 16.93%
Activities o
| Total 5627 100%%0 4,555 100 % 590 100% 16%
Summary Table of Received Profits and Dividends in 2025
Dividends Dividends Accrued
No. Company / Shares During the Period
Received (VINI) (VND)
I Chanh Phu Hoa Company 38,131.412,800
2 Biwase Construction & Electrical 12,4 80,000,000
Installation JSC
3 (Gia Tan Company (Newly 20,962,215,495
establishedy 7 1
4 Can Givoe Urban Works ISC (Newly 34,948 961,065
established)
5 Bang Tam Water Supply & 364,693,500
Environment J5C
6 Chau Thanh Urban Works J5C 661,400,000
7 Can Tho 2 Water Supply JSC 4 084,334 640
8 Can Tho Water Drainage ISC 9, 660,000,000
9 Cuang Binh Water Supply JSC 2 684, 700,000
10 Rinh Duong Import-Export 3,600,000,000
Production Corporation (PRT)
11 Dong Nai Water Supply 18C 36, 160,000,000
12 Profit after tax of BWE Binh Phuoc | 6,722,855,081
{vear 2024)
13 Profit after tax of BWE Binh Phuoc | 50,000,004, 000
{provisional for 2025) ot
14 Profit after tax of P.T.S Company 3,352,309 332
15 Profit afier tax of ETS Company 4,100,136,529
|6 Tan Hiep Water Investment JSC
17 TLP Liguidation Import-Export 181,200,000
Corporation
18 Southern Indusirial Development JSC | 434,740,000
(SMNZ) -
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14 Interest from lending 20 million 6, SO0, 000,000
shares of BWE Long An to Thu Dau
Mot Water 1SC
20 Interest from lending capital for 10.4 | 55,400,000,000
million shares of Biwaco |
21 Biwase Quang Binh JSC (Newly 22,805,281,318
| established)
Total 294,937,871,882 [ 78,716,457,878
SUMMARY OF WATER PLANT CAPACITY UNDER BIWASE
WATER SUPPLY SYSTEM
No. Plant Name Capacity Water
(m*/day) Source
I | BIWASE TI7.000
1 | Di An Water Plant (including TDM WSC: 350,000 Surface water
200,000 m*/day)
2 | Tan Hiep Water Plant 250,000 | Surface water
3 Uven Hung Water Plant 40,000 Surface water
4 | Nam Tan Uyen Water Plant 60,000 Surface water
5 | Thu Dau Mot Water Plant 31,000 Surface water
7 | Ban Bang Water Plant (including TDM WSC: 60,000 Surface water
60,000 m*/day) :
8 | Dau Tieng Water Plant 3,000 Groundwater
9 | Phuoc Vinh Water Plant 3,000 | Surface water
I | SUBSIDIARIES 208,000
11 | Nhi Thanh Water Plant (BIWASE Long An) 120,000 Surface water
12 | Chon Thanh Water Plant (BIWASE Binh Phuoc) | 60,000 Surface water
13 | Chau Thanh Urban Works 3,000 Groundwater
| 14 | Sai Gon - Mekong Water Plant (Phase 1} 25,000 Surface water
Total (I +11) 1,005,000
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BINH DUONG WATER — ENYIRONMENT

CORPORATION - ISC

e

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom - Happiness

Phu Loi, February 27, 2026

(AUDITED)

From January 01, 2025 to December 31, 2025

SUMMARY OF CONSOLIDATED FINANCIAL STATEMENTS

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

I. BALANCE SHEET

December 31, 2025 January 01, 2025
CODE INDICATORS VND VND
100 | A, CURRENT ASSETS 3,797,171,221,320 4,473,573,577,410
110 | I.Cashand cash equivalents 1,061,535,117,825 1,006,668,267,497
C 120 | 11LShovt-term financial investmenis 352,422,423,774 404,532,270,375
130 | 11LShort-term recelvables 1,394,301,501,058 1,711,065,558, 718
140 | IV Inventories 852,685,212,624 1,233,100,787,901
" 150 | V,Other current assets 136,226,966,039 117,297,692,928
200 | B, NON-CURRENT ASSETS 11,352,277,688,665 ,725,951,766,009
710 |1, Long-term recelvables 1,076,391,769,363 1,078,177,769,363 |
220 | 11, Fixed assets 4,727,577,334,426 4,959,558,234,776
221 |1, Tangible fixed assets 4,620,464,192,193 4.850,754,938,348
737 | 2, Intangible fixed assels 107,113,142,233 108, B03,296,428
240 | 111, Long-term assels in progress 1,879,373,753,899 085,280,985,303 |
242 | Construction in progress 1.879,373,753,899 085,280,885,393
250 | IV, Long-term financial investments 3,282,069,717,694 2,177,680,400,117
260 |V, Other long-term nssels 386,865,113,283 425,254,476,360 |
170 | TOTAL ASSETS 15,149,448,909,9%5 14,199,515,343,428
300 | C, LIABILITIES 8.861,639,523,814 8,686, 706,923,498
310 | LCurrent liabilities 2,975, 068,284,574 3,307,022,534,589
330 | 1, Non-current liabilities 5,886,571,239,240 5,188,874,368,909
40 | D, OWNERS' EQUITY 6,287,809,386,171 5,512,728,419,930 |




410 |1, Owners’ equity 6,287,509,386,171 5,512,728,419,930
411 |1. Share capital 2,199,286,440,000 2,199,286, 440,000
412 [, Share premium 621,342, 364,000 621,342,364,000
418 3, Development and imvestment fund [,522,413,549,498 1,347,684,990,713
421 |, Retained earnings 1,536,029,255,183 1,070,064, 860,127
472 |5, Capital expenditure fund 07.817,204,031 01817, 204,031
420 |5, Non-Controlling [nierest 310,920,573,459 176,532,561,049
440 | TOTAL CAPITAL 15,149, 448,909,985 14,199,525,343,428
II. BUSINESS PERFORMANCE RESULT
CODE INDICATORS i i L::::ll
VND VND i
Revenue from sales of goods and 4,542,868,049,098 | 3,958,997,823,072 | 14.75%
01 | rendering of services
02 | Revenue deduetions
Net revenue from sales of goods and 4,542, 868,049,098 | 3 958,997 823,072 | 14.75%
10 | rendering of services
11 | Cost of goods sold 1,586,836,533,419 | 2,265,244,750,070 | 14.20%
Gross profit from sales of goods and 1,956,031,515,679 | 1,693,753,073,002 | 15.49%
20 | rendering of services
21 | Financial income 199,389,105,762 132.270,950,410 | 50.74%
22 | Finawcial expense 463,768.436,127 | 493,956,490,169 | -6.11%
23 |- In which: Interest expenses 189,267,054,128 | 351,835.216,080 | 10.64%
Profit or loss in joint ventures and [T0,902,349,465 | 43,677,649,332 | 291280
24 | associafes
25 | Selling expenses 414950630318 | 382,326,744,296 | B.54%
26 | General and administrative expense 779,687,867, 264 261,250,567,071 | 1.06%
30 | Met profit from operating activities 1,167,907,528,197 | T3L167.871,208 | 59.51%
31 | Other income 50,147,919,523 46,833,041,004 | 7.08% |
32 | Other expense 37,405,183,3 10 42,365,568,766  |-11.71%
40 | Other profit 12,742,736,213 4467472238 |185.23%
50 | Total net profit before tax 1,180,650,264,410 | 736,635343,446 | 60.28%,




51 [ Current corporate income lax expense 136,210,211,983 | 69,581,765,081 | 100.07%
51 | Deferred corporate income [ax expense 16,487 676,717 6472957051 | 154.72%
o0 | Profit after corporate income tax 1,024,952,375,710 | 660,580,621,314 | 55.16%
Il. FINANCIAL INIMCATOR
Growih
INDICATOR 2015 2024 rate
Tatal assets 15,149,448,909,985 | 14,199,525,341428| 6.69%
Current assets 3,797,171,221,320 |  4,473,573,577419| -15.12%
Liabilities 8.861,639,523.814 | §,686,796,023,498] 2.01%
Current lisbilities 7.075,068,284.574 | 3,397,022,534,389 | ~12.44%
Inventorics §52,685,212,624 1,233, 109,787,901 | -30.85%
[haner's equity 6,287, B0%, 386,171 5512,728,419.930| 14.06%
et revenue 4542, 868,049,098 | 3,058,997,823,072] 14.75%
Cost of goods sold 2,586,836,533,419 | 2,265,244,750,070) 14.20%
MNet profit from operating activities 1,167,907,528,197 | 732,167,871,208| 59.51%
Other profits 12,742,736,213 4,067,472,238| 185.23% |
Tetal net profit before tax 1, 180,650,264,4 10 736,635,343 446] 60.28%
Profit afler coiporate income tax 1,024,952 375,710 660, 580,621,314 55.16%
1. Cruick ratio
- Current ratio 1.276 1317
2. Capital indicators
- Debt / Total Asset 0,585 o612 |
- Debt/ Equity 1.409 1.576
3, Operating indicators
= Inventory twrmover 2480 2.1
- Net revenue / Total Assets 0,300 0,275
4, Profitability indicators
= Total profit after tax /Sales (ROS) 22.56% 16.69%
- Total profit after tax /Equity (ROE) 16,30% 11.098%
= Profit after tax / Owner's equity 46,60% 30.04%




- Total profit after taxTotal Asset (ROA) 6.77% 4 65%
- Profit from operating activities / Net revenue 25.71% 18.49%
Pl Loi, February 27, 2026
Preparer Chief Aceountant General Director
(signed) (signed) {signed)

Vo Thanh Nhan Meuven Thi Mong Thoong

Tran Chien Cong




BINH DUONG WATER -ENVIRONMENT SOCIALIST REPUBLIC OF VIETNAM
CORPORATION - JsC Independence - Freedom - Happiness

Phut Loi, March 23, 2026

REPORT OF THE SUPERVISORY BOARD
Dear: ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026

- Pursuant to the Charter of Binh Duong Water - Environment Corporation - ISC.
- Pursuant to the Regulations on the activities of the Supervisory Board,

= Pursuant to the business performance report, financial statermnents, and the evaluation
report on the management and operations of the Company in 2025,

The Supervisory Board has implemented inspections, supervision, and appraisal of the business
performance report, financial supervision report, and evaluation of the Company’s management
and operations in 2025, The Supervisory Board hereby reports to the Annual General Meeting of
Sharcholders in 2026 as follows:

L ACTIVITIES OF THE SUPERVISORY BOARD
1.1 Inspection of the operation activities during the term:

The Supervisory Board was elected by the General Meeting of Shareholders and currently
consists of three members:

M. Memher FPasition Start/Tnd Date Qualifications
. Head of the Elected zitce Bachelor of
k- [ Dok Ak Ty Board 22/09/2016 Economics
Elected since Master of Finance and
2 | Mr. Nguyen Duc Bao Member 00372018 Accounting
Mrs. Nguyen Thi Elected since Bachelor of
: Thu Trang oy 31/03/2023 Feanomics
Meetings in 2024:
Participated
No Supervisory Board th'l;:;l:jir :f Aftendance | Voting and
- Member B Rate Rate Certified in
Attended : Traini
aining
1 Mrs. Duong Anh Thu 373 100% 100%5 X
2 M. Nguyen Duc Bao 3 100%, 100% X
3 M. ”E;}":“ Tt Tim 33 100% 100% %
rHNg




In 2025, the Supervisory Board performed the following key tasks:

Inspected, supervised the activities of the Board of Directors (BOD) and the Company's
General Director in compliance with the Company's Charter, enterprise operation regulations,
resolutions of the General Meeting of Sharcholders, and resolutions of the BOD.

- Conducted legal inspection corporate activities in accordance with the charter of the
company, issued regulations as well as providing legal supports for subsidiaries (transitioning 3
branches into 3 One Member Limited Company, transferring Con Voi Fertilizer Branch to Biwase
Environment — Technology — Science Complex One Member Limited Company), supporting
corporate governance, management at subsidiaries, associates through its operations to ensure
eompliance with legal regulations and, enhancing its achievement.

- Checked legal documents to assist the BOD, the General Director, and branches in
efficiently performing their duties and striving to meet the targets set for 2025,

- Inspeet the legality, legitimacy, truthfulness, and level of prudence in the organization of
accounting; examing the business operation figures and financial statements of the Company to
ensure compliance in accounting practices, corporate financial management, as well as
transactions with related parties connected to the company's internal personnel.

Coordinate the disbursement of concessional loans from the Binh Duong and Vietnam
Environmental Protection Fund to support investment, procurement, and expand the operational
seale of BIWASE. Monitor the consolidation and balance of the medium- and long-term
investment ¢apital of BIWASE to facilitate the Executive Board in managing cash flow efficiently
and restructuring the company’s loan pertfolio, ensuring the effective utilization of investment
funds.

- Ensure information diselosure in eompliance with repulations applicable to large-scale
public companies, preparing for the implementation of bilingual information disclosure in 2023,
meeting regulatory requirements and exceeding compliance standards. Contribute to the
preparation of the Governance report, the Annual report, and the Sustainable development report

in 2025 of the Corporation.

- Participate in the IR department and organize meetings between the company, investors,
and shareholders throughout the year, as well as respond fo questions from sharcholders and
investors interested in BIWASE.

- Participate in risk management related to production and business activities, investment
activities, company policies, and finances to identify potential risks, providing wamings to help
the Excutive Board mitigate risks and enhance operational efficiency.

- Attended BOD meetings and other relevant tasks.
1.2 Supervision of the Board of Directors in 2025:

In 2024, the BODs held meetings focused on information disclosure; the meeting content
involved discussions and decisions within the authority of the BODs, the main topics included
approving the production and business plan, proposing and determining the dividend rate;
implementing the 2024 dividend payment plan (14% in shares), and making decisions on various
business matters and transactions reguiring approval according to regulations (details of the
BODs' resolutions are available in the report of the Chairman of the BODs.)

1.3 Supervisory Board's Plan and Orientation for 2026:

- LContinue inspection and supervision duties as per the Enterprise Law and the Company’s
Charter.



— Update and improve corporate regulations and legal foundations to comply with the
Enterprise Law, Securities Law, etc, and enhance legal support to meet the growing
operational scale of BIWASE.

- Coordinate with intemal audits to enhance inspection and supervision at branches and
subsidiaries, contributing to added value and reducing operational risks for the company,

- Monitor the legal and procedural compliance and effectiveness of the company's
investment in development and expansion activities within Binh Duong province and other
regions such as Binh Phuoc, Can Tho, Dong MNai, Long An, Quang Binh, HCM city, etc.

- Supervise the legal activitics related to information disclosure, ensuring compliance with
the requirements for a large-scale public company. Contribute to the preparation of the

CGovernance report, the Annual report, and the Sustainable development report in 2026 of
the Corporation.

—  SBupervise the BOD and the BOE in implementing corporate governance activities in 2026
as well as throughout the 2022-2027 term to ensure effectiveness, and support branches
and subsidiaries in effectively implementing the resolutions of the 2026 General Meeting
of Shareholders.

1.4 Salaries, remuneration, bonuses, and other benefits for members of the Supervisory
Board:

Members of the Supervisory Board receive salaries, remuneration, bonuses, and other
benefits, which are balanced within the tatgets allocated per regulations and resolutions of the
General Sharcholder Meeting. Details are provided in the explanatory notes of the 2024
Consolidated Financial Statements (page 63), audited and published on BIWASE's website:

www,biwase com.vn.
Number of meetings of the Supervisory Board in 2025: 3 meetings; the main content

included discussions on implementation, task assignments, and reporting on the performance
results of Supervisory Board members in fulfilling assigned duties in 2025,

1.5 Transactions with Related Parties:

Details are in section 41 from pages 64-67 of the 20235 Consolidated Financial Statements
and 2025 Corporate Governance Report which have been disclosed and posted on the company's
website. www.biwase.com. v,

I, EVALUATION OF MANAGEMENT AND BUSINESS OPERATIONS IN 2024
2.1 Corporate Governance by the Board of Directors:

The Board of Directors performed its duties in accordance with the BOD’s operational
regulations. All meetings were conducted as per the Company's Charter. The meeting content and
resolutions were relevant to the tasks and authority of the BOD.

During the intervals between regular BOD meetings, when urgent matters within the
BOD's authority needed to be resolved, additional meetings were held with full participation from
the Supervisory Board.

2.2 Operations of the Executive Board:

The Company's Board of Management has fully and prompily mmplemented the
resolutions and decisions of the BOD. It has proactively developed plans and effectively
managed and utilized capital, assets, and labor resources; agsigned tasks in a timely, reasonable,
and efficient manner within the Board of Executives (BOE) to direct and oversce production
and business operations; and fulfilled all obligations to the State as well as policies and benefits




for employees. In 2025, local production and business activities continued to face numerous
difficulties due o changes in State mechanisms and policies, as well as product and service
pricing frameworks submitted but not yet approved, among other challenges. Nevertheless, the
Company’s BOE made every effort to achieve the assigned tarpets and business plan, In
addition, in 2025, the Executive Board ensured an increase in employees’ mcome
(approximately 10%), thereby creating motivation for effective performance, dedication, and
long-term commitment of employees 1o the Company.

With the collective efforts of all staff and employees, the unity within the Board of
Management, and the timely direction of the BOD, the Company has gradually overcome
difficulties to ensure the fulfillment of the 2025 production and business plan in accordance
with the Resolutions of the BOD and the General Meeting of Shareholders.

2.3 Evaluation of Cooperation between the Supervisory Board, BOD, Executive Board, and
Shareholders:

In 2025, the Board of Directors, the BOS, and the BOE closely ¢oordinated in managing
and opemting the Company's activitics.
All meetings of the BOD were attended by representatives of the BOE and the BOS, who

provided input and contributed to the development and improvement of management and
operational mechanizms and policies of the Company.

Resolutions issued by the BOD were adopted with a high level of consensus and were fully
ard promptly provided to the BOS and the CEO,

Opinions and requests from shareholders and investors were fully, prompily, and
satisfactorily addressed by the BOE and the BOS,
1L APPRAISAL OF THE 2024 FINANCIAL STATEMENTS
3.1 Preparation and audit of Finaneial Statements:

At the time of supervision, the 2025 Financial Statements of the Company were completed by an
independent audit firm (AASC Auditing Firm Co., Ltd.), including: the Report of Business
Performance, Balance Sheet, Cash Flow Statement, Report on State Tax Liabilities, and Notes to

the 2025 Financial Statements.

Based on the financial statements and related reports, after review, the Supervisory Board
concludes:

« Accounting documents are well-organized and adequately maintained, meeting inspection
and supervision requirements. The report forms are clear and comply with regulations.

+ The Company adheres 1o current accounting standards and practices, as well as Vietnamese
accounting standards, and is preparing to implement financial statements according to

intermational standards,

« The 2025 financial statement figures accurately reflect the financial situation of the
Company as of December 31, 2025,

» The Supervisory Board agrees with the 2025 Financial Statement figures of the Company.
3.2 Comments on 2025 Financial Report Resulis:
3.2.1 Key Indicators of business performance:

3.2.1 Key Indicators of business performance:



* 2025 Consolidated Business Results (Based on Audited Consolidated Financial
Statements) vs. 2024 Actual Resulis

Actual 2025 | Actual 2024
) { Based on (Based on |,
No. Description g Audited Audited | :I‘;ii e
Financial Financial
Statements) | Statements)
T

1 | Total consolidated revenue d‘::;“ 4,962.94 4,181.78 119%
Billion

2 | Met revenue 4,542.87 3,959,000 115%
dong
Billion

3 | Total expenses 1.,781.28 3.445.14 110%
dong
Billion

4 | Profit before tax 1,1581.65 73664 1604,
dong

5 Shﬁl'ﬂ.ﬂfpmﬁﬁt{l?ﬂj from Billion 170.49 4368 300%
associates and joint ventures dong

6 | Profit after tax Billwg 1,026.42 660.58 155%,
dong

9 | Dividends o 13 1213 100%,

* Net revenue - expenses - profit after tax detailed by the company's main business
sectors according to the Consolidated Financial statements in 2025,

Net revenue Cost Profit after tax
No Business Value Value : Value e
sectors T Ratio Iatio i Ratip | Pa.tmRey
{Billion (%) {Billion (%) {Billion (%)
VND) VND) VIND)
1 | Water supply | 2,748,531 | 60.5% |2,09996 | 59.7% | 64835 | 632% | 23.6%
Wasie . Ro
2 s ¢ Tohdd4 | 17.5% | B802.54 | 22.8% 6.1 -0.6% 0.8%
g |Wastewater | o010 sa0c | jogse | S.6%| 44.84| 44% | 18.6%
treatment
4 | Others 75622 | 16.7% | 417.09 | 11.9% | 33913 | 33.0% | 44.3%
Total 4,542.87 | 100% | 3,516.45 | 100% | 1,026.42 100% |  23.0%

Commenis;




Net revenue according to the 2025 consolidated financial statements reached YND
4,542.87 billion, equivalent to 115% compared to 2024 {VND 3,959 billion). Of this total, the
clean water segment accounted for 60.5%, waste treatment accounted for 17.5%, wastewater
treatment accounted for 5.3%, and other activities accounted for 16.7% of total net revenue.

Profit after tax in 2025 reached VND 1,026.42 billion, equivalent to 155% compared
to 2024 (VND 660 billion), Of which, the majority was generated from the water supply
segment, accounting for 63.2% (VIND 648.55 billion), and other activities accounted for 33%
(VND 339,13 billion}. In 2025, in addition to the higher profit generated from core production
and business activities such as water supply and wastewater services compared to the previous
year, profit was also driven by the following activities:

+ Financial activities as the Company implemented foreign exchange risk mitigation
measures through derivative financial transactions and cross-currency swaps: certain loan
agreements were converted to fixed interest rates and exchange rates, contributing to a
reduction in forcign exchange losses at the end of 2025 compared to the previous year
{approximately VIND 59 billion).

+ A significant increase in profit was recorded upon recognizing wastewater revenue
for 2025 as well as additional revenue relating to 2024 and the last six months of 2023
{approximately VIND 61 billion).

+ An inerease (approximately VND 126 billion) resulting from the recognition of profit
from joint ventures and associates in 2025 (WVND 170.42 billion), compared to 2024 (VND
43.6 billion), and partially from gains on the transfer of equity interests in BIWELCO and
BIWASE Long An.

+ Profit from the transfer of shares in BIWELCO (VND 35,4 billion) and in BIWASE
Long An (YND 60,9 billion).

The water supply sector achieved high efficiency as it is BIWASE's core business. The
Company focused on timely investments to expand and upgrade water supply capacity,
strengthened customer service to rapidly develop its customer base and effectively meet water
demand, and cfficiently managed and operated water supply facilities through significant
investment in technologies across the networl, automated network control, and the application
of artificial intelligence for system control, thereby enabling timely and effective detection
and handling of network leaks.

*Summary of water consumption in 2025 by segment:

w'ttr. Ratio Water Ratio | Difference
ML), consumption %) consumption (%) i
Purpose niim 2025 (3% 2024 . (%)
1 | Houschold 102,376,996 | 48.6% 97.237.031 49% | 105%
Administrative
2 | and public 2,951,514 1.4% 3,032,634 1.5% | 07
service
3 | Production 102,107,975 | 48.5% 06,746,191 48 | 105%




Bustness and 3226425 |  1.5% 2.993,006 | 1.5% | 108%

Bensice

Total 210,662,910 | 100% | 200,008,862 @ 100% | 105%
Comirrients

Regarding the breakdown of water censumption by usage purpose, therc were no
significant changes between 2024 and 2025, Production and domestic consumption accounted for
nearly equal proportions and represented the largest shares (about 50% for each catcgory). In
2025, overall water consumption for domestie use, industrial production, and service businesses
in Binh Duong Province showed positive signs of recovery. Domestic and production water
consumption recorded an average growth rate of 5% compared to 2024, while water consumption
for business purposes increased by 8%, Meanwhile, water consumption for administrative and
public service purposes decreased by 3% compared to 2024 due to the merger of Binh Duong
Province into Ho Chi Minh City. Since July 1, 2025, most administrative and public service
agencies have been centralized in Ho Chi Minh City for work and residence, resulting in a dechine
in water consumption for administrative and public service purposes.

3.2.2 Summary of Biwase's profitability indicators in 20235;

Period

No. FINANCIAL INDICATORS Unit DA {+/-)
' 3171272025 | 3171212024

1 | Profitability indicators

1 | - Total profit after tax /Sales ROS Time 0.23 017 0.06
2 | - Total profit after tax /Equity ROE Time 016 0.12 0.4
3| - Total profit after tax/Total Asset ROA | Time 0.07 0.05 0.02

I1 | Operating indicators

10 | - Sales / Total Assets Time 0.30 0.28 0.02

11 | - Bamings per share (EPS) bt 4,667 3,004 1,663
fshare

12 [ - P/E ratio Time 10.16 1581 | -5.66

13 |- Operating profit Margin Time 0.23 017 0.6

Contments:

The profitability and operational efficiency indicators achieved in 2025 increased
significantly compared to 2024, This was due to the recognition of certain revenues and profits
in 2025 that exceeded expectations, arising not only from the company’s core and stable
business activities but also from other activities as mentioned above.




3.2.3 Biwase's Fi ial indi in 2025
Summary of Biwase's financial indieators in 2025 Unit; Time

- Feriod Difference
No Financial Indicators
3122025 | 31/12/2024 (ki)
| 1 | Quick ratio
1 |- Cuwmrrent Ratio 0,94 0.92 0.02
2 | - Ouick Ratio 0.36 0,30 (.06
3 |- Cash liquidity Ratio 1.28 122 | -0.04
I1 | Capital indicator : |
4 |- Debt/ Total Asset 0.58 0.61 | 003
5 |- Debt/ Equity 1.41 1.58 i 0.17
& |- Equity/ Total Asset 042 039 | 0,03
7 |- Debt/ EBITDA 4,01 5.70 |: -1.69

+ Overall, several of BIWASE's liquidity ratios in 2025 improved compared to 2024,
indicating that the Company is adequately capable of meeting its short-term liabilities.

+ In 2025, certain borrowings to finance investment and expansion of the Company's
operations in the water supply and wastc management sectors were recorded at lower
invesiment values and financing cosis compared to previous borrowing periods. In addition,
the implementation of derivative financial instruments helped mitigate risks arising from
foreign exchange fluctuations on foreign currency-denominated loans amid general market
volatility. As a result, the Company's debt structure indicators in 2025 were gencrally lower
than in 2024, remained within the permitted thresholds, and substantially complied with the
covenants under loan agreements with ADB, JICA, and DEG.

IV. COMMENTS, ASSESSMENT AND RECOMMENDATIONS,

4.1. Comments and assessment

- According to the independent auditor’s ungqualified opinion, the 2025 financial
staternents fairly and accurately reflect, in all material respects, the financial position of the
Company, In 20235, the Company fully implemented the resolutions adopted by the General
Meeting of Shareholders and achieved the key business targets set for the year,

- In order to enhance the cffectiveness of invested projects as well as to meet the
increasing demand for clean water for domestic and production purposes in the area, in 2025
the BOE organized and implemented the projects on schedule; the projects were completed



and put into operation early, delivering efficiency and achieving water consumption capacity
immediately after commissioning, including: 1. Expansion of Chon Thanh Water Treatment
Plant — Phase 3: additional capacity of 30,000 m*/day, increasing the total capacity to 60,000
m’/day. 2. Capacity expansion project of Nhi Thanh Water Treatment Plant: additional
capacity of approximately 60,000 m/day, raising the total capacity to 120,000 m*/day. 3.
Quang Chau Water Treatment Plant: designed capacity of 15,000 m*/day. 4. Sai Gon — Mekong
Water Treatment Plant; capacity of 50,000 m'/day.

Some large-scale subsidiaries achieved good buginess results in 20235 such as BIWASE
Binh Phuoc Water One Member LC, PTS One Member LC, BIWASE Long An Water Joint
Stock Company, Chaw Thanh Urban Joint Stock Company, eic., while some other units
recorded slower efficiency improvements.

- In addition, the Company sirengthened effective corporate governance and prepared
for bilingual information disclosure in accordance with regulations applicable to large-scale
public companies, going beyond compliance requirements, as well as implementing legal
policies and regulations in the areas of taxation, state budget remittance, credit, insurance,
environmental protection, labor, wages, financial regime, accounting, auditing, financial
veporting and other reporting requirements.

4.2. Recommendations:

- Focus on completing and further expanding investment in the core business segment
that generates high added value for the Company, namely the clean water sector.

- Strengthen training, updating, and enhancement of management, executive, and legal
knowledge for mid-level and senior personnel in order to improve operational management
efficiency, streamline the organizational structure, and integrate ESG practices into practical
action plans as well as incorporate them into performance evaluation criteria; thereby
enhancing operational effectiveness at BIWASE and its subsidiaries and affiliated companics
within the BIWASE system.

- Make every effort to finalize, submit, and obtain timely approval of pricing plans for
products and services provided by BIWASE, particularly waste treatment service fees, in order
to improve operational efficiency at waste treatment plants.

- Continue efforts to seek and mobilize appropriate financial resources, particularly
concessional loans with low interest rates and suitable lending conditions, to effectively meet
BIWASE's investment and development needs, further restructure borrowings, and enhance
the efficient use of investment capital

- Professionalize the information technology and communications functions, implement
information disclosure beyond compliance requirements, and upgrade the Company's website
o better meet the information needs of sharcholders and investors, thercby strengthening
corporate image, developing the BIWASE brand, and contnibuting to increasing the
Company’s value



The above presents the results of the Supervisory Board's review and oversight of the
Company's operations in 20235, as approved by all members of the Supervisory Board, and is

respectfully submitted to the 2026 Annual General Meeting of Sharcholders of Binh Duong
Water — Environment Corporation - JSC,

Respectiully!
ON BEHALF OF THE SUPERVISORY BOARD

HEAD OF THE SUPERVISORY BOARD
(Signed)

Duong Anh Thu



APPENDIX

BUSINESS PERFORMANCE RESULTS IN 2025
(Summary according to Consolidated Financial Statemenis)

2025 2024 Increase’ | Growth
Code INDICATORS Debraiie Rate
_ (Billion VNIF) {Billion YNI) {(+i-) )
Boriute om AL 9T 454287 | 3959.00 | 58387 | 14.7%
provision
10 Met rlerenue from sales and service 4.542.87 3,959.00 5§3.87 14.7%
provision
11 | Cost of goods sold 2,585.19 2.265.24 319.95 14.1%
go | Grestprofitfrom salesandservice | 4 g00cq | 169375 | 26392 | 15.6%
provision
21 | Financial income 199,39 132.27 67.12 50.T%
22 | Financial expenses 463.78 493.96 -30.17 -0.1%
23 | - In which: Interest expenses J89.28 35184 3745 | 10.6%
24 Pmﬂr.:"!nss in joint ventures and 170,49 43.68 126,83 200.3%
associates
25 | Selling expenses 414,96 162.33 32,63 8.5%
26 | General and administrative expenses 279.87 261.25 18.62 T.1%
30 | Net profit from operating activities 1,168.95 132.17 436,78 59.7%
31 | Other income 50.19 46.83 335 T2%
32 | Other expenses 37.48 42.37 -4 88§ -11.5%
40 | Other profit 12.70 447 8.24 184.3%
50 | Total net profit before tax 1,181.65 736.64 445027 | 60.4%
51 | Current corporate income tax expense 138.74 69.58 69,16 99.4%
52 | Deferred mrpuratel income tax expense 16.49 6.47 10,02 154.8%
60 | Net profit after tax 1,026.42 660.58 365.84 55.4%
61 | Equity holders of the Company 991.04 638.93 3521 55.1%
62 | Nom-controlling interest 3538 2165 13.73 63.4%
70 | Basic earnings per share 3,742 2,411 1,331 55.2%




BALANCE SHEET FOR 2025

(Summary according fo Consolidated Financial Statements}

Code INDICATORS 31/12/2025 | 31/12/2024 |  Difference | Difference
(Billion | (Billion s %)
VND) YND)
100 | A. CURRENT ASSETS | 3,794.46 | 4473.57 -679.12 -15.2%
110 | Cash and cash equivalents | 1.061.54 1,006.67 54.87 5.5%
20 | hart-wem fnsnphal. 15242 | 404.53 5211 12.9%
thvestiments
130 | Short-tcrm receivables 1.391.64 1,711.97 -320.33 -18.7%
140 | Inventories §52.69 1.233.11 -380.42 =30, 9%
150 | Other current assets 136,17 117.30 18.88 16.1%
= L’;E;‘;E”““E"T 11,353.80 | 9,725.95 1,627.85 16.7%
210 | I, Long-term receivables | 1,076.39 | 1,078.18 179 0.2%
220 | 11, Fixed assets 472951 | 4,059.56 230,05 4.6%
221 | Tangible fixed assets 362240 | 485075 22836 4.7%
737 | Intangible fixed assets 107.11 108.80 1,69 1.6%
" Ll:l;:r’:::"'”“ assefsin | g7742 | ossas §92.14 90.5%
242 | Construction in progress | 1,877.42 985.28 £92.14 91).5%
= et financial | 328166 | 227768 1,003.98 44.1%
s L?tz'“ o i 388.82 | 42525 -36.43 8.6%
270 ASSETS 15.148.25 | 14.199.52 948.73 6.7%
300 | C. LIABILITIES §358.98 | 8.686.80 172.18 20%
310 | Currcat liabilitics 297241 | 3.397.92 42532 125%
330 | Non-current liabilities 588657 | 5,288.87 597,70 113%
400 | D.OWNERS EQUITY | 628928 @ 551273 776.55 14.1%
410 | L Owners’ equity 597787 | 5336.19 641.67 12.0%




411 | Share capital 219929 | 2,199.29 .00 0.0%
412 | Share premium 621.34 621.34 0.00 0.0%
418 | Development and 152241 | 1,347.68 174.73 13.0%
invesiment find
421 | Retained earnings 1,537.01 | 1,070.06 466.94 43.6%
422 | Capital expenditure fund 97.82 97.82 0,00 0.0%
429 | Non-Controlling interest 31141 | 176.53 134.8% 76.4%
440 | TOTAL LIABILITIES 1514825 | 14,199.52 - e

AND EQUITY
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A A = A
*ﬁ?.;?mq.‘l_._i“.:/ Plan for distribution of after-tax profit for 2025.

e

_To: THE ANNUAIL GENERAL MEETING OF SHAREHOLDERS 2026.

Pursuant to the Law on Enterprises passed by the 14th National Assembly of the Socialist
Republic of Viemam during its 9th session on June 17, 2020,

Pursuant to Resolution No. 02/NQ-BWE. BHBCD/2025 dated March 26, 2025, as approved
by the 2025 Annual General Meeting of Shareholders.

Pursuant to the separate and consolidated financial statements for 2025 of Binh Duong Water
— Environment Corporation - JSC, audited by AASC Auditing Firm.

The Board of Directors {BOD) of Binh Duong Water — Environment Corporation — JSC

respectfully submits to the General Meeting of Shareholders for approval the Flan for distribution of

afler-tax profit for 2025:
M, Description Amonnt (VM
| | Met profit afler corporate income tax on the separate fnancial staterments 2!}25‘. . #10,669,317,.275
2 | Met profit after corporate income tax on the consolidated financial statements 2025 | 1,024,952,375,710
3 | Distriboted Net profit after corporate income tax 2025 810,669,317,275
4 | Accumulated refained earmnings after corporate incoine tax from previous years 204,889,720, 281
__5. Tatal distributable profit afler corporate income tax (3) = (3} # (4) 1,015,559,037, 556
fi | Plan for distribution of after-tax profit for 2025 - TO7 455,281,183
- Cash dividend for 2025 (13% of contributed charter capital) EES,HD?,I.I-'J',IW
- Appropriotion to funds | 421,548,044,983
+ Development investment fund (315% af NPAT) 283,734, .?ﬁ_.l’. da
+ Bonus and welfare find (14% of NPAT) 113,493, 704,419
v Mumagement bonus fimd (3% af NPAT) 24,320,079, 518
7 | Retained eamings efter corporate income tax carried forward 303,503,?55,3?3_
to the following year (7 = (5} —{&)

Respectfully submitted to the General Meeting of Shareholders for approval.

ON BEHALF OF BOARD OF DIRECTORS
CHAIRMAN
(Signed)

Nguyven Van Thien
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Phu Loi, March 25%, 2026

SUBMISSION
R-c‘ Plan for distribution of after-tax profits and funds in 2026.

To; THE GENERAL MEETING OF SHAREHOLDERS,

- Pursuant to the Law on Enterprises passed by the National Assembly of the Socialist

Republic of Vietnam on June 17, 2020,
- Pursuant to the Charter of Binh Duong Water — Environment Corporation - 18C.

- Pursuant to the 2025 Production and Business Plan,

The Board of Directors (BOD) of Binh Duong Water — Environment Corporation - JSC
respectfully submits to the General Meeting of Sharcholders for approval the plan for
distribution of corporate income after-tax profits and funds for 2026 as follows:

L/ Distribution of after-tax profits for 2026:
* Projected afler-tax profit of BIWASE in 2026: = VND 77 billion,

1. roposed 2026 cash dividend (100% in cash): dividend payout ratio of 13% of the
contributed charter capital.
2. Appropriation to funds:

a. Bonus and welfare fund: 12% of afier-tax profit (decreased by 2% compared to 2025)

- Borus fund : 11% of after-tax prafit (decreased by 2% compared to 2025)
- Welfare fimd : 1% of afier-tax profit

b. Management incentive fund: 2% of after-tax profit (decreased by 1% compared to 2023)
¢. Development investment fund : > 35% of after-tax profit
3. The remaining undistributed profit shall be carvied forward to the following vear.

1L/ Salary funds of the BOD, BOS, and BOE in 2026.

1. Salary fund for employees: = 12.5% of revenue. {increased by 1. 5% compared to 2025}
2. Salary fund for the BOD, BOS, and BOE: < 0.4% of revenue.

Respectfully submitted to the GMS for approval.

ON BEHALF OF BOD
CHAIRMAN

(Signed)

Nguyen Van Thien
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SUBMISSION

Re: Update of the Company’s business lines and activities
in accordance with Decision No. 36/2025/QD-TTg dated September 29, 2023,

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Pursuant o the Law on Enterprises No. 3%2020/0H 14 passed hy the National Assembly of
the Socializi Republic of Vietnam on June 17, 2020;

- Pursuant to the charter on organization and operation of Bink Duong Water — Environment
Corporation - JSC;

- Pursuant to Decision No. 36/2025/0D-TTg dated Seprember 29, 2023 of the Prime Minister
promulgating the Vietnam Standard Industrial Classification;

- Pursuant to the need ro review and update the Company s registered business lines to ensure
camplionee with current legal regulations;

The BOD of Binh Duong Water — Environment Corporation - JSC respectfully submits to
the General Meeting of Shareholders for consideration and approval the update of the
Company’s registered business lines in accordance with the Vietnam Standard Industrial
Classification isswed together with Decision No. 36/2025/QD-TTg dated September 29, 2025,
with the principal contents as follows:

1. Contents of the update

To update the names of the Company's registered business lines, as detailed in Article 4 of
the Company Charter, to ensure consistency with the Vietnam Standard Industrial
Classification issued together with Decision No. 36/2025/QD-TTg dated September 29, 2023,
Dictails are provided in the attached Appendix.

The update of business lines is solely for the purpose of adjusting industry codes and names
to align with the new Vietnam Standard Indostrial Classification. It does not change the nature
of the Company's existing production and business activities, nor does it give rise to any new
business lines inconsistent with the operational orientation previously approved by the General
Meeting of Sharcholders.

2. Authorization for implementation: GMS hereby authorizes the BOD to:

- Decide on the list of business lines, updated in detail in accordance with the regulations set
forth in Decision No. 36202 5/0QD-TTe;

- Perform all procedures for adjusting and registering changes to the business registration
information with the competent state authorities;

- Carry out other relevant tasks in compliance with the provisions of current laws.
The BOD respectfully submits this to the GMS for consideration and approval./.

ON BEHALF OF BOARD OF DIRECTORS
CHAIRMAN

(Signed)
Nguyen Van Thien
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SUBMISSION

{7 TR

Re: ﬂmﬁfl | aof @ member of the Board of Supervisors and election of an additional

member of the Board of Supervisars for term Il (2022-2027)
To: The Annual General Meeting of Shareholders 2026

Pursuant fo the Lew on Enterprises No. 592020/0H14 passed by the National

Assembly of the Socialist Republic of Vietnam on June 17, 2020,
Pursuant to the Charter of Binh Duong Water — Environment Corporation « JSC.

Pursuant to the functions, duties, and authority of the Board of Directors as
stipulated in the Charter on organization and operation of Binh Duong Water -

Environment Corporation - JSC.
Pursuant fo the resignation letter of Mr. Nguven Due Bao dated February 5, 2026,

The Board of Directors of Binh Duong Water — Environment Corporation - J5C

respectfully submits to the 2026 Annual General Meeting of Sharcholders for
consideration and approval the dismissal and election of an additional member of the

Board of Supervisors (BOS) as follows:

Dismissal of 4 member of the BOS:
Full name: Mr Nguyen Duc Bao.

Date of birth: January 21, 1978,
Position: Member of the BOS.

Election of an additional member of the BOS:

In order to ensure the required number of members of the BOS for term 11 (2022
2027} in accordance with Article 37 of the Company’s Charter and the Law on
Enterprises 2020, the Board of Directors respectfully submits to the General
Meeting of Shareholders for approval the election of 01 additional member of the
Board of Supervisors.

Respectfully submitted to the 2026 Annual General Meeting of Sharcholders for

consideration and approval./.

ON BEHALF OF BOARD OF DIRECTORS

Recipients: CHAIRMAN
- As above;

= Company’s Sharcholders; (Signed)

- Members of the BOD,

- BOLE;

- Members of the BOS;
- Save: Archives of BOD, Nguyen Van Thien
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REGULATION
ON NOMINATION, SELF-NOMINATION AND ELECTION OF MEMBERS OF
THE BOARD OF SUPERVISORS AT THE 2026 ANNUAL GENERAL MEETING
OF SHAREHOLDERS OF BINH DUONG WATER — ENVIRONMENT
CORPORATION = JOINT STOCK COMPANY

— Purspant to the Law on Enterprises No. 392020/0H14 passed by the Mational
Assembly of the Socialist Republic of Vietnam on June 17, 2020;

— Pursuant to the Charter of Binh Duong Water — Environment Corporation - JSC.

The election of members of the Board of Supervisors (BOS) at the 2026 Annual General
Meeting of Shareholders of Binh Duong Water — Environment Corporation - JSC shall be
conducted in accordance with the following provisions:

CHAPTER 1
GENERAL PROVISIONS

Article 1. Purpose, scope of regulation and applicable subjects.

1. This Regulation is applied to the nomination, self-nomination, and election of
members of the Board of Supervisors of Binh Duong Water — Environment
Corporation - JSC at the 2026 Annual General Meeting of Shareholders (AGMS),
ensuring compliance with current legal regulations.

a) This Regulation governs activities relating to the nomination, self-nomination, and
election of members of the BOS and sets out the rules for the election of members of
the BOS,

2. Applicable subjects: Delegates, including sharcholders owning voting shares and
authorized representatives of shareholders owning voting shares (hereinaffer collectively
referred to as “shareholder represemtatives”) according to the list of shareholders
attending the Meeting as finalized by the Company as of February 4, 2026.

Article 2. Rights and obligations of shareholders and their representatives attending

the General meeting of shareholders

1. Rights of shareholders and their representatives attending the General Meeting of
Sharcholders

Each shareholder or authorized representative attending the General Meeting of
Shareholders (GMS) shall be provided with one (01) ballot for the election of the BOS.



SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

RESIGNATION LETTER

Re: Resignation from the position of Member of the Supervisory Board of
Binh Duang Water — Ervironment Corporation - JSC

Ta: The General Meeting of Shareholders (GMS), Board of Direciors (BOD), Board of
Supervisors (BOS) Binh Duong Water — Environment Corporation - J5C

My name is: Nguyen Duc Bao, born on January 21, 1978, Citizen ID No.:
051078013130, Current Position: Member of the BOS of Binh Duong Water —
Environment Corporation - JSC for the term (2022-2027).

Due to personal reasons, 1 will not have sufficient time and the necessary conditions to
focus on performing the duties assigned by the GMS and BOS for the remainder of this

term and the period ahead.

Therefore, | am writing this letter to respectfully request that the GMS, BOD, and BOS
consider, facilitate, and carry out the necessary procedures for me to resign from my
position as a member of the BOS in accordance with regulations,

Sincerely!
Thu Dau Mot, date 05022026
Applicant
(signed)
Newven Due Bao
Recipients:
- BOD

- BOS



The ballot shall clearly state the number of shares held by such sharcholder or
representative and the comresponding number of voting rights to be used for the election.

2. Obligations of shareholders and their representatives attending the General
Meeting of Shareholders

a) To comply with the conditions and election procedures as stipulated in this
Regulation;

b} To complete all registration procedures with the Organizing Committee upon arrival at
the Meeting;

¢) Upon receiving the ballot, to verify the number of shares stated thereon; in case of any
discrepancy, the shareholder or representative must promptly notify the Organizing
Committee at the time of receipt;

d) To sirictly comply with the election regulation at the general meeting of shareholders
and to respect the voting results announced at the Meeting.

CHAPTER 11

REGULATIONS ON NOMINATION AND SELF-NOMINATION OF THE BOS

Article 3. Nomination and self-nomination of the BOS

1. A supervisor must meet the following criteria and conditions:
a) Not falling under the cases specified in Clause 2, Article 17 of the Law on Enterprises;

b} Having been trained in one of the following disciplines: economics, finance,
accounting, auditing, law, business administration, or a discipline relevant to the
company’s business operations;

¢} Not being a family member of a member of the BOD, the Director or General Director,
or other managers of the company;

d) Mot being a manager of the company; not necessarily being a sharcholder or an
employee of the company, unless otherwise provided in the company’s charter;

d) Meeting other eriteria and conditions as prescribed by relevant laws and the company’s
charter.

2. In addition to the criteria and conditions specified in Clause 1 of this Aricle, a
Supervisor of a public company or a state-owned enterprise as prescribed in Point b,
Clause 1, Article 8% of this Law must not be a family member of a company manager of

the company or its parent company; or a representative of the enterprise’s capital
contribution, or a representative of state capital at the parent company and at the company.

biéu 4. Regulations on nomination and self-nomination of the BOS

A shareholder or group of shareholders holding [10%] or more of the total number of
ordinary shares, shall have the right to nominate candidates to the Board of Supervisors
{(BOS) in accordance with the Law on Enterprises and the Company Charter.

Article 5. Application dossier for self-nomination and nomination of candidates for
eiection as members of the BOS



1, Nomination or self-nomination form for the relevant positions (01 original copy) in the
prescribed form;
2. Curriculum vitae of the candidate (01 original copy) in the prescribed form;

F o]

3,  Documents evidencing that the candidate satisfies all qualifications and criteria in
accordance with the Regulations and provisions of law {01 original copy or certificd
true copy ).

Article 6. Selection of candidates

Based on t1he Applications for nomination and candidacy submitted by
sharcholders/groups of shareholders for the position of member of the Company’s
Board of Supervisors (BOS), the General Meeting Organizing Committee shall
compile a list of candidates who meet the prescribed eligibility criteria. This list will
be presented for approval at the General Meeting to officially participate in the
clection for the BOS.

Article 7. Dossier for nomination and self-nomination for membership of the BOS,

- Nomination and self-nomination form for participation in the BOS and Curriculum
vitae in accordance with the forms available on the Website: www biwase com.vi

- Copies of the following documents: 1D Card, diplomas and certificates evidencing
educational background and professional qualifications.

— The nomination and self-nomination dossier must be sent to the Company before
9:00 AM on March 16, 2026 (based on the postmark; any dossier submitted after
thir deadline shall be lnvalid) at the following address:

ORGANIZING COMMITTEE OF THE 2026 ANNUAL GENERAL
MEETING OF SHAREHOLDERS

BINH DUONG WATER - ENVIRONMENT CORPORATION - JSC

Address: 11 Ngo Van Tri Street, Phu Loi Ward, Ho Chi Minh City.
Tel: (0274) 3824245 Fax: (0274) 3897722
Contact: Mr. Truong Van Nghia Tel; 0843860386

CHAFTER I
ELECTION OF MEMBERS OF THE BOS
Article 8. Ballots and instructions for completing ballots
1. Ballots
a) The ballots shall be uniformly printed and issued by the Organizing Commiftee;

b) The ballots shall clearly state the list of candidates arranged in alphabetical (ABC)
order; delegale code, number of shares owned and/or represented, number of votes,

and shall bear the Company's seal;

¢} Each delegate shall be provided with one (01} ballots.



d) Upon receipt of the ballot, delegates must verify the information stated thereon. In case
of any error, they must promptly notify the Vote Counting Commiltee,

2. Instructions for completing the ballot

a) Each delegate shall be provided with one (01) ballot, The method of completing the
ballol is specifically instructed as follows:

The delegate may vote for a maximum number of candidates equal to the number
of members to be elected;
If allocating all votes equally to one or more candidates, the delegate shall mark the

hox “Fqual Allocation of Votes™ corresponding to such candidates; the votes shall
then be equally divided among the selected candidates;

If allocating different numbers of votes to multiple candidates, the delegate shall
clearly write the number of votes in the box “Number of Votes” corresponding to

each selected candidate.

MNuote:

b} In

In case the delegate both marks the box “Equal Allocation of Votes™ and writes a
number in the box “Number of Votes”, the number written in the box “Number of
Votes" shall prevail.

When the delegate marks the box “Equal Allocation of Votes™, the total votes shall
be equally divided among the selected candidates. The number of votes each
candidate receives shall be rounded down to the ncarest whole number; any
fractional remainder (being a decimal less than 1) arising, i any, shall be
automatically discarded,

case of incorrect completion, the shareholder may request the Organizing

Committee to issue a replacement ballot;

¢} The delegate shall sign to confirm the completion of the voting,

3. Validity and invalidity of ballots

a) Valid ballots: A valid ballet is one in the pre-printed form issued by the Organizing
Committee, withoul erasures or alterations, and without any additional content other
than as prescribed for the ballot; it must bear the signature and full name of the
attending delegate.

b) The following ballots shall be deemed invalid:

=

Adding any content other than as prescribed to the ballot;
Writing on the ballot in pencil;
Crossing out the names of candidates;

Ballots not in the pre-printed form issued by the Organizing Committee; ballots
not bearing the Company’s seal; or ballots that are erased, altered, or contain
additional content other than as prescribed for the ballot;



- Woting for a number of candidates exceeding the number of candidates to be
clected;

- Ballots where the total number of votes cast for candidates exceeds the total
number of votes the delegate is entitled to cast;

- Ballots submitted after the Vote Counting Commitiee has opened the scaled ballot
box;

- Ballots without the signature of the attending delegate.

Article 9. Voling method

- The election of members of the BOS shall be conducted by secret ballot in
accordance with the cumulative voting method;

- The total number of votes of each sharcholder or proxy representative shall
correspond to the total number of voting shares (including personally owned shares
and shares represented by proxy) multiplied by the number of BKS Members to be
elected. Shareholders or their proxy representatives shall have the right to use all or
part of their total votes, or to allocate all such votes to one or more candidates.

- The number of additional BOS Members to be elected is one (01) member.

Article 10. Election and vote counting committee, voting and vote counting principles

1.

Election and vote connting committee.

- The Election and Vote Counting Commitiee consists of 05 members nominated by
the Chairperson and approved by the GMS. Members of the Vote Counting
Committee must not have their names included in the list of nominees or candidates
for the BOS;

- The Election and Vote Counting Committee is responsible for carrying out the
necessary procedures for the election of Members of the BOS, including: Preparing
the ballot box, disseminating the Election Regulations, the list of candidates for
Members of the BOS, and the voting procedures; providing instructions on how to fill
in the ballots; supervising the voting process and conducting the vote counting, and
announcing the election results before the General Meeling.

Voting and vote counting principles

The Vote Counting Commitlee shall inspect the ballot box in the presence of the
shareholders;

Voting shall commence once the distribution of ballot papers has been cdmp]eted and
shall end when the last shareholder casts their ballot into the ballot box;

The vote counting must be conducted immediately after the voting ends;

The vole counting results shall be made in writing and announced by the Head of the
Vote Counting Commuitiee before the GMS.



Article 11, Prineiples for determining elected members of the BOS

|. Elected members of the BOS shall be determined based on the number of votes
received, counted from highest to lowest, starting with the candidate having the highest
number of votes until the required number of Members to be ¢lected is reached.

2. In case there are 02 or more candidates receiving an equal number of votes for the final
position of the Board of Supervisors, a re-election shall be conducted among the
candidates having the same number of votes or selection shall be made in accordance with

the criteria set out in the election regulations.

3. If the results of the first election do not result in the election of a sufficient number of
Members of the BOS as required, additional rounds of voting shall be conducted until the
required number of members is fully elected.

Article 12. Preparation and announcement of the vote counting minutes

1. After the vote counting is completed, the vole counting minutes must prepare the vole
counting minules. The contents of the vote counling minutes include: Total number of
ballots collected, number of valid ballots, number of invalid ballots, the number and
percentage of votes for each candidate to the BOS,; the list of elected Members of the BOS
arranged in descending order of votes received.

2. The full text of the vote counting minutes must be announced before the GMS.

Article 13. Complaints

Any complaints regarding the election and vote counting shall be resolved by the
Chairperson of the meeting and recorded in the minutes of the GMS,

Article 14, Implementation provision

This repulation shall take effect immediately upon approval by the General Meeting.

ORGANIZING COMMITTEE OF THE
GENERAL MEETING



BINH DUONG WATER - SOCIALIST REPUBLIC OF VIETNAM

No.: 18 /BC-HBQT Phu Loi, March 175, 2026

REPORT
List of candidates for the Supervisory Board — Term H {2022 — 2027)
of Binh Duong Water — Environment Corporation - JSC

To: The 2026 Annual General Meeting of Sharcholders.

— Pursuant to the Law on Enterprises No. 3%2020/0HI14 passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020 and effective from
January 1, 2021;

- Pursuant to the charter on organization and operation of Binh Duong Waler
Environment Corpeoration - JSC;

— Pursuant to the Documents of the 2026 Annual General Meeting of Shareholders,
specifically Proposal No. 10/TTr-HPQT dated February 27, 2026 regarding the
dismissal of a Supervisory Board member and the election of an additional
Supervisory Board member for Term I (2022-2027), together with the attached
election regulations;

As of the deadlinc for nomination and self-nomination of candidates for the
Supervisory Board, the Organizing Commitice of the General Meeting has received
valid application dossiers from shareholders who meet the cligibility requirements in
accordance with the regulations. Accordingly, we respectfully present the list of
nominated/self-nominated candidates for election to the Supervisory Board to
supplement and replace members of the Supervisory Board for Term 11 (2022-2027)

as follows!
sharcholder/ | Cawnership
No Full name DOB | Gender . ratio (% of
Sharcholder p
charter capital)
group
Thu Dau Mot
| | Dinh Thi Thuy Nga | 1991 | Female | Water Joint Stock 37.42%
Company

( Detailed fnﬁ:;fnmiﬂn of the candidate is attached)

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval./,

Recipienis: JQ_!}L_JLI;H&LF OF THE BOD
Zan 1453
- A above; f;/-'" . IRMAN
i - - f_l::‘. {-E‘“E ]E-E.:—P —
- Archived: Office - BOD. IF; e cONG 1Y

|| *ll,.HI.IEr‘.;-tlﬂl‘l'll'JEIhaJ




SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Phu Loi, March (3, 2026

NOMINATION LETTER
FOR MEMBER OF THE BOARD OF SUPERVISORS

Fo: Organizing Committee of the 2026 Annual General Meeting of Shareholders
Binh Duong Water — Environment Joint Stock Corporation (BIWASE)
Shareholder/Group of Shareholders:

ID/Passport/Business | Number of Voting | Percentage
No. | Shareholder Name | Registration No., Place | Shares Owned as of Charter
of Issue, Date of Issue | of the Record Date Capital

Thu Dau Mot Water
1 Joint Stock 3702226772 82,293,750 37.42%

Company

- Pursuant to the provisions of the Law on Enterprises 2020;

- Pursuant to the Charter of BIWASE;

- Pursuant to the Regulations on nomination and self-nomination of members of
the Board of Supervisors at the 2026 Annual General Meeting of Sharcholders of
BIWASE.

I/'We hereby nominate the following candidate:
Full name: Dinh Thi Thuy Nga
Date of birth: September 28, 1991 Place of birth: Ho Chi Minh City
Permanent address: 1508, Group 4, Area 6, Chanh Hiep Ward, Ho Chi Minh City
Citizen ID No.: 074191008158 Date of issue: August 12, 2021
Place of issue: Police Department for Administrative Management of Social Order
Education level: Bachelor’s Degree Major: Finance — Banking
Te nominate the above-mentioned candidate(s) for the position of Member of the Supervisory
Board of BIWASE.
I/'We herchy confirm that the above-mentioned candidate(s) fully satisfy the eligibility
requirements for nomination to the position of Member of the Supervisory Board in accordance
with the Charter of BIWASE and the relevant laws and regulations.

We sincerely thank youl




SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness

RESUMES

1. Fullname: DINH THI THUY NGA Gender: Female
2. Date of Birth; 28/09/1991 Place of Birth: Ho Chi Minh city

3. Nationality: Vietnam.........cu..

Ethnicity: Kinh

4. ID Card No.: 074191008158 Date of issue: 12/08/2021 by the Department of
Adminisirative Management of Social Order
5. Place of permanent residence registration: 1508, Group 4, Zone 6, Chanh Hiep Ward,

Ho Chi Minh City.

6. Permanent address: 1508, Group 4, Zone 6, Chanh Hiep Ward, Ho Chi Minh City,
7. Education Level:

12/12

8. Professional qualification: Bachelor of Finance — Banking
9. Learning and professional training progress; certificate:

——

Time Tranining School Major Reward | Discipline
2009-2013 Binh Duong Bachelor of Finance — No
University Banking
10. Work progress:

Thivi gian Work place Position Reward | Discipline
From 01/2014 to Thu Dau Mot Water Payment No
11/2020 Joint Stock Company Accountant
From 12/2020 to Thu Dau Mot Water Geeneral No
present Joint Stock Company Accountant

11. Current Positions:
Work place Position From...to...
Thu Dau Mot Water Joint Stock Member of the From 4/2021 to present
Company Internal Audit
Committee




12, Kinship relations:

Relationship

Full name

Year
of
birth

Permanent
Address

Cupation

Place of
work

Father

Dinh Van Hieu

1961

1508, Group 4,
fone 6, Chanh
Hiep Ward, Ho
Chi Minh City.

Retired

Mother

Ho Thi My

1961

1045, Group 76,
Zone 9, Chanh
Hiep Ward, Ho
Chi Minh City.

Housewife

Hushand

Mguven Quang
Truong

1991

Nao. 38, Group 45,
FZone 5, Phu An
Ward, Ho Chi
Minh City.

Accountant

Digital
Age
Dental
Laborato
ries Co.,
Lid

Child

Mguyen Dinh Anh
Duong

2021

1508, Group 4,
Zone 6, Chanh
Hiep Ward, Ho
Chi Minh City.

little

Child

Nguyen Dinh Hai
My

2023

1508, Group 4,
Zone 6, Chanh
Hiep Ward, Ho
Chi Minh City.

little

[ hereby commit to take full responsibility before the law for the accuracy and

truthfulness of the above contents.

He Chi Minh City, March 10" 2026

Ho Chi Mm.": C‘:.I.';L-' March 10% 2026
1 fieer it~ Declkarant

,-' CONG TY
G0 PHAN

Poh Ty

rANG crAM BoC

Grin Che Hitng



GOITI =oN Sy

N e

£ipz Wed gr Susys .. : __w.u_a_mm dyHd Nl mzﬂimm%ﬁm “Fuonpyung

.ia@._mzé.?ﬁw

KobUmuy o oep 204 iyl : Qﬂﬂm M¢m ahup Gn¥P 25 -0 ZApriis 10 2P0y
gy cddiyBu o o) dgHO NYBIBA g Bl BHAHY poor  uonedyisse saudag

£10Z sdanyBu 10y Wep
1661/60/2¢E 1yu|s AR

why Ky i OB 0 P

ONYH NYON - HNTHD 191
NVHN 00 mzqm,m
deo

Fad

Fupne] guig 204 reg SugnI]
Sugnn Ny

TV ISTA YTHON QHD I0H ¥X VOH DNQD

€10F  wonenpeid o Jeay
1661 ITaqu=1dag g LI 40 S8

vl oy mE VOB W° N

ONTANYH ANV SONVHI
HOTEHOVE 40 HEEDHJ HH.L
PaLIaJuOd SBY

AysIsamy) Fuond yuIg
Ju2p1SaIg

WVHIEIA 40 DI T9NA9Y LSTTVIDOS

g |'1|:'__I'I

o

N L ] |.h'\ql:‘:-\‘.-|' T A ey b gt s
'
i .




BINH DUONG WATER - SOCIALIST REPUBLIC OF VIETNAM

ENVIRONMENT CORPORATION - J5C Independsiiee - Freedor - Happiess

No.: 19/TTr-HBQT Phu Loi, March 237 2026
SUBMISSION

Re: Plan for an additional share offering to existing shareholders to increase the
charter capital in 2026 of Binh Duong Water — Environment Corporation - JSC

To: The 2026 Annual General Meeting of Shareholders

- Pursuant to the Low on Enterprises No. 592020/0H14 passed by the National
Azsembly of the Soclalist Republic of Vietnam on 17/06/2020);

Pursuant to the Law on Securities No, 5¢/2019%/0H14 passed by the National
Assembly of the Socialist Republic of Vietnam on 26/11/2019;

- Pursuant to Law No. 56/2024/0H15 amending and supplementing a number of
articles of the Law on Securities, the Law on dccowmting, the Law on Independent
Audit, the Law on the State Budget, the Law on Management and Use of Public
Property, the Law on Tax Administration, the Law on Personal Income Tax, the
Law on National Reserves, and the Law on Handling of Adminisirative Vielations,
passed by the Navional Assembly of the Socialist Republic of Vietnam on
29/11/2024;

- Pursuant o Decree No. 155/2020ND-CP dated 3171272020 of the Government
detailing the implementation of a number of articles of the Law on Securities, ay
amended and supplemented by Decree No. 245/2023/ND-CP;

- Pursuant to the Charter of Binh Duong Water — Environment Corporation — JSC
(the "Conmpany ™),

- Pursuamt to the submission on the plan io expand clean water production and
business operations for the 2026-2030 period prepared by the Executive
Management Board,

With the 2026 operating objectives of stabilizing business performance while
continuing investment, development, and expansion of the service coverage of Binh
Duong Water — Environment Corporation — JSC (Biwase), the Company’s Board of
Diirectors (BOD) and Board of Executives (BOE) of BIWASE have adopted sirategies
and directions to implement the 2026 action program in order to achieve the annual
targets and plans and optimize investment efficiency.,

Accordingly, the Company needs to issue additional shares to increase its charter
capital, thereby sirengthening sustainable capital sources to invest in new lixed assels
for the Company and deliver long-term benefits to the Company and all shareholders.
The Board of Directors respectfully submits to the General Meeting of Shareholders
(GMS) for consideration and approval the share issuance plan to increase charter
capital, with the detailed contents as follows:



OVERALL ISSUANCE PLAN

lssuer;

Share name:

Ticker symbol:

Par value:

Type of shares offered:
Offering method:

Purpose of the offering:

Charter capital prior to the
offering:
Including:

Number of  shares
ourstanding:

Treasury shares:

MNumber of shares to be
offered:

Total par value of shares
offered:

Expected number  of
shares after successful
offering:

Expected charter capital
after successtul offering:

Offering price:

Total walue of shares
offered at the offering
price:

Biwase

Shares of Biwase
BWE

10,000 VND/share
Ordinary shares

Public offering of additional shares to existing
shareholders.

To raise capital to increase owner® equity and
strengthen the Company’s financial capacity.

2,199,286,440,000 VND.,

219 928,644 shares.

{ shares.

31,418,377 shares (equivalent to 14.2857% of the
Company’s charter capital prior to the issuance)

314,183,770,000 VND

251,347,021 shares.

2,513,470,210,000 VND

37,000 VND/shares
1,162,479,949,000 VND

DETAILED ISSUANCE PLAN
Plan for the public offering of additional shares to existing sharcholders to

increase charter capital

MNumber of shares to be 31,418,377 shares

offered:



Offering price:

Total walue of shares
offered at the offering
price:

Target participants:

Rights exercise ratio:

Rounding principle:
Transler restriction
condilions:

Transfer of subscription
rights:

Pricing principle:

37,000 VND/shares
1,162,479,949.000 VND

Existing sharcholders of the Company whose
names appear on the sharcholder list finalized by
the Vietnam Securitics Depository and Clearing
Corporation (VSDC) on the record date for
exercising the right to purchase shares offered to
existing shareholders.

Treasury shares (if any) are not entitled to exercise
the right to purchase additional shares offered to
existing shareholders.

7:1 {a shareholder holding 01 share receives 0]
right; 07 rights entitle the holder to purchase 01
new share}

For any fractional shares (if any) arising when
shareholders exercise their rights, in order 1o ensure
that the number of shares issued does not exceed
the number of shares offered, the number of shares
that a shareholder is entitled to purchase will be
rounded down to the nearest whole share,

Shares additionally offered to existing shareholders
are freely transferable.

Existing sharcholders holding shares subject to
transfer restrictions are still allocated rights. Shares
purchased through the exercise of righls are not
subject to transfer restrichons.

Existing sharcholders named in the list on the
record date for the allocation of subseription rights
are entitled to transfer their rights to other entities
within the prescribed period. Such rights may be
transferred only once.

Subscription rights may be split for transfer o
multiple different investors as agreed upon by the
parties. The transferor and the transferee shall
mutually agree on the ftransfer price and the
payment of the transfer proceeds.

The book value per share of Binh Duong Water —
Environment Corporation - JSC - BIWASE as of
December 31, 2025, based on the 2025 Audited
Consolidated Financial Statements, is 28,603
VND/share.



Handling  method
undistributed shares:

of

The average closing price of BWE shares over the
30 moat recent trading sessions (from February 3,
2026 to March 23, 2026) is 42,630 YND/share,

Determination of Offering Price: Shares are offered
to existing shareholders, Given the priority nature
of the target participants, and based on stock market
conditions, capital requirements, the market and
book values of the shares, as well as an analysis of
price dilution, the Board of Directors proposes an
offering price to existing shareholders of 37,000
WND/share.

The total number of undisiributed shares
comprising (i) shares remaining because existing
sharcholders waived part or all of their subscription
rights; (ii) fractional shares resulting from rounding
down during the calculation of rights; and (iii) any
variance bebween the total registered offering
volume (31,418,377 shares) and the actual volume
offered based on the execution ratio shall be
handled as follows: The GMS authorizes the BOD
to proactively offer these remaining shares to other
investors at the offering price of 37,000
VND/share, equal to the price offered to existing
sharcholders;

The GMS approves the criteria for selecting other
investors to purchase the undistributed shares and
authorizes the BOD to identify and select such
investors, specifically: Domestic and  foreign
organizations and individuals eligible to subscribe
for BWE shares under the law who register to
purchase the shares within the timeframe
prescribed by the BOD at the time of the secondary
offering;

These undistributed shares, when offered to
investors as decided by the BOD, shall be subject
to a l=year transfer restriction from the closing date
of the offering;

The distribution of undistributed shares to other
investors must comply with the Law on Enterprises
2020, the Law on Securities 2019, Decree No.
155/ 2020/ND-CP, Decree No, 2452025ND-CP,
and relevant legal regulations, including but not
limited to:

«  Compliance with Clause 2, Article 195 of the
Law on Enterprises 2020: "A subsidiary is not
allowed to invest in or purchase shares of its
parcnt company. Subsidiaries of the same
parent company are ool allowed to
concurrently contribute capital or purchase
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Rate of  minimem
successful offering

Expected offering
timeline:;

Expected share dilution;

shares to achieve cross-ownership.”

«  Compliance with offering conditions stipulated
in Article 42 of Decree No. 155/2020/ND-CP
issued by the Government on December 31,
2020, detailing the implementation of certain
articles of the Law on Securitics.

Upon the expiration of the distribution period as
prescribed by law (including any extensions), any
remaining undistributed shares shall be cancelled,
and the BOD shall issuc a resolution to conclude
the issuance.

Not applicable.

Expected to take place between 2026 and 2027,
following the issuance of the Certificate of
registration for public offering by the State
Securities Commission (S5C).

The BOD is authorized to evaluate the dilution of
the ex-rights reference price, the dilution of
earmnings per share, the dilution of book value per
share, etc., at the time of the offering and disclose
this information in the Prospectus and other
documents within the registration dossier for the
public offering to increase the Company's charter
capital.

Plan for using the proceeds from the offering
The total expected proceeds from the share offering are: 1,162,479,949,000

VND.

All proceeds collected from the share issuance will be used for the following

purposes:
i Expected
Mo Plan for use of proceeds investment E:::Ip:;t::
amount {VND)

1. Payment for shares in Minh Thuan Water 164,167,599.000 | From 2026,
Supply JSC (NNT) according to
Of which: the Company's

plan

- Additional invesiment 34,892 599 000

- Offset working capital advamced for share | 109,273 000,000

PUFCROSE Ve

Investment in BIWASE Waste-to-Energy | 225.000,000,000 | From 2026,
Plant Project (24MW Capacity — Phase |: according to
12MW) the Company's
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Expected

Mo Plan for use of proceeds investment E{:j::;‘:::
amount (VND)
Of which: [ plan
- Additional investment & 7. QO (N, O

- Offset working capital advanced for | 158000 00k 000
payments of prajfect work flems

Repayment of due bank loans and credit 773,312,350,000 | From 2026,

5 institution debis (based on actual debis due according to
: ai the time the proceeds from the offering the Company's
are permitted for wve) plan
Total 1,162,479,949,000

The GMS authorizes the BOD to decide on adjustments to the plan for using the
proceads, including the following scopes:

In the event that the proceeds from the offering reach the expected level, the BOD
shall proactively allocate and use them for the purposes stated in this proposal;

ol

v

Al the time the increased charter capital becomes available for use, if the
expected bank loans and credit institution debts have already been settled
using other capital sources of the Company, the BOD is authorized to use
this increased charter capital to repay other bank loans and credit institution
debts that are nearing maturity;

In the event that the proceeds from the offering do not reach the expected
level, the BOD shall proactively allocate and use the funds according to the
following order of priority:

» Priority 1: Payment for the purchase of shares in Ninh Thuan Water
Supply JSC.

« Priority 2: Investment in the BIWASE Waste-to-Energy Plant Project
(24MW Capacity — Phase 1: 12MW),

*  Priority 3: Repayment of due debts.

During the period prior to the disbursement of capital for the
aforementioned purposes, to optimize benefits for shareholders and the
Company, the BOD is authorized to direct the BOE to deposit funds at
banks andfor purchase fund certificates in compliance with legal
regulations:

The BOD must provide a detailed report to the nearest GMS regarding any
adjustments made to the use of the increased charter capital,

In the event that the share offering period for existing shareholders concludes as
regulated and the Company has not sold the full expected volume of shares,
depending on the actual situation, the GMS authorizes the BOD to implement
the following solutions:

v

v

Request an extension of the offering period to continue selling the
remaining shares in accordance with legal regulations;

Additionally, if the expected mobilized amount is not fully raised, the

L]



Company will utilize other capital sources, such as bank loans and/or other

solutions consistent with legal regulations and the Company’s intérnal
policies, to execute the established plans.

Detailed information on the Plan for Using Proceeds from the Offering:
Specifies are provided in Appendix 01 attached to this Submission.

Approval of measures {o ensure complinnce with foreign ownership
regulations:

Based on the Company's Charter and Official Dispatech No. 467/UBCK-PTTT
dated July 17, 2023, from the State Securities Commission regarding the
foreign ownership ratio report, the maximum foreign ownership limit (FOL) for
BWE is 49%.

The GMS authorizes the BOD to approve a plan to ensurc that the share
issuance complies with regulations on the foreign ownership ratio.

Approval of the additional securities registration and listing of all newly
issued shares:

All newly issued shares shall be additionally registered with the VSDC and
additionally listed on the Stock Exchange,

The BOD commits to performing the additional securities registration for all
newly issued shares at the VSDC and commits to implementing the additional
listing registration for all newly issued shares on the Stock Exchange in
accordance with legal regulations,

Approval of other matters following the completion of the issnance
Amendment of the charter: Approve the increase of charter capital and the
amendment of the charter capital level stipulated in the Company's Charter
based on the actual results of the issuance.

Registration certificate: Approve the amendment of the establishment and
operation license and the business registration certificate to reflect the new
charter capital level based on the actual results of the issuance.

CONTENTS OF AUTHORIZATION

The GMS authorizes the BOD to decide on all matters related to the offering
within its authority, including but not limited to the following:

Decide on and approve detailed matters to implement the offering plan
approved by the GMS and/or amend, supplement, or adjust the offering plan to
ensure compliance with legal regulations, practical conditions, and/or
requirements from competent State authorities (if any) to ensure the success of
the offering;

Decide on and approve all dossiers and procedures related to the offering,
including the registration dossier; update, explain, and supplement the
registration dossier as required by competent authorities (if any) in accordance
with the law, the Company's Charter, and BIWASE's practical conditions;

Decide on the record date for exercising rights, specific timelines related 1o the
implementation of the offering, and perform procedures to finalize the
shareholder list as regulated; Decide on the method for handling remaining
shares, whether to continuc the offering or conclude it; decide on criteria,
gelection, and negotiation with investors, and decide on the list of investors,
etc,, in accordance with the Plan approved by the GMS and legal regulations;



Approve the plan to ensure the share issuance meets foreign ownership ratio
regulations;

Decide on the detailed capital use plan, including the allocation and adjustment
(including adjustments to the list of creditors and expected payment amounts)
and the detailed plan for using proceeds (including cases where the raised
amount is less than expected), consistent with the Company’s actual business
situation and ensuring legal compliance;

Decide on and approve the implementation of necessary procedures to: amend
and supplement the Company’s Charter and other legal documents as required
by law, and issue the new Charter;

Perform procedures to adjust the Company’s business registration after the
completion of the offering;

Decide on and approve the implementation of tasks related to additional
securities registration at the VSDC and the additional listing of the newly issued
shares on the Stock Exchange in accordance with the law.

In addition to the above authorizations, during the implementation of the share
offering plan, the GMS authorizes the BOD to proactively supplement, amend,
and finalize the offering plan (including decisions on contents not presented in
this Proposal) as required by State regulatory authorities to ensure the
Company's capital mobilization is carried out legally and correctly, protecting
the interests of shareholders and the Company.,

During the implementation of the above contents, the BOD has the right to: (i)
decide on contents within the scope of assigned/authorized duties; (ii) perform
and/or direct, assign, and re-authorize Departments, Units, or individuals within
BIWASE to; perform necessary tasks as regulated; complete and sign relevant
documents and materials, and perform tasks and procedures necessary to
implement assigned and authorized duties in accordance with the law.

Respectfully submitted 1o the GMS for consideration and approval./.

Recipienis: ON BEHALF OF BOARD OF
- As ghowve:

DIRECTORS
CHAIRMAN

- Company shareholders;

= Archived: Office archive — BOD,

(signed)

Neuyen Van Thien



APPENIMX 01: DETAILED PLAN FOR THE USE OF PROCEEDS FROM THE

1.1

[2

2026 CHARTER CAPITAL INCREASE OFFERING

Option 1: Payment for the acquisition of shares in Ninh Thuan Water
Supply JSC

General information about Ninh Thuan Water Supply JSC
- Company name; Ninh Thuan Water Supply Joint Stock Company.

- Business registration certificate No.; 4303000061 initially issued by the
Department of Planning and Investment of Ninh Thuan Province on
September 16, 2008; and the [ifth amendment under Business
Registration Certificate No. 4500289362, issued by the Department of
Planning and Investment of Minh Thuan Province on October 24, 2024,

= Address: No. 14 To Hiew, Kinh Dinh Ward, Phan Rang-Thap Cham
City, Ninh Thuan Province, Vietnam.

- Charter capital: 94 908 414,916 VND.
- Total outstanding shares: 9,490,841 shares.
- Shareholding structure prior to BWE's investment:

v State shareholders: 4,940,555 shares, equivalent to 52.06% of charter
capital;

v (Other shareholders: 4,550,286 shares, equivalent to 47.94% of
charter capital,
In which: BWE owns 0 shares, equivalent to 0% of charter capital,

- Stock symbol; NNT (traded on UPCoM).
- Primary business sector: Production and distribution of clean water.

Investment demand for share acquisition by Binh Duong Water - Environment
Corporation — JSC in Ninh Thuan Water Supply J5C.

In recent years, BWE has expanded its business operations across regions such
as Dong Nai, Long An, Can Tho, ete., with the objective of ensuring a clean
and stable water supply for domestic, industrial, and service sectors in these
areas.

To expand into the Ninh Thuan region, the Board of Directors (BOD) of BWE
has conducted research and evaluation of the business operations of Minh Thuan
Water Supply Joint Stock Company. It is noted that this company operates in
the same industry, specifically in the water supply sector, and currently owns
three water plants along with other systems such as Ca Na — Phuoc Hai, with a
total capacity of approximately 130,000 m*/day, sourced from the surface water
of the Cai River. The company is registered for stock trading on the Hanoi
Stock Exchange (UPCoM — Symbol: NNT), thereby ensuring compliance with
regulations regarding publicity, transparency, and efficiency. Furthermore, its
business performance has shown robust growth in recent years, with dividend
payouts increasing from 2022 to 2024, ranging between 36% and 60.67%.



1.3

Therefore, this is an investment that aligns with the long-term development
strategy set by BWE's shareholders for the Board of Directors (BOD),
promising sustainable benefits for both the shareholders and the Company,

Report on the investment process for share acquisition by Binh Duong Water -
Environment Corporation - JSC in Ninh Thuan Water Supply Joint Stock
Company.

- On December 29, 2025, the BOD of BWE issued Resolution No. 55/N(}-
HBOT regarding the investment to acquire shares in Ninh Thuan Water
Supply ISC.

v Number of NNT sharcs owned by BWE prior to the expecied
acquisition: {) shares;

v Expected number of NNT shares to be acquired: A quantity of shares
corresponding to an ownership rate from 20% to less than 50% of
NNT®s total voting shares. Upon completion of the aforementioned
acquisition, Ninh Thuan Water Supply JSC will become an associate
company of BIWASE.

- On December 31, 2025, BWE signed Share Transfer Agreement No.
05/2025/HDCNCP NNT-BIWASE regarding Ninh Thuan Water Supply
JSC. Details of the transfer are as follows:

v" Transferor: Son Long Thuan Trading and Construction Limited
Company
¥ Transferee: Binh Duong Water - Environment Corpotation - JSC;

.I"-\.

Ownership  relationship/economic  transactions  between  the
Transferor and the Transferee, and their related parties: None;

¢ MNumber of shares transferred: 2,350,000 shares,

v Transfer rate: 24,76% of the Company's charter capital;

¥ Transfer price; VND 46,500/share;

v Chn cir tinh gid chuyén nhugng:
NO, Basis determination Determined price
b Valuation certificate Mo, [ VND 58,615/share

058/2025201/CTTRG-EOl  issued by
EOI — Vietnam Valuation and Consulting

Limited Company

2. | Meeting minutes No, S#BB-HPQT | Not exceeding VNI
dated December 29, 2025, approving the | 46,5(00share
investment policy in NNT shares

v' Transfer value: VND 109,275,000,000.

- On January B, 2026, Binh Duong Water Environmment Joint Stock
Company (BIWASE) successfully acquired 2,350,000 NNT shares,
becoming a major shareholder with an ownership rate of 24.76% of the

Company's charter capital,
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v Transaction start date: January 7, 2026;
v Transaction completion date: January 8, 2026;
v Transaction method: Put-through transaction on the exchange.

- Investment plan for share acquisition to increase ownership rate in Ninh
Thuan Water Supply JSC:

v Transferor; Individuals who are existing sharcholders of Ninh Thuan
Water Supply J5C;

v Transferee: Binh Duong Water - Environment Corporation - 15C;

v" Detailed information:

No Full mume Mumber of | Transfer | Transfer Transfer value Relationshi
shares rale price (VNI p with BWE
transferred m.f&lllir-i:} anmi BWE's
related
parties
1. | ¥o Van Quoc 400,986 4 22%% 46,500 1 B.622.599,000 Mone
2. | Mguyen Anh Dung GO 000 4.21%% 6,300 11 500, DD, (0 Mone
1. | Vo Triet Phu 380,000 4,00 46,500 17,670,000, 0040 Mone
TOTAL 1,180,486 | 12.44% 54,591,509,000

v" MNumber of shares owned by BWE in Ninh Thuan Water Supply JSC
upon successful completion of the transfers (after the two transfers
mentioned above): Minimum of 3,530,486 shares, equivalent fo at
least 37.20% of the Company's charter capital;

v Basis for determining the transfer price: Same as the initial
acquisition in January 2026,

Expected execution time: Within 2026-2027;

v Execution method: Order matching/put-through transactions on the
exchange or a Public Tender Offer in accordance with securities
trading regulations.

e On March 10, 2026, BWE issued Official Dispatch Mo,
266/TCT.BWE regarding the request for approval to allow
BIWASE to acquire shares from certain individual shareholders
of Minh Thuoan Water Supply JSC without performing a public
tender offer. This request was submitted to the General Meeting
of Shareholders (GMS) of Ninh Thuan Water Supply JSC for
approval at the 2026 Annual General Meeting (AGM);

» In the aforementioned dispatch, BIWASE initially proposed 1o
repurchase shares from 04 individual shareholders. However,
after re-evaluating the investment demand and the actual capital
raised from the offering, the Board of Directors decided to
repurchase shares from only 03 shareholders (as listed above).

1.4  Funding sources for the share acquisition in Ninh Thuan Water Supply JSC:

<




1.5

Z.1

- For the acquisition of 2,350,000 shares on January 8, 2026:

v The Board of Executives {BOE) of Binh Duong Water - Environment
Corporation JSC approved the use of the Company's equity capital
(including idle working capital accumulated from annual retained
earnings) to settle the aforementioned transfer;

v Concurrently, the Company shall utilize the proceeds from the 2026
charter capital increase offering to offset this advanced working
capital for the Company's business operations in the shortest time
possible.

- For the planned acquisition of 1,180,486 shares in 2026: The BOIVBOE
of BIWASE shall utilize the proceeds from the 2026 charter capital
increase offering to settle this transfer transaction,

Total capital required for the share transfer payment in Ninh Thuan Water
Supply JSC: VND 164,167,599,000. In which:

- Working capital to be offset: VNI 109,27 5,000,0003
- Capital required for subsequent payment: VNI 54,892,59%,000;

- Funding source: From the additional capital generated upon the
successful completion of the 2026 charter capital increase offering.

Option 2: Investment in BIWASE Waste-to-Energy Plant Project with a
total capacity of 24MW — Phase 1: 12MW capacity

Legal basis

- Approval for local adjustment of the detailed planning (1/500 scale) for
the Binh Duong Waste Treatment Complex in Chanh Phu Hoa Ward,
Ben Cat City, Binh Duong Province, under Decision No. 2563/01-
UBND issued by the People's Committee of Ben Cat City on September
18, 2023;

- Document No. 2845/UBND-KT dated June 04, 2024, from the People’s
Committee of Binh Duong Province regarding opinions on the
investment and construction of new ilems (o increase the domestic waste
incineration capacity by 500 tons/day, combined with 12MW power
generation for Binh Duong Water - Environment Joint Stock Company;

- Document No. 2425/UBND-KT regarding opinions on the change of the
Project name as stated in Official Dispatch No. 2845/ UBND-KT dated
June 04, 2024, of the Provincial People's Committee;

- Feasibility study report for the BIWASE Waste-to-Energy Plant Project
(24MW capacity — Phase 1: 12MW capacity) prepared by the Water
Supply and Sewerage Consulting Branch — Binh Duong Water -
Environment Joint Stock Company;,

- Document No, 2530/SCT-QLNL&EKTAT from the Department of
Industry and Trade of Binh Duong Province dated June 30, 2025,
notifving the appraisal results of the Feasibility Study Report for the
investment and construction of the project: BIWASE Waste-to-Energy
Plant (24MW capacity — Phase 1: 1ZMW capacity):

- Decision No. 728/0QD-TCTBWE dated June 30, 2025, issued by the

12



2.2

Chairman of the BOD of Binh Duong Water — Environment Corporation
- JSC, approving the investment project for the BIWASE Waste-to-
Energy Plant (24MW capacity — Phase 1: 1ZMW capacity);

Land Use Rights Legal Records: Certificate of Land Use Rights,
Ownership of Houses and Other Assets Attached to Land No. CK
047233 (Registry No. CT19624) issued by the Department of Natural
Resources and Environment of Binh Duong Province on October (2,
2017, to Binh Duong Water - Environment Joint Stock Company
{Address: Chanh Phu Hoa Ward, Ben Cat City, Binh Duong Province,
Land lot No. 1093, Map sheet No. 29; Area: 751,638.8 $m"2%; Purpose
of land use: Waste disposal and treatment site)  and
updated/supplementary documents from time to time;

Decision No. 892/Q0D-TCTBWE dated September 11, 2025, issued by
the General Director of BIWASE, approving the total construction cost
estimate for the BIWASE Waste-to-Energy Plant Project (24MW

capacity — Phase 1: 12MW capacity);

Document Mo, 20070/SXD-QLXDCT from the Department of
Construction of Ho Chi Minh City People's Committee dated December
15, 2025, regarding the exemption of the Construction Permit for the

BIWASE Waste-to-Energy Plant Project (24MW capacity — Phase 1.
[2MW capacity) in Chanh Phu Hoa, Ho Chi Minh City,

Vi chic thi lidu khac.

Main project information

=

Project Name: BIWASE Waste-to-Energy Plant Project with total
capacity: 24MW — Phase 1: 12ZMW capacity.

Investor; Binh Duong Water — Enviromment Corporation - JSC.
Operator: BIWASE Environment - Technology - Science Complex One
Member Limited Company.

Type and grade of construction: Industrial project, Grade 11

Project objectives: Construction of a Waste-to-Energy plant with a total

capacity of 24MW — Phase 1: 12MW capacity, utilizing sorted waste [or
a domestic waste incineration system with a capacity of 500 tons/day.

Project location: South Binh Duong Waste Treatment Complex, Chanh
Phu Hoa Ward, Ben Cat City, Binh Duong Province (currently Chanh

Phu Hoa Ward, Ho Chi Minh City).

Total investment capital (rounded): 1,162,037,638,000 VND (In words:
One thousand one hundred sixty-two billion, thirty-seven million, six
hundred thirty-cight thousand Vietnamese Dong). OF which:

) Value excluding ; Value including
No Cost items VAT VAT VAT
l Construction costs 119855, 142,000 | 11,985,514200 ( 131.840,656.200
2 | Equipment costs 726,573, 318,886 | 72,657,331,889 | 799,230,650,775
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Project  Management

g | O 7.405,233,319 | 7405233319
4 m:ﬂm 14,743,000388 | 1474300939 |  16,217,310,327
5 | Other Costs 101,543,958,071 | 160,042,875 | 101,704,001,846
6 | Contingeney costs 105,630,785,247 -1 105,639,785,247
Tatal LOTST60447810 | $6,277,189,903 | 1,162,037,637.713
Rounded: 1, 162,037,638,000

- Capital sources for the project:
¥ Equity Capital: 30%;

¥ Bank loans and other mobilized sources: 70%.
- Project implementation schedule: From 2025 to 2027,
- Plan for capital mobilization and utilization for the project as of March

18, 2026:
(Unit: million VYNID)
Capital
Indicators Value Structure
Ratin
Total investment capital 1,162,037,638,000 100%%
1. Equity capital 348,611,291,400 J0.00%
- Capital already contributed by BWE from
warking capital ito be ajfset/reimbursed by {38,000,000,000 13,60
proceeds fram the 2026 public affering)
- Capital to be further coniributed by BWE
from proceeds of the 2026 public offering s I
- Other capital sources of BWE 123,611 291,400 J0.64%
2. Lualfa_fmm credit institutions and other 730,000,000,000 62829
mobilized sourees
2.1 Loans from Joint Stock Commercial Bank for P
Foreign Trade of Vietnam (icicombank) ELO0DMO000 R
- Disbursed 191, 430,000,000 6.47%
- Undisbursed S48, 570,000,000 38602
2.2 Loans from Binh Duong Investment and 77
Desélopmet Fund G, 000, 000, () T5%
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- Disbrirsed 56,000,000,000 4.82%
= Undisbursed 26,000, 000, (i 2.24%
3. Other mobilized capital 83,426,346.600 7.18%
- Details of mobilized capital utilization:
NOD Items Paid amount VCB loans I;:I ﬁ:ﬁ:f Equity eapital
1. | Equipment 251,170,736,000 | 108,036,000,000 | 56,000,000,000 | 87,134,736,000
Costs
2. | Consulting 3,037,002,312 3,637,002.312
costs
3. | Other costs 6,942 308,715 6,942.308,715
T 4. | Interest 5,051,606,923 5,051,606,923
eXpenses
5. | Constroction 138,990,238, 460 [ £3,394,000,000 55.596,238.460
costs B
Tuotal 405,791,892, 410 | 191,430,000,000 | 56,000,000,000 | 158,361,892,410
3 Payment of maturing loans and debis
d. The Company needs to mobilize capital to settle the following loans:
(Unit: VND)
MNao. Credit Institution Currency | Maximum eredit Debht
limit repayment
amaount to he
funded by
proceeds from
the public
offering (VNI
1. Short-term loan balances at Banks
1. | Vietnam Joint Stock Commercial Bank VMDD 188 000.000.000 m on  the
for Industry and Trade (VietinBank) Sistarding
2. |Joint Stock Commercial Bank for| VND :?HJ;““B“TF te
Foreign  Trade  of  Vietnam 600,000,000,000 [::ermit bl u;
i k) the proceeds
i i i from the public
3. | Shinhan Bank Vietnam  Limited YMND :
(Shinhan Bank) 200,000,000.000 |offeing. 1
increase its
4, | HSBC Bank (Vietnam) Ltd. (HSBC) VND | 230,000,000,000 | charter capital.
5, | Vietnam International Commercial Joint VND
Stock Bank (VIB) 300,000,000, 000
6. | Kasikombank Public Company Limited VND SR0.000.000.000
{Kasikornbank) T




Siam  Commercial  Bank  Public

as follows:

T: VIND
Company Limited (SCH) 149,000,000,000
8. | Banglkok Bank Public Company Limited VIND
(Bangkok Bank) 170,000, (o0, D00
9, | Standard Chartered Bank (Vietnam) VND
Limited (Standard Chartered) 200,000,000,000
10, | Cathay United Bank Co., Lid, (Cathay VIND 120,000,000,000
Banl)
II. | Current portion of long-term bank loans
1. Joint Stock Commercial Bank for VHD
Foreipn Trade of Vietnam - Binh
Duoig Brench:  (Vietoambank.~ Bink 5,500,000, 00
Duong)
- Vietnam Intemational Commercial Joint VD
' Stock Bank — 8al Gon Branch (VIB Sai 57,250,000,000
Gon)
3, HSBC Bank (Vietnam) Ltd. YD 18,330,524 544
8 The GMS hereby authorizes the BOD to allocate capital for debi repayment

The BOD is entitled to proactively prioritize the use of proceeds from the
offering to settle all short-term debts or a portion of short-term debts in
combination with the current portion of long-term loans, as presented above:

- As short-term loan balances arise based on the Company's actual capital
requirements, the BOD and the BOE are authorized to proactively select
the specific loan amounts for priority repayment at the time the proceeds
from the charter capital increase are permitted for use. This is to ensure
the reduction of interest expenses and the maintenance of credit limits at

banks;

- Regarding the current portion of long-term loans, if the repayment period
has already passed by the time the capital becomes available for use, the
BOD and the Board of Management are authorized to carry over the
funds to the next repayment period, ensuring a balanced debt repayment
source and compliance with regulated debt ratios.



BINH DUONG WATER ~ SOCIALIST REPUBLIC OF VIETNAM

ENVIRONMENT CORPORATION - JSC
Independence - Freedom - Happiness

MNo. : 20/ TTe-HDOQT
Phu Loi, March 23, 2026
SUBMISSION

Re: Establishment of new companies based on the reorganization and conversion of

the operating model of affiliated branches
Bink Duong Water — Environment Corporation = Joint Stock Company (Biwase)

To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Law on Enterprises No, 5%202(V0H 14 passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020,

- Pursuant to the Charter af Binh Duong Water — Environment Corporation -
JSC thereinafier referred 1o as the "Company "' or "Biwase");

- Pursuant to the production and business plan aof Biwase;

The Board of Directors of Biwase respectfully submits to the Sharcholders for

consideration and approval the following matters:
Approval of the termination of operation of the Company’s affiliated branches after
converting the water supply branches into One Member Limited Companies with 100%

of charter capital contributed by Biwase:
1. Branches subject to this conversion:

a) Transition:
1. Di An Water Supply Branch — Binh Duong Water — Environment
Corporation - JSC
2, Thuan An Water Supply Branch — Binh Duong Water — Environment
Corporation - J3C
To: Biwase Di An Water One Member Limited Company.

b) Transition:
1. Khu Lien Hop Water Supply Branch — Binh Duong Water — Environment
Corporation - JSC,
2, Thu Dau Mot Water Supply Branch — Binh Duong Water — Environment
Corporation - JSC
To: Biwase Binh Duong KLH Water One Member Limited Company.

¢) Transition:
. Bau Bang Water Supply Branch - Binh Duong Water — Environment
Corporation - JSC
2. Dau Tieng Water Supply Branch — Binh Duong Water — Environment
Corporation - J5C,
To: Biwase Bau Bang Water One Member Limited Company.



dy Transition:
1. Tan Uyen Water Supply Branch — Binh Duong Water — Environment
Corporation - JSC.,
2. Phu Giao Water Supply Branch — Binh Duong Water — Environment
Corporation - JSC
To: Biwase Tan Uyen Water One Member Limited Company.

11. Key contents of the conversion from branch model to limited company model:

Enterprise form: One Member Limited Company with 100% of charter capital
owned by Biwase.
Charter capital of the newly established LC: based on the value of each Branch

as determined in the Company’s 2025 audited financial statements or the
financial statements for the first six months of 2026, whichever comes first.

Implementation method: Biwase will engage a consulting firm to determine the
enterprise value and to advise on the conversion process in compliance with
applicable regulations.

Labor utilization plan: retain 100% of the current employees; no redundant
labor.

Expected completion timeline: Within 2026.

111. Approval of authorization to the BOD

The GMS authorizes the BOD to carry out tasks related to the establishment of

new companies and the reorganization and conversion of the operating model of
certain affiliated branches of Biwase as follows:

To decide on the amendment, supplementation, completion, and detailed
implementation of the above contents to ensure the successful establishment ol
new companics and the reorganization and conversion of the operating model;

To carry out all necessary procedures and tasks in accordance with the Law on
Enterprises to implement the above matiers.

To approve and implement necessary legal procedures to amend and
supplement relevant provisions of the Company's Charter (if’ any).

To decide on other matters arising in connection with the implementation
process relating to the establishment of new companies and the reorganization
and conversion of the operating model of the above-mentioned branches.

Respectfully submitted to the GMS for consideration and approval./.

Recipients: ON BEHALF OF BOARD OF
- As above; DIRECTORS

- Company Shareholders; CHAIRMAN

- Members of BOD, BOS,

- BOE; (signed)

- Save: Archives of BOD,

Neguyen Van Thien
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To: THE GENERAL MEETING OF SHAREHOLDERS.

- Pursuant to the Charler of Binh Duong Water — Environment Corporation - JSC.
- Pursuant to the 2026 Production and Business Plan.
- Pursuant to the proposed remuneration levels of the BOD, the BOS, and the

Corporate Secretary for 2026.

The BOD of Binh Duong Water — Environment Corporation - JSC respectfully
submits to the General Meeting of Sharcholders for approval the 2026 salary and
remuneration plan for the BOD, the BOS, and the Corporate Secretary in accordance with
current regulations, with the following personnel structure:

__No. Description Quantity

| Salaries

| | Full-time Chairman of the BOD 0

2 | Full-time Head of the BOS T m

1 Remuneration '

1 Non-executive Members of the BOD 06
Non-executive Members of the BOS - 02

3 Corporate Secretary 01

The payment of salaries, remuneration, and operating expenses for the BOD, the
BOS, and the Corporate Secretary shall be allocated within the limits approved under the
Resolution of the General Meeting of Sharcholders.

Respectfully submitted to the General Meeting of Shareholders for approval.
ON BEHALF OF BOD

CHAIRMAN
(Signed)

Nguyen Van Thien
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Sl T Re: Approval of the selection of the independent auditor

for the 2026 Financial Statements

To: THE GENERAL MEETING OF SHAREHOLDERS,

- Pursuant to the Law on Enterprises passed by the Mational Assembly of the
Socialist Republic of Vietnam on June 17, 2020,

- Pursuant to the Charter of Binh Duong Water — Environment Corporation - J5C,

The Board of Directors of Binh Duong Water — Environment Corporation
— JSC respectfully submits to the General Meeting of Shareholders for approval
the authorization for the BOD of BIWASE to select one of the following three
independent auditing firms to audit the Company’s 2026 financial statements:

1. Deloitte Yietnam Tax Co., Lid.
or
2. Pwe Vietnam,
or
3. AASC Auditing Firm Company Limited.

The above auditing firms are legally operating in Vietnam and are included
in the list of audit firms eligible to provide financial statement audit services for
2026 and authorized to audit listed companies in accordance with regulations of
the competent autharities.

Respectfully submitted to the General Meeting of Shareholders for
consideration and approval./,

ON BEHALF OF BOD
CHAIRMAN

(Signed)

Nguven Van Thien
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