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BIWASE

CTY CP - TONG CONG TY NUGC — MOI TRUSNG BINH DUONG

BIWASE 86 11 Ng6 Van Tri - P.Pha Lgi - TP . Ho Chi Minh - Vigt Nam
e Tel: +84 - 274 — 3827789-3825172 Web: biwase.com.vn

Sé: 01 /BB-BWE.PHDPCD/2026

Phui Loi, ngay 27 thdng 03 ndm 2026.

BIEN BAN PHIEN HOP

DAI HOI PONG CO PONG THUONG NIEN-NAM 2026
CTY CP-TONG CONG TY NUOC -MOI TRUONG BINH DUONG

A. THONG TIN
CHUNG

Tén Doanh nghiép:

Dia chi

Gidy chirng nhan PKKD:

Thoi gian:

Dia diém:

Chuong trinh va ndi dung

Dai héi

B. THANH PHAN
THAM DU
S6 cb dong tham du

Cty CP-Tong Cong ty Nudc - Mbi trudng Binh Duong
(BIWASE)

86 11, Ngd Vin Tri, phuong Pht Loi, thanh phd Tha Diu
Mat, tinh Binh Duong.

3700145694, cap lan dAu ngay 07/02/2006, do S& Ké hoach
va Dau tu tinh Binh Duong cép.

Bat dau lic 08:30 ngay 27/03/2026
Két thiic lic 11:45 ngay 27/03/2026.

Hoi trudng — CTCP-Tong Cong ty Nudce - Méi treong Binh
Duong.

Theo Chuong trinh Dai hoi déng c6 déng (DHDCP) thuong
nién-nam 2026 da dugc PIDCD thong qua (nhur téi lidu Pai
hgi dé cong bé trén website Cong 1y).

138 c0 dong (bao gom s& hitu va dai dién theo Gy quyén), dai
dién cho 201.256.015 c¢6 phan, chiém ty 18 91,51% tdng s6 ¢d
phan cé quyén biéu quyét ctia Cong ty (219.928.644 CP).



Kiém toan doc lap Ba Nguyén Diéu Trang - Gidm déc Kiém todn -Céng ty
TNHH Hang Kiém todn AASC - don vi kiém toén doc lap
cho BCTC nam 2025 cia BIWASE.

Héi dong quan tri (HPQT) gom céc thanh vién sau:

1. Ong Nguyé&n Vin Thién - Chu tich HDQT
2. Ong Tran Chién Céng - P. Chit tich HDQT kiém Téng GD
3. Ong Duong Hoang Son - Thanh vién HDQT kiém P.Téng GD
4. (?ng Nguy?n Van Tri - Thanh vién HDQT
5. Ong Nguyén Thanh Phong - Thanh vién HDQT
6. (:)ng Ta Trong Hiép - Thanh vién HDQT dbc lap
7. On_g Pham Thanh V}’i - Thanh vién HDQT ddc lap
Ban kiem soat (BKS) gom cac thanh vién sau:
1. Ba Duong Anh Thu - Truong BKS
2. Ba Nguyén Thi Thu Trang - Thanh vién
Ban diéu hanh (BDH) gdm cac thanh vién sau:
3. Ong Tran Tén e - P.Téng Giam déc kiém Giam déc Tai chinh
4. Ong Duong Hoang Son - P.Tbng Giam dbc

5. Ong Mai Song Hao - P.Téng Gidm dbc

C. DIEN BIEN PAI HOI

L THU TUC KHAI MAC PAI HOI
1. Tuyén b6 1y do

- MC thay mit Ban t6 chire tuyén b6 1y do, gi6i thiéu dai biéu tham du hop DHDCD.
2. B4o cdo két qua thim tra tu cach ¢b dong tham du Dai hoi

Ba Duong Anh Thu - Truéng Ban kiém soét - thay mit Ban t& chie bao cdo két qua tham tra
tu cach c6 dong tham du Dai héi.
Tinh dén thoi diém khai mac Dai hi lic 08 gior 30 phat ngay 27/03/2026, 138 ¢b déng (bao gbm
s& hitu va dai dién theo iy quyén), dai dién cho 201.256.015 c6 phén, chiém ty 18 91,51% téng
s6 ¢6 phan c¢6 quyén biéu quyét ctia Cong ty (219.928.644 CP).
Can cir theo Luat Doanh Nghiép va theo Diéu 1¢ cua Cong ty, DHDCD thuong nién nim 2026
cia CTCP-Tong Cong ty Nude-Mai trudong Binh Duong da diéu kién dé tién hanh.

3. Thanh phan doan Chii toa

Ba Duong Anh Thu-thay mit Ban t6 chic - gidi thiéu doan Chu toa Dai héi bao gém:
1. Ong Nguy&n Vin Thién Chu tich HBQT Chu toa
2. Ong Tran Chién Cong P.Chu tich HDQT kiém TGP  Thanh vién



3. Ong Nguyén Thanh Phong Thanh vién HDQT Thanh vién
4. Thanh phan Té Thw ky
1. Ba L& Ngoc Lan Thao — Nguoi PTQT
2. Ba Nguyén Phude Nguyén — Thanh vién
5. Thanh phan Ban kiém phiéu

1. Ong Mai Song Hao Trudng ban
2. BaNguyén Thi Thu Trang Thanh vién
3. Ba Tran Mai Thanh Thanh vién
4. Ba Pham Thi Tuyét Mai Thanh vién
5. Ba Phan Yén Quynh Thanh vién
6. Ong Nguyén Phuong Toan Thanh vién
7. Vi Thi Bay C6 dong ca nhan - Thanh vién doc lap

Dai hoi da biéu quyét 100% sb ¢b phin ¢é quyén bidu quyét tham dy Dai héi théng qua danh
sach Poan Chu toa, Ban Thu ky va Ban kiém phiéu ciia Dai hoi do ba Duong Anh Thu trinh bay.
6. Quy ché lam viée, Chuwong trinh va Thé 1¢ biéu quyét caa Pai hoi

QHg Nguyén Thanh Phong - thanh vién HDQT - thong qua Quy ché lam viéc, Chuong trinh
va Thé I€ bicu quyet cua DPHDCD 2026 theo ndi dung tai liéu Dai héi dinh kém.
Chuong trinh DPHDCD thwong nién nim 2026 gdbm cac ndi dung chinh sau:
1. Béo cdo ctia HDQT vé két qua nam 2025 va ké hoach phat trién trong tuong lai.
Bao cdo danh gia cua thanh vién HDQT déc 1ap v& hoat dong nam 2025 ctia HPQT
Béo cdo ctia Ban diéu hanh v& két qua nam 2025 va Ké hoach niam 2026.
Bdo c4o tai chinh tom tat di kiém toan nim 2025.

Bao cdo cia Ban Kiém soat nam 2025.

RV T P

Phuong an phén phdi loi nhudn nam 2025 va Ké hoach phan phéi loi nhuin sau thué va
cac quy nam 2026.

7. Cap nhit Piéu 18 hoat dong ciia Cong ty (tén va ndi dung nganh nghé).

8. Mién nhiém va bau b6 sung TV BKS nhiém ky II (2022-2027).

9. Phuong 4n chio ban thém ¢6 phiéu ting VDL niam 2026.

10. Chuyén d6i hinh thire hoat dong ciia cic chi nhanh tryc thude thanh Cong ty TNHH MTV.
11. K& hoach chi tra thi lao cia HDQT, BKS va Thu ky Cong ty nim 2026.

12. Lwa chon Pon vi kiém toan B4o céo tai chinh nim 2026.

100% sd ¢6 phan cé quyén biéu quyét nhat tri théng qua Quy ché lam viée, Chuong trinh va
Thé 1¢ biéu quyét ciia Pai hoi do 6ng Nguyén Thanh Phong -thanh vién HDQT - trinh bay.



IL. CAC BAO CAO VA TO TRINH TAI DAT HOI
Cac bao cdo tai Pai hoi
Céc thanh vién HDQT, BKS va BPH lan luot trinh bay cac bao cao ctia HDQT, BKS va
BDH vé két qua hoat dong trong nam 2025. Noi dung chi tiét duoc néu dy du tai bao cdo
Thudng nién nam 2025, Béo céo quan tri Cong ty nim 2025 va tai licu Dai héi da duoc dang
tai trén website ctia Cong ty. Céc bao cdo bao gdm:

1L,

Ong Nguyén Vin Thién - Chu tich HDQT - trinh bay Bao cdo cia HDQT vé quan tri, két
qua hoat déng ctia HDQT ndm 2025 va K& hoach phat trién cong ty nam 2026 (Néi dung
chi tiét tai Bdo cdo S6 08/BWE- -HDQT ngay 27/02/2026).

Ong Ta Trong Hi¢p - thanh vién HPQT doc 14p - trinh bay B4o céo danh gia cia thanh
vién HPQT ddc lap vé hoat dong ndm 2025 ctua HDQT (Néi dung chi tiét tai Bdo cdo
ngay 26/02/2026).

Ong Tran Chién Cong - Tong Giam déc - trinh bay Bao c4o két qua hoat dong nam 2025
va Ké hoach nim 2026 (NGi dung chi tiét tai Bdo cdo ngay 23/03/2026).

Ba Nguyén Thi Méng Thudng- Ké toan trudng - trinh bay Béo cdo tai chinh tém tat da
dugc ki€m todn nam 2025 (Ngi dung chi tiét tai Bdo cdo ngay 27/02/2026).

Ba Duong Anh Thu - Trudng Ban kiém soét - trinh bay Béo cdo hoat dong cua Ban Kiém
soat nam 2025 (NGi dung chi tiét tai Bdo cdo ngay 17/03/2026).

Cac to trinh tai Pai hoi

1P

Ong Tran Chién Cong - Téng Giam déc - thong qua cac To trinh:

Phuong an phan phoi loi nhuan nam 2025 (N3i dung chi tiét tai To trinh s6 09/TTr-HPOT
ngay 27/02/2026)

K¢& hoach phan phéi l¢i nhuan sau thué va céc quy nam 2026 (Ngi dung chi tiét tai To

trinh 56 20/TTr-HPQT ngay 25/03/2026).

Cap nhit Dicu 1¢ hoat dong ciia Cong ty (NGi dung chi tiét tai To trinh s6 13 /TTr-HDQT
ngay 27/02/2026);

Luwa chon Pon vi kiém toan B4o cdo tai chinh nim 2026 (N6i dung chi tiét tai To trinh 56

16 /TTr-HDQT ngay 27/02/2026).

Ong Nguyén Vin Thién — Chu tich HDQT — théng qua cac To trinh:

Phuong 4n chao ban thém cb phiéu tang VDL nam 2026 v&i cac ndi dung co ban sau;

» Tén c6 phiéu: C6 phiéu CTCP - Téng Cong Ty Nude - Mbi Truong Binh Duong.
» Ma ¢ phiéu: BWE. Ménh gi4 ¢b phiéu: 10.000 ddng/cd phiéu.
» Loai c6 phiéu phat hanh: C4 phiéu phé théng.

» Phuong thirc phat hanh: Chao ban thém ¢6 phiéu ra cong ching cho ¢b déng hién hitu.
» Vén diéu 1¢ truge khi phat hanh: 2.199.286.440.000 dong.
> 86 lu'ong ¢6 phiéu phat hanh thém cho cb déng hién hiru: 31 418 377 ¢6 phiéu. (ty 1& 7:1, tic

7 ¢b phiéu duoc mua thém 1 cp, twong duong ty 1& 14,28% vén didu 1 trudc khi phat hanh
cua Cong ty).

> Gié chao ban: 37.000 dong/cd phiéu.



> Vén diéu 1¢ tang thém sau khi dot chao ban thyc hién thanh cong dy kién: 314.183.770.000
dong(theo ménh gia).

> Von diéu 1¢ sau khi phat hanh thanh céng: 2.513.470.210.000 ddng.
» S6 tién thu duge tir vide phat hinh c¢é phidu du kién 13 1.162.479.949.000 dong.

> Muc dich Dy kién st dung vén tir dot tang von didu 18 6 tién thu duoc tir phat hanh ¢6 phiéu
s€ dugc st dung cho cac muc dich du kién nhu sau:

Stt Phwong 4n s dung von thu S6 tién dau tw dw | Thoi gian sir dung dy
dwoc kién (VND) kien
1. | Thanh toan tién mua ¢ phan CTCP 164.167.599.000
Cap nmude Ninh Thudn (NNT)
Trong do:
- Ddu tu them 54.892.599.000 | Tir ném 2026, theo ké
hoach cua Céng ty
- Bu dap khoan von luu dong da 109.275.000.000 | Trong ndam 2026, ngay
tam ung dé thanh todn tién mua cé khi dwoc su dung von tir
phan dot chao ban
2. | Piu tr Dy 4n nha may dién rac | 225.000.000.000
BIWASE céng suit 24MW — Giai
doan 1 12MW
Trong do:
- D tur thém 67.000.000.000 | Tir ndm 2026, theo ké
hoach cua Cong ty
- Bu dap khodn von heu dong da 158.000.000.000 | Trong ndm 2026, ngay
tam ving dé thanh todn tién dau tw khi dwgc su dung von tir
cdc hang muc cong trinh thudc du dot chao ban
an
Thanh toan cdc khoan vay ng ngan 773.312.350.000 | Tir pam 2026, theo ké
hang va céc té chire tin dung dén hoach cua Cong ty va
3 han trd (theo cac khodn vay thuc té thoi diém dén han cia cac
" | dén han cua Cong 1y tai thoi diém khoan no vay
dwge phép sir dung von thu dugc
tw dot chao bdn)
Tong cong 1.162.479.949.000

-

(NGi dung chi tiét tai To trinh s6 19 TTr-HPQT ngay 23/03/2026 dinh kém)
- Chuyén d61 hinh thirc hoat dong cua cac chi nhanh tryc thude thanh Cong ty TNHH MTV
(N6i dung chi tiét tai To trink 56 20 /TTr-HDQT ngay 23/03/2026);
Ong Nguyén Thanh Phong - thanh vién HDQT - théng qua céc To trinh:
- Mién nhiém va bau bd sung TV BKS nhiém ky II (ndm 2022 — 2027) (Ngi dung chi tiét
tai To trinh 56 10 /TTr-HPQOT ngay 27/02/2026);
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IV.

V.

- Ké hoach chi tra luorng, thu lao cua HDQT, BKS va Thu ky Cong ty nam 2026 (Ngi dung
chi tiét tai Té trinh s6 15 /TT) r-HDQOT ngay 27/02/2026).
Chi tiét néi dung cdc 16 trinh dwoc dinh kém trong tai liéu Dai héi dwoc deing tdi trén website
Cong ty.

TRAO POI VA THAO LUAN

Ong Nguyen Vin Thién-Chu tich HDQT Chu toa Pai hoi-diéu khién ndi dung trao doi, thao
ludn. Cée cb dong dit cau hoi truc tiép tai Pai hoi va duoc Chi toa tra 1oi thoa dang tai Dai
héi (dinh kém néi dung hoi ddp cua cdc cé dong).

Di véi céc Bio cdo duoc trinh bay tai Dai hoi, cac cb dong thong nhét va khong c¢6 ¥ kién
dong gop gi thém.

BAU BO SUNG THANH VIEN BAN KIEM SOAT NHIEM KY 2022-2027

Sau khi nghe T6 Bau cir thong qua thé 1& bau ctr, Pai hoi tién hanh biu bd sung chuc danh
Kiém soat vién nhiém ky 2022-2027 thay 6ng Nguyén Ditc Béo — Thanh vién Ban kiém soat-
dd ¢6 don tir nhiém ngay 05/02/2026.

Ong Mai Song Hao-dai dién Ban kiém phiéu- bao cdo két qua biu ctr, qua do, Ba Pinh Thi
Thuy Nga di trang cir véo Ban kiém so4t Cong ty CP Nude-Moi truong Binh Duong nhiém
ky 11 (2022-2027) véi s6 phiéu bau hop 16 1a 199.463.271 phiéu, dat ty 1& 99,11%. Nhiém ky
ctia Kiém so4t vién duoc bau bd sung 12 thai gian con lai cta nhiém ky 11 (2022-2027).

KET QUA BIEU QUYET THONG QUA CAC NOI DUNG
Tong s6 the biéu quyét phat ra: 138 thé dai dién cho 201.257.015 ¢b phin, tuong 201.257.015
phiéu biéu quyét, chiém 100 % téng s6 phiéu biéu quyét cb dong du hop.
Téng s6 thé bidu quyét thu vé hop 1&: 134 thé dai dién cho 201.246.613 ¢6 ph?m, twong duong
201.246.613 phiéu biéu quyét.
Tdng sb the bidu quyét khong hop 1€ : khéng c6 .
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Véi két qua biéu quyét néu trén, cac nd1 dung sau day da dugc PHDCD thudng nién nim 2026

thong qua:
STT Noéi dung da dugce thong qua Ty 1€ (¥)
a Thong qua Béo co cia HDQT v& quén tri va két qua hoat dong nam 2025 va 100%
Phuong hudng hoat dong nim 2026
, | Thong qua Bdo cdo danh gia cia TV HDQT doc lap vé hoat dong nam 2025 i
cua HDQT
4 Théng qua Bao cao 01’%21 Tong giam dbe vé tinh hinh hoat d6ng san xuat kinh 100%
doanh nam 2025 va K& hoach nam 2026
4.| Théng qua Bao cdo tai chinh tém tit hop nhat (di duoc kiém toan) nam 2025 100%
5.| Théng qua Bao cdo ctia Ban Kiém soat nim 2025 100%
6./ Théng qua T trinh phuong 4n phan phéi loi nhuén, chia ¢6 tire nam 2025 100%
g Thong qua To trinh Ké hoach phan phdi loi nhuan sau thué va cac quy nam 100%
2026
¢ | Thong qua T trinh mién nhiém va bau bd sung TV BKS nhiém ky II (nim =
2022 —-2027) ’
9. Théng qua T& trinh chuyén ddi hinh thire ho?t déng cia cac chi nhanh truc 99.92%
thude thanh Coéng ty TNHH MTV véi 100% von cia BIWASE '
1( Théng qua Td trinh phuong 4n phat hanh ¢6 phiéu ting Von didu 1é nam 2026. | 99,37%
] Thong qua T& trinh cdp nhat Diéu 1& Céng ty theo QD sb 36/2925/QD—TTg 100%
ngay 29/09/2025 cua TTCP (Céap nhét tén va ndi dung nganh nghé SXKD)
" Thong qua Td trinh Ké hoach chi tra lvong, thi lao cua HPQT, BKS va Thu o
ky HDQT nam 2026
13 Théng qua To trinh Lua chon don vi kiém toan Bédo cdo tai chinh niam 2026 99,90%
| 14 Théng qua Bién ban va Nghi Quyét Dai Hoi 100%

(*) Tinh trén téng s6 ¢6 phin c6 quyén biéu quyét clia cac ¢d dong tham du va thyc hién bidu quyét.
VI. THONG QUA NGHI QUYET VA BE MAC PAI HOL
Ong Nguyén Vin Thién - Chu toa Pai hoi - trinh bay du thdo Nghi quyét Dai hoi ddng b dong
thudng nién nam 2026.

Ccé doéng du Dai héi bidu quyct thong qua Bién ban va Nghi quyét Dai hoi ddng ¢b déng vai ty
1€ tan thanh 14 100% trén tong s6 phiéu bicu quyét tham du Dai hoi.

Dai hoi dong ¢6 déng giao Hoi ddng quan tri va nguoi dai dién phép luét cia doanh nghiép, tién
hanh céac thu tuc theo quy dinh phap luat.

Blen ban Va Nghl quyét ctua dai héi duorc cong b6 trén website cia Céng ty:

Lé Ngoc Lan Thao
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BIWASE

gz"k\ o : i

BIWASE

CTY CP — TONG CONG TY NUGC — MO TRUGNG BINH DUGNG
S6 11 Ngb Van Tri - P.Phii Ldi - TP . Ha Chi Minh - Viét Nam

Tel: +84 - 274 — 3827789-3825172

Web: biwase.com.vn

So:

02 /NQ-BWE.DHDCD/2026

Phu Loi, ngay 27 thang 03 nam 2026.

} NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN-NAM 2026

CTY CP-TONG CONG TY NUGC -MOI TRUONG BINH DUONG

) ~ DATHOQIDONG CO DONG ‘
CONG TY CP-TONG CONG TY NUOC-MOI TRUONG BINH DUONG
Cén cir Ludt Doanh nghiép sé 59 da dwoc Quéce héi nwée Cong hod xd héi chi nghia

Viét Nam khod X1V, ky hop thwt 9 thong qua ngay 17/06/2020;

Cdin cik vao Piéu 1é t6 chite va hoat dong cia Cong ty CP-Tong Cong ty Nude-Moi

truong Binh Duong;

Céin cit Bién ban phién hop Pai héi dong ¢ dong thieomg nién 2026 ngay 27/03/2026

ciia Céng ty CP-Téng Céng ty Nude-Mai trudng Binh Dwong;
QUYET NGHI:

Diéu 1. Thong qua Béo cao hoat dong cua Hoi d‘éng quan tri, Ban diéu hanh va Ban kiém
soat vé két qua hoat déng nam 2025; Béo céo tai chinh da kiém toan nam 2025 va
phuong 4n phéan phdi loi nhun sau thué nam 2025 ciia Coéng ty CP -Tdng Cong ty
Nude-Moi trudong Binh Duong (BIWASE) véi mot s6 chi tiéu co ban nhu sau:

L. Két qua hoat dong nim 2025

£ So véi
e Thue hién Keé hoach
. Nyl dung PVT | Nam2025 | Nam 2025 K}(Io/z‘)ns
0
Téng doanh thu (gém DT ndi bd):
1 | + BIWASE: Y ah 3.593 2920 123%
E_— _ Ty dong
+ BIWASE va cac cong ty con: 5.627 4.760 118%
Loi nhuin sau thué:
2 | + BIWASE: " 811 520 156%
L Ty dong
+ BIWASE va céc cong ty con: 898 640 140%
San luong nudc tiéu thu:

3 | + BIWASE m’ 193.580.845 | 203.000.000 95,3%
+ BIWASE va BIWASE Binh Phudc 210.662.910 | 220.000.000 95,7%
Péiu nbi cip nude

4 | + BIWASE K hang 18.196 18.300 99%
+ BIWASE va BIWASE Binh Phuéc 19.228 20.000 96%

5 | C6 tic % 13 12-13 100%




II. Phwong dn phiin phoi loi nhugn sau thué nim 2025

Viéc phén phéi LNST va trich 1ap cdc quy nim 2025 theo Nghi quyét PHDCD

2025, v6i cac chi tiéu:

Stt Ngi Dung S tién (Ddng)
1 | Loi nhuén sau thué TNDN trén BCTC riéng nam 2025 810.669.317.275
2 | Loi nhudn sau thué TNDN trén BCTC hop nhét ndm 2025 1.026.421.339.731
3 | Loi nhuin sau thué TNDN nim 2025 dwgc phin phéi 810.669.317.275
4 | Lgi nhuan sau thué TNDN con giit lai lity ké cac nam trudce 204.889.720.281
5 | Téng loi nhudn sau thué TNDN duge phan phéi (5y=3)+4) 1.015.559.037.556
6 | Phuong 4n Phéin phdi loi nhuin sau thué nim 2025: 707.455.282.183
- Chia c6 tirc bang tién mgt nam 2025 (13% trén vén didu 1& da gép) | 285.907.237.200
- Trich cac quy 421.548.044.983
+ Quy Ddu tw phdt trién (35% LNST) 283.734.261.046
+ Quy khen thucng, phic loi (14% LNST) 113.493.704.419
+ Quy thuong cua nguoi quan ly (3%LNST) 24.320.079.518
7 | Loi nhuén sau thué TNDN con giil lai chuyén sang nam sau (7)=(5)-(6), 308.103.755.373
III. Bdo cdo tién dp si dung von tir dot phdt hanh chao bdn ra cong chiing 50
153/GCN-UBCK ngay 3/8/2020 lity ké dén ngay 31/12/2025 (di kiém todn):
- Téng s6 tién thu duge theo phuong an str dung vén - 963.942.364.000 dong
- S6 tién da st dung liy ké dén ngay 31/12/2025 ; 949.321.604.000 dong
- S6 tién chua sir dung hét tai ngay 31/12/2025 ] 14.620.760.000 dong.
Ly do: theo ndi dung hop déng nguyén tac s6 98/HDNT/2019 ngay 5/11/2019 da ky gitra
BIWASE va BFCAMEX Group vé viéc chuyén nhuong quyén sir dung dat 16 TM-3A
dién tich 9.494 m? tai khu dé thi mai thi sau khi BIWASE thanh toan dat 95% gia tri hop
dong, BECAMEX Group s€ phat hanh glay chiing nhan quyén st dung dét sang tén ciia
BIWASE va BIWASE s& thanh todn phan 5% con lai cua hop dong (twong duong
14.620.760.000 ddng), tuy nhién hién khu dét trén chua duoc ra gidy chiing nhén quyén
sir dung dét sang tén ctia BIWASE nén cong ty BIWASE chua thanh toan khoan con lai
nay.
Piéu 2. Thong qua ndi dung Béo cdo danh gid cta dai dién thanh vién HDQT doc lap vé
hoat dong ndm 2025 cua HPQT dugc trinh bay tai Pai hoi.
Picu 3. Thong qua ké hoach hoat dong nam 2026 cia Cong ty CP — Téng Cong ty Nude

- Mo61i truong Binh Duong véi cac ndi dung chinh sau:

L. Ké hoach néim 2026
v' Tong doanh thu (gdm doanh thu ndi bd), Loi nhuan sau thué (LNST) cua:

+ Cong ty BIWASE > 3.150 ty ddng, LNST > 700 ty dong.



+ Cong ty BIWASE va cac Cty con > 5.400 ty dong, LNST > 770 ty ddng.
v" Nude thuong phim:

+ Cong ty BIWASE 205.000.000 m?

+ Cong ty BIWASE va cac Cong ty con: > 257.500.000 m°.

v’ Codtic mong doi: > 13% vén didu 1&.

5

Khach hang cip nude: tang dat > 19.500 ddu néi.
v Téng Cong sudt cAp nude (theo thiét ké)
+ Coéng ty BIWASE: 797.000 m*/ngay dém.
+ Cong ty BIWASE va cdc Cong ty con: 1.005.000 m*/ngay dém.
v Dam bao thye hién ding tién do cac cong trinh trong diém. Stra chita, tu bd, mua
sim thiét bi dé bao dam ké hoach san xuét kinh doanh.
II. Ké hoach phan phm loi nhudn sau thué 2026

Thong nhat K& hoach phan phoi LNST va trich 14p cdc quy nam 2026 v6i cac
chi ti€u co ban sau:

* Loi nhuan sau thué du kién trén BCTC riéng ctia Cong ty BIWASE nam 2026:
> 700 ty ddng.

1. Dy kién chia c6 tirc nim 2026 béng tién mit: v&i mie chi ¢d tic 13% trén
von diéu 1é.
2. Trich cac quy:

a. Quy khen thuong, phuc loi : 12% LNST (giam 2% so voi ndm 2025)
- Quy khen thuong : 11% LNST (giam 2% so voi nam 2025)
- Quy phuc loi o 1% LNST
b. Quy thuong nguoi quan ly : 2% LNST (gidm 1% so véi nam 2025)
c. Quy dau tu phat trién : > 35% LNST

3. Loi nhuén con lai chua phan phéi hét duoc chuyén sang nam sau.
III. Quy tién lwong cia HPQT, BKS, Ban diéu hanh Cong ty nam 2026.

1. Qu¥ tién luong cua nguoi lao dong: < 12,5% Doanh thu (ting 1,5% so véi
nam 2025).
2. Qu§ tién luong HPQT, BKS, Ban diéu hanh: < 0,4% Doanh thu.

IV. Ké hoach chi tri lwong, thit lao cia HDQT, BKS va Thu ky Cong ty nam
2026: phu hop quy dinh phép ludt, véi sé thanh vién cu thé nhu sau:

Tién lwong
+ Chu tich HPQT chuyén trach : 01 nguoi
+ Truéng Ban kiém soat chuyén trach : 01 nguoi
Thu lao
+ Thanh vién HPQT khong chuyén trach : 06 nguoi
+ Thanh vién Ban kiém soat khong chuyén trach  : 02 nguoi
+ Thu ky Cong ty : 01 nguoi

Dieu 4. Théng qua Phwong 4n phat hanh ¢ phiéu dé ting vén didu 1§ nim 2026
cia BWE theo ndi dung chi tiét tai To' trinh so 19/TTr-HDQT ngay
23/03/2026 va61 mot s6 ndi dung chinh nhu sau:

> Tén cb phiéu: C6 phidu CTCP - Téng Cong Ty Nudc - Mai Truong Binh Duong.

£
3



» Ma c6 phiéu: BWE. Ménh gia b phiéu: 10.000 dong/cd phiéu.

> Loai c6 phiéu phat hanh: C8 phiéu phd thong.

» Phuong thitc phat hanh: Chao ban thém c¢6 phiéu ra céng chung cho cb dong hién
hitu.

» Vén diéu 1¢ trude khi phét hanh: 2.199.286.440.000 ddng.

> S6 lugng cb phleu phat hanh thém cho ¢6 déng hién hitu: 31.418.377 ¢b phleu (ty
1& 7:1, tlrc 7 ¢ phiéu duge mua thém 1 cp, tuong duong ty 1& 14,28% von diéu 1é
trude khi phat hanh cta Cong ty).

» Gié chao ban: 37.000 ddng/cd phiéu.

» Von diéu 1¢ ting thém sau khi dot chao ban thyc hién thanh cong du kién:
314.183.770.000 dong(theo ménh gia).

» Vén diéu 18 sau khi phat hanh thanh céng: 2.513.470.210.000 ddng.

» S6 tién thu dugc tir viée phat hanh cé phibu dy kién 13 1.162.479.949.000 déng.

> Muc dich Dy kién sir dung vén tir dot ting von diéu 18 sb tién thu duoc tir phat hanh
c6 phiéu s& duoc sit dung cho cic muc dich du kién nhu sau:

So tien dau tw dw

kién (VND) Tho1i gian sir dung dw kién

Stt Phwong 4n sir dung von thu dwec

1. | Thanh to4n tién mua ¢b phdn CTCP | 164.167.599.000

Cép nuée Ninh Thuan (NNT)

Trong do:

- Ddu tu thém 54.892.599.000 | Tir ndm 2026, theo ké hoach
cua Cong ty

- Bil ddp khodn vén lieu dong da tam 109.275.000.000 | Trong ndm 2026, ngay khi

wng dé thanh todn tién mua cé phan dwgc s dung von tr dot
chao bdn

2. |Pau tv Dy 4n nha mdy dién réc | 225.000.000.000
BIWASE cong suat 24MW — Giai

doan 1 12MW

Trong do:

- Ddu tur them 67.000.000.000 | Tir ndm 2026, theo ké hoach
cua Cong ty

- Bit dap khodn vén luu dong da tam 158.000.000.000 | Trong nam 2026, ngay khi

ung dé thanh todn tién dau tu cdc dugc st dung vén tir dot

hang muc céng trinh thudc dy dn chao bdn

Thanh todn cac khoan vay ng ngén 773.312.350.000 | 1y nam 2026, theo kéq hoach

hang va céc to chuc tin dung den han cua Cong ty va thoi diém dén

tra (theo cdc khodn vay thuec té den han cuta cac khoan ng vay

han ciia Céng ty tai thoi diém dwoc
phép su dung von thu duoc tir dot
chao bdn)

Téng cong 1.162.479.949.000

N¢i dung chi tiét tai To trinh s6 19 /TTr-HPQT ngay 23/03/2026 dinh kem.
4



Diéu 5.

Diéu 6.

Diéu 7.

Diéu 8.

Diéu 9.

Théng qua viéc mién nhiém va bau bd sung thanh vién Ban kiém soét ctia
Cong ty CP Nuéc-Moi trudng Binh Duong nhiém ky II (2022- -2027) nhu sau:

Mién nhiém chtic danh Kiém soat vién nhiém ky 2022-2027 déi véi ong
Nguyén Diic Bao — Thanh vién Ban kiém soat.

Béu bd sung Ba Pinh Thi Thiy Nga vao Ban kiém soat Céng ty CP Nude-
Moi trudng Binh Duong nhiém ky 1T (2022-2027).

Thoéng qua ndi dung t& trinh thanh 1ap 4 cong ty moi dya trén sap xép, chuyén
doi hinh thire hoat dong cua 8 chi nhanh cap nuéce truc thude thanh 4 Céng
ty TNHH Mot thanh vién véi 100% vén gop cia Téng Cong ty BIWASE.

N6i dung chi tiét tai To trinh s6 20 /TT, r-HDQT ngay 23/03/2026.

Théng qua ndi dung To trinh Cép nhat tén nganh, nghé kinh doanh cta Cong
ty cho phu hop v6i Hé théng nganh kinh té Viét Nam ban hanh kém theo
Quyet dinh s6 36/2025/QD-TTg ngay 29/9/2025 ctua Thu tuéng Chinh Phu
veé ban hanh Hé thong nganh kinh té Viét Nam.

Nbi dung sira d6i chi tiét tai To trinh s6 1 3/TTr-HDQT ngay 27/02/2026 va
cac phu luc dinh kem.

Thong qua viéc PHPCBD ty quyén cho Hoi dong quan tri BIWASE lua chon
mdt trong ba Cong ty kiém toan doc lap sau thyuc hién vige kiém toan bao cdo
tai chinh nam 2026 cua Céng ty CP- -Téng Cong ty Nude — Mbi truong Binh
Duong, bao gébm: Céng ty TNHH Deloitte Viét Nam; Cong ty TNHH PwC
Viét Nam; hodc Céng ty TNHH héng kiém toan AASC.

Diéu khoén thi hanh

Pai hoi dong cb dong thuong nién 2026 giao cho Hai dong quan tri, Ban
kiém so4t ¢6 trach nhiém td chic thuc hién, chi dao, dleu hanh va theo
dai Ban diéu hanh thyc hién ding theo ndi dung Nghi quyét nay, dam bao
pht hop véi quy dinh phép luat, Diéu 18 clia BIWASE.

Nghi quyét nay dugc Pai hoi dong ¢b dong Céng ty CP-Téng Cong ty
Nude-Moi truong Binh Duong théng qua toan van tai DPHCD thuong nién
2026 va co hiéu luc thi hanh ke oy pd
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CONG TY CP-TONG CONGTY  CONG HOA XA HQI CHU NGHIA VIET NAM

o S

NUGC - MO TRUONG Bie lip - Tw do - Hanh phiic
BiNH DIUTONG - S

DANH MUC TAI LIEU
PAI HOI CO DONG THUONG NIEN NAM 2026

CONG TY CP - TONG CONG TY NUGC - MOI TRUONG BINH DUONG
Ngiy 27/03/2026 — Thir sidu

Quy ché 1am viée cia Pai hoi ¢ dong.
Chuong trinh Bai hai.
Thé 1& biéu quyét.

Béo cdo cia Hoi ddng quan tri vé quin tri v két qua hoat ddng coa Hji ddng
quén tri ndm 2025 va dinh hudmg phat frién trong va sau nim 2026.

Béo cao ddnh gid hoat dong cia Hii ddng quan tri doe lip nam 2025,

6. Béo cdo cia Tng gidm dbe vé& két qua hoat dong san xuat kinh doanh nim

TF
8.
0.

2025 va Ké hoach nam 2026,
Béo cao tai chinh tém tit ¢4 kiém todn niim 2025,
Béo cdo ciia Ban Kism sodt nim 2025,

Théng qua tir trinh Phuong én phin phdi lgi nhudin, chia ¢d tite ndm 2025,

10. Théng qua tér trinh Ké hogch phén phoi loi nhugn, chia o6 tire nim 2026,
11. Théng qua t& trinh ¢fip nht difu 1¢ hoat dong (tén va ndi dung nganh nghé

SKKD) ciia Cong ty theo QD s6 36/2025/QD — TTg ngiy 29/9/2025 cia TTCP.

12. Thémg qua 1 trinh mién nhiém va bdu bo sung TV BKS nhiém ki 1T (ném

2022 - 2027)

13.Théng qua Phuong an phét hanh ¢ phiéu ting von diéu 1é nam 2026.
14. Thing qua Tér trinh chuyén d6i hinh thire hoat ddng cia cde chi nhinh trye thude

thinh Céng ty TNHH MTV vai 100% vin cia BIWASE.

15.Théng qua ti trinh Ké hopch chi tra thi lao cua Hai dong quan tri, BKS, Thu

ky HBOQT nam 2026.

16. Théng qua ti trinh lya chon Pon vi kiém todn Bdo cdo tai chinh nim 2026.

17. Dy théao Nghj quyét cia Pai hi.

o L e



CONG TY CP-TONG CONGTY ~ CONG HOA XA HOL CHU NGHIA VIET NAM
NUGC - MOI TRUONG Pie Lip - T do - Hanh phie
BINH DUONG e

Phat Lo, ngdy 27 thang 02 nam 20026

QUY CHE LAM VIEC

PAI HOI CO PONG THUONG NIEN NAM 2026
CONG TY CP — TONG CONG TY NUGC - MOI TRUONG BINH DUONG

- Can off Luit Doanh nghidp s6 59/2020/QH14 ngiy 17/06/2020 ciia Quéc hi
nudre Cong Hoa X Hii Chi Nghia Vige Nam,

- Can cir Diéu I8 cia Cong ty CP — Téng Cong ty Nude — Mdi truimg Binh
Duremig,

Céng ty CP — Tdng Cong ty Nude ~ Méi trumg Binh Duong xdy dung Quy ché
lim viéc ciia Pai hai dong cb déng thuémg nién ndm 2026 nhu sau:

Pidu 1: Diéu kién tién hanh Pai hii

Pai héi déng cb déng duge tién hinh khi cb sb cb déng dy hep dai dign trén 50%
téng s cd phin cd quyén biéu quyét theo danh séch cf dong Cong ty duge chot ngay
04/02/2025 (Theo théng bao sb 3TTB-CNVSDC ngiy 14/01/2026 cia Tdog Cong ty
I k) va b trir chimg khoan Viét Nam Chi nhanh TP Ha Chi Minh vé viée chét danh
sach nguén sér hira chimg khodn dé to chire dai hoi ob dong thudmg nién nim 2026).

Piéu 2: Doan Chii tich Pai hi
' Poan Cha tich gbm 3 nguii, do Hi dong quén trj dé cir va dipe Pai hji cd dong
hiéu quyét thing qua. Chil tich Hi d&ng quan trj 14 chii tpa Pai hii. Doan Chi lich ¢b
nhidém vu sau;
- Piu hinh cée hogt dong cia Pai hai dbng co dong thudmg nién cia Cong ty
theo churong trinh d3 droc Dai hii dbng o dong thing qua.
. Hudmg din cd dong va Brai hdi thao Tudn,
- Tré lér nhitng vin dé do Pai héi yéu ciu,
. Trinh du thio, két lugn nhimg vin d& céin thiét d& Pai h¢i biéu quyéL.
- Doén Cha tich lim vige theo nguyén tic tp trung, din chi, quyét dinh theo da
s ¢ phin cia cic cb dong sé hifw
Diéu 3: Ban Thir k¥ Dai hii
Ban Thu ke gbm 2 ngui, do Hoi déng quan tri d& et va duge Pai hii 6 ding hiéu
quyét théng qua. Ban Thi k¥ cd nhigm vy sau:
- Ghi chép div d0, trung thye ndi dung Bai héi.

- HA tro Podn Chi tich cong bi dy thio cic vin kién, két ludn, thi quyét ciia
Pai hi va thong bdo ciia Podn Chil tich géi dén céc ¢o dong khi dugc yEul cau,

-
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- Tiép nhin phiéu diing k¥ phit bidu cla cdc cd déng.

Piéu 4: Ban kiém tra tw cich co ding tham du Pai hji

Ban kién} tra tur cich cb ding tham dy Dai hdi gom 3 ngudi, do Hii ding quan tri
Céng ty quyét dinh. Ban kiém tra cd nhiém vy sau:

. Kidm tra tir cich ¢b déng, dai dién cb déng dén dy hop.

- Béo cdo trude Dai héi tinh hinh cb déng ﬂéj; dy hop. Néu cude hop I:A:: st lromg
cdh déng dén tham dy, dai dién trén 50% tdng 6 ¢b phan cd quyén biéu quyét thi cube
hop Dai hoi ¢d déng cha Cong ty di digu kién tién hanh,

Piéu 5: CH ding tham du Pai hii

- Céc ob dng cia Cong ty co tén trong danh sich dwoc cht dén ngay 04/02/2026
hodc nguéi duoc ty quyén (goi chung 14 of déng) déu cé quyén tham du Pai hoi.

- Ch dong tham dy Pgi hii phii c6 mar ding théri gian quy dinh va lam tha tuc
diing ky v&i Ban 0 chie Pai hi.

- MNgudi dugc Oy qu}fén tham du Pai hdi khing dwoe oy quyén cho ngwai khic.

Trong qud trinh dién ra Pai héi, b dong phai tudn thi theo su hudng din cia

Badn Chi tich, img xi& vin minh, lich sy, khong giy mét trfit iy va phai chip hanh cdc
quy dinh va theo sy huémg din cia Ban t6 chirc.

- Cb déng dwoc biéu quyét tit ci cdc vin dé thuje thim quyén cia Dai hii theo
quy dinh tai Picu 1¢ cia Céng ty C6 phin Nude —mbi truémg Binh Duomg,

- Ch déng sau khi nghe bdo cdo vé cdc ndi dung cin thing qua s& cong thio luin
vii thimg qua bang biéu quyet.

Piéu 6: Phit biéu ¢ kién trong Dai hji

CH ddng cb thé d&ni::}'r trirdre ndi dung hofic phat bidu véi DPoan Chi tich (qua Thu
ky Dai hoi), khi phat bidu hofic tranh lujn thi cin gio tay, chi khi duge Poin Chi tich
nhét tri mdi dwge phat bidu ¥ kifn, N&i dung phat biéu cén ngin gon, tranh tring lap
véii cae ndi dung, ¥ kien khdc di néu va phit hop véi chwong trinh Bai hii.

Diéu T: Biéu quyét

Méi cd déng hodc dai dign cd déng dén tham dy Dai hiji duge phat 01 Phiéu bigu
quyét, mi Phiéu biéu quyét twong img véi s6 cb phin ma cb déng ndm gil va phin
duge dy quyén (néu cd). Phiéu ndy dimg dé biéu quyét thing qua cée ndi dung sau:

Biéu quyét thing qua Poan Chi tich, Thi ky Bai hi.

Biéu quyét thing qua Quy ché lam viéc cilia Pai hai.

Biéu quyét théng qua cde Béo cdo, Té trinh, Bién ban vi Nghj quyét Pai hoi,

Vi biéu quyét cic vin dé khdc tai Pai héi.

Hinh thire biéu quyét:

Pai hoi bidu quyét timg vin dé theo sy difu khién ciia Podn Chil tich v theo
trinh tir trong néi dung chirong trinh Pai hoi. Vide bidu quyét dwoc tién hinh bing cich
biéu quyét true 1ié|:l.

- Ban Thu ky ¢d trach nhiém tip hgp két qua bidu quyét: Pdng ¥, khing dong v.
Két qua biéu quyét duge tdng hop va cong bo trong Bién ban cla Dai hdi,

L]
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. Céc vin d& bidu quyét trong Dai héi durge thang qua theo tai digu 21 cia dicu 18
céng ty (Hin 8) di dupc PHBCD théng qua.

Piéu 8: Diéu khodin chung

Cé déng hotic nguisi dgi dign theo Gy quyén tham dy Pai hoi phai chip hinh
nghiém chinh Quy ché lam viéc cia Dai hoi ¢d dong nay. CA déng vi pham quy ché
niy thi tiy theo mire d¢ cu the Poan Chi tich s& xem xét va e0 hinh thire 2T 1y,

Trén déy 1a Quy ché Pai hji dimg cf dong thudmg nién nim 2026 cia Cong ty CP
— Tamg Ching ty Murde — Mbi treémg Binh Dhrong, Quy ché niy cd hiéu lyre ngay sau khi
duge Dai hii déng cb dong Cong ty bicu quyét théng qua.

K inh trinh Pai hii diing cb dong xem xét thing qua /.




CONG TY CP - TONG CONG TY

NUGC — MOI TRUONG
BiNH DUONG

CHUONG TRINH

PAI HOI CO PONG THUONG NIEN NAM 2026
CONG TY CP - TONG CONG TY NUGC - MOI TRUONG BiNH DUONG

Thei giarn: D8:00 ngdy 27/03/2026 - Thiv sdw
Dja didm: §6 11 Ngé Viin T, phuomg Phii Loi, TP HS Chi Minh.

CONG HOA XA HOI CHU NGHIA VIET NAM
Bije liip - Ty do - Hanh phie

STT Nji dung Théi gian Newdi thue hién
l. |- Ddn tiép, ding ky cd ddng du hop. 0R:00-08:30 Ban tb chirc
Khai mac dai hji
2. |- Tuyén bi Iy do t6 chire dai hdi va gidi thigu 08:30-08:45 MC Minh Thu
théinh phiin tham dy.
y |- Béocdo kiém tra tw cich ¢d dong, s Ba
" | - Béu Poin chi tga, ban thy ky, Ban kiém phicu. ' ' Durong Anh Thu
- Théng gua Quy ché lim vige cia dai hia. Emg
4. | = Théng qua chuong trinh dai héi. (18 55-01:05 =
- Théng qua thé 18 bidu quyét. Hjguypn Tognn Fhong
Béo cdo cia Chit tich Hoi déng quan urj vé quin Ong
5. | tr] vé két qud hoat ding cia Hii déng quan try | 09:05-09:00 = .2
nim 2025 va dinh huéng trong vi sau niim 2026, HgoSe in Laito
Bido céo danh gia ciia TV HDOQT ddc lip vé hoat : , (g
6. | dgng niim 2025 cita HPQT. WREDREY | ivans Bl
Bdo cio cia Tong giam ddc v& két qua hoat _ ; Ong
T | dong ntim 2025 vi K& hoach nim 2026, 0250045 | 1l Chidn Coiig
Béo cao tai chinh tom tit da kiém toan ndm | Ba NewvEn Thi Méne
i guyén Thi Mng
g, 25, 09:4 50055 T]luﬁng
Béo ciéo cia Ban Kiém sodt nim 2025, &5 10 Ba
9. 09:55-10:05 Diriatig Ah Thiz
Bang gop ¥ kién cia cde cb dong vé cdc bdo cdo
10, vil gu’u dﬁp tai dE.I I'IL':I-I 10:05- 10:15 Boan cha Loa
, . . ey s Oin
. Théng qua T trinh phuong dn phin phoi lgi L0:30 — 10:35 Trdn Chién Céng

nhufn 2025




STT MNii dung Thivi gian Negwiri thwe hién
= mngquaﬁmnhlcéhmhpha“ﬁﬁ%i loi TR T ~ Ong
" | nhudn sau thué va cdc qu¥ nim 2026 ’ Trian Chién Céng
Thong qua 1ér trinh ciip nhjt didu l& hoat dfng
13, | ciia Cong ty theo QB s0 36/2025/0D - TTg {1:10 = 11:15 ég
" | ngiy 29/9/2025 cia TTCP (Cép nhit tén va nji : " Trdn Chién Céing
dung nganh nghé SKKD)
Théng qua t& trinh mién nhiém va biu bd sung 6
14, | TV BKS nhi¢ém k3 II (ndm 2022-2027), 1040 — 10:45 ng
: . i MNguyén Thanh Phong
Prai hii tién hanh biu cir
Giai lao 10:45 — 11:00
i5 Théng qua an trinh phuong n chao bin thém cih L1:00 — 11:05 | Ong i
" | phiu ting vin diéu 1§ nam 2026 : ' Meuyén Vin Thién
Théng qua Tér trinh chuyén déi hinh thire hogt Ong
16. | dong cia céc chi nhanh e thude thanh Cong ty | 11:05-11:10 3 3
TNHH MTV Nguyen Van Thige
Thing qua T trinh K& hoach chi tra lwong, thi Ong
17. g:zgﬁa HPOQT, BKS va Thur ky cong ty nim 11:20 - 11:25 Nguy@n Thanh Phong
Bio cio két qua kiém phiéu biu bd sung thanh .
18. | vitn BKS nhigm k3§ 1T {nfim 2022- 2027). 11:25—11:30 Ban to chirc
Théng qua t trinh Lya chon Dom vi kiém todn Ong
19. | Béo céo tai chinh nim 2026, I1:30 —11:33 Tk Chlcn Céng
20, | Thong qua Bién ban dai hoi. 11:35 - 11:40 T Thir ky
i quyét dai hoi. [P— Ong
21, | Thong qua Nghj quyet dai hoi 11401145 | (0 Ve Thidn
22, | Be mac Dai hoi. 11:45 - 11:50 Ban th chitc

Truing Padag Nhdn su (e T




CONGTY CP-TONG CONGTY ~ CONG HOA XA HOI CHU NGHIA VIET NAM
NUGC — MOI TRUONG Pije ip - Ty do - Hanh phiic
RBiNH DUONG

Phii Lert, npdy 27 theng 02 nam 2026

THE LE BIEU QUYET
TAI DAT HOI CO PONG THUONG NIEN NAM 2026

- Cin ci Ludt doanh nghiép 56 59/2020/0H 14 43 dwee Quéc hii mede Cdng hoa Xa
hoi Cha nghia Viét Nam thong qua ngay 17/06/2020;

- Can cir Piéu I¢ 16 chire va hoat ding cita Céng ty CP — Tong Cing ty Nudc — Mdi
friccing Bink Duwong.

I Mue dich:
Nhim dim bio két ludn m::rt cich chinh xdc cde vin d& duge néu ra thao ludn va

biéu quyét tai Dai hoi déng cd déng thuimg nién nim 2026 clia Céng ty CP — Téng
Céng ty Nude — Mdi trudmg Binh Duong.

I/ Nguyén tic bién quyét:

1. Chinh xdc, ding phap ludt, ding diéu 13,

2. S6 phifu bifu quyét dwe tinh theo s6 quyén biu ela s htu hodc dai dién s hitu,

3. Két qué biéu quyét duoe tinh trén thng s6 phifu bidu quyét ciia cb déng dy hep.

11/ Céich tién hinh:

1. Nhimg c:cr déng duoe ding ky tai $& C6 dong cha Céng ty vio thai diém Dai hgi
ducre qu:_-.fen tham ga biéu quy‘El

2. M3i dai bidu tham du PBHBECP cd guyén bifu quyét duge phdt mot th—*:u biéu
quyét, Trén Plue;u bJEu quyét co ghi cde thing tin; Tén co déng, Dia chi co dong va
56 lugmg cb phﬁ.n biéu quydt,

3, Bufu véi mi vin dé cln bigu quyét, Chi toa doin s& liy ¥ kll:n ch ding hang cach
cdm Phiéy blEu quyét dua [én cao theo céc tinh trang sau: Dong v, Khing déng ¥,
Khong v kién,

IV/ Két qua hiéu gllﬂ"h

1. Két qua bifu quyét tinh theo phin tram (%) 50 quyén biu cia cic {'.-u déng cé quyén
hiéu r.lu:,réi ch milt trge t:ép hofic théng qua dar dign durgre Oy qu:.-ren co mat tar da
héi. Trudmg hop cd sy kKhac l‘:nf.t gilia ket qui_ bidu quyét trygc tlép tai dai hdi va
phiéu T:m:u quyét khi thu vé thi két qua phiéu bidu quyét khi thu vé 58 durgre st dung
lam két qud bifu quyét dai hoi.

2. Cie viin d& dua ra bidu quyét tai Dai hai ddng cd d6ng thudmg nién nam 2026 duge
thing gua phi hgp theo Piéu lé Céng ty vi Ludt Doanh nghiép ndm 2020,

v/ Hiéu lue:
Cach thirc biéu quyét néu trén c6 hidu lye ngay sau khi Pai hi déng of dong
thudmg nién nim 2026 thing qua.
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BIWASE

CTY CP = TONG CONG TY NUGC - MOI TRUGNG BINH DUONG
58 11 Ngb Van Trj - P.Phd Lgi - TP H& Chi Minh - Vigt Nam

BIWAS
—J Tal: +84 - 274 — 3827789-3825172 Web: hiwase.com.un
$&: UL/BWE-HPQT Phii Loi, ngéyd? thang 02 ndm 2026,

BAO CAO CUA HOI DONG QUAN TRI
VE KET QUA HOAT PONG NAM 2025 VA
PHUONG HUONG HOAT PONG NAM 2026,
NHIEM KY 11 (2022-2027)

Kinh giri: DPAT HOI PONG CO DONG THUONG NIEN NAM 2026,

- Can cir Lut doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 ciia Qube hi nude
Cong hodt X4 hai Chi nghia Viét Nam;

. Cin cir Pidu 18 t chire va hogt déng Céng ty CP-Tong Cong ty Nude-Mai truimg
Binh Duong;

- Can cir Nghij quyét DHPCD thuing nién nim 2025 ciia Céng ty duge thong qua ngay
26/03/2026;

_ Can eft két qué san xudit kinh doanh nim 2025 vi Béo cdo tai chinh d4 dwge kiém todn
nim 2025

- Cén oir chite ning, nhiém vy va quyén han ctia Hoi déng quan trj duge quy dinh tai
Pidu 1& va Quy ché hoat d§ng caa HBQT Cong ty;

Hai déng quén tri Céng ty CP-Téng Cling ty Nude —-Mbi truéng Binh Duong nhi¢m
kyr 11 duge PHDCD thudmg nién biu chon vao ngay 31/03/2022 gom 7 thanh vién. Sau
ddy, thay miit HDQT, tdi xin bdo cao trude DHBCP thudmg nién ndm 2026 vé cong tic
quén tri vi két qua hoat dong cia HPOQT trong ndm 2025 cling nhu ké hoach quén tri v
dinh hwdmg phat trién cong ty nim 2026 nhu sau:

. GIOI THIEU CHUNG VE CONG TY
1. Tén Céng ty dai ching: CONG TY CP-TONG CONG TY NUGC -MOI
TRUONG BINH DUONG

2, Tén viét tit: BIWASE

3. Mai chimg khoén: BWE

4. Dia chi tru si chinh: s& 11 Ngé Van Trj, Phuéng Pha Loi, TPHS Chi Minh.

5. Pién thoai:+84- 274- 3825172 Fax: +84.274-3 827738
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6. Nganh nghé kinh doanh chinh: Khai thdc, xit 1§ va cung cip nuée sach; thu gom,
xit Iy mudre thad, rdc thai; kinh doanh cdc dich vu nganh mude, mbi trudmg va mat
s dich vy khéc theo gifly ding lof kinh doanh ctia Cong ty.
7. Vén didu 1¢: 2.199,288 1y déng, sb hrong cb phin 1a 219.928.800 cb phan, ménh
gid mdt c6 phin 13 10.000 déing/cd phin.
Trong do:
— Vién nha nde: 427.5 ty dong, chidm ti & 19,44% vin digu 18.
~ Vién tu nhan: 1.771,788 ty dong, chiém ti 1& 80,56% vén difu ..

8. Cor céu 16 chite, didu hanh doanh nghiép: Cong ty CP-Tong Céng ty Nude - Méi
trudmg Binh Duong hoat ding theo Diu 1é ciia Cong ty do HBCD thanh lip théing qua,
céin cit theo céc quy dinh cda Ludt doanh nghigp, dudi su quan trf, gidm sét va diéu hanh
ciia Hoi ddng quén tri (HDQT), Ban kiém soat (BKS) vi Ban diéu hanh (BDH) Céng ty.
Té chite cor cau b may diéu hanh gon, nhe, chit hrong va higu qud, ddm béo hodn thanh
tt nhiém vu san xudt kinh doanh ciia Céng ty.

II. BAO CAOHOATBONG CUA DAL HOI PONG CO DONG NAM 2025

Céc cude hop va Nghj quyét'Quyét dinh cla Dai hoi dong cb dong.

S Nghj quyét/
TT Nega MNoi d
Quyit dinh gay ky g
02/NQ- Nghi quyét PHPCP thudng nién nim
| | pwepHBCDR02s | 26032025 | 5025

III. BAO CAO KET QUA HOAT PONG CUA HDOQT NAM 2025
1. Thinh vién va co ciu cia HDQT
HPQT Céng ty CP-Téng Céng ty Nude-Méi truémg Binh Duong gbm 07 (biy)
thanh vién nhur sau:

_ S6 lwgng CP co quyén
iTT Hg vi tén Chire vy ; R
bidu quyét
1. | Nguyén Viin Thién Chi tich HPOT | S& hitu cd nhén: 10.216.212 CP
(4,65%)
2. | Trén Chién Cong P.Chu tjich HPQT ?l'f’ﬂ;lgl; cd nhén: 2.312.769 CP
s o .
Pai dién wvon nhid nudc:
- : 42.750.000 CP (19,44%)
3, | Duong Hodng Son Thanh vién HPQT |S& hiu cid nhin: 366.054 CP
(0,17%)




4. | Nguyén Vin Tri Thanh vién HPQT | Sé& hitu ca nhan: ¢ CP (0%)

5. | Nguyén Thanh Phong | Thanh vién HDQT | S& hiru ¢4 nhin: 3.000.000 CP
(1,36%]}

6. | Ta Trong Higp ‘Thanh vién dic lip | 8¢ hitu cd nhin: 228.000 CF
(0,1%)

7. | Pham Thanh Vi Thanh vién djc lip | S& hitu cd nhéin: 0 (0%)

Céong ty, théng tin vé nhin sir dam nhiém nhwr sau;

(86 leomg c6 phidu ciin ot véo danh sdch c6 déng chdt dén ngay 04/02/2026)

Chi tidt vé trinh do chuyén mén, ngdy bé nhiém cia thanh vién HPOT vui long xem

Béo edo thuomg nién ndm 2025 dwoc déng idi trén websife cia cong 1y:

wwn, biwase. com.vn,
2. Thw k¥ quéan tri Cong ty — Ngwdi phuy trich quan trj Cong ty

HPQT di bd nhiém 01 Ngudi phy trach v quén trj Cong ty kiém Thu k¥ quén

— Chuyén ngianh 3
TT Ho & tén Gidi tinh Negay bo nhiém
diao tao
- Cir nhén su pham, chuyén
| |LéNgocLanThéo | N | nginh tiéng Anh; 24/09/2020
-Cir nhin QTED.

3. Hoat dong ciia HDOT
a. Che cude hop caa HBOQT

Trong ném 2025, HDQT da td chite 12 cude hop. Ban kiém soat (BKS) va Ban diéu
hinh (BBH) Céng ty déu duge méi tham dy cde cude hop ctia HDQT. Béo cdo ghi nhin
sy tham gia ctia thanh vién HPQT tai cc cude hop HPQT trong nidm 2025 nhr sau:

T Ho & tén Chire vu HDQT Si:;;ﬂi Ty I?]:Eham
1) Nguyén Vian Thién Chi tich HPQT 12/12 100%
2| Trén Chién Céng P.Chi tich - 1212 100%
3. Duong Hoang Son Thanh vién 1212 100%
4| Nguyén Viin Tri Thanh vién 12/12 100%
5| Neguyén Thanh Ph:;ng Thanh vién 12/12 100%




o,

Ta Trong Hiép

Thinh vién dgc 1p 12/12

100%

7.

Pham Thanh Vil

Thénh vién dfc lap 12/12

100%

b. Cic Nghj quyét/Quyét dinh ciia HDQT trong ky
Trong ném 2025, HBQT Céng ty di ban hanh cdc Nghi quyét/Quyét dinh v& nhiing

vin dé chinh sau:
s6 Nghi Ty Ig
STT | quyet/Quyét Ngay ky Trich yéu nji dung thing
|I|nh _ qua
y 01C/NQ-HDQT | 10/01/2025 | Thong qua vige 8& nghi sir dyung sin pham it
' phéi sinh 18 sudt, the chip tai ?EE!— ’
Thing qua vige chi tr tam g o tire nidm
2, | 02NQHDQT | 1302025 | o054 v nody th ohire DHCE nim 2025 L
Théng qua chil trwong thinh 1&p Cing ty CF
3. | ISNQ-HPQT 15/03/2025 | Xdy dung E.T.S thudc Céng ty BIWASE 100%
B.T.S.
“Théng qua viée quan hé tin dung trung dai
4. | 1SB/NQ-HPQT | 15/03/2025 | han, thé chip vdi Ngan hang TMCP VCB-CN | 100%
Binh Duong
Thing nhit chi truong gidm vén diu o i
5. | 17/NQ-HDPQT | 25/03/2025 | chinh tai Cong ty CP Xiy lip Dién BIWASE | 100%
{BIWELLCX))
Thing qua viée didu chinh ¢hil trrong néng
6. | 19/NQ-HDQT | 110412025 | og\\\ Chon Thinh - Biwase Binh Phuce | '~
Théng qua chil truong bio 1anh khoan vay cia
7. | 21CINQ-HDQT | 03/05/2025 | gy aSE Binh Phusc tai VCB
Théng qua chil truong dan tw mua CP tai Cty
g | 22Mn0HDOT | 06052025 | CP Clp Nude Vinh Long (1 18 nim gir 20- | 100%
s50%)
‘Théng qua ndi dung vay von Quy BVMT thire
6. | 22R/NQ-HPQT | 06/05/2025 | hién DA Béu t phuong tién méy méc XLCT | 100%
tai ETS
Théng qua chi trong dau fr mua cd phin tai
10.] 24/NQ-HDOT | 19/05/2025 | Céng ty CP Clp nude Vinh Long (mua tir 100%
BIWELC) l
Chil trwomg thanh Iip céng ty TNHH MTV
IL| 26/NQ-HDQT | 27/05/2025 | w15 Nude thii vi Thoit nude BIWASE 1007
Théing nhit hra chon don vi kiém todn BCTC
12.] 27/NQHDQT | 021062025 | ¢ s va ca niim 2025 100%
. Thing qua chu trirong chiim dirt hoat ddng 2
13.| 29/NQ-HDQT | 0300672025 | . Fot o Chon Thinh 100% |




STT

Si Nghi

quyet/Quyét
ifinh

Ngay ky

Trich yéu ngi dung

T 1§
thing
qua

14,

30/NQ-HBQT

12/06/2025

Théng nhit thyre hién giao dich véi cng ty
CP Mude TDM vé viée chuyén nhurgng CP
Céng ty BIWASE Long An

100%

15.

33NQ-HBOT

14/07/2025

Thﬁn%qua chii truong thue hign giao dich, ky
hop dong véi Cong ty TNHH MTV xir Iy
nirde thai va thodt nude BIWASE; Cong ty
CP Xay lap dién BIWASE

100%

16.

35/NQ-HBQT

05/08/2025

Théng qua chi trrong kY hop dbng voi déi
tugng 12 Newdd ndi b, Ngwid cb lidén quan
cila Neudi ngi bo cia Céng ty BIWASE

L0055

17.

JEMNOQ-HBQT

030920235

Théng qua danh sach cfip nhit cac Cong ty cb
lign quan thr hign ki két hop ding vei
BIWASE trong nim 2025

1005

18.

41/NQ-HDQT

25/09/2025

Théng qua chi truong du kicn ky hop déng
thi céing cing trinh cling nhy cde giao dich cd
lign quan vii Céng ty TNHH MTV Xir 1y
mudre thii vi Thodt mrde BIWASE (BIWAS)

1M

19.

49/NQ-HDQT

14/11/2025

Théng qua chit treong thinh ldp Cong ty
TNHH MTV Nudc — Méi trutmg BIWASE
Kién Giang

100%

20,

S1/NQ-HBQT

09/12/2025

Théng qua chit treong Céng ty CP — Tong
Céng ty Nude — Méi triimg Binh Duong diu
tr mua oo phan tai Cong ty Cé phin Cép nude
Phit Hng Long

100

21,

§5/NQ-HBQT

29/12/2025

Théng nhit chi truong Cong ty CP — Tong
Céng ty Nurde — Méi trutmg Binh Diong déu
twr mua ¢6 phin tai Cong ty C phiin Cap nurde
Ninh Thu@n

100%

22.

S6MNQ-HPQT

311272025

Thang qua danh sich ciip nhit cdc Coing ty ¢b
lign quan thuc hién ky két hop déng/giao dich

L

véi Thng Cong ty BIWASE trong nim 2026

¢. Cong téc quin If, diéu hanh cia HDQT

— Cin cir Diéu 16 Cong ty v Quy ché ndi bd vé Quén tri cong ty, HDO
vige quan 1, didu hanh cée hogt déng cla cong ty, dam bao céc chi

T da thuc hién
tidu dé ra tai

Nighi quyét DHDCP thudng nién 2025. HDQT thudng xuyén theo doi, chi dao, gidm

sit cfing nhu hé trg Ban G
hoat dong SXKD; dau tu véo céc d
ctia BIWASE. Trong nim 2025, T
durge nhimg viée chinh sau:

iam dée Cang ty trong vide duara chc gial phap diéu hanh
panh nghiép cing nganh dyra trén nidng Iue cot 16i
dng Gidm dbc va céc cip quin Iy di thye hién

} Trién khai thye hién nghj quyét DHPCB thurdng nién 2025 va chc chi titu ké hoach
SXKD oy thé timg thang/quy do HPQT phé duyét .



+ Péu tu mua thém ¢b phén tai 2 Cong ty: 1) Cong ty CP Cép mrdc Vinh Long vii
ty 18 sé hivu dat 33,65%; 2) Cong ty CP Nude BIWASE Cén Tho ning ty 18 s& hir
tir 47% thanh 65% - trdr thanh Céng ty con cia BIWASE.

+ Thodi vén, chuyén nhugng co phén tai 2 Cong ty: 1) Thodi todn bo von (52%
VBL) tai Céng ty BIWELCO - hién Cong ty BIWELCO khéng con Ja Cong ty con
clia BIWASE ciing nhu khéng 12 & chire c6 lién quan clia ngudi ni b BIWASE;
2) Chuyén nhugng 20 tridu cb phin tai BIWASE Long An, sau do thye hién phuong
dn ting 50% VDL ciia cong ty ny. S6 ¢b phin BIWASE nim giit hién tai 12 73,83%
- dat ty 1& 4 BIWASE Long An tiép tye 13 Céng ty con cia BIWASE.

+ Quyét dinh Iya chon Céng ty TNHH Héing kiém todn AASC kiem todn BCTC néim
2025 dira trén danh sdch céc cong ty kiém toan d& duge PHDCD 2025 thong qua.

+ Piiy manh clic hoat déng dao tgo ngi b, phat tljién ngudn nhin lye tal cdc mang
nghiép vy trgng yéu, phil hop véi dinh hudng, chién hrge kinh doanh cia edng ty.
+ Tgp trung chuyén i s, nang cip hé théng cong nghg thing tin phuc vu cc san
phim/dich vy méi ciia cdng ty va ning cao chilt lwong dich vy khach hing,

— Kiém tra chijt ch@ chng thc quén Iy didu hanh ciing nhu viée thyre hign Nghi quyEt
oiia DHPCB, trién khai thye hign viée cong bél théng tin song ngit che toan bé cée thong
tin dinh kg, bét thuéng va tudin thi theo quy dinh phi hp vl ¢dng ty niém yét cd quy mb
lém.

- Tang cubmg cong tic quan Ly, gidm st Ban dicu hanh va b§ méy gitp vigc ca Cong
ty; nding cao chiit lugng cia cong tic kidm tra kiém sodt ngi b, kiém tra viéc thuc thi
nhiém vu theo sir phén céng hodc phén cfip tir HDOT,

Ngoai ra, HDQT quan tim chi dao va gidm sat sau sat dén cdc hoat déng nhur:

+ Hinh thanh, cai tién bd mdy quén Iy clia Cong ty TNHH MTV Xk ly nude thai va
thodt nude BIWASE (BIWAS); thue hién khoan vige, khoan doanh thu, quy luwomg va
chi phi, gitp BPH niing cao hiéu gua quan 1y,

+ Tang cuimg cong tac dao tao, ndng cao ning lyc quan trj, k§ nang lam vigc tai cac

cong ty mai M&EA.

+ Thee ddi, quan I¥ cée lchoan céng ngy va chi phi mt cach chit ché.

+ Péu tir nAng cao trinh d6 khoa hoc cong nghé dp dung tai dom vi, nhit & tmg dung
Al trong cing vige.

+ Chifi trong céng tc gin gilt v ndng cao uy tin, hinh énh, thuong hiéu cha cong ty.

Mt s6 hoat déng vi kit qui ndi bit trong nim 2025

& Théng 2/2025: tiép nhin diéu hanh NMN Tén Higp (Hoe Mon, Tp. Hb Chi Minh)
sau throng vu mua lai cd phin tai CTCP Diu Tu Nudce Tén Higp véi ty 18 so hiu
43%, ¢l nhin sy clp cao tham gia diéu hanh gdm 3 thanh vién HBQT va 1 thanh
vién Ban kiém sodt.

¢ Théing 6/2025:
Té chire 2 sy kién lém:



+ L& phét mréc, dwa NMN Cin The 3, CS 50.000 m*/ngiy chinh thic di vao viin
hanh, Nha mdy ed téng vin diu tw 300 ty dong.
+ L& Khi dong dy dn Nhi may dién ric BIWASE cong sudt 24MW, tbng mirc dau
fir 45 triéu USD, twong duong 1.150 tj déng.

% Thing 8/2025:
Véi mt sb sy kién ndi bt:
+ BIWASE hodn tit viéc thodi toan bd vén (52% VL) tai Céng ty BIWELCO,
Tbng gid tri thu ve dat 166,4 ty déing (gi4 16.000 déng/CP), li nhufn thu duge: 55,4
ty dong.
+ T4 chire LE phét nuée NMN Nhj Thinh GP 3, déu tr céng sut 1&n thanh 120.000
m*/ngdy vao ngay 28/8/2025,

% Thang 9/2015:
+ Neay 24/9/2025; Cing ty tham du 12 khoi cong loat cdng trinh ha téng phuc vy
Tuén 12 Cép cao APEC 2027 tai dgic khu kinh té Pha Qube-tinh An Giang, trong dé,
BIWASE duoc lira chon thye hién hai du én trong diém [a Nhi méy nube Hb Cira
Can, CS 50.000 m*ngay vi Khu xi Iy rdc Bai Bon, CS 250 thn/ngay.

& Thing 11/2025: hon tit nhén chuyén nhwong 9.725.862 CP, tuong duemg ty 18
13.65% VDL ciia Céng ty CP Cip Nute Vinh Long, dong thai thwre hién thi tuc dé

L

ci b sung nhén s tham gia didu hinh tai ddy trong thir gian phi hop nhét.
& Théng 12/2025; hoan tat nhdn chuyén nhugng 1.296.000 CP, tuong duong 90%
VDL, cila Céng ty Cd phin Cip nude Phi Himg Long, tinh Tay Ninh.
< Cing ty iif‘:p tuc dwge FORBES Vit Nam vinh danh trong "Top 30 Céng ty niém
yért‘ ¢ mhat Vigt Nam", dénh diu nim thir sdu lién tigp ot mét trong béng xép hang
uy tin nay.
& BIWASE tiép tuc duwge vinh danh trong:
+ “Top 50 Cong ty kink doanh hidu qud what Vigt Nam™ do Tap chi Nhip ciu Diu
tur binh chon;
+ %Top 10 Nhn higu néi tiéng Vigt Nam —nganh Méi trucng nam 2025 do H0i 8¢
hitu tri tué Viét Nam binh chon;
+ “Top 10 doanh nghiép tiéu bidu hoc tdp vi lam theo tw fwong, dao dic, phong
cdch HE Chi Minh trong xdy dung van héa doanh nghiép nam 20257 do Lién hiép
cic hol UNESCO Viét Nam trao tang;
+ Déi véi Bao céo Phét trién bén vilng, béo cio Thuémg nién va Quén tri doanh
nghiép, BIWASE duge vao vong chung khao binh chon deanh nghiép niém yét tgi
ca 3 muc.
+ Gidi thuéng “Déng xanh mede Viét ndm 2025 do HOi Cép Thoat Nude Viét Nam
trao ting. Cling nhicu bing khen, giai thudng, danh hiéu khac.
d. Tién lwong, thil lao cia HPQT vi BDH trong nim 2025
Tién lrong, thd lao v& chi phi hoat dong cho HDQT thyuc hién ding Nghi quyet
BHBCH thuéng nién ndm 2025 théng qua va phit hop viri quy dinh.
T



Chi tiét v& Tién lrong, thii lao cla HBQT, Ban kiém soat va Ban diéu hanh trong ném
2025 ciia Céng ty duge trinh bay tai phin thuyét minh Bao céo ti chinh hop nhat nam
2025 duge kifm toan (trang 68) nhu sau:

Thit lao ciia HDQT
Nim 2024
L Kl sien igcﬁ? NHS (VND)
1.| Ong Nguyén Vin Thién ?;E‘;S%h 1.683.600.000 | 1.765.625.000
2| Ong Trén Chién Céng P.Chirtich | 221.400.000 | 204.000.000
3 Ong Dwong Hodng Son Thanh 1.-ri-!":n 221,400,000 | 204.000.000
4.| Ong Nguy&n Vin Tri Thanh viégn | 221.400.000 | 204.000.000
5.| Ong Nguyén Thanh Phong Thanh vién | 221.400.000 | 204.000.000 |
6.| Ong Ta Trong Hiép Th;_;ﬂﬂ‘igﬁ“ 221.400.000 | 204.000.000
7. Ong Pham Thanh Vi T'E‘;:ﬂ"l;é" 221.400.000 | 204.000.000
Thi lao c¢ia BKS
TT Ho & tén Chire vu BKS wa 3 N?:i:i
| | Ba Duong Anh Thur Trudmg ban | 1.021.200.000 | 1.051 £75.000
2 | Ong Nguyén Dire Béo Thanh vién | 231 .&Ju.[:m 1 02.000.000
3 | Nguyén Thj Thu Trang Thanhvién | 110.700.000 | 102.000.000
Tién lvong cia BDH
Nam 2024
TT Ho & tén Chife vy BDH N?{%’}H o
i (g Trin Chién Céng Téng GB 1.380.000.000 | 1.400.000.000
2.| Ong Duong Hoang Son P. Téng GB 1,021.200.000 | 1.051.875.000
1.| Ong Ngd Vian Lui P Téng GB 615.000.000 5?9-?55.5:}?




4.| Ging Pham Thanh Hing P.Téng GB | 1.021.200.000 | 1.050.000.000
5.| Ong Mai Song Hio P.Téng GP | 1.021.200.000 | 1.050.000.000
6.| Ong Tran Tén Pire P.Téng GB | 1.021.200.000 | 277.200.000

=

Hogt ding gidm sat eia HPQT dbi véi Ban Gidm doc

Cin cir Didu 18 Cong ty va Quy ché ndi b v& Quén tri cong ty, HPQT di thyc hién
viéc kiém tra, gidm sét hoat dong ciia Téng Gidm doc va Ban diéu hanh trong viée diéu
hanh cic hoat déng ciia eéng ty, ddng théi dim bao cde chi tiéu dé ra fai Nghi quyét
PHBCH thu*me nién 2025, HDQT thudmg xuyén theo dai, chi dao, gidm sdt cling nhr ho

trgr Ban Giam d

¢ Céng ty rong viéc da ra cdc giai phap diéu hanh hoat dong SXKD; dau

tur vio cée doanh nghiép cling nganh dya trén ning lye cht 161 ciia BIWASE. Trong ném

2025,

Téng Gidm dic va cde csip quan 1y d4 thyre hign duge nhitng viée chinh sau:

+ Trién khai thure hién nghi quyét DHBCP thudmng nién 2025 va cée chi tiu ké hoach
SXKD cu thé timg thing/quy do HPQT phé duyét .

+ Lura chon cong ty kifm todn (cin cit Nghi quyét clia HPQT) dua trén danh sdch céc
cong ty kiém todn di duge DPHDCD théng qua.

+ Tiép tyc diy manh cdc hoat déng quin trj va kiém soét rai ro.

+ Péy manh céc hoat ding dio tao nii b, pha'i}h'ién nguSn nhin luc tai cdc mang
nghiép vy trong yéu, phu hop véi dinh hudng, chién luge kinh doanh chia cing ty.

+ Giai phép 4p dung cong nghé mdi, ning cao ning suit lao dng va hidu qué sin xudt
kinh doanh.

+ Thue hién chi tra od tire niim 2024 bing tién cho c6 dong.

Ngodi ra, HDQT quan tim chi dao va gidm sdt sdu sat dén chc hoat déng nh;

Céng téc phat trién mang luér khdch hang va nhéin dién thuong higu duge chi trong
dong bd trong mpi mang hoat ding kinh doanh.

Chi dao, theo dai viéc phé duyét cdc dom gid nwée sach, nrde thai va rac thai cia
Cong ty;

Pinh huéng chién lroc kinh doanh va diu tir, ké hoach M&A cdc don vi ciing nganh
Ichi ¢6 dién kién thudn lgi

Béy manh hoat déng d@Au tir trén dja ban thinh phé HA Chi Minh (tinh Binh Duong
cii), phat trién mang ludi kinh doanh & nhilmg céng ty BIWASE tham gia gép vbn,
dhin tur ngodi tinh nhr Quang Tri, Khanh Hba, E'Emg Nai, Tiy Ninh, Vinh Long, Cén
Tho, An Giang,

Thng cwimg céng tic dio tao, ning cao ning lye, bd sung lye lugng quén Iy, trau
dii k¥ ning lam vige, tay nghé chuyén mén cho CB CNV toan cong ty, g6p p
néng cao hiu suiit lao ding, gidm gia thanh sin phém,




» (Cuan Iy céc khoén cing ng va chi phi hop 19, timg burée hodn thién bio cdo 1ai chinh
theo chudn quffrc té IFRS.

‘Khéng chi tip tnmg vao kinh doanh theo huéng ESG nhu: san xulit xanh, kinh 1&
tuin hodn....; :Ei!ﬂ'l thin "twong thin tuong &i" con duge HPOQT cy thé hda qua nhimg
hénh dgn %thiét thyre vi cong déng, tréch nhigm déi v xa hii. Véi tong kinh phi hon
2,49 ty dong trong ndm 2025, BIWASE da dong hinh cing cing dong qua nhiéu
churong trinh ¥ nghia tiéu bigu nhr:

+ Tdng qua nguwdi bénh dang didu tri tai cde bénh vién, trung tdm mudi deGng ngiedi
gid, tré mo cdi, trung tdm bdo tro xd hil;

+ Ting bd giong cho nhimg hd nghéo dé cé phiong ké sivth nhai;

+ Quit bdo trp ting hd Xudn cho tré em ob hoan canh khd khdn;

+ Hé o gia dinh chinh sach,

+ Kip thei cieu tre cde dia plneong chiu thién tai, bdo 1§ khu viee mién Bic, mién Trung;

+ Chuweng trink “65 nam nghia tinh Viét Nam — Cuba", ki trg nhdn ddn Cuba viegt
qua khd khén do thién tai, dich bénh vi chinh sach cdm vam;

+ Ching cdc cong tdc xd héi, tie thién khdc.
4. Hoat dong ciia cdc tiéu ban thuge Hji ddng quin trj

4.1 Tiéu ban Nhdn sw: ho trg HDQT va dinh hudng BDH trong xiy dymg chién I, lé
hoach nhén sy cho ting ndm, timg giai doan; o vin viée T,u;;.'én dung, ddo tao va chinh
sich ddi ngd ddi véi nhan vién méi nhiim thic day sy gan bo liu dai vi xdy dyng
nguon nhén luc tiérm ndng phue v cho sy phat trién bén viing cia cong ty.

4.2, Tidu ban Piu ne-Phdt trién: 43 thue hién vai trd phéi hop BPH tién hanh dénh gia

két qua hoat déng san xudt kinh doanh va rd sodt, didu chinh Chién luge phét trién 3
nfim giai doan 2022 — 2027, nhim bae dim phi hop voi tinh hinh thire tifn va dinh
hwéng phét trién cda Cong ty, ddng thoi, Tiéu ban ciing chi trl cdng tde chi dao va
gifm sit viée trién khai céc chuong trinh phat tricn bén vitng, dic bit 12 chuong trinh
kinh t& xanh — tudn hoin — mét trong nhimg dinh hréng chién luge trong tdm cla
BIWASE trong giai doan hién nay dé téi rru hba ngudn lue va t3i nguyén, tao dung
nin ting vitmg chéc cho 14 trinh gidm phét théi khi nha kinh clia BIWASE trong tuong
lai.
Tiéu ban @3 hd trg HPOQT trong viée thic diy BDH hoén thanh céc du én quan trong
nhur: nhé may nude Can The 3 CS 50.000 m¥ngdy, dw dn Nha mdy dién rac CS
12MW, du 4n tang CS Nha mdy nuée Nhj Thanh thém 60.000 m*/ngdy, ning ting
CS nha méy 18n 120,000 m*/ngay.

4.3. Tiéu ban Qudn fri rii ro: Tiéu ban Quén trj rii ro 83 hé tro HDOT va Ban diéu hanh
trong cing téc dy béo céc rii ro tigm &n & cdc cAp do ngﬁn han, trung han va dai han.
Trén co s¢f d6, Tiéu ban dd dinh hudéng cho Ban didu hanh xily dumg cac ké hoach
hanh dong va kich ban (mg phé phi hop vii timg logi rii ro, gan vl dde thin cia timg
dur 4n, chién luee hogt déng va ké hoach kinh doanh cia Céng ty.
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Trong k¥, Tiéu ban d3 hé trg HRQT thic diy BDH trong viéc ning cao cing tic
qudn trj tai cac cong ty lién lét kém higu qud, ting bude giam 18 nhe Cong ty CP Cip
MNurdc Gia Téin.

4.4.Tidu ban Liwong-Thwiémg: Cin o vio két qui SXKD nam 2025, Tiéu ban da hd tro
HPQT trong vige xem xét vi dé xudt mizc luong vé thuéng cho BBH ciing nhu doi
véi cdc nhiin sy cip cao ciia Cling ty, ddng théd, Tidu ban ciing tién hanh ra sodt va
kién nghi didu chinh chinh sich luong, thidng chung &p dung cho Ban ditu hanh va
d6i ngii quén 1y cip trung — cao, bio dim sy phit hgp véi mit biing thi trudmg v dinh
huémg phét tridn ctia Cong tv. Ké hoach thai gian téi Cong ty s€ nghién clu dp dung
wige tinh thu nhip théng qua hiéu qui doanh thu va lgi nhuén.

4.5.Tiéu ban Quan hé Nha diu tu: 43 h trg HDOT trong vige cung cép théng tin chinh
xdc, minth bach va kip thér vé inh hinh hoat déng ciia Céng ty dén cing ding nha déu
t. Qua d&, gop phin ning cao tinh minh bach trong hoat déng quan tr1 doanh nghigp,
ciing ¢b uy tin va hinh &nh clla Céng ty trén thi trudng chimg khodn, dong tho tao
nén thng thuin loi trong vige thu hit céc nha ddu tw, dic biét 14 nha dau tu qude 18,

Trong 1:;, Tiéu ban di hd trg HDQT va BEH th chire thanh cong budi gip gd, trao
dii v& két qua hoat déng nim 2025 va dinh hudng chién lroc cha Céng ty trong thid
gian t6i. Budi dbi thoai duge t6 chitc vio ngiy 24/02/2025 bang hinh thire tryc tiep
v truc tuyén, véi sy tham du eda céc nha diu ti cd nhin, cd dong nho 1 va cic cong
ty, th chitc tai chinh.
Ngodi ra, Cong ty ciing duy tri hoat ding cia Té Kiém todn ndi b nhim h trg Ban
Kiém sodt vi Bé phin Tii chinh trong cong téc kiém tra, giam sdt tinh hinh tai chinh
_ ké todn cia cdc cong ty con va chi nhénh true thude trong k. Théng qua 46, T
Kiém todn ni b gép phin bio dim s minh bach trong quén Iy 1ai chinh va duy tri
déng tién lanh manh, dn dinh cho todn hé thong Ching ty.
5. Dinh gid hoat ding cia Ban diéu hanh Cing ty
Vi quyét tim va nd lue cao nhiim hoan thinh céc chi tiéu Nghj quyét cia DHCD
thuémg nién nam 2025, HDQT ludn theo sét v chi dao Ban Gidm doc thye hién dat va
virgt nhidu ndi dung ké hoach dé ra. Hogt dng cia Ban Gidm doc dirge dénh gid moi
2 théng 1 lin va theo dinh ky timg quy. K&t qua SXKD niim 2025 co bin dat cée chi
tign dé ra tai PHCD thuéng niém 2025, oy the nhu saw:
+ Tdng doanh thu: 5.627 tp déng (bao gom doanh thu ngi bj ciia Téng Cong ty
BIWASE va cac cong fy con).
+ Lo nhudn sau thué: 898 ) dong ciia Tong Cong ty BIWASE va edc edng ty con.
+ Cde chi tiéu kinh 18 dat va vuot Nehj quyét nim 2025,
+ C6 tikc va ode quy déu dwge chi ding theo Nghi Quyét ndm 2025 véa dwge sie dyung
ding quy dinh, on dinh.
Mhin chung, Ban Giam dic d3 hodn Ihﬁt]hrté-t nhimg mye tiéu quan trong nhir: doanh
thu, lgi nhudn; déu tu, phat tricn hé thng cip nude, mroc thai va rac thai; diu tr vao
cic chng ty cip nude cing nganh; cac dy én diu tu xfy dyng co ban durgre thyre higén

diing tién d5 va phat huy higu qua ngay khi dua vio sir dung.
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6. Vé cing tde quin tri tai chinh

Céing thc quan trj tai chinh luén duge HDQT chi trong. Cong téc kidm toén, kiém
sodt chi tiéu tai chinh trong hoat djng, kinh doanh, trong XIDCB thuémg xuyén duge
ting cudmg, cong khai minh bach, tiét kiém, dam bao theo qui dinh cliia phép ludt va
doanh nghiép niém yét trén sin,

HDQT lubn theo sat bién dgng gid tri cd phicu, theo doi déng tién vao — ra va dim
béo t6i tru héa hidu qué st dyng von va quyén loi cb dong.

Hiéu qua quén trj ndm qua duoc khiing dinh qua chi s6 tai chinh tich ayrc (doanh thu
tng, chi phi gidm, loi nhudn t6i w),

7. Do tao vé quin trj cing ty

Tét ci céc thanh vién HPOT, Ban kifm sodt, Ban diéu hanh, Giam déc tai chinh, Ké
todn trudmg, Ngudi Phy trach quin tri kigm Thir ky Céing ty déu tham gia cdc khoa dao
tao vé quén trj cing ty dai chiing va da duge cip chimg chi sau khéa dao tao.

Tham du cde budi tap hudn, héi thio do S& giao dich chimg khoén TP.HCM to chire,

Tham dy budi héi théo Directors Talk #20 véi chi 8 “Quén tri Bién d&i Khi hu
vai triy ciia HRQT: Bai hoe tir Péng Nam A & Bjnh hudng cho Doanh nghigp Viét
Nam® do VIOD th chirc vao ngay 21/03/2025.

Tham dy budi hoi thio Directors Talk #21 v6i chi dé “Vai rd cia HDQT trong
Quén fri riii ro” do VIOD to chire vao ngay 16/04/2025.

Thinh vién HDQT va Ban diéu hanh tham du hi thao “Nghi quyét 68-NQ/TW vé
phit trien kinh t& tu nhéin: Co héi ndo cho cde Doanh nghifp niém yét va Cong Ly i
chiing?”, do Vién Thanh vién Hgi ddng Quan tri Viét Nam (VIOD) phdi hop cing Uy
han Chimg khodn Nha nurde (UBCKNN) 6 chite vao ngay 06/06/2025.

Thanh vién HPQT, BKS, BDH, Ngudi PTQT va céc cén b quan Iy tham du khéa
t4p hun Nang cao higu qua van hinh doanh nghiép bing AT do Céng ty phoi hop cling
Truémg Dai hoe FPT tb chite ngay 23/06/2025.

Tham dy bubi h{i thao Directors Talk #23 véi chit dé Thu hit ddu tr qua thi trudmg
chimg khodn Viét Nam v& Hinh trinh ning hang quoc t& do VIOD to chilc ngay
13/08/2025.

Trudmg BKS va mdt s cdn b cd lign quan tham dy héi thao Quén trj hidu qua chudi
cung tmg -Dam béo tufin thi Quy tac Xuat xir do Deloitte 0 chire ngiy 15/08/2025,

Mét s6 thinh vién HDQT, BKS va BDH tham dir héi thio Hodn thién hé théng vin
bn, chinh sach va kiém soat ndi b trong doanh nghiép do Deloitte t6 chire vao ngéy
19/11/2025.

Gidm déc Tai chinh tham gia chuong trinh dao tpo 10,000 Gidm dbe diéu hanh
(CEO) giai doan 2025-2030 do Hdi Doanh nhén tré Viét Nam trién khai thyc hién nhim
néng cao ning luc quén tri, k¥ ning linh dgo cho danh nghiép.

Thanh vién HDQT, BKS, BPH va Nguii PTQT tham du Din din thutmg nién vé
quan trj cing ty 1in thir & (AF8) do UBCKNN va VIOD té chirc ngay 05/12/2025,
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Thanh vién HDQT, BKS, BDH va Ngudi PTQT tham dw Hoi thio dio tao Ning
cao nhén thirc vé thé diém Quén trj Céng ty (ACGS) do UBCKNN va VIOD to chire
ngay 11/12/2025,

Thénh vién HDQT, BKS, BDH va Ngudi PTQT tham dy Chudi Director Talks chao
niim mdi 2026 do VIOD t6 chire ngay 25/12/2025.

3/7 thiimh vién HDQT, 2/6 thanh vién Ban diéu hanh v Trudng Ban kiém soét di
tham dy Chuong trinh DCP Advance do VIOD t6 chirc vao ngay 26/09/2025 va
08/10/2025.

Nprtri phu trach quén trl kiém Thur ky Céng ty da hoan thanh Chuong trinh Chuyén
siu vé Thu ky quin tri Cong ty va Chuong trinh DCP Advance do VIOD t6 chire, dong
théri dang theo hoe nganh Quén tri Kinh doanh cia trmg dai hoc Kinh t& Quéc Dan.

Bén canh db, Cong ty cling gidi thiéu thinh vién HDPOQT, BKS cac cong ty con tham
dur cdc khoa dio tao vé thanh vién HDOT, BKS do VIOD 16 chire,

8. Baocio vé giao dich giira BIWASE, cong ty con, cing ty do BIWASE nfm quyén
Lidm sodt wén 50% vén didu 18 véi thanh vién HPQT vi nhimg ngudi ¢o lién quan cia
thinh vién dé: giao dich gitta BIWASE véi cong ty trong do thanh vién HDOT la thanh
vién séng 1ip hodic quan Iy doanh nghiép trong thai gian ba (03) ndm giin nhit trwde thoi
didm giao dich.

Cong ty ludn gidm st cde giao dich cla cdc bén lién quan va tudn tha bdo cdo rd
rang, théng tin diy du cac giao dich trén theo quy dinh.
Chi tiét giao dich vui long xem Bdo cdo tinh hink qudn tri ndm 2025, ngay 29/01/2026 tqi
Pha huc 7.1 va 7.2, d4 dwgre cing b thing tin vao ngey 29/01 L2026 v déing tdi trén website
ctia cing ty: www. biwase.com.vi.

9. Hoat djng cia cde thanh vién HDOT die lip va két qui dénh gia ela thanh vién

HDQT die lip vé hoat djng cia HDQT
Viéc danh gid hoat djng clia HDQT trong ndm 2025 dd dwoe td chire, trién khai tuén
thit Pridu 18 ciia BIWASE, Quy ché to chite va hoat ding cia HDQT va cae quy dinh
phép ludt hién hanh, thyc hién day @0 céc ngi dung tai Nghi quyet cua DHBECP va che
ndi dung dirge DPHBCD théng qua.
Vui ldng xem chi tiét tai “Bdo cdo ddnh gid cia TV HDQT dic ldp vé hoat dong
néim 2025 ciia HPOT™.
10. Nhiin xét va ddnh gid

+#+ Nhiing viéc lam duge ;

- Quén trj hidu qua, minh bach, thong suot, _
- N§i b doan két, chi dao béo cao, cung cép thing tin kip thad; hinh thanh 0 x Iy
théng tin, gidi dép thiic mac cia nha dau tr nha le.

Hiéu qua quin trj duge the hién 5 nét qua sy ting trudng vé doanh thu vé loi
nhudn nhés kidm sodt tét chi phi; dac bigt 14 thinh cong tir cdc dy dn M&A chicn

o tai CTCP Céip nude Ninh Thugin, CTCP Cép nuée Phit Hung Long va CTCP
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Cép nude Vinh Long, gop phan mé ring mang ludi va demn lai higu qua ctfin fur
lém trong twrong lai. 1
- (Cai tifn website céng ty theo hinh thirc song ngir Viét-Anh; l3p BCTC theo chuin

IFRS,
<% Mt sb han ché ciin tiép tyc khic phue

_ Théng tin cin duge cung cép kip théi hon, déng thoi ndi dung béo cdo can séu sdl
va todn dién hom;

- Cin ting cutme dao tao, bdi dudng ddi ngli can b quan 1y, do the d md ring clia
Ciong ty nhanh, trong khi ngudn nhén lyc quéan 1y tai cde co sé chira theo kip yéu
ciiu thue tién,

IV. Kit HOACH QUAN TRI VA DPINH HUONG PHAT TRIEN CONG TY NAM

2026 CUA HROQT

Nam 2026 13 nam ban 1&, ¢é ¥ nghia quan trong trong cong tic chuin bi cho Pai hji

két thic Nhiém Loy IT (2022-2027). Do dé, HDQT chn tip trung trién khai dong b va

hiéu qua nhitu nhigm vu trong tim nhim tao nén téng viing chic cho vige butde vio

Nhiém ki I (2027-2032),

1. Mue tiéu

_ Nhiém ki m&i HDQT phéi chi dao BBH bire tde tién 1én song song véi ky nguyén
viron minh clia Pang va chinh phii, dura trén nén ting sic manh clia mét d6i ngl c6
ning e, kinh nghiém va doin két, thing nhAt :

. Phai dat tang trudng tir 3-3% so véi nam trde, gid cb phidu quanh moc 46.000 -

48,000 dbng/CP hodc cao hon.

_ Tao ngudn tai chinh viing vang, an todn va hi¢u qua;
_ Xay dung, dio tao bd méy quén trj, quan 1j tbt.
2. Nhi§m vy ,
_ Gial phép ti chinh phai hiéu qua, t6i tu nhu: ¢ phiéy, tréi phiéu vi tin dung;
_ Quan tri, quén Iy céng ty luén cai tién theo hudng tich cyc, higu qua;
_ Pio tao, bdi duding ddi ngil can b vimg ving, ¢o siie chién diu 10t dé néng cao hidu
qua trong SXKD;
. Pua cic cong trinh din tu vao sir dung dimg tién tién 46, dam béo higu qua va tiét
kigm:
_ Nghién cim diu tur ed hién qua.
3. Giai phap thue hién
a) Vé quin tri doanh nghigp
HPOT s& lun bam sét Nghi quyét DPHDCD ném 2026 trong viée diéu hanh, oy thé:

~ Niéng cao nang lue quén 1y, quan tj cing ty; quan tdm dén thu nhép cho can b, CNV;

- Néng cao nhin thirc phép ludt, nhat i can bd quén 1y, quin trj;

~ Tiép tuc thuc hién viée chuyén ddi sb trén toan hé thing BIWASE;

- Hinh thanh bd may nhén sy cho 5 cong ty con mat (4 cong ty chudn bj thanh lip va 1
cang ty méi mua lai), ddng thoi cdi tién cong the quan trj hién tai ciia Cong ty BIWAS
qua hinh thirc khodn viée, khodn doanh thu, quy hromg, chi phi, tir d6 gitip Ban diéu
hénh néng cao hidu qua quan 19;
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- Tiép tuc tim kiém co hoi M&A v chuén bi nhimg dy én diin tu mdi;

- Tiép tuc %y dung hé théng quan tri cing ty theo thing 1& tét, virot trén tadn thi;

~  Chii trong kién todn 16 chire, ning cao ning lue didu hanh tai cong ty me v t6i un hoa
sy phéi hop véi cac ciing ty con hiéu hifu cling nhr ede phap nhin méi thanh lip;

~  Dio tho, tuyén chon cin bj co chiit lwomg dé bb nhifm, @& cir & céc cing ty con, cng
ty lign két;

~ Céng bb théng tin diy di, kip thoi, khiing dinh uy tin cda mt doanh nghiép dip tng
v virgt 1én trén cde tiéu chuan tuin tha vé ESGY

- Tang cudng cong tac dao tao cho lanh dao r:f:p trung, nép cao nhim ning cao higu qua
hoat déng san xuit kinh doanh clia céc doanh nghigp trong théi gian tod.

by Vé sin xuit kinh doanh

~  Giff vimg va phit trién manh thuong higu BIWASE trén dia bin Thanh phé Hb Chi
Minh va cac tinh BIWASE tham gia déu tu.

~  Ning cao hiéu qua kinh doanh & céc cing ty da mua, ¢de cong ty lién leét.

~  Chi dao Ban didu hanh dé ra ké hoach san xudt kinh doanh néim 2026 véi mijt a6 chi
tién chinh nhur sau:

o Tong doanh thu (bao gom doanh thu ndi bd) cia Cdng ty me vd ede cong ty con. =
5.400 1y dong, trong dé: Cdng ty me > 3,150 1y dong; edc cong ty con = 2.250 iy
déng;

o LNST eiia Cing ty me va cec cong ty con = 770 1y dong, trong d6: cila Cing ty me
> 700 ty déng; cdc edng ty con = 70 1y dong;

o Ting cong sudt (CS) cap mece: LOOS.000 m’igay, wong dé: 1) C8 edp nudc Cing
tv mg 797,000 m'/ngéy; 2) CS edp mebe ede cong ty con 208.000 m'ingdy;

e 4 e = 13% vin dicu I¢;

o Nude thuong pham: = 205, 000.000 m*;

e Khich hing edp mece: ting dat > 19,500 ddu ndt.

Bisi véi ikt viee ciip nuwdc

Té chite trién khai dhu tw mé rong, ning cong sudt cdc nhi miy nude, dam béo an ninh

neudn nude trong moi tinh hudng ddp tng nhu cdu tiéu thy trong chién lwge ngn han eling

nhu dai han:
Mé réng dién bao phit mang Iuéi dng truyén tai va phéin phoi dén ede vimg siu, ving
xa, phat trién céng tic déu ndi khich hang tai khu vy Biu Bang, Phi Gido, Dau
Tiéng, Tén Uyén, Chon Thanh - Binh Phudc;

- Tiép tuc hoan thién, trinh va sém duge duy@t phuong én gid nuoe sach;

. Chi trong néng cip co sé& vt chét, ting cing suiit nha may nude Chen thanh GB3,
NMN Nhj Thinh, NMN Sai Gon —~ M2 Kong;
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Pém béo dich vu edp nude an todn, lién tue; thai dd phuc vy khach hang chuyén
i&p, than thién. Trién Ichai linh hoat cic phuong thic kinh doanh, da dang hoa kénh
tiep cin dé thich tmg kip thii véi nhu cau thue it civa khach hang.

Dok vdi fink vire rde thii

Tép trung ra soat cip nhdt, didu chinh, hoan thién céc quy trinh, co ché tir khiu d&p
tur, k§ thuét vin hinh dén céng tic kifm tra, gidm sit,...tai Kha lign hgp x0 1y chét
théi (E.T.8) nhim nfng cao hiéu sudt 1t 1y vi phit hop quy dinh hién hinh;

Dam béo tién d6 va chit lngng thi céng cde cong trinh xir 1y chit thi trong diém tai
Phii Quéc theo ding ké hoach & ra;

Kién iri theo dudi va hoan tét vide phé duyét phuong én gia dich v xir 1y réc thai
trong thei gian s6m nhat;

Téi wu héa nfing he tiép nhin, ting cudmg thu gom va xir Iy trigt dé luong ric diu vao
nhdm phét huy t6i da cong sudt vin hanh tai Khu lién hop; dong thési dzy manh chién
lwoe quing bi, tiép thi vi md rong kénh phan phéi cho céc dang san phim thé manh
nhu Gach Con Voi va Phéin bdin Con Voi;

Dai vi ik veee thu gom va xir Iy nude thai

Thiic déy hoat déng kinh doanh djch vy xi¥ Iy nurée thai tai Céng ty BIWAS theo
hirémg higu qué, dim béo muc tidu sinh 1éd v hodn thanh cac chi tiéu ke hoach durge
giao, dbng théi tudn thi nghiém ngit cée quy dinh phap 1y dic thi cda ngénh;
Tinh gon va i wu hoa bé maiy 16 chirc tai BIWAS va 4 chi nhénh true thude nhim
néng cao ning lre diéu hanh vi higu suat hogt ding thuc te;
Hoan tét xdy dyng phirong an don gid va kién toan céc thi tye phip 1y dbi véi dich v
thodt nudre thai sinh hoat d2 sém dua vio trién khai ding b.
¢) Vé tii chinh
Mhim kién toin ning luc tai chinh cho giai doan birt pha va déap (mg nhu ciu déu fu
mé réng tai cdc cbng ty con, don vi thanh vién, HDOQT chil dong trien khai cac giai
phip huy ding vfﬂn da dang, tu tién ngudn von wu didi voi chi phi thip. Song song do,
cing téc ti eo ciu cdc khodn vay trong toan h:}‘thé-ng duge thye hién guyét liét nham
t8i ru héa hiu qua sir dyng von, dim bao ngudn lyc ddi dao, sin sing thue hign cde
dir 4n trong difm va chién luge M&A trong thai gian tdi.

d) Vé thwong higu BIWASE
Phat huy nén tang nang lye ha ting k¥ thuit ving chic, khiing dinh vai tro la diém tra
then chit cho siéu @ thj trinde nhilng thay doi dia gidi hanh chinh.
D}I}f tri dich vy tin tim, ddm bdo an ninh ngu%rn murde vi tiéu chuﬁrn méi trudmg; e
tiép ning cao nang lyc canh tranh va thu hit du tu cho Thanh pho.
Ap dung chufin béo céo t3i chinh quéc t& [FRS dam bao dap fmg yéu cén ciia céc nhi
i trg von nhu JICA, ADB, WB, DEG..., qua d6 khang dinh uy tin va thuong higu
BIWASE vuron thm qufic té,

e) Vi chit lwgng nguin mhin lee



- Tiép tue ddo tao cho thanh vién HPQT méi (néu c6), thanh vién Ban kiém sodt mdi
{néu ¢6), Ban linh dgo cha Céng ty theo céc chuong trinh dio tao cla UBCK Nha
nudc, VIOD hay cée don vi dao tao khic dé hoan thién kitn thite quén tr, kién thirc
chuyén mén nhu cac nude tién tidn va theo chudn quic té;

- Ting culmg cdng tic nhan su, nang cao chiit lwgng ngudn nhin e, ting hidu qua
kinh doanh va Iy hrong k& thim;

- Tang cutmg tmg dung cong nghé trong SXKD va dich vy ban hang, djch vu khach
hang d& ting hitu qué kinh doanh;

) Vé ciing tic chang thilt thodt nude, quin Iy k§ thugt vt i, thiée ké mang ledi
Tiép tue ning cao kién thire cing tdc chéng thit thoat nude biing céc giai phap, cong
nghé tién 11én;

Chit ¥ céing tde bao tri va trién khai thém dong ho dién tir, do doc tir xa;

g Vé cong tdc quan Iy i sdin
Tiép tuc 1 trinh s& hoa quin I ha thng thing qua vigc ra sodt v tich hop dif ligu 56,
trong tAm 14 tai san chim dudi dat, t chire quén ly tii sin thudc hé thong thu gom xir
v nuwde thai va mang hwdt cip nudc;

- Ning cdp hé théng quén 1y vit tir va co st dit ligu khéch hang theo huéng khoa hec,
minh bach.

i) Vé ti chifc b midy

- Kién toan b miy quén Iy, diéu hanh; néng cao nang luc linh dgo va chuyén mon cho
can bd 1@nh dao dé tang cudng hiéu qua san xudt kinh doanh, giam chi phi,... tai cdc
céing ty hoat ddng chua dat hiéu qua nhr: Céng ty E.T.S, BIWAS, Gia Téan, Cén
Giude, Cin Pude thude cum Long An, BIWASE Quang Binh, BIWASE - Can
Tha,...

- Chii trong céng téc bdi dudng nhén sy, ddo tgo, huin luyén, ning cao tay nghé cha
CB CNV cdng ty; ning cao ning suat lao djng, ting thu nhip cho CB CNV;

- Chuén bj d6i ngii ké thira o6 néing hyre dé cd thé dim nhén céng viéc khi can thiét, dam
bdo hoat dong cia cong ty duge 6n dinh xuyén sudt.

i) Vé trién khai thwe hign cde dy dn

- Trién khai thye hign dat chét luong va tién dé cia céc cdng trinh trong diém tai Phi
Quéic; dy dn cip murée Nha Bich tinh Binh Phude (nay la tinh Bé{lg Mai), cong suat
180,000 mY/ngay, tuyén éng DN 1.200mm nuée sach tir Bén Lire vé tram ting dp Cén
Bude tai Ty Ninh;

- N& lyc trién khai thye hién Du én Lo dit rdc cong suft 500 tin/ngay, két hop phét
dién céng sulit 24MW — GB1: 12MW,

Jb Cing tic M&A

Dha trén ndng lue tai chinh va higu qua thye té,‘ﬂﬁng ty sin sing ném bt co hdi tiép
tye dAu tur vao nganh nude tai nhimg khu vire tién néng.

1]



Trén diy 14 bao cdo cia HPQT vé quén trj va két qud hoat djng cia HDQT nam 2025
ciing nhur K& hoach quén trj va dinh huéng phét trién cng ty ndm 2026 cla Cong ty CP-
Téng Céng ty Nixic — Moi truong Binh Duong, kinh trinh Dai hai déng cb dng xem xét,
théng gua.

Noi nhiin:

- Nhur trén;
- Co déng;
- HBQT; BKS, BBH Ciy;
- L VT.
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CONG TY CP - TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
NUGIC — MOI TRUONG BINH DUONG Pée lip - Ty do - Hanh phie

Phai L, ngay 26 thang 02 ném 2026

BAO CAO DANH GIA

CUA THANH VIEN HQI BPONG QUAN TRI BOC LAP
VE HOAT DONG NAM 2025 CUA HOI PONG QUAN TR]

Kinh géi: Pai Hi dong eb déng thirirng nién nim 2026

Danh gid v& hoat dong cia HPQT Cadng ty trong nim 2025, thanh vién HBQT dbe lip

nhén dinh chung nhir sau:

- HBPOT Cong ty di lam viée voi tinh 1'_11511 trach nhié¢m va minh bach trong cing tac
quén tri, tudn thi ding ¢he quy dinh dbi voi Céng ty dai chﬁng niém yét. Chc cufic
hop cia HDQT dé dugre trigu tip kip thii va thye hign theo céc trinh ty quy dinh tai
Bieu 1é va Quy ché nji bd v quan tri Cong ty. Mi dung cdc cudc hop déu duge
cdc thanh vién HBOQT thio lufin, danh gia day da va ciin thiin dé dwa ra nhimg dinh
hwémg va gidi phép dem lai li ich cao nhét cho Céng ty.

- Cfic vn dé lign quan dén chién lege kinh doanh, md r{ing thi trubmg, du tr chng
nghévi xdy dyng hé thing quén 1y dén duge HBQT thuémg xuyén xem xét va danh
i trong cic cude hop dinh k.

. Cic quyét dinh cia HPQT tai eic cude hop déu duge HDQT théng qua theo nguyén
tic da 56, bién ban cudc hop duge 13p diy di, cd chit ky cia céc thanh vién HDOQT
tham dy hop.

1. Vi cor ciiu t chire

- Trong ndm 2025, HDQT ¢6 tit ci 7 thanh vién, trong d6 ¢6 2 thanh vién déc 1ip {n:rng_
Ta Trong Hiép, dng Pham Thanh Vii). Todn bd cdc thdnh vién HBQT déu tham gia
d&}' dii c4c cude hop va tich cye vao cac hoat ding hoach dinh, kiém sodt tudn thi,
phan bién chién lwee, ddm bao tiit cc thing 18 quan trj cing ty chudn mye.

2. Véeo ché viin hinh hogt djng;:
- Nam 2025, HDQT d té chite céc phién hop, cic cuje hop cia HDQT a8 dwe tridu
tip va thye hién vdi lich trinh cy thé, chudfin bj tai liéu diy di, tuin thi quy dinh tai
Diéu & Céng ty va quy dinh cia phép ludt, H-:u dung eic cude hop duge cic thinh
vién HBOT thao luin, phin bién, dinh gia diy di va cdn trong.

Chc vin dé Hén quan dén chién luge, lcé hoach kinh doanh, 14i chinh, van hoa doanh
nghiép, xdy dyng hé thing quén Iy trong Cong ty déu duge thao ludn, kidm sodt
mbt cach chit che gitta HDQT va Ban diéu hanh,

- Céc thay déi v& ké hoach diu tw, chién lvge méi déu duoe nghién ctro dic Jp, co
cor 5& khoa hoc va phén bién gitta HPOQT va BEH.



3, Vé két qui cing tie quin tri va gidm sdt:

i thng thé, HDQT da thire hign tét vai tré ciia minh trong viée wién khai cde ke
hoach, chii trrong, djnh huéng chién lrge do PHPCH dé ra.

HDOT di tudn thi cic quy dinh v quin trj cong ty, tridu 13p cde cude hop dinh ky
hiang quy va bit thirdmg nhim kip thii chi dao, ban hanh céc quyét dinh phil hop v
tinh hinhthye té.

HBQT da thye hién ding vai ted, trach nhiém trong vige chi dgo, hi tro, gidm sdt
BPH thue hién cée ndi dung di duge PHDCD va HPOQT thing qua, dam bao tufin
thi quy dinh ciia phép luit, ding this hai hoa lgi fch ciia Cong ty vi cde ¢b dong,
Thanh vién HPQT git chire danh trong BEH thuimg xuyén tham du cée cude hop
dinh ky va bit thuémg cia BDH. Céc quyét dinh quan trong cia BDH déu duge
phin tich, phén bién vi tham vin tir cde thanh vién HBOT / Chi tich HBOQT nham
bédo dam lgi ich cia Cong ty.

Céc thinh vién HDQT nhdn dién mft cich chi dgng vai trd, trich nhiém h trg déi
vi5i BDH vé co su chia sé kinh nghiém, tuong téc, trao 461 dbi véi BBH v& nghiép
vy quan trj Cong ty.

HPOT va BPH cing Ehcfii hop chit che dé dat dwge co bin mbt s6 chi tiéu ké hoach
shn xudt kinh doanh dé ra trong nam 2025, cy thé nh sau:

pidic | Mhhegen | 30YM
T N@i dung el ﬁ:ﬁznis Nam 2025 | K11 2025
(%a)
Tang doanh thu;

1 | +BIWASE: T dbng 3.593 2.920 123%
+ BIWASE vé cdc cong ty con; 5.627 4.760 118%
Ting chi phi:

, |+ BIWASE: Ty ding 2,681
+ BIWASE va cée ciing ty con: Ty ding 4,558

| Loi nhugn sau thué: I

3 |+ BIWASE: Ty ddng g11 520 156%
+ BI'WASE vi céc cbng ty con: 598 G 140%
San lugmg nurde tidu thy:

4 |+BIWASE m’ 193.580.845 | 203.000.000 | 953%
+ BIWASE va BIWASE Binh Phute 210.662.910 | 220,000,000 | 957%
Diau ndi cAp nudie

5 | + BIWASE K hing 15.196 18.300 9o%%
+ BIWASE va BIWASE Binh Phude 19.228 20.000 G6%

&6 | Cdtire % 13 1213 100%

4, Két lujin:

- HPQT d4 thye hién diy di chirc ning dai dién cia cde chi s¢ hitu trong vige gidm

st hogt dgng didu hinh cia Céng ty, dinh hudng phii hep vi chi dao kip thii ddm
bao st dyng higu qua cde ngudn lyc dé dat duge cic chi tidu do PHBCE giao, trén
o 50 adin thi cée quy dinh clia phap ludt, Piéu 1§ Cong ty.



- Bén canh vige thyre hién chire nfing quan Iy, gidm 54t eong tde diéu hinh cis BDH,
HBQT dd phéi hop chit ché véi BDH tim kiém nhitng gidi phép théo g khé khin
trong sén xuat kinh doanh niim 2025,
- Nhin chung, ném 2025 cing v6i nhiing bt &n coa thé gidi, tai Viét Nam trong nim
LlEpiUDghl nhén nhiéu dot bio I cue doan, dj thudmg giy ra ngi Imn!rm:én Bic
dén mién Trung véi ewomg df v tin sudt mua Ién gy ra rét nhicu t6n thit, VE o
ché ¢hinh sach, nhim tinh gon bd may nha nudc, cal cach thé ché - sdp nhap cac
tinh, thanh ph-ﬁ & Viét Nam duge trién khai thie hién, Theo d6 Tinh Binh Duong
vi Ba Ria Vilng Thu sdp nhép vio TP HCM, do vy tinh hinh phét trién kinh té -
%4 hod nhin chung ciing con gip khing it khé khin, Vi tinh trach nhifm cao,
dodn két, HDQT a3 trién khai cde giai phip quyét liét trong edng tic giam sat, chi
dgo BDH thye hién céc nghj quyét cia PHDCD, HDQT vi hoan thanh két qua nim
2025 ciing nhur ddm bdo quyén lgi hop phép cla ngudi lao ding, dim bdo Igi ich
cika Cong ty, cb ddng va cde bén lién quan,
Trén diy 14 bao cdo cia thanh vién quan trj dje lip v hoat ding cia Hi ding quan
tri ndm 2025 coa Hoi d&ng quan tr}, kinh trinh Bai Hi i) dong therdmg nién nim 2026
théng qua

TM. Thianh vien HDOT di

Ta Trong Hiép



CONG TY CP - TONG CONG TY CONG HOA XA HOI CHU NGHIA YIET NAM

NUGC —MOI TRUONG BINH DUONG Dic lip - T do - Hanh phie

1.

3.

Phii Loi, mgéy 37 thdng 02 ném 2026

BAO CAO PANH GIA
CUA THANH VIEN HOI BONG QUAN TR] PQC LAP
VI HOAT PONG NAM 2025 CUA HQI PONG QUAN TRI

Kinh givi: Pai Hji diing cé déng thuwimg nién ndm 2026

Diénh git vé hoat diing cia Hii ddng Quan trj (HBQT) Cong ty trong ndm 2023
véi i céch 14 Thanh vién dic 1ip HDQT, t6i xin trinh biy nhitng nhin dinh chi tiét
pibir Sai:
vE cor eflu th chire v phiin cing nhiém vy trong nim 2025:

HDOT cb tiit ¢4 7 thanh vién, trong dd ddm bio co ciu khéch quan vii 2 thinh vién

dije lip (6ng Ta Trong Higp, dng Pham Thanh Vi), HDQT dé thyc hién viéc phin

ciing nhidm vy v6 cling oy thé, khoa hoe cho timg thénh vién phuy trich céc linh vye

chuyén min gin lién vdi thé manh cla m&i ngudi. Ci nhin 16i duge phin cing gism

st ming Quan h§ C4 d8ng (IR) v nhén thﬁj.f chng tic nay dang dwge Cong ty thye

ﬁiﬂ réit bai ban, duy trl théng tin xuyén subt vi cimg cd vimg chiic niém tin cia nha
tr.

Vi co ché viin hanh, hinh thire Bom vige va ra quyét dinh TDQT:

Céng ty 4 1am viéc v6i tinh thin tréch nhiém, minh bach va tufn th tuyét déi che
quy dinh dbi vl Céng ty dai chimg nigm ;réL Trong cing tac ra quj.rér. dinh, BWE
hién s nghiém chinh vi chufin mwe cao, Céc vin 8 déu duge thio luin, dinh
gid chn trong dé dua ra dinh huéng dem lai li ich cao nhit cho Céng ty. Quyét dinh
durgre théing qua dg: trén nguyén the da sb tai cdc cude hop trye tidp, holic thing qua
hinh thirc Iy § kién biing vin ban nhim x¥ If kip tha, linh hoat cde vin d& phét sinh
thirdmg xuyen trong hoat ddng kinh doanh. Trong ndm 2025, HPQT dd ban hénh 21
Nghi quyétQuyét dinh theo ding thim quyén,
S0 lwgng va ngi dung cde cufe hop HPQT trong niim Nim 2025:
HDQT da triéu tip v& tb chire thinh cing céc phién hop voi ljch trinh wan thi cht
chE Didu 16 Cong ty va phip luit. Cu thé, cde ki hop trong didm bao ghm:

Ngay 03/03/2025: Thdng qua néi dung tai lifu va ra sodt cong lac chuiin bi Dai hdi
dbng ¢b dbng niim 2025,

Ngay 23/05/2025: Danh gia két qud sdn xuft kinh doanh 4 théng din nim, hogch

dinh ké hoach kinh doanh théd gian i vA dgic biét théng qua chi truong chién rge

vi viéc thanh 1p céng ty sin xuiit mrdre thii,

Ngay 11/07/2025; Béo cdo kit qud sdn xuilt kinh doanh quy IL2025 va xem xét cic
|
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nbi dung trong yéu khic.

Ngiy 07/10/2025: Béo cdo két qua sin xuft kinh doanh quy 111/2025, ddng thi ra
sodt va thiic ddy ké hogeh kinh doanh nhitng thing cudi nim.

Mghy 13/01/2026; Branh gid wée tinh két qua kinh doanh cé ndm 2025, thio lugn phé
duyét ké hoach nam 2026 vi céc dinh lrémg chién luge khiéc.,

4. Céng tée quin tr] rii ro va Cing bii thing tin:

V& quin tri i ro: Véi dinh hudng lién tue diu tu mo ring cia BWE, cdng tic quin
iz it o dwge HDOT dit 18n hing dAu. Tai cdc phién hop, céc thanh vién lubn mé
x# va bin bgc rit siu sit v& cic mi ro tidm dn. Vilc dam bao an lodn sie khoe i
chinh vi tufin thd nghi®m ngdt cc khubn kh phap luft trong moi hoat d6ng sin Xuit,
dhu fr luén duge chi trong, thio luin k§ hedng nhdm mang lai hifu qud bén vitng
nhiit cho Céng ty.

Vi céng b théng tin: Cée Nghi quyét, Quyét dinh vit nhimg thay ddi rong véu clia
Céng ty ddu duge thye hién cdng b thing tin mjt chch kip théi, déy dn, mirth bach,
fdn thi nghidm ngit theo quy dinh tai Théng e 96/2020/TT-BTC, ddm bio guyén
lgi thémg tin cho mgi cf ding.

5, Pénh gis méi quan hé cong tie vird Ban Didu hinh v Ban Kifm soit:

Piéi véi Ban Didu hinh (BBH): HDOT 4 thyre hign xudt s vai trd chi dgo, hd g
v gism sit BDH. Cée quyét dinh quan trong cia BEH diu nhin duge sy phin tich,
phiin bién mang tinh xiy dyng tir HDQT. Sy phoi hep chit chg, chia s2 kinh nghiém
giita HDQT va BPH I chia khéa gitp Céng ty hodn thanh cde chi tidu trong yeu,

Béi véi Ban Kikm soft (BKS): M&i quan hé ciing téc gitta HDQT v BKS dién ra rft
it dep. HDQT luén tén trong vA tao moi diéu kién lﬁi da d& BKS thyc hién quyén
kiém tra tinh hop 1%, hop phip tong céc. hoat ding quén Iy, diéu hinh. EE?]E thii,
HDOT lubn thé hign tinh thin chu thi, nghiém tie tiép thu vA vé nhimg chi dgo chin
chinh kip thési di véi cdc két ludn, khuyén nghj tir BKS.

6, Déinh gif didu kifn hogt djng ciia Thanh vién dje 1ip HDQT:

Trong subt qud trinh céng tc, 18] nhin thiy HDQT cing BDH Céng ty dd ludn tao
nhitng ditu kién thufin lgi nhit, cung cép thing tin kip thid vé minh bach dé cic
Thanh vign déc lip HPQT thye hién diy dii cdc quyen va nghia vy clia minh, gip
phin néng cao tinh khich quan trong cde quyét séch cia todn hé théing.

7. Két qui cling tde quén fri, glim sdt kinh doanh Nim 2025:

Déi dién véi hing logt thich thitc tir bién ddng kinh té todn ciu, blio 1 cye doan tai
Viét Mam, ciing bbi canh cdi cich thé ché (sip nhip tinh Binh Dwong va Ba Ria Viin
Tau vio TP.HCM), tinh hink vi md gip khong it khé khin, Dudi sy gidm sat qu
liét, tink thin dodn két ciia HDQT, Céng ty 43 hodn thinh két qud v6 cing fin tromg.

H. Két luin:

HBOT di thye hién tron ven vi xuit séc chirc ning dgi dién chi ¢ hivy, qudn 1f diéu

hinh Céng ty di dimg dinh hwéng chién lirge do PHDCE giao phd, trén co st tudn

thil nghiém nglt cée quy dinh eta phép luit vi Diéu 1§ Cong ty.

Véi tinh thin trich nhiém cao, HDQT cam két tiép tue ddng hanh cling BBH, 0 Iyc
2
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dam bio quyén loi hop phip va mang li gid t] gia ting bén viing cho cd déng, ngudi
lac d8ng vA cic bén lién quan,

Trén day 1A bio cho ciia Thinh vién dgc 1gp HPQT vé hogt dgng ciia Hi ddng quan
trj niim 2025, kinh trinh Bai Hj1 déng cb ddng thuwdmg nién ndm 2026 xem xét va
thing qua.

TM. Thinh vién de lip HDQT

Fha anh Vil



CONG TY CP - TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
NUGC - MOI TRUONG BINH DUONG Bje lip - Tw do - Hanh phie

P Leri, mgay 23 thang 03 ndm 2026

BAO CAO )
KET QUA HOAT DONG NAM 2025 & MUC TIEU NAM 2026
CUA TONG CONG TY BIWASE VA CAC CONG TY CON

Kinh gii: PAI HOI PONG CO PONG NAM 2026

I. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025

1. TONG QUAN

Bude sang niim 2025, cling vai nhitng bt én cia thé gidi do chién tranh tai mét
50 qudc gia, vige MY tridn khai dp thué hing vio My d6i vii cde nude trong do o6
tai Vigt Nam ciing lam énh huémg dén thi trutmg chimg khodn va tinh hinh diu tu
vao Vigt Nam. Tai Viét Nam trong ndm tiép tuc ghi nhin nhiéu dot mua I cye doan,
dj thutmg géy ra ngdp lut ti mién Bic dén mién Trung véi cudmg dd va tin sudt mus
lim thng r5 rét, vuot xa kha nding tidu thodt cia hé théng cong trinh hién hi, diic hiét
tai cdc dd thi vi vimg din cu tip trung gy ra rét nhidy tbn thit, Vé co ché chinh
sich, nhiim tinh gon bé mdy nhi nude, ning cao hiéy lye, higu qua qudn 1y va phét
trién kinh t€, ké tir ngdy 1/7/2025 dot cii cich thé ché - sdp nhép céc tinh, thanh
phd & Vigt Nam dugc tridn khai thye hign v sau khi séip nhip, ¢ nudc cdn 34 tinh,
thdnh phd, thay vi 63 nhw truée déy. Theo d6 Tinh Binh Duon £ vt Bd Rja Viing Tau
sap nhdp vio TP HCM, do vy tinh hinh phit trién kinh € - x4 héi nhin chung cling
con gap khing it kho khiin,

Tai BIWASE, ngodi viée ddp (mg diy di nhu cdu sir dung nuée cia ngudi dén
46 thj, viing ven, trong ly cong ty cling da t3p trung diu tu mang luoi cp nuée ning
cao ty 18 ngudi dén duge st dung nude sach tai khu v ving sdu, ving xa, clng nhu
dim bdo dich vu thu gom, xir Iy chit thi va nurée thai phét sinh trén dia ban, Tong
Cty BIWASE ludn chi trong dén méi trudmg, sin xudt xanh, san xudt tudn hodn, khéi
dong diu tur 16 dbt ric két hop phét dién, cong sudt GP1:12MGW, Ban didu hanh va
d%i ngil nhiin su Téng Cty BIWASE di hét sirc nd lye thyc hién diing tién 46 cic
cong trinh déu tr va trién khai cac bién phip ting trwdng doanh thu ciing nhur it
giam chi phi tai cdc don vi trén todn hé thong BIWASE, phin déu thye hién ké hoach
dugc giao nim 2025 vdi mét s6 két qua dat duge nhu sau:



2. KET QUA HOAT BONG CUA BIWASE & CAC CTY CON NAM 2015

. Thyc hién | KEhoach | Sovéi |
Ik MRk BVT | Nim2025 | Nam2025 | KH 2025
Tong doanh thu (bao ghm ndi ba):
I | +BIWASE: s 2k 3.593 2.920 123%
+ BIWASE v cdc cing ty con: ¥ 5,627 4,760 118%
Téng chi phi: X 42
2 | + BIWASE: E:' ggng ig
| + BIWASE va céic cing ty con: 7 OHNE ‘
Leri nhudn sau thud:
1 | + BIWASE: _ K11 520 156%
; i Ty déng
+ BIWASE vi cdic cing ty con: 398 640 | 4%
San lugng nude tiéu thy:
4 |+ BIWASE m* 193.580.845 | 203.000.000 | 953%
+ BIWASE va BIWASE Binh Phurde 210.662.910 | 220.000.000 | ©95,7%
DAu ndi clip nude |
5 |+ BIWASE K hing 18,196 18.300 99%
+ BIWASE vi BIWASE Binh Phudc 19.228 20,000 6%
6 | Cb tic % 13 12=13 100%

2.1 TAI LINH VU'C CAP NUOC CUA BIWASE

e doanh thu chiea ghi nhdn tai Tk viee i ) mede théi voi téng gid i 9,02 1 dong,

- Doanh thu tai linh vue cip nuée ndm 2025 dat 3.108 1y déng, trong dé BIWASE:
2.445 ty ddng, cde cong ty con vé linh vyre cip nude dat 663 1 ddng.

- Nubc sin xuit 222.914.581m’, trong d6 nude tr dimg phye vu bio i, sie xi
durtmg ong va vé sinh cdng nghiép chifm 0,99% (2.209,751m?).

- San heomg nude tidu thy 210.662.910m, dat 96% so véi ké hoach ndm 2025

(220.000.000 m*)

Bign niing tiéu thy binh quin cho Im? nude sin xudt 14: 0,34 Kw/m?,

- Diiu nbi khich hang cfip nuée nam 2025: 19.228 khach hang, dat 96% so véi ké

hogch 2025 (20,000 ddu ndi), cu thé tai phy Iyc dinh kem,

- Trong nim 2025 gid tr qqyét todn déu tw eéng trinh dng tryc, tng phén phéi thanh
quyét todn bang ngudn vén déu tr dat ghn 120 ty déng, cdc cong trinh tip trung
chi yéu & cdc chi nhdnh cip nwdc nhu: Thi Dau Mét, Khu Lién Hop, DT An,

Thudn An, Bau Béng, Tin Uyén. ..

- 86 m dwémg éng cip nudc thi cong, thue hign trong nam 2025 ting thém

335.261m, cu thé nhu sau:



S6 dwémg dng thi cong thye hign trong ky
(m)

Sut Tén chi nhinh Clhng  |Ong clp 11 |Ong edp 2 Ongeip3: | (g phin

=D600 D0 > < | DLOS> | phdi, rye: <
Cralid < D300 DI

| | CNCN Khu Lién Hop | 43,779 g . 34.790 8.989
2 | CNCN DI An 31,016 f 54 25656 5.300
3 | CNCN Thi Ddu Mét | 13.275 - . 6.053 7.220
4 | CNCN Tén Uyén 52034 | 9301 | 12.717 10.716 19.300
5 | CNCN Thudn An 41110 | 2205 | 1.677 26.433 10.795
6 | CNCN Béu Bang 57.630 - | 2612 29.500 25518
7 | CNCN Phudc Vinh 62.270 11.462 38.445 12.363
8 | CNCN Déu Tiéng 3.650 = = 001} 2,660
9 | Biwase Binh Phudrc 30,497 i 110 14,575 15.812
Téng cing | 335261 | 11512 | 28.632 | 187.160 107,957

2.2 TAI LINH YUC VE SINH MOI TRUONG
* Thu gom, viin chuyén vi xir Iy rdc:
- Doanh thu tai linh vire xir Iy chit thai dat nam 2025: 1,154 t3 dbng, dat 104% k&

hoach duge giao ndm 2025 (1,105 oy déng).
- Khéi lugng rdc tiép nhan nim 2025 1a 1.074.006 tin, trung bink tiép nhdn va xi

Iy khodng: 2,942 tin/ngdy. Phén loai chit thai chigm t 18 nhu:

s Thanh phiin Niim 2025 Nim 2024 So vii
T = - = clung
T Khéi lugng |Chiém tf 18 | Khéi lugng Chiém ty 1§| g5

(tdn) (%) (tin) (%) g
(%)
I | Réc thai sinh hoat 806,442 8347 | B43.189 86,9 | 106%
2 | Bin thii nguy hai 11.355 1,06 12.155 1,3 | 93%
3 | Chdt thai cbng nghidp | 142.767 13,29 93,359 9.6 | 153%
thong thudmg

4 | Chit thai léng nguy hai B.322 0,78 8.098 0.8 | 103%
5 | Chét thai rin nguy hai 13.470 1,25 13.039 L3 | 103%
6 | Chit thai v té nguy hai 1,650 0,15 776 0,1 | 213%

Ting ciing 1.074.006 100 | 970.656 100 | 110%




- Tong s khch hing cia Cong ty ETS dén nay: 3.138 khich hang, trong d6 phdt
trién trong nim 2025 tang 131 khéch hing (dén ngdy 31/12/2024 lay ké |a 3.007
khach hang).

- Tong khoi luong chit thii cong nghiép théng thuémg va chit thai chit thai y  tiép
nhin ndm 2025 ting so voi cling ky do mit s6 khach hang ¢l ting khéi luomg chit
thai (nhur ca Cong ty LD TNHH KCN Viét Nam Singapore, Céng ty Mbi Trudng
Xanh Hué Phurong, ... ) va phin lém tlr cde khéch hing méi (Cong ty CP Bhu Tu Nude
Tan Higp, Cong ty CP M&i Trudmg Sonadezi va mot 56 bénh vién tring thiu trong
nam nhy: Bénh vién Ung Budu; Bénh vién Truyén méu huyét hoc; Bénh vién Nhi
dbng thanh phd,...).

2.3 CONG TAC THU GOM, XU LY NUOC THAI

- Doanh thu nfim 2025 cia linh vy xi Iy nude thai: 355 ty ddng (trong d6 ¢ phin
doanh thu chua ghi nhin cta cde ky trrde do), dat 187% ké hoach duge giao 2025
(190 ty déng). Doanh thu chua ghi nhin 9,02 t ddng do dang chi phé duyét don gid
tir S tai chinh.

- Bén nay, tnfing gz nurdre thai duge thu gom, ki 1y tai cde nha mdy trong niim 2025:
23.209.844m* voi chit lugng nude thai sau xiv Iy dn dinh, dat loai A, QCVN
14:2008/BTNMT. Téng s6 lugng hd diu ndi nuoc thai dén nay dat 31.237 khich
hang, Chi tiét tai phu luc dinh kém.

* Béng thng hop tinh hinh hoat ding cia cic Nha may xi Iy nude thii trong ky

Bat Ké | Sé hwong diu néi
= el i?:g hogch | (khach hang)
| Nha | ::F'ét Largmg murde ”’"TE' oo fd | SL Ghi chi
T [mis [0 g |y | donid | g
Iy e i k¥ 4 25 clia Teng , | ddu viin
T |  théi E (m?) i EETey trong | Liy ke hank
a8 (m'/nga | (m’ingdy| 2025 | Ky
_ ydém) | dém) %)
I | Thi
Ddu | 35.000 8.301.554 | 22,682 | 22.800 | 99% 338 | 12,008 | 3nosanis
MG
2 “;:f“ 17.000 | 5.601.801 | 15305 | 16000 | 96% | 488 | 5980 | 214007
3 | DiAn | 20,000 5810143 | 15809 | 17.000 | 94% |[1.080 | 8661 | 309112008
4 Thn
Uyén | 5.000 3487346 | 9.528 9.600 9% 203 1688 | mmda0e
Téng cing | 87.000 | 23200844 | 63415 | 65400 | 97% | 2.109 | 31.237
2.4 XAY DUNG CO BAN:

Tong git trj giai ngén céc cong trinh XDCB lity ké dén cudi nam 2025 tai Téng Céng
ty BIWASE dat 231 ty dﬁng, tién @6 thue hién cde dy an dang duge td chive thyre hién,
theo ddi trong ky:



+ Tal Tong eing tv BIWASE:

L. Dy dn md ring NMN Chon Thanh - GP 3: CS ting thém 30,000m* ngdy dém,
ndng tong cong sudt nhi méy dat 60,000m*/ngy dém, Tong gid tri diu tw GB3: 85 6
ty dong, cong trinh di hodn thanh dua vao sit dung trong nam 2025, hién dang phit
huy cong sudt ting cong dat khodng 50.000 m/ngéy dém,

2. Dy dn két nbi tuyén Gng efip nurde vé ving xfiu, viing xa: cia tinh Binh Durcng
(efi), trong d6 cdc tuyen dng rong tim co bén @4 hoan thanh, 10y ké gidgi ngin dén
31/12/2025: 418 ty dng, tién 49 du 4n dén nay dat khoang 60%,

3. Dy éin Lé dot ric cong suit 500 tin/ngay, két hop phit dién CS 12MW: (nay
ld dy dn Nha mdy dign ric BIWASE cong sudt 24 MW - Giai doan | céng suit 12
MW): hign dang tiép tuc tb chirc trién khai thc hién dy in, Téng Céng ty da ky cic
hop ddng cung cp thiét bj quan trong nhu: Lo dét, 15 hoi, turbine véi tong gid tri
13.248.000 USD twong duong khodng 338 ty ddng va hop déng thi cong xiy dung
vl Lip dit thide bj vii gid trj 522 ty ddng, Tidn do thyc higén dir &n dén nay dat kKhoang
35%, Cong trinh duge mién gidy phép xdy dung theo quy dinh,

4. Dy i Xa 1§ nwie Long Thanh;

Dy én Xa 16 mrée Long Thanh: dy dn di duge théng qua danh mye cée khu dit ddu
thiu di dn tai Nghj Quyét s6 S6/NQ-HEND ngay 10/12/2025 ciia Hgi Bong Nhin
Dén tinh Nai vé viéc théng qua danh myc céc khu ddt diu thiu dy én ddu tw co sir
dung dat niim 2025 tinh Bdng Nai (1dn 3). Dy 4n dang duge s& Tai chinh Ding Nai
trinh UBND tinh théng tin dy &n dé lam co sé tién hinh ddu thiu ya chon nha diu
far,

+ Tai cic chng ty con, cing ty lién kit ciia BIWASE:

Nhim tao diy kién, co hoi phat trién pham vi phuc vy tai Long An, Quang Binh
trong thir gian t&i vd gép phin mang lai gid tri gia ting cho doanh nghiép, wong ky,
Cing ty BIWASE trong tim vao cing tc quan 1y, vin hinh higu qua cling tham gia
dau tu ting cbng sudlt, phét huy hiéu qua cdp nude tai mét s6 nha méay nwde, dién hink
nhur:

1. Céng ty CP Nwéc BIWASE Long An (BIWASE chifm tv |& 73.86%VBL):

+ Dy én ddu tr ting cong suit NMN Nhj Thanh, céng sufit ting thém khoang 60.000
m¥/ngdy dém, ning cbng sudt thng cOng 120,000 m*/mgdy dém, Hién céng trinh da
hoan thanh dua vio sir dung vi phét huy cong sudt dat thém khodng 30,000 m¥/ngiy
dém, dua cong sudt van hanh nha may tong cing dat khoang 90,000 m¥ngiy dim,

+ Dy éin Tuyén 6ng D1200mm tir thi tréin Bén Lire di doc Pudmg tinh 830 dén Nga 4
Che Tram. Thixi gian thi cong tir 31/10/2025 dén 30/10/2026 (theo gidy phép), ting
chi phi déu t 791 1y ddng véi chidu dii tuyén ng 19,6km, Dén nay, tién dé thi cong
xdy dymg dat khoang 30%,

2, Cing ty TNHH MTY BIWASE — Binh Pharde (100% VDL ):

+ Dy dn edp nude Nha Bich tinh Binh Phude (nay 14 tinh Déng Nai) cong suat
180.000 m*/ngay dém: dy dn da dugc thing qua danh myc cde khu dét diu thau dur
an tai Nghj Quyét s S6/NQ-HBND ngdy 10/12/2025 cua Héi Ddng Nhin Dén tinh
Nai ve vigc thong qua danh muc cde khu déit ddu thiu du 4n diu tr c6 sir dyng dit
nam 2025 tinh Bong Nai (lin 3). Dy dn dang dugce siv Tai chinh Béng Nai dang trinh
UBND tinh théng qua thong tin dy dn dé 1am co sé tién hanh ddu thiy lua chon nha
ddu tu theo quy dinh.




3. Céng ty CP Nuwée BIWASE Quiing Binh (43.68% VBL):

+ Nhi may nwrdc Quéing Chéu, cing sudt thide ké 15.000 m¥ngay dém hoan thanh
dura v sit dung vao nam 2024, hign dang phit huy cong suft khodng 8.000 m/nghy
dém. Céng ty dang hodn thién cdc thi tuc phép Iy dé ddu t dy 4n md rong, ndng
cong sudt NMN Quang Chau ting thém khodng 15,000 m'/ngay dém, dé ning ting
ching sudt nha may lén thanh 30,000 m¥/ngy dém.

+ Cde tuyén dng truyén tai, phan phéi cip nude cho x& Quang Phurong, Quang Chéu,
Quang Liny, Quéng Phi va r& nhinh vé Cinh Dwong 43 hodn thanh v dua vio st
dyng, hién Céng ty dang tiép tuc tridn khai du tw tuyén bng truyén tai, phén phéi edp
nudc cho x8 CQuing Bong va KCN Hon La.

4. Céng ty Cp Nude BIWASE Clin The (65% VBDL):

+ Cing trinh NMN Sai Gin — Mé King, cing sudt 50.000 m*/ngiy dém, trong do
giai dogn 1, cong sudt 25.000 m’/ngdy dém 43 co ban hoan thanh dua vao sir dung,
hién dang phdt huy céng sudt dat lkhodng 12.000 m*/ngéy dém,

5. Cong tv TNHH MTV Nwite — Méi trudmg BIWASE Kién Giang (100%VDL):

Nam 2027, Viét Nam diing cai Tudn |& Cp cao APEC 2027 tai Phi Quédc, 14 vinh
dy 16n dbi véi qudc gia va ciing 14 dip khiing dinh vai ted 14 thanh vién tich e, chi
dng va co trdch nhi¢m cia Dién dan hop tic kinh té chau A - Thdi Binh Duong. Dy
4 cor h§i chién luge d ndng tim quan hé song phuong, da phuong cia Viét Nam vai
cdc neén kinh té thinh vién va gép phin quang bé hinh anh dit nuwée. Theo dé, vidc
chudn bj trién khai cdc céng trinh, hang muc xdy dung phuc vy cho APEC 2027 dugc
tién hanh hét sirc khin truong.

Sau théi gian tim hiéu, xem xét vi ndp hd so 42 xudt, Biwase di duge lya chon
lam chil diu tr cho 4 di 4n dya irén néng lyc, kinh nghi¢m cia minh trong [inh vire
1:5::- nude v X Iy chit thai, cy thé gom:

Sit Tén Dy dn Chng suiit Tang vin Hyp diing
it thure hign diu tr dy dn cd sir
(ty ding) dyng diit s
I | Nha miy nwée Hb 49.500 m*/ngiy 556 03/2025HE/BOLEKTPQ-POC
Cira Can dém ngay 30/0/2025
2 | Khuxi Iy rdc Bai 250 Tan/ngdy 382 (4/2025/HDDA- BOLKKTPQ
Bdn (Ham Ninh) ngdy 30:92025
3 | Nhi méy dignrdc | 200-300 Tin/mgdy, | 200 06/2025/HBDA- BOLEKTPQ
Bai Bén (Ham phit dién 4MW. ngdy 031 1£2025
Minh)
4 | Nhi may xir Iy chit 110 Thn/ngay 140 05/2025/HBDA- BOLKKTPO
thai riin sinh hogt ngay O3/11/2025
An Thdi
Ting ciing 1.378




- Téng gid tri du tr 4 dyr én tpi Phi Quée: 1.378 ty dbng.
- Dia diém thyc hién edc dyr an: dic khu Phit Quéc, tinh An Giang,
- Nguon von: véin chii s& hitu khoang 20% va von duge huy ddng khdc 80%.

- Théi gian thi cdng thyc hign mdi du dn: khodng 12 thang, bt ddu to trwde
01/04/2026, hodn thanh trrde ngay 31/03/2027,

- Tién d6 thye hién dy 4n:

Bé vige trién khai, t& chirc thyc hién xdy dung - vin hanh - siv hira cde dy dn
clip murdte va xir Iy chét thai trén dwge thudn loi, Céng ty BIWASE da thanh lap cong
ty Con - Céng ty TNHH MTV Nudc — Méi truimg BIWASE Kién Giang véi vim
diéu I¢ ban dau 200 ty ddng ciing nhu d3 dé cir cAc thanh vién tham gia HOi dbng
thanh vién va Ban didu hanh tai déy.

Vi diit dai thye hién 4 du 4n: hign tai d6i véi cde dy én siv dung dét rimg, Tong
cng ty da thyre hign xong thi the tam ndp tién trong rimg thay thé véi tng gid tri
khodng 15 ty déng. Hign Ban quan 1y Khu kinh t& Phit Qube dang the hién thi tuc
chuyén doi myc dich ddt rimg sang dit kbic dé 1am cdc th tue ban giao cho Cong ty
thire hign xdy dymg dy dn.

Wé thi tuc hd s dy én: dén nay 3 dy &n Nha may mude Hé Civa Can, Dy én Khu

xir Iy réc Bai Bon va Nha mé
tiét 1/500, dd xong thim dinh

y dign réc Bai Bbn, 43 dugc phé duyét quy hopch chi
bido cdo nghién ciu kha thi, 43 ¢6 quyét djnh giao dat

vA chuéin bj khoi cong, Céng ty dang tiép tuc hodn thién hé so du 4n Nha mdy xir Iy
chit thai rdn sinh hoat An Thai

2.5 CONG TAC NHAN SU'- QUAN TR]

Bén nay, tai Tong Cong ty BIWASE cb tong sb CBCNYV chinh thire 12 501 nguivi
giam 154 ngudi so véi nim 2024 (655 ngwii). Cy thé nhan sy thay ddi chi tict ghm:

PEN iz PN GHI
L BNV 31/12/2025 TRI?,;':‘ G | 31122024 CHU
I | CNCN Di An 06 -14 110
2 | CNCN Khu Lién Hop 81 -6 87
3 | CNCN Thia Dau Mt 48 3 51
4 | CNCN Thuin An 43 5 45
5 | CNCN Tén Uyén 46 -3 49
6 | CNCN Béu Bing 21 0 21
7 | CNCN Diu Tiéng 6 o g
% | CNCN Phude Vinh 5 ! 4
9 | CN NT Thi Déu Mat 2 45 47
[0 | CN'NT Thudn An 2 -34 36
11 | CNNTDf An 2 17 19
12 | CN NT Tin Uyén 2 17 19
13 | CN Tuvin CTN 15 1 16
14 | CN Co dién | 0 |
15 | Ban Bidu Hanh 5 0 g




16 | Phing nhén Sy - Quén Tri 36 -9 45
17 | Phong T4i Chinh K& Toén 21 -4 25
18 | Phong Ké Hoach Vit Tu 7 I 6
19 | Phong Béu Tu i -3 9
20 | Phong CNTT 10 10 0
21 | Phéng CTT va DVKH i -4 40
22 | Trung tim QLCL Nudc 9 -1 1
23 | TT Dio Tao NNL 1 -1 2
Tong chng 501 -154 655

- Trong k¥, gidm 154 nhén sw chit yéu do chuyén tir 4 chi nhdnh nuéc thai vé
Cong ty TNHH MTYV X1 Iy nwde thai v thoat nurde BIWASE (111 nguéd), Chi
nhanh tw vin vé Cong ty TNHH MTV Tu vin BIWASE (15 ngudn) vé thue hién
tin gon bé méy nhin su tai mét sb chi nhinh efp nude khic (28 ngwii),

- Thénh 13p Clng ty TNHH MTYV Xir I§ mwndic thai va thodt nuwde BIWASE
(BIWAS): Nham tinh gon b§ miy hoat déng, ning cao niing lye canh tranh ciia
doanh nghiép, hoat ding higu qud, tiét kiém, Trong béi canh thwe té, doanh nghiép
muon tang tinh canh tranh, tiét kigm va higu qua hon, tai linh vire xit 1§ nude théi,
thang 6/2025 Cong ty di thanh 1§p Céng ty TNHH MTV X 1y nudc thai va thodt
mutic BIWASE (BIWAS) véi vin didu 18 30 ty ddng va 100% vén cia BIWASE
(gidy Chémg nhan PKDN sé 3703336150 diing ky lén diu ngay 2/6/2025 do
POKKD sé Tai chinh ciip). Sau dé sa chuyén va tinh gon 4 chi nhanh xir Iy nurde
thai thuje bg méy cdng ty ndy, hién cing ty BIWAS dang vin hanh cic nha may
il 1§ On dinh va phédt huy higu qua bude diu trong céing tic phit tridn dich vy xir
Iy nurdic thai teén dja bin,

- Thanh lfp Céng ty TNHH MTV Nuwde — Mbi trwing BIWASE — Kién
Giang: dé thudin tién trong vige quan Iy diu or cic dy dn cp nude va Xir Iy chat
thai phuc vy Tudn 18 cip cao APEC 2027 durge Viét Nam diing cai té chéic tai Phi
Quiic, Cong ty da thanh lip Cong ty TNHH MTV Nude — Mai trudmg BIWASE —
Kién Giang voi von didu 1¢ 200 ty diing va 100% vén cia BIWASE véi gidy
Chimg nhin DKDN sé 1702341605 dang ky lin ddu ngay 17/11/2025 do PRKKD
sit Tii chinh tinh An Giang cfip.

2.6 QUAN TR] DOANH NGHIEP

- Do thay doi dia giti hanh chinh tir 1/7/2025, céng ty 43 thye hign thay déi
Gily Chimg nhén Dang ky doanh nghiép ciia Téng Céng ty BIWASE (lin thir 21)
cip ngly 18/07/2025 cling nhur thye hién thay di toan b Giky chimg nhan Ding
ky hoat ding ciia cdc chi nhdnh truc thude.

- Lién quan dén vidc quin Iy ha thng cip nude: vé mé hinh hoat diing cép
hude cla TP HCM sau sap nhip tinh (TP HCM, Binh Duong, Ba Ria Viing Téu),
hién Vign Nghién ciu phat trién Thinh phé dang tong hep xdy dung D én sép
xep cdc doanh nghiép nha nude thuge Thanh phd theo chi dao tai K& hoach sb
4740/KH-UBND ngiy 26/6/2025 ciia Uy ban nhéin dén Thanh phé, Théng bio sé
S31/TB-VP ngdy 26/5/2025 clia Vin phong Uy ban nhin din Thanh pho, Cang
viin 56 75 1/UBND-KT ngiy 01/8/2025 clia Uy ban nhén dén Thanh phd. Ngodi ra,
cing ty cilng dang phlﬁi hop trién khai thye hién hé thﬁng oo sd dit lidu cﬁp N
spch vi thodt mrde da th elia Cye két cdu ha ting xdy dyng — B§ Xdy Dung,



- Tir 1/1/2025 trifin khai thire hién vie céng b théng tin song ngit cho todn
b cde thing tin djnh ki, bit thudng va tun thu theo quy dinh phi hop véi Cong
ty niém yét véi quy mé lom. DSi véi Bho cdo Phét trién bén vilng, bio cdo thudng
nién vi quan trj doanh nghiép, BIWASE duge vao vong chung khao binh chon
doanh nghiép niém yét tai ca 3 muc.

- Ngodi ra, d& ting cwimg cong tac théng tin tuyén théng va tng dung cong
nghé théng tin trong gquan trj doanh nghiép, phong Cong nghé thdng tin 48 dugc
thanh lip tir ngay 9%/4/2025. Trong ndm 2025, d§i ngil cong nghé théng tin thyce
hign tdi ciu tric va ning cip trang Website ciia Tong cdng ty, hién website d hoin
chinh thiét ké va xdy dyng cée ndi dung, dur kién s& hodn vi dwa vao viin hanh
chinh thirc vao thiang 1/2026.

- Mgdy 23/6/2025, Biwase phdi hop vii cic chuyén gia dén tir Dai hoc Bach
Khoa TPHCM, Bai hpe Céng nghiép TPHCM vi Vién Wetec t8 chire thanh cong
Héi thio “Ning cao hidu qué viin hinh Doanh nghiép bing Al” cho Linh dao cip
cao vi cp trung cia ci HE thing Biwase, dy 14 khoi dhu civa vige diy manh fmg
dyng cde diém manh cla Al trong hoat déng quén Iy nuwde va mdi trudmg cla
BIWASE trong théi gian 161 cling nhu tham gia céde khda dao tao ndng cao cing
tic quin trj doanh nghiép do VIOD, Deloitte,. .. td chirc,

Mijt 56 sy kién trong niim 2025
+ L& phat mrée NMN Cén The 3, C8 50.000m*/ngiy dém véo ngly 18/06/2025;

+ L& khéi dong nha may dién ric BIWASE CS 24MGW, GD 1: C5 | 2MGW véao
ngay 26/06/2025,

+ L& phat niée NMN Nhj Thanh GP 3, diis tr cdng sudt 18n thanh 120.000
m*/ngdy dém vio ngdy 28/08/2025.

+ Ciic cufic hpp gdp £f trao d6i, hoi thao véi nha din tu, o déng: vio ngiy
10/02/2025, dai hdi CEOTN nim 2025 vio ngly 26/03/2025.

2.7 VIEC CHI TRA CO TUC

- Ngdy thanh todn tir; 24/06/2025 44 hodn thanh chi ¢6 tive néim 2024 hing tién
miit (100%) véi mirc chi od tire 13% trén vin didu 18, Téng gid tri chi trd cé tirc nim
2024: 2859 ty ddng.

- K& hoach tzm {rng chi cb tirc nfim 2025 bing tién mat (100%) véi mire chi cb
tire 13% von diéu 18, gdm:

» Von didu 1¢ ciia BIWASE hién tai: 2.199.286,440,000 dbng,

# Thong nhat chi trd Tam (mg cd the ndm 2025: 13% VDL {mitc chi cb tire
thing qua tai PHCP niim 2025: 12-13%VPL).

¥ Hinh thire chi ¢ tire nitm 2025: tién mit 100%,

¥ Tong gid tri ehi trd cb tic ndm 2025: 285,9 15 déng,
» Ngdy ding ky cudi cing: ngiy 04/02/2026.

# Negay thanh todn: tir ngay 20/05/2026.

2.8. DAU TU TAI CHINH CUA BIWASE

* Mua ¢b phiin theo phwomg dn ting vén difu 18 tai cde don vi thanh vién,

Trong ky, BIWASE thyc hign mua c6 phin theo phrong 4n phat hanh ¢d phiéu
tAng von digu 18 tai cde cong ty thinh vién, phit hinh cho c6 déng higén hir dé giir ty




1& hign co clia BIWASE ciing nhy mua thém s6 cf phin doi du (néu ¢6) tai cac cong

ty trong nam 2025 gom:
St Brom vj thinh vién Ty e | Phat hanh| VDL Bing| VDL ting| 58 C4 phiin
chibm gig| EPE VDLt thanh | BIWASE
o | @) | (T3 dbng)| (19 ding)| ™UA oM
{cd phan)
| | Cong ty CP nute BIWASE Cin | D0 50 100
The 65.00% - 3,650,000
20% 100 120
S | Shne o N BIWASE LS | maaem | :som 644 966 | 30,469,620
3 | Céng ty CP Nuérc Gia Tin 1450% | 10% | 584,375 | 642,812 | 2.000.660
¢ ﬁg:g ty CP Biiu tu XD Chinh Pha 4333% | 6% | 581,044 | 58355 | 1.517.154
; g?:hg Gl e BINASE Quing| o yias | 2w 120 150 | 1.423.125
Ting cing 39,060,559

* Mua thém cb phiin ngoii;

- Hodn tit céc thi tuc chuyén nhuyng 10.320.000 ¢b phin véi ty 18 sé hitu dat
43% (VDL: 240 ty dbng) tai Cong ty CP Pau tw Nude Tan Higp, véi cong trinh Nha
miy nwde Tin Higp - x& Tin Higp, huyén Héc Mén, TP HCM, cong sudt
300.000m*ngay dém cling nhur bat dau tham gia diéu hanh tai ddy vao DPHCD nghy
21/05/2025, trong d6 BIWASE tham gia 3/7 thanh vién HDPOQT (1 vi tri CT HBQT-
P¥ Chién, 2 TV HPQT- NV Thién & TC Cong)

- Hodn thanh nhdn chuyén nhugng 1.200.000 ¢ phin, chiém ty 1& 10% VDL,
gi 11.700d/cp, gid trj 14,04 ty ddng tai Cong ty cb phin Biwase — Quang Binh,

- Hoan thanh nhén chu:rén nhugng 9.725.862 ¢p, chiém ty 1 33,65% VDL,
don gid 25.0008/cp, thng gia tri; 243,14 tf dbng tai Céng ty cb phin cip nude Vinh
Long (VLW) ciing nhu thire hién thd tue d& cbr bd sung nhin sy tham gia didu hénh
tai ddy trong thivi gian phit hop nhit, D duec si chip thudin tai nghi quyét s6 06/NQ-
BHBCD ngay 27/6/2025 ¢iia BHDCE thudmg nién nim 2025 cda Cong ty co phin
cip nwée Vinh Long (VLW) vé& vige tiép tuc thye hién giao dich dat trén 25%VBL
mé khéng ¢in thyc hién thi tue chio mua cong khai theo quy dinh tai diém b khoan
2 digu 35 Ludt chimg khoan,

- Burere sur cho phép tal viin ban s 469/TB-CT ngay 10/6/2025 cia UBCTQQG
— B Cong Thuong vé tip trung kinh 1€ tai Céng ty CP Nudc BIWASE Cén Tha,
sau d6 cfing ty d4 hodn tit cic thi tye nhdn chuyén nhwgng 1,800,000 Cb phin, gid
10,000 dong/cp, chiem ty 1§ 18% VDL, ning ty 1€ ad hitu tr 47% thanh 65% (VDL:
100 ty déng) tai Cong ty CP Mude BIWASE Cin Tho va Céng ty CP Mude BIWASE
Cin Tho trd thanh Coing ty Con ciia BIWASE.
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“ Chuyén nhwyng cb phiin:

- Todn tit vige giam toan b viin thing qua vige r:huyén nhugng 10,4 trigu el
phén, chifm 52% tai Céng ty BIWELCO. Tong gid trj thu vé dat 166,4 t déng (zi4
16.000 dong/ep), lpi nhudin thu diwrge: 55,4 ty dong. Pén ngdy 19/8/2025 sau khi hoan
thanh thi tuc ciip gidly chimg nhin si hitu ¢f phéin cho bén nhin chuyén nhurgmyg.
Hign BIWELCO khéng cdn 14 Cong ty con cia BIWASE ciling nhu khéng 14 8 chic
cd lign quan cia ngudi ndi b BIWASE.

- Pé gim 4p Iy ti chinh vao mét sb thai diém trong k¥, thwe hién theo chi
trweng di duge HDQT thong nhit, BIWASE ciing hodn thanh vige chuyén nhugng
20.000.000cp tai BIWASE Long An viéi gid chuyén nhirgng 16.000d/cp cho Cong ty
Cp Nude thi Didu Mo, thng gid tri thu duge: 320 tv ddng, loi nhudn thu duge: 66,9
ty ddng. Thye hién phuong an ting 50% VDL (tir 644 ty dbng thanh 966 ty déng)
clia Céng ty CP Nurde Biwase Long An. Theo d6, Biwase ting tong s8 cf phin s
hifu tir 60.880.740 cp (chiém ty 18 94,54%) lén thinh 91,350,360 ep sau khi ting vén.
$6 cb phin Biwase nim gilt sau khi chuyén nhwong: 71.350.360 cp (chiém 1y Ié
73,83% VDL, vin dat ty 1& d& Biwase Long An tiép tuc 14 Céng ty con ciia Tdng
Cong ty Biwase)

Nhur viiy, tong ciing dén ngiy 31/12/2025, Téng cong ty BIWASE ¢6 26 don
vi thanh vién gom: 11 Cdng ty con, 11 cdng ty lién két va 4 cong ty cb viin gop cia
BIWASE vii tong vén diu tw tai chinh: 5.287,75 ty dbng. Tong gia trj cd tie va lgi
nhudn thu duge tr diu tr tai chinh dat 294,9 t ddng. Trich 1p du phang 78,7 1 dbng
tai BIWASE Quéng Binh, Gia T4n vi Cén Giude,

Bing Ting hop gid tri du tw tai chinh ciia BIWASE tinh dén 31/12/2025,
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T ﬁpg Céng ty Co

phén phat trién khu 11,35 0.7 12,05 49800 [ 3765 | 009% | 12%

Cing nghifp (SNZ) i i
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* Két qui va tinh hinh hogt djng trong ki tai cfic cdng ty Con, Ciing ty lién két
thuje hi théng BIWASE ¢6 quy mé ﬂgu tw L tai linh vire cdip nwde dién hinh
nhar:

1. Cty C phiin nuére Biwase - Long An {73% VDL):

- Doanh thu ndm 2025 dat: 344,6 1y dong, dat 144% ké hoach duge giao nam 2025
(240 ty dong), LNST nim 2025 dat: 26 tj diing.

- NMN Nhj Thanh edng suét ting thém khodng 60,000 m*/ngdy d8m, ning cong sudt
tong cfug 120,000 mi/ngdy dém. Céng trinh 43 hodn thanh dua vio sit dung, hién
dang ddy nhanh sdn lugng tiéu thy sén lugng tiéu thy thyre té bink quén dat 70,000
m/ngady dém.

- Thyre hign xong phueong dn phdt hanh 32.200.000 ¢b phiéu ting 50% vin diéu 18 (tir
644 1 dong 1en thanh 966 1y dong) di duge thing qua tai PHCD nam 2025, BIWASE
chiém ty 1€ s hitu 73,86% VDL sau det phat hinh ting vén tai ddy.

- Trong ndm, vdo mila mua cdng vai dnh hudmg cée dot mua bio nén sdn luong nude
tigu thy tai cae khu vye vimg ha gidm, do ngudi din sir dung nuwée mua va cdc gidng,
tir sau thang 11/2025 cb ting dan t¥ 1& sir dung do budc vao muia khb.

- Vao thing 10/2025 da duge cip phép thi cong tuyén dng mrde sach DN 1200mm,
L=18km tir Bén Lirc vé tram ting 4p Cén Pude dé ddp mg nhu cAu siv dung nude &
ving ha. Tién dé thye hién dat khoang 30%, hién da thi cong dat trén 6km, Dir kién
hodn thanh dua vdo sir dung trude 18 3004/2026 ¢ sém phét huy higu qua céng sudt
cia nha méy Nhi Thanh.

2, Cimg ty TNHH Nuwde BIWASE Binh Phwic (100% VBDL)

- Doanh thu niim 2025 dat: 2525 ty déng, dat 101% ké hoach duge giao nim 2025
(250 ty ddng), LNST nam 2025 dat: 41,9 ty ddng, Ty 18 LN/DT: 16,6% (KH 40%).

- Mha may UE"rl]J nude hign him cé cdng suat 60.000m/ngdy dém, hién dang khai thic
cong sudt binh quin 50,000 m¥ngdy dém. B¢ dap img nhu céu str dung nurde trén dia
bdn ngdy cing ting, cing ty BIWASE Binh Phudc dang thye hién céc thi tuc dé
chufin bj thye hién phuong 4n ting cutmg cong nghé, trang thiét bj xir Iy nude dé
ning cao higu qua hogt déng ciia nha mdy véi cong sudt ting thém 40,000 m"/ngay
dém tong cong 1én thanh 100.000 m¥/ngiy dém theo gidy phép khai thic nwde d3
trinh duyét.

- Pang tich ey 1am vide véi UBND tinh DBéng Mai va cic bén lién quan dé duoe d A
tor mér rng viing phuc vy cap nudre cho phirdmg Binh Long, x3 An Léc - tinh Ding
Mai.

3. Cong ty CP Nwdc Biwase Ciin The (65% VDL)

- Doanh thu niim 2025; 3,26 tv dong, lgi nhudn ST: 1,04 t7 dong,

- Chng trinh NMN Sai Gon — Mg Kéng, cing sufit 50,000 m*/ngay 4ém — Céng ty CP
Nute BIWASE Chin Tho 83 duge hodn thanh da vao khai théc st dyng GB 1: 25.000
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m*/ngdy dém. Hién tzi 4 ban sT nuée sach cho Cing ty Cp ::ép nwdre Chn Tho 2 v
lwong nuwde tiéu thy dat binh quin 10.000 m*/ngdy dém qua déng h ting,

- Bé phdt huy higu qua céng sudt nha may nudc hién hitu, Cong ty BIWASE Cén Tho
dang md rdng pham vi phye vy, déu tur tuyén ong cip nude D600mm, L = khodng
4km d& hod mang va tién t&i bin nude sach cho Céng ty Cp Cip Nute Chn Tho
H{CTW) trong thivi gian 1dd,

- Trong néim 2025, Cang ty BIWASE Cin Tho d& trién khai thye hién phwong an
phat hanh thém 20 trin cp, ting 20% VDL nim 2025 cia Céng ty CP Nudc
BIWASE Cén Tho, ting vén diéu 1§ tir 100 tj déng 1én 120 ty ddng, gid phét hanh:
15.000 déng/ep, ting gid tri thu duge: 30 ty ddng, hodn thanh pheong én ting vén
vao thang 12/2025,

- V& phé duyét gis mrde méd, hidn S¢ Xay dyng dang trinh UBND tinh phé duyét dom
gid nude bin bubn cia Cong ty BIWASE - Can The véi don gid moi khoang 6.000
dong/cp (gid cii 4.000 déng/cp), du kién khoing quy 1/2026 hoan thinh,

- Sau giao dich chuyén nhuwgng cb phn cia ¢ déng ba Truong Thu Dung s hiku
35%VDL, hién tai von didu 18 cia cing ty 14 100 ty ddng, co chu cb dong cia
BIWASE Céin Tho thay ddi nhu sau: BIWASE (65%), Cty BIWELCO (15%), Céng
ty CP Nudre TDM (10%), CB c nhén - a Thire (10%).

4. Cty ¢b phiin Biwase — Quang Binh (43,28% VDL)

- Céng trinh NM nwée sach Quang Chdu, edng suft 15.000 m*/ngdy dém, sau khi
nhin chuyén nhugng ¢b phin, nhin bin giao va tidp tuc diu tr thi cong thyue hién,
nha may nudc sach Quéng Chéin d8 dupe hodn thianh dua vao khai théc siv dung tir
thing 6/2023, hign tgi dang téu thy mrde sach dat binh quin khodng 10.000 m*/ngay
dém.

- Trong nim 2025 & 2024, Cong ty Biwase — Quang Binh dd ¢du tr phit ridn dng
¢ip nudc tong cdng dat trén 210 km duwimg ong tir D63mm = 450mm, sdp t&i tiép
tuc ddu tu dng dwong kinh 63mm 3 D300mm 4 ddp tng nhu chu si dyng nurde trén
dja ban phyc vy cla doanh nghiép,

- Thyc hign xong phuong dn phat hinh 3.000.000 ¢ phiéu ting 25% vén didu 1¢ (ur
120 ty déng lén thanh 150 ty déng) 44 duge théng qua tai PHCE nim 2025. Téng
gif trj von thu duge tir dot phat hanh: 30 tf ddng (gid phat hanh: 10.000 ddng/ep)

- B c6 chit chil trrong du tir dir dn niing edng sudt nha may nurde sach Quang Chéu,
giai dogn 2: cong suiit ting thém 15.000 m*/ngiy dém, ning ting cong sudt nha miy
1én thanh 30.000 m*/ngay dém vio giai doan nim 2030-2034.

- B duge duy$t gid nwde méi (01/10/2025): gia bin si;: 7.686 Eh:":ll,g,f'l:rfal (tdng 26% so
vai gid il 6.090 déng/m®) gid bdn I& sinh hoat trung binh: 10.980 déng/m’(ting 30%
50 v gid cil 8.700 déng/m?, ...)

- Anh hwémg cac dgt bio 1ii trong niim 2025, tai con bio s 10 Cty ¢6 phin Biwase -
Quang Binh l4 dom vj thanh vién cia BIWASE duy nhét bj dnh huwdng Iim sup dé
mijt phin, tbc méi nha kha, sip tuémg rio va hu héng cdng ra vito nha may, dinh gid
mitc d6 anh hudng khodng | ty dong.

5. Cty CP diiu tw Nuve Tén Higp (43%VDL)

- Cong trinh NM nudc Tén Hidp, chng suft 300.000 m*/ngdy dém, sau khi nhin
chuyén nhuomg cd phin, BIWASE tham gia HROQT, BKS tai diy. Hign tai Nha mdy
nuée Tin Higp dang bin s7 todn bd nude sach cho Téng cong ty SAWACO vdi sin
hrgmg tiéu thy nwée sach dat binh quén khodng 270,000 m¥/ngay dém.

14



- Co tire duere chia nim 2023 dat trén 75% YDL/nim, hign VDL cing ty: 240 ty dong,
trong d6 BIWASE huémng mdt phin, Theo thoa thufin hop dong chuyén nhugng 6
phin thi BIWASE tham gia dAu tv vio cudi ndm 2024 va diu nam 2025, nén cb tic
tr néim 2024 trér di s& BIWASE s2 hudng (dy kién chia dat khoang 70% vin diéu 18)

6. Cty Cb phiin cip nwée Gia Tén - Giwaco (35% VBL)

- Cong trinh NM nude Gia Tan, cong sudt 40.000 m¥ngay dém. Hign tai sin lugng
tiéu thy nude sach dat binh quén khodng 22.700 m*/ngiy dém.

—~ Hign Cong ty GIWACO dang cfip nwée cho Chng ty cip nuoc Long Khénh
(phudmg Long Khanh) dat khoi lugng tir 2.000 = 3,000 m¥/ngdy dém do hién tai
phuing Long Khinh vin dang duy trl siy dung 2 ngudn cung cdp nude do 12 giéng
khoang dang con thii han khai thac lam dnh hudng dén ké hogch SXKD cia Céng
ty, K& hogch tir niim 2026 < 2027 dy kién cOng sudt tigu thy tai day ting dén 10.000
m*/ngdy dém.

— Tir thing 4/2025, Khéch hang sir dyng nwoc 13 KCN Long Khdnh gidm nhu céu
diing nude do cing ty sin xudt ging tay gidm 3.000 = 4.000 mY/ngiy dém. Hién di
sir dung lai, edng suit dat 2.000 2 3.000 m¥/nghy dém, tong khdi luong tiéu thy cia
toin KCN Long Khénh dat 10.000 = 12,000 m¥ngiy dém.

— Hién tai chng tic tiép nhin khach hing tir ¢de Tram nwéc sach néng thon dang
dwgc tiep tye trién khai thye hign do via et bi chymg lai do cac dja phuong dang
thye hién chuyén déi theo chinh quyén 2 cip nén anh hudng dén ké hoach phat tridn
khach hing ndm 2025,

~ Viée xin diéu chinh gi nude chua duoe do vudng dinh mirc 590/QD-BXD nim
2014 quy dinh vé dinh mirc du todn sén xuft nuée sach khang con phil hop voi cdng
nghg xir Iy nuwée hién nay,

2.9 BAO CAO TIEN DO SU DUNG VON CON LAI TU BQT PHAT HANH
CHAO BAN RA CONG CHUNG S0 153/GCN-UBCK ngay 3/8/2020,

Véo nim 2020, Cong ty BIWASE ¢d phat hanh ¢d phiéu ting 25% vfnfl didu 18 tiy
1.500 1én 1,875 ty dbng theo gify chirg nhin chio ban ra céng ching s& 153/GCN-
UBCK ngay 3/8/2020, Trong dd:

+ Thng sb tién theo phirong dn st dyng vin; 963.942,364.000 ding,
+ 80 tién d4 sir dung 1y ke dén ngay 31/12/2025: 949,321.604.000 ding,
+ 86 tifn chua sir dung hét tai ngdy 31/12/2025: 14.620,760,000 ding

{Bdo cdo tién 44 sk dung vén dinh kém).

Vige viin con ton sb tin gid tri 14.620.760.000 dbng, twong tmg 17 1¢ 5% vin
chura thyre hign, gid tri hop dong gitta Cong ty BIWASE v Tong Cong ty BECAMEX
IDC vé viéc BIWASE mua dit dé thyc hién ké hoach xdy dung toa nha XD viin phong
BIWASE tai khu thinh phd méi Binh Duong, Theo ndi dung hop déng nguvén the
50 98/HDNT/2019 ngiy 5/11/2019 di ky gitia BIWASE va BECAMEX IDC vé vige
chuyén nhugng quyén sir dung ddt 16 TM-3A dién tich 9.494 m? tai khu d6 thy moi
thi sau thi Céng ty BIWASE thanh todn dat 95% gid trj hop dbng Téng cong ty
BECAMEX IDC s& phdt hinh gify chimg nhdn quyén st dung diit sang tén cia
BIWASE va BIWASE sg thanh todn phén 5% con lgi cia hgp déng (twromg duremg
14.620,760.000 ﬁfﬁng}l, tuy nhién hién khu @it trén chua duwge ra gidy chimg nhén
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quyén sir dung dt sang tén cia BIWASE nén cing ty BIWASE chua thanh todn
khodn con lai nay.

Céng ty 4 giri vin bin 56 | 120/BWE. TCT.BWE ngay 14/11/2025 dén Téng
Céng ty Diu tw vi Phat trién Cong nghiép — CTCP dé yéu ciu cdp Gidy CNQSDD
cho Cing ty vi dén ngiy 31/12/2025, Tong Cong ty Becamex IDC cé vin bin sb
|8B5/2025/CV/BCM-SXKD vé viéc thing tin tién d¢ thyc hién thi tye chuyén
nhugmg quyén sit dung ddt 16 TM-3A tai khu d8 thi méi, theo 6 do tinh hinh sip
nhép don vi hinh chanh va sip xép b mdy chinh quyén do vy Tap dodn BECAMEX
s& tiép tye nd lye thyc hién va thi gian dir kién hodn thanh khing mudn hon
31/12/2026.

Ngoai ra, ndi dung Bio céo tién do si dung vin ndy di duoc kiém todn va
Céng bd théng tin trén cong thing tin dién tr cia Uy ban chimg khodn nha nude, S
giao dich chimg khodn TP.HCM va website Céng ty: www, hiwase.convi

PHANTI
NHAN XET KET QUA THU'C HIEN NAM 2025
1.1 Nhimg vige lam dwge dién hinh trong nim 2025

- Do céc sdn phim cia ciing ty chi yéu 12 cée san phim, dich vy céng ich nén két
qua thye hién cée linh vire hoat dfng chuyén nganh mang tinh dic thi, thi ngoai
nd lye hodn thanh cac chi tiéu danh gid higu qua tii chinh thi quan trong hon 13
nhing higu qua kinh 1€ vé mat mdi trudmg, ha thng 48 thi gép phan ning cao chit
lwong cude sding clia ngudi din va tac dting lyc phat trién cho dja phuong,

- Nhin chung, cic chi tiéu ké hoach nim 2025 cia Tdng cong ty BIWASE vi cic
Cty con v& tai chinh nhw Doanh thu, lgi nhudn déu dat va vurgt ké hoach dé ra, tuy
nhién ede chi tiéu hoat ddng vé sin lugng nude tidu thu, du ndi,... chi gin dat ké
hoach, nhar vy phin doanh thu va lod nhudn dat vugt khéng chi dén tir cic hoat
dgng edt 16i, on dinh cia doanh nghiép ma dén tir cic hoat ddng khic nhy: doanh
thu tr [inh vyre thodt nude ciia cic ky trde, mua ban vit tr chuyén nginh v hoat
ding tai chinh (nhén ¢b tire, chuyén nhwgng ¢ phin,... ).

- Trong ky, 13i suft tai cde ngln hing trong nude gidm, cling nhur thih tye phdt hanh
tréi phiéu trén thi trudng c6 khi ning thudn lgi hon cho Tong cong ty BIWASE
trong huy ding efc nguon lue tai chinh phi hgp thay thé, bd sung dé co chu lai
mét 50 khodn vay hop Iy hom dé dat higu qua cao hom tgi cée cOng ty con, cing ty
lién ket va dép tmg 16t véi nhu cliu diu tu phit trién cua tai Tong cong ty, qua dé
gdp phin st dung hiéu qua vén diu b,

- Cée cding trinh ciip nude dwge diu tu trong nam déu duge trién khai thi cong xdy
dymg dung tién 4§, cde cong trinh sém duge hodn thanh dwa vao st dung, phat
huy higu qué va dat cong sugt tiéu thy nuwde ngay sau khi vin hanh nhd méy nhu:
LDy dn md rfng NMN Chon Thinh - G 3: CS ting thém 30.000m*ngay dém,
néng ting cong sudt 18n thanh 60,000mngay dém. 2, Dy én dhu t ting cong sult
NMN Nhj Thinh, cfng sulit ting thém khodng 60.000 m¥/ngay dém, ndng tong
cong sudt 1&n thanh 120.000 m¥/ngdy dém. 3. Nhi mdy nude Quang Chéu, cong
suft thiét ké 15.000 m*/ngdy dém 4. Cong trinh NMN Sai Gon — Mé Kéng, ebng
suft 50,000 m¥ngay dém.

- Mgodi ra, nhim ddy manh céng tée phat trién kh ich héng, thi cong tuyén dng clp
nirée dén cdc vimg néng thdn, ving ven cic tI*!i trin thude du dn dlio tu cap nude
vimg xdu, ving xa dugc tiep tye trién khai dé ngudi din duge hudmg loi ich
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ngubn nudc sach cla cong ty vi ddp img tidu chi v& t 18 chp nudc sach cia do
thi méi ké cd nhimg khu vye ¢6 ty 1€ do thj héa cao nhu huyén Bau Bang, huyén
Hom Quan, Chon thanh thudc tinh Binh Phude (ci).

Tép trung ngudn nhén lue ning cao hidy qué trong cong tic diéu hinh va quan Iy
viin hanh, ki¢n todn b may hoat déng tai Tong Cong ty BIWASE, tai céc cong ty
con, cdng ty lién két thuée cym Long An, Quang Binh, Cin Tho, Vinh Long,
Déng Nai,... eling nhir tiép tuc mé ring, ting quy md hogt dgng cia doanh nghigp
ngay khi et co héi diu o 19i ede khu vyre of tiém ning va dat higu qua trong dédnh
gia nhu Cong ty Cp Nude Tin Hiép - tai HCM, Cdng ty Phit Hung Long - tai
Long An, ..

2.2 Nhimg viéc chwa lam dwge:

Céc phiong dn trinh diéu chinh don gia mrée sach, ric thai va nwée thai da trinh,
qua nhidu lin hop ban, tuy nhién hién chua vin duge phé duy@t didu chinh phi
hgp do thay déi co ché chinh séch, quan Iy cia nha nude cii cdch thé ché - sap
nhéip cdc tinh, thanh phd.

Thye hién phét trién san xudt xanh va kinh & tuin hodn gop phiin xir 1y chit thai
bén vimg, tao ngudn niing luong sach, tiép ndi theo céng trinh 15 dét ric két hap
phét dign (cong sufit 5 MW) da hodn thanh dua vio sir dung, céng ty cling déiu tu
tiép dir dn 16 dbt ric két hop phét dién (cOng sudt 12 MW), tuy nhién dén thai
diém hién tai phin dfu ndi vao ludi dién quc gia eling chura duoc thye hién, dy
kién trong nam 2026 Xong.

Bp img nhu ciu chinh trang dé thy trén dia ban, dac biét tai khu vyre DT An, Thudin
An, Thi Diu M{t, nhitng cong trinh tuyén dng cdp nude hign hivu di duge diu w
trude ddy phéi bj hiy bo va diu tr thay thé méi kip thoi va dong bo véi tién d
thi edng dwimg, via hé nhu: dudng QL 13, duémg Nguyén Thi Tuei, diimg Thi
Khoa Hudn, duémg Chém Sao, dudmg Huynh Vin Lily, ... ciing lam phét sinh chi
phi du tw méi kha lon,

Vige sap nhdp tinh Binh Duong, Ba Rja Viing Tiu vao TP HCM it nhidu ciing
l4m dnh hudmg dén tién 4o gidi quyét mot sb vide lién quan do co ché, chinh sdch
thay ddi, thi tuc xi7 Iy, giai quyét eéing viéc ciia cée sé ban nganh, dia phuong, ..
ct phin dé dat va tri tré cling nhu gip phai mdt s6 vige ngoai ¥ mudn lam mi
nhigu théi gian va hidu qua khing dat nhu mong doi, trong dé ¢d viée trinh phé
duyét don gid,

Trong ndm 2025, céng tic trién khai nhiém vy gip mdt sb khé khan do cé nhidu
co ché, chinh sich va vin ban hudng din méi dwoe ban hanh, diéu chinh trong
théri gian ngén nhu Ludt chimg khodn, ludt bao v& Mai truéng, xiy dyng, dit dai,
dy thio ludt Cap thodt nwde,... Vige tiép cin, edp nhit va td chire thuc hién cde
quy dinh m&i doi hoi thii gian nghién civu, huémg din lai, din dén anh hedng nhit
dinh dén tién 46 va két qua thye hién trong qué trinh hoat ddng cia deanh nghiép.

Ciing véi nhing thay dbi co ché, chinh séich phap luft ¢6 lién quan dén linh vy
méi trirdmg ngay cang duge dam bio vii cin duge ddp dmg v&i xu hudmg ngay
cang nghiém ngit hon trong théni gian téi, do viy trong sudt qué trinh van hanh
khu lién hop xir ly chit thai cia minh, Céng ty ETS cdn chi trong céng tic quan
¥, di€u hdnh b may, céng nghé xir 1y, viin hanh k§ thudt, cong tic quan triic, ting
curdmyg dhu tr cai tao, tu bb diy chuyén, may méc thiét bj,... dé ETS dim béo hoat
dong higu qud v phit hgp theo céc quy dinh co lién quan dén linh vie méi tuimg.



Ngodi viée cin doi thit cén thin, an todn v& t&i chinh, ngudn vin diu w cia
BIWASE ciing nhu d& cong tde tifp nhin, quin Iy, didu hinh cdc cong ty thude
eyum Long An, Quing Binh, Cén Tho dat duoc hiéu qua cao doi hoi BIWASE cin
rit nd lyc d€ dép (g tt theo yéu ciu vé ngudn lyc tai chinh, nhin sy quan tri,
diéu hinh, quin 1y, cling nhu k¥ thuit vin hinh cong trinh tai day nhim kiém sodt
tht cac khodn chi phi, lgi nhudn, doanh thu, tuy nhién ciing cin ed thiv Bian mdi
phét huy duge higu qud nhu mong mudn. Pén théd diém hién tai mat s6 cong ty
ciing 48 ¢6 dau hiéu khi quan, c6 lyi nhudn khé nhy: BIWASE Long An, Chiu
Thénh, BIWASE Binh Phudce, SX — TM - DV BIWASE (PTS), Cong ty tu vén
BIWASE, ... Mt sb don vj thanh vién chua dat két qua SXKD nhe mong doi
nhu: ETS, Cin Giude, BIWASE Quéng Binh, Gia Tén, ...

2.3 Muyc tiéu, nhié¢m vy, gidi phidp thue hién nim 2026:
2.3.1 Mugc tiéu nam 2026:

On dinh ngudn hre tai chinh doanh nghigp va kha quan hom, qua d6 ning cao gid
tri gia ting cho doanh nghiép va cdc bén lién quan, gilk duwge mite chi cb tie bing
tién cho cdc cb dong dupe dn dinh.

Bam bao hogt ddng sdn xudt kinh doanh duge duy trr] &n dinh, hidu qua tai
BIWASE va cac Cng ty con. Bam bdo an todn trong cdp muede.

Bam béo cic cong trinh ddu tu thye hign ding tién ¢ va phat huy higu qua khi
dua vao viin hanh st dyng. Bdu tw mé réng, phét trién c6 chon loe tai finh vie
¢t 151 ve cdp nwde, ddo dam vide diu tur cb trong thm va dat higu qua.

B& may nhén sy & t6 chite dn dinh, higu qua.

Ph_in dau dat mirc ting trudng doanh thu, lgi nhugn theo ké hoach trén toan hé
thong BIWASE va phiy hop véi chién luee phit trién dai han coa Cong ty.

2.3.2 MOT SO MUC TIEU CU THE (CHI TIEU KE HOACH) NAM 2026:

» Tbng doanh thu (gdm doanh thu ndi b), Legd nhugdn sau thué cia:
+ Cong ty BIWASE > 3.150 ty ddng, loi nhudn ST = 700 ty dong.
+ Cong ty BIWASE va cde Cty con > 5400 ty dong, lgi nhudn ST = 770 ty ddng.
» Mudc thuong phim:

+ Cong ty BIWASE 205,000,000 m*

+ Cong ty BIWASE va céc Cing ty con: = 257.500.000 m?.
* C6 tirc: = 13% vin diéu 1¢,
» Khich hing cdp nude: ting dgt = 19.500 ddu néi.
» Téng Céng sudt cip nude (theo thidt ké)

+ Céing ty BIWASE: 797.000 m¥/ngiy dém,

+ Cing ty BIWASE va cac Cong ty con: LO05.000 m*/ngiy dém.

= Bam béo thye hign dung tién 4 cic cong trinh trong digm, Sira chita, tu b, mua
sim thiét bj dé bao ddm keé hoach sin xudt kinh doanh,

2.3.3 Nhiém vu ciin thwe hién cia nim 2026:

- 'Thi cdiu tric, co chu tai chinh, gidi phap 1 chinh, ting cutmg huy dong vi st dung

higu qua vin ddu tr cia doanh nghiép.



- Téchirw, qudn 1y, trién khai thye hién dy 4n cﬁp nude, moi trrémg da duge hoach
dinh dat hi¢u qué, cac cdng trinh hodn thanh dira vao sir dung dat tién dd va dat
chét lwgng, phat huy hiéu qui ngay khi dua vao vin hanh.,

- Tiép tuc mé rong pham vi cung clp sin phim, dich vy nhiim gia tang ty 1& nguoi
dan duge tiép cin cde dich vy thiét véu cia Cang ty vé cip mréc va méi trrdme.

- Tiép tuc trinh duyét cii thién don gi4 cdc san phim, dich vu BIWASE cung clip,

- Cén thudmg xuyén cip nhit cic quy dinh hién hinh, ting cuimg ddu tr cai tién, t
bé mdy mée, thiét bi van hanh xir 1y chét thai én dinh va hiéu qua nhim dp img
tét hom, thye hién phit hop va dam bao tudn thi ddy di va kip théi theo ding cic
quy dinh hign hanh lién quan dit bigc vé& méi trrdmg,

- Tiép tye hodn thién mé hinh va ndng cao cong tc quan trj doanh nghiép theo
huémg minh bach, higu qud, dép (mg yéu ciu ESG, cfing bd théng tin dép img yéu
chin vi vuot 1én tudn thi,

- Cong ty chi trong kién todn dfi ngili cén bd quan ly, néng cao niing lyc chuyén
mén vi k¥ ning linh dao théng qua ddo tao, boi dudmg thudmg xuyén.

- By manh img dung cdng nghé va chuyén ddi s6 trong cong tac quan 1y, diéu hinh
nham t6i vu higu sut va kiém soét chi phi vin hanh.

2.3.4 Mt sb giii phip thwe hién 2026:

2.3.4.1, Linh vue cip nwée:

- Céc don vij thanh vién tai linh vye efip nirée thude hé mém§ BIWASE nd liyre hoat
ddng dat higu qua & dat c4e chi tiéu ké hoach nim 2026 dé ra.

- Trién khai thyc hign dat chit lugng v tién dé cia cdc cong trinh rong diém tai
Phi Qudc; Dy d4n cﬁp nude Mha Bich tinh Binh Phudc (nay I tinh Déng Nai)
cong suit 180.000 m¥/ngay dém, tuyén dng DN1.200mm nwéc sach tir Bén Lic
vé tram tang 4p Cln Dude tai Long An,

- Tiép tpe diu tr mang luéi Gng truvén @i va phén phdi dén cée ving su, ving xa,
phit trién cng tie du ndi khach hang nhim cung cp nuéc sach cho ngudi tidu
ding dé phat huy i da cong suat cia cic cdng trinh hign him, trong dé tép trung
ddy nhanh mé ring mang ludi edp nude khu vire Bau Bang, Phi Gido, Diu Tiéng,
Tén Uyén, Chon Thanh - Binh Phude.

- Tiép tye hodn thién, trinh va som duge duyét phirong dn gid nude sach,

Tiép tye dAu tu cai thién co s& vit chit, ting cing suft nha mdy nude Chen thanh
GD3, NMN Nhj Thanh, NMN Shi Gon — Mé Kong,

- Cai tién dat higu qud trong cong tde quén tri, ditu hanh va quan Iy vin hanh, kién
toan b{ may hogt djng, xdy dung cic quy trinh, quy ché hoat déng sao cho ting
curémg hiéu qua sin xudt kinh doanh, giam chi phi,... tai cic cong ty hogt déng
chua dat higu qui nhu: Céng ty ETS, BIWAS, Gia Tén, Can Giude, Cln Dude
thude cym Long An, BIWASE Quing Binh, BIWASE - Céin The, ..,

2.3.4.2. Linh vyre xir 1y chit thai:

- Cén ting cudmg ra soat cip nhit, didu chinh, hodn thién cde quy trinh, co ché,
chinh sdch, quy dinh tai cdc khiu diu w, k§ thufit vin hanh, kiém tra, giam sét,...
tai Khu lién hop xi 1y chdt thai ctia ETS @& xit [y dat hiéu qua cao hon vi phis hep
quy dinh.
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Trién khai thye hién dat chit lwong va tifn d6 ctia céc céng trinh a1y chit thai
tai Phii Quéc;

Tiép tuc hodn thitn va trinh duyét phuong 4n gid rac thai.

Tang cwémg thu gom v xir 1§ hé! luremg réc tigp nhin, phat huy céng suft xir 1y
chét thii tai Khu lién hqg:. Phat trién, mé rdng viée kinh doanh va ting cudmg cing
the quing b, tiép thi doi véi cdc sin phim gach con voi, phin bén con voi

N& lye trién khai thuc hién Dy dn Lo dét rdc cong sudt 500 tin/ngay, két hop phat
dién CS 24MW, GP 12MW,

2.3.4.3. Linh vire thu gom, xiv Iy nwée thii:

Cong ty BIWAS phai tng cudmng kinh doanh dich vy xit Iy nuée thai, hoat ddng
dat hi¢u qud, b loi nhudn trong kinh doanh & dat cde chi tidu ké hoach duge giao
phi hgp theo cdc quy dinh ¢ lién quan trong Iinh vure xir 1Y nurde théi,

Tin gon b mdy cia Clng ty BIWAS cling nhu 4 chi nhénh xir Iy nudre thai, ting
cwdmg hiéu qua hoat ddng tai day.

Hoan thanh phwong an don gid cling nhu thi tye phdp Iy cta dich vy thodt nude
thai sinh hoat.

2.3.4.4. Nhigm vu khdc:

Tiép tue nd lye tim kiém, huy déng cie ngudn hyc tai chinh, dic bigt 14 ede ngudn
vén wu dai vei 13i sudt thip dé dép tmg, phi hop véi nhu cdu ddu o phét trién cia
BIWASE, co cdu lai cde khodn vay cla cde cong ty thue hé thong BIWASE, dé
chuén bj ngudn tai chinh phit hop nhim dap img diy di nhu ciu dfu fir trong thir
gian toi,

Tiép tyc hodn thién cdng téc quan trj doanh nghigp trong todn h théng BIWASE,
ting cubng cdng tde dio tao cho lAnh dao edp trung, cao nhiim ning cao hiéu qua
hoat dgng SXKD cia cic doanh nghiép trong thévi gian 1di.

Ung dung nhimg thanh tru khoa hoe eéng nghé, néng cao hidu qué sn xudt kinh
doanh cai thién digu kién lao ding, gidm thit thoat nude. Ung dung cong nghé Al
dé néng cao hiéu qui guan ly, dich vy khich hing va higu qua hogt ddng cia
doanh nghiép.

Tiép tye ndng cao nhin thire ngudi lao dgng, ndng cao ning lye thye hidn nhiém
vy, céi tidn trong cong tac diéu hanh, quén Iy vin hinh hidu qua, tiét kiém chi phi.
Tép trung ndng cao chéit lueng ngudn nhén e, kién todn bd may quin ly, ting
nang sudt va hiéu qua lao ddng.
Tiép tue thiic ddy thye hién cde cong vide, diy manh sin xudt kinh doanh,.., 4é
hodn thinh ke hoach, nghj quyét di dé ra tai dai hoi o déng nfim 2026.

Trén déy 14 bdo cdo két qua hoat ding nam 2023 v myc tiéu, gidi phap thuc
hign ciia ndm 2026 ciia Cty C6 phan — Téng Céng ty Nude — M1 trudmg Binh
Drong, kinh trinh HRQT thing qua.

Ttin trong kinh chao.

Navi nhin:
= Whir frén

- Ban G5

= Lo
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* Péu ndi khich hang cip nwde thay dii nam 2025: 19.228 khich hing va liy

CHI

PHU LUC

ké dén 31/12/2025; 409.871 khach hing.

e e ——

KHACH HANG +- TRONG KY

KHACH HANG LUY KE BEN 2112/2025

ST | NHANH [55et =
T by df;nﬂ;l_ — Din | CONG |Kinn -:InamIHESM Sén Din | CONG
o dichi vy xudt dymg dich vy xuflt dung
i T"':IIEL"'“ 185 -35 31 3.045 3226 | 960 445 336 | B4.448 | B6.IED
, | Dian | 162 1 -5 3.572 3,730 | 1.125 s17 | 1298 [130.331 | 133271
Fhu
Lién 140 5 145 5.191 s480 | 464 254 | 4443 | 74203 | 79364
3 Heep
) 175 3B -8 1782 1.931 | 382 140 947 | 20296 | 21.765
4 Uvén
[Hiu
5 | Tidne 5 x 7 ns | 19 52 56 7 5,863 5.078
Phirde
6 | vinn 8 31 23 501 201 kY| 56 29 | 4434 _ 4.550
Bin
7 | Bing 20 3 =78 1.430 1.375 75 06 | 2458 | 13448 | 16077
" “"m”f‘“ 58 4 20 | 1.641 L7 | 715 266 | 467 | 49465 | 50.913
Biwase =
Binh 8 14 | 452 1,490 1.032 B 74 192 | 11432 11764
o Pl
TONG T =112 0% 15877 19,228 | 3870 1.0k 1177 303.024) 409 HT1

* Tfu:lg 50 km dwirng ﬁng cﬁp nwire hién do cing ty quan 1y, su dung dén

31/12/2025: 7.304.341m.
Tén nha may S0 dwdmg ong quan 1y,
STT khai thic (m)
I | CNCN Khu Lién Hop 1.451,648
2 | CNCN Di An 1.373.805
3 | CNCN Thj xi TDM 1.912.801
4 | CNCN Tén Uyén 596,711
5 | CNCN Thuin An 327.687
6 | CNCN Béu Bing 739.297
7 | CNCN Phuée Vinh 175.467
8 | CNCN Déu Tiéng 82.628
9 Biwase Binh Phurdc 644.298
Ting ciing 7.304.341m
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* Doanh thu {gﬁm ngi b} chi phi, thwe hién nam 2025 chi tiét tai cac linh vue
hoat ding chinh ciia cbng ty, cu thé nhw sau:

i
Doanh thu Chi phi LNST LT
STT Linh vye hogt —— —
d{ng chinh {J‘%j.f' V| cniém | ciawi | chidm ﬁ{:%y.‘“ Chidm
dbnyy | 100 | (9 dbng) |10 | Y | rIECH
|| Clip nude 3.108 | 55,.23% 2307 | 50,61% | 672 74,83% | 21,62%
2 | Xirlychlrethai | 1.154 | 2031% 1148 [ 25,19% | 4,7 0.52% ) 041%
3 | Xirlynudethai | 355| ©32% 203 | 643%| 50 %577 | 14,08%
4 |Hoatdéngkhée | 1.009|17:94% 810 | 17,77% | 171 1049 | 16,94%
Ting cing 5.627 | 100% 4.558 100% | %98 100% 16%
* Bang tﬁng hop gia trj nhin lyi nhudn, ¢ tire thye hién trong nim 2025
2 Trich lip
Sit C6 phiéu th:,‘;g; o trong ki
(VND)
| | Cong ty Chanh Phlt Hoa 18.131.412.800
2 | Céngty CP Xiy Lip Dién - Biwase {9. 456,600,000
3 | Cong ty Gia Tén (Trich lip) 20.962.215.495
4 | Congty CP Cang trinh B thi Cén Giube
(Trich lap) _ 34.948.961.065
5 Cong ty CP Nuwdc vi Méi trutmg Bang
Thm 364,693,500
6 Cong ty CP Cong trinh B4 thj Chau
Théanh 66 1.400.000
7 | Cong ty CP Cép nwére Cin Tho 2 4.084.334 640
8 | Chng ty Clp Thodt Nudc Cin Tho % 660,000,060
9 | Cong ty CP CN Quéng Binh 2 684.700.000
10 Tﬁng Cong ty SX XNK Binh Duong i
(PRT) 3.600.000.000
11 | Céng Ty C& Phin Cip Nudc Péng Nai 36.160.000.000
13 | Loi nhugn sau thué Cty BWE Binh
Phudc (nim 2024) 6.722.855.081
13 | Loi nhudn sau thué Cty BWE Binh 50.000.000.000

Phude (tam tinh ndm 2025)
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|4 | Lgi nhudin sau thué Cty P.T.S 3352199 132
15 | Lai nhuﬂn?au thué Ciy ETS B £100.136.529
16 Céing ty C6 Phin Pau Tu Nwée Tén
' | Higp
17 | Tong Céng ty TM - XNK Thanh Lé
(TLF) 181.200.000
8 Téng Cty CP Phét Trién Khu Céng
Nghigp (SNZ) 454.740.000
Lai tlr vige bdn 20 tri¢u co phén cia
19 | BWE Long An cho Cry CP Nude Tha
Diu Mot 66.900.000.000
50 | LA tir vige thodi von 10,4 tridu cb phin
cia Biwelco 55.400.000.000
51 |Congty Co Phén Biwase Quéang Binh
(trich lap) 22.805.281.318
Cing 294.937.871.882 | 78.716.457.878
TONG HQP CONG SUAT NGUON CAC NHA MAY CAP NUGC
THUQC HE THONG CAP NUOC BIWASE
Céng suat
STT B Tén nhi miy (i ngd) Nguin nwie
BIWASE TU7.000
Nhi may Nudce D7 An (Trong dé: CPN ,
TDM 200.000m3/ngd) s A B
2 Nha miy Nude Tén Higp 250,000 Murdre mit
3 Nha may Nudc Uyén Hung 40.000 Murde mit
4 MNha may Nudc MNam Téin Uyén &0.000 Mude mat
5 Nhi méy Nugde Thi Diu Mot 31.000 Nutic Mat
Nha may Nuée Bau Bang
i (Trong d6: CPN TDM 60.000m3/ngd) —— TSN
8 Nha méy Nude Déu Tiéng 3.000 Nudre ngiim
g Nhi may Nude Phudc Vinh 3,000 Nuric Mit
1 CONG TY CON 208.000
11 NMMN MWhi Thanh (BIWASE Long An) 120.000 MNude mit
12 T];J:-iﬂ Chon Thanh (BIWASE Binh 60,000 Nute mit
uoc)
13 Cong trinh B Thy Chiau Thanh 3000 Murdic ﬂgﬁum
14 MMM Sai Gén - Mekong (GB 1) 25,000 Mude mit
Téng eing (1H+ (11) 1.005.000
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CONG TY CP - TONG CONG TY
NUGC - MO TRUGNG BINH DUONG

CONG HOA XA HOI CHU NGHTA VIET NAM

Pée lip - Tu do - Hanh phic

Phii Lori, ngéy 27 théng 2 ndm 2026

BAO CAO TAT CHINH TOM TAT HOP NHAT (PA DUQC KIEM TOAN)
Tir ngiy 01/01/2025 dén ngay 31/12/2025

Kinh giri- AT HOI PONG CO PONG THUONG NIEN NAM 2026,

L BANG CAN POI KE TOAN

MA SO CHI TIEU 31;?; zn.;;jlzs DTEIE:;IS
VND VND
100 | A. TAI SAN NGAN HAN 3.704.456.158.624 | 4.473.573.577.419
110 | 1. Tikn vi cdc khedn trong duong tidn 1.061.535.117.825 | 1.006.668.267.497
120 | 11 Biu fir tai chinh ngén han 352.422.423.774 404.532.270.375
130 | HL. Cic khodn phai thu ngin haw 1.301.630.062.627 | 1.711.965.558.718
140 |1V, Hang ton kho 852685212624 | 1.233.109.787.901
[ 150 | V. Thisdn ngin hgn khic 136.174.341.774 117.297.692.928
200 | B. TAI SAN DAI HAN 11.353,700.603.396 | 9.725.951.766.009
310 | 1. Cie khodn phai thu did han 1.076.391.769.363 | 1.078.177.769.363
220 | IL Thi sdn cf dinh 4720.509.359.374 | 4959.558.234.776 |
321 | 1. Tai sin cb dink him hinh 4622.396217.141 | 4.850.754.938.348
277 | 2, Téi siin cb dinh va hinh 107.113.142.233 108 503,206,424
240 | 1V. Tai sén dir dang dii han 1.877.416.939.090 985.280.885.393
242 | Chi phi xéy dyng co ban dé dang 1.877.416,939.999 985.280.885.303 |
250 | V. Ddiu tir tai chinh dil han 3.281.659.697477 | 2.277.680.400.117
2540 V1. Thi zin dai hgn khic I8 821027183 425, 254.476.360
270 | TONG CONG TAI SAN 15,145,255 852,020 | 14.199,525.343.428
300 | NOUPHAITRA RESR.077.501.828 | 8.686.796.923.498
310 | L Ne ngin han 2.071.406.262.558 | 3.397.922.534.580 |
330 | 11 Ne dii han S.R96.571.239.241) | 5.288.874.38%.900
400 | D. VON CHU S0 WU 6.259.278.350.192 | 5.512.728.419.930
410 | L Viin cha si hir G289.278.350,192 | 5512728419930
A1l | Vén gop cia chil s¢ hiu 2.100.286,440.000 | 2.199.286.440.000
[ 412 [2. Thiing du vin o0 phin 621,342.364.000 621,342.364.000
AIE 3. Quy diu tur phit trién 1.522.413.540.498 | 1.347.684.090.723
421 |& Lo nhuan sau thut chwa phin phoi 1.537.007.117.680 | 1.070.064.860.127
421 [5. Ngudn von diu tr xiy dumg co bin 97.817.204.031 57.617.204.031
429 b, Loi ich co dong khing kifm sodt 311.411.674.983 176,532,561 043 |
340 | TONG CONG NGUON VON 15.148,255.852.020 | 14.199.525.343.428




II. BAOCAO KET QUA HOAT DONG SAN XUAT KINH DOANH
Mi 56 i Nim 2025 Nim 2024  |T¥ I ting
VNB VND %
01 | Doanh thu bin hing vi cung cip djch vy 4. 542868049098 |3.958.997.823.072 | 14,75%
02 | Ciéic khodn gidm trir doanh thu
10 | Doanh thu thodn vé bin hang va cung cip dich vy|4.542.568.049.098 (3.958.997.823.072 | 14,75%
11 | Gid vin hang bin 2.585.192.863.327 |2.265.244.750.070 | 14,12%
20 | L nhujgn gip vé bin hang v cung cap dich vg | 1.957.675.185.771 |1.693.753.073.002 | 1558%
21 | Doanh thu hogt ding téi chinh 199.389.105.762 | 132.270.950.410 | 50,74%
22 | Chi phi thi chinh 463,781 405454 | 493956.490.169 | -6,11%
33 |- Tromg do: Chi phi T vay I80.280.023.455 | 351.835.216.080 | 10,64%
24 | Phdin Iai hoge 15 trong cong ty lién doanh, lién két 170.492,829.248 | 43.677.649.332 | 290,34%
25 | Chi phi ban hing 414959639318 | 382326.744.206 |  854%
26 | Chi phi quén Iy doanh nghigp 279.867,788.507 | 261.250.567.071 7,13%
30 | Lei nhuin thuin tir hogt diing Kinh doanh L168.948.287.502 | 732.167.871.208 | 59.66%
31 | Thu nhiip khac 50.187.480.883 | 46.833.041.004 7.16%
32 | Chi phi khéc 374R31 074917 | 42365.568.766 | -11,52%
40 | Lgi nhuin khic 12.703.505.966 | 4467472238 | 18436%
50 | Téng lgi nhudn ké toan trwde thed LIBLG651.793.468 | 736635343446 | 6041%
" 51 | Chi phi thué TNDN hién hinh 138.742.777.020 | 69.581,765.08] | 99.40%
52 | Chi phi thué TNDM hodn lai 16,487.676.717 6.472.957.051 | 154,72%
60 | Lyi nhudn san thué TNDN 1.026.421.339,731 | 660.580.621.314 | 5538%
1. CHi TIEU TAI CHINH
CHI TIEU Nim 2025 Nim 2024 T 1§ ting
Thng tai san 15.148.255.852.020 | 14.199.525.343.428 | 6,68%
Tii san ngin han 3.794.456.158.624 |  4.473.573.577.419 | -15,18%
Ner phai ted B.858.977.501.828 | B.686.796.923 498 |98
Mo ngéin han 2972406262588 3.397.922.534.589 | -12,52%
Hang thn kho §52.685.212.624 | 1,233.109.787.901 | -30,85%
Vi chi sér hit 6.289.278.350.192 | 5.512.728.419.930 | 14.09%
Doanh thu thuin 4.542.868.049.008 | 3.958.997.821.072 | 14,75%
Gid vén hang bén 2.585.192.863.327 2.265.244 750,070 | 14,12%
Lot nhudn thudn tir hoat dong kinh deanh 1.168.948.287.502 il ___'.I'_E}L’_'.}fr’.l‘.ﬂ? 1.208 | 59.66%
Leri nhuiin khée 12.703.505.966 4467472238 | 184,36%




'fi_:lrng i nhudn ke todn trwdc E]:mé

1.181.651.793 468

736,635,341 446

60.41%

Lgi nhudn sau thué TNDN

1,.026.421.339.731

660,580.621.314

55,38%

1. Chi sib kha ning thanh todn

Daanh thu thudn

- Hé sé thanh todn ngin hgn 1,277 1,317
3. Che chi tiéu v co chu vin
- Hé sénof thng thi sin 0,585 0,612
- Hé sbng/ Vo chil s hi 1,400 1,576
3. Chi sb vé ning lwe hoat dfng
- Wing quay hing ton kho 2479 2,101
- Doanh thu thufin / Téng tii sin 0,300 0,279
4. Chi tién kha ning sinh lii
" Loi nhudn sau thué / doanh thu thuin :
(ROS) 22 59% 16,60%
- Lei nhugn san thué { Vn chi sir hiru
(ROE) 16,32% 11,98%
- i.;;:nhuiﬂ sau thué / Vién gop chi st 46,67% 30,04%
- Loi nhudn sau thué / Tong i sin (ROA 6,78% 4.65%
- Lopi nhudn tir huat dgng kinh doanh / 25,73% 18.45%

Nguiri ljp
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CONG TY CP—TONG CONG TY  CONG HOA XA HQI CHU NGHIA VIET NAM
NUGC - MOI TRUONG Die 1ip - Tw do - Hanh phic
BINH DUONG

Plite Lyri, ngay 17 thang 03 nam 2026

BAO CAO CUA BAN KIEM SOAT

Kinh giri: DAT HOI PONG CO BONG THUONG NIEN NAM 2026

- Can cir Didu 1& eha Cong ty CP = Téng Céng ty Nudc — Mai trudng Binh Duong,
- Cén cir Quy ché hoat déng cia Ban Kiém sodt,

- Cién ctr bdo cdo tinh hinh hoat déng cta Cong ty niim 2025, bio céo tii chinh, bio
cAo quan tri, diéu hinh Cong ty nam 2025,

Thyre hign cdc chirc ning, nhiém vu trong nam Elﬂﬁ ciia Ban kigm soat theo quy dinh.
May Ban Kiém sot théng nhit bio cdo trinh dai hoi cd dong thudmg nién ndm 2026 nhu
Rakll

I, HOAT PONG CUA BAN KIEM SOAT
1.1 Cing tic kiém tra tinh hinh hogt diing trong ky:
Ran kiém sodt duoc dai hai déng ob dong bu efr, hidn tai gom 3 thanh vién:

Sit Thinh vién Chisva | obuia thinh vien | Tioh dd chuyén
BKS i
1 | Bd Duong Anh Thu Trudmg ban g;jgg,;;:g Cir nhin Kinh ¢
2 | Ong Nguyin Bie Bio Thénh vién "‘E"E}E]Eégi“; Thae sT TC-KT
3 | Ba Nguyén Thj Thu Trang Thanh vién 2?;3%,;3;;' Cir nhdn Kinh té
Ciae cude hop trong ndm 2025:
it : 86 budi hop Ty 1€ Ty 1 biéu Bﬂitgla:ir?ngi:h:#
Thanh vién BKS i iy wle | o tiangibe
Vil
R I Ba Dwong Anh Thy 33 100% L 00%, X
2 Ong Nzuyen Birc Bao 33 1004 100% X
3- B Nguyén Thi Thu Trang 33 100% 1 00%% %

Trong ndm 2025 Ban kiém sodt d4 thye hién cdc nhiém vu chinh nhur sau:

- Kiém tra, gidm sit céc hogt dong cia HBQT, Ban Tong Gidm dic, Ban diéu hanh
Céing ty trong viée thue hign cde nhiém vy theo Biéu 18 hoat dimg ciia Cong ty, cdc quy ché
hoat dng caa doanh nghiép, cac nghj quyét clia Dai hdi ding co dbng va cia HROQT cong
ty ban hanh.



- H& g php 1y vé thanh lip Céing ty TNHH MTV Xt |y nude thai vi thodt nirde
BIWASE (BIWAS) nhiim tinh gon bé may hoat ding tai 4 chi nhinh xir 1y nude thai, ning
cao ning lye canh tranh c¢ia doanh nghigp, hoat ding higu qua va thinh 1jp Cing ty TNHH
MTV Nude — Moi truomg BIWASE Kién Giang dé thudin tién trong viée 16 chire thyre hign
quin 1y ddu tr che di dn chp nwde va xir 1y chat thai tai Phi Quéc trong thii gian i,

- Kiém tra, kiém soét cic hi so phap 1y doanh nghiép gitip HPQT, Ban diéu hanh, cac
dom vi thanh vién vi hd trg ¢de chi nhanh trge thuje, dom vi thanh vién cia cong ty thyc
hién ding quy dinh, dat higu qua hon cong viée cling nhu nd lye thye hién dat duge cde chi
Ligu duge grao niim 2025,

- Kiém tra tinh phédp 19, hop phdp, trung thue va mire d6 cin trong trong cdng the 16
chire ké todn, kiém tra cdc sb liéu hoat déng san xuét kinh doanh, céc bdo cdo tai chinh cia
Céng ty dé dam bao sy phit hop trong cong tic ké todn, quan trj thi chinh doanh nghiép
cling nhu cic giao dich dii vai cde bén ¢d lién quan dén ngwdn 1ol b cia cong ty.

- Phoi hop ciing tic cin ddi ngudn vin d?t'u tr trung, déi han cia BIWASE dé hid tro
Ban diéu hanh thudn tign trong quin Iy dong lién vi i ciu wic cde khodn vay, cic khodn
diiu tur eia hé thing BIWASE nham thi uu hda higu qua sir dyng vin diin nr,

- Thye hign cong b thing tin theo quy dinh phit hop vii yéu ciu dbi vai cong ty dai
ching vai quy md lén, thyuc hign cing bo thing tin song ngit theo quy dinh v vuot én
tudn thii. Tham gia thye hién bdo cdo quin try, bio cio thudmg nién ndm 2023 vi Bdo cao
phat trién bén vimg nam 2025 cha Tong cong ty.

- Tham gia b phiin IR vé quan h¢ cie nhi diu w, cb dong, thye hign to chirc cdc budi
gap g& gilra doanh nghigp va cic nha dau wr, cée o 11fing trong nim 2025 ctng nhu gidi
dap ¥ kién cia cde cb ding, cdc nha ddu tr quan tim dén BIWASE,

- Tham gia ¢dng téc quan |y rii ro dé co the canh bdo rii ro gidp Ban di¢u hinh giam
thiéu mii ro va hoat ddng hiéu qua cao hon.

- Tham diyr cac cufic hop cia HPOT va cédc cong viée khic.
1.2 Cing tie gidm st hoat djng cia Hii ding quin tri ndm 2025:

Trong nadm 2025, Hi déng quan tri ¢4 tién hanh cic cube hop vai ndi dung hop bén
vit ra cde quyét dinh thuge thim quyén cla Hi déng quan tr, cdc ndi dung chii yéu vé ké
hoach san xuéit kinh doanh, dé xuat, xéc dinh mirc c6 tirc va thye hién phueng dn chi trd ¢b
blee ndim 2025 (13% bing tién mit) va quyét dinh mét s vin dé kinh doanh, giao dich cén
6 sy chip thudn cia Hoi dong quan tri theo quy dinh (chi tiét cic nghj quyét HPOQT trong
phan bio cdo etia Chi tich HPQT va béo cdo quén tri cta cdng ty.)

1.3 K& hoach, dinh hwémg cing tic BKS nim 2026,

- Tiép tuc thyre hign cing viéc kiém tra, gidam sat theo chire ning, nhiém vy quy djnh
tai Ludt doanh nghiép va Biéu 1& Cong ty.

- T[ép tyc cip nhit va hoan thién cie quy dinh, co sd phip Iy cia BIWASE cho phu
hop quy dinh cia ludt doanh nghiép, ludt chirmg khoan. .. ciing nhir ting cudmg cing tic ho
teer phap 1Y doanh nghiép ddp (mg yéu ciu cong vide, pham vi, quy md hoat déng cia
BIWASE ngily cang phat trién, md ring.

- Phidi hop ciing b phin kiém todn ndi b, thwe hién kiém tra, kiém sodt hoat déng tai
cie chi nhénh, cdng ty con nhiim ting cuwémg hiéu qua hogt ddng, gdp phan mang lai gid tri
gia ting va gop phiin han ché rii ro hoat dong cho doanh nghiép.



- Thyre hién cong bo théng tin phil hop vir hinh thire cia cong ty dai ching quy md
lém. Tham gia thyre hign cde bio cdo quan tri, bao cdo thudmg nién va bao cao phit trien ben
vimg ndm 2026 cia cing ty BIWASE.

- Giiam sat HPOT, Ban didu hinh thyue hién cong tic Quén trj cong ty ndm 2026 cing
nhur ¢d nhigm ki ndm 2022-2027 dat hiu qua ciing nhur ho ry cde chi nhénb, cic cong ty
con thye hién tht cic ndi dung nghi quyét cia Bai hoi dong oo dong nim 2026,

1.4 Tién lwong, thil lao, thiéng vi lyi ich khic cia thinh vién Ban kifm sodt

Thanh vién Ban kiém sodt dwoc trd tién luong, thi lao, l:]urcrng va g Ich khac duq:rc
edn d6i tir trong cic chi tiéu duge trich theo quy dinh va nghj guyét dai hoi. Chi tict tai
phin thuyét minh Béo cdo tai chinh hop nhit nim 20235 (trang 68) di duge kiém toan cua
BIWASE da duge céng bé théng tin vd ding 1A trén websile clia cong ty:

WwWw, biwase.com, v,

86 cude hop cia BKS trong ndm 2025: 3 cufic véi ni dung chi yéu vé hop bin trién
khai, phian cing cong viéc v bio cdo két gua két qui thye hign chia cac thanh vién BKS
trong thue hién nhiém vy duge giao nam 2025,

1.5 Cae gino dich diii véi cde bén ¢i lign guan dén ngudi ndi bj cbng ty:

Purgce chi tiét tai muc 41 tir trang 64 - 67 Bdo cdo ti chinh hop nhit nim 2025 va bio
cao quan trj ndm 2025 di duoc cing bo thing tin v ding tai trén website cia cong ty.
www_hiwase.com. v,

Il PANH GIA VE CONG TAC QUAN LY, PIEU HANH HOAT PONG SAN
XUAT KINH DOANH NAM 2025

2.1 Cing tic quéin trj ciia Hjl dong quin tri.

Hii déng quan trj Cong ty dd thye hién nhiém vy dung theo quy ché hoat dong cua
HEQT. Tét ca céc phién hop duge tién hanh ding quy dmh ciia Bitu 1& Cong ty, NGi dung
|':l:,]].':l v nghi quyél tai che phién hop déu 1a nhimg van dé thuéc nhiém vy va thim |.|u3,rén
cua HEOQT.

Gitra che phién h:;np dinh ky ctia Hji dong quan trj, khi céin g:lm qu:ﬂ:t cde vﬁn dé cip
bach thuge thiam quyén liégn quan dén hoat ding cuia Céng ty, Hii Ifmu, quan trj ti chire hop
b sung v co thong tin va co sy tham di ddy di ciha dai dién Ban Kiém soat.

2.2 Cong tic diéu himh cia Ban Ting Giam dic.

Ban Tong Giam doc E-ﬁng ty di thq,rr: hién da;-.r du, kip thoi cde th: qu}rﬁt qu_vét dinh
ciia HPQT. Chi dong lip ké hoach, quin 1y, diéu hanh, sir dung von, tai sin, lao ding,
phin cong nhigm vu kip théi, ha;rp Iy v hiéu qué trong Ban Gidm dbc dé chi dgo, didu hanh
san xudt kinh doanh, thyre hién day du nghia Vi doi viri nha nude va ché dé chinh sich cho
ngudi fao dong. Nam 2025 tinh hinh sin xuit kinh doanh cia dia phurong cling con gip
khdng it khé khin do thay ddi co ché, chinh séch ciia nha nuidre, cée don gid sin phéim, dich
vy cung n:ap trinh nhung chua duge duyét,... n.i:,r nhién Ban difu hinh Cong ty vin nd lyre
thirc hién dat cac chi hiéu ké hoach dwge glao, viin dam bio mifc téing trurdmg thu nhip coa
ngwini lao dong (~ 10%), tao ding hre lam viée hiéu gua, c:fmg hién va gﬁﬂ by ldu dai coa
CBCWYN vai cong ty.

Vi nd luc cha tip thé cin b céng nhin vién, s doan két trong tip thé Ban Tu:15
Gidm dbc va chi dao kip thiri cia HDQT, Cong ty dﬁ timg bude khic phuc kho khiin ¢é
d..:!m hao hodn thanh ké hoach SXKD theo Nghj L]u:,rcl coa HPOQT va BHDCD ndm 2025 di
de ra.



2.3 Danh gia sy phéi hop hoat ding giira BKS voi HDQT, Gidm déc dibu hinh
va Co dong.

Trong nim 2025, Héi déng quan trj, Ban Kiém soat, Ban Tong Gidm doc da phoi hop
chiit ch@ trong cdng the quén 1y, didu hinh hoat déng ciia Cong 1y,

Céic cuge hop cia HDQT déu mai DD Ban Tong Giam dbe, Ban Kiem sodt tham du,
déng gop v kién, xdy dyng hodn thién co ché, chinh sich quan 1y diu hanh Cong ty.

Ciic nghi quyét cia HDQT, ban hanh déu ¢ sy thing nhét cao, cung cip ddy du kip
thiri cho Ban Kiém soat, Gidm ddc diéu hinh,

Céc ¥ kién ciia cde b dong, che nha ddu tu khi ¢b yéu cau déu duge ban dicu hanh,
ban kigm sodt gidi dap day do, kip thdi va thoa ding.

II. THAM DINH BAO CAD TAl CHINH NAM 2025

3.1. Ciing tac 1dp va kiém todn Bao cdo tii chinh,

Tai thivi diém kiém sodt, BCTC nim 2025 ciia Céng ty 88 duge Bon vi kigm todn dic
lgp - Cong ty TNHH Hang kiém toin AASC - hodn thinh voi ¥ kién chip nhén toan phin
BCTC gom: Béo cdo két qua hoat djng SXKD, Bing cin d6i ké todn, Bao cdo luu chuyén
tién 18, Bao cdo cic khoan phai ndp nhi nuic vi lhll}l’é[ minh BCTC ndm 2025,

Can cfr bdo cao tai chinh va cic bdo cdo lién quan, sau khi ra soat, Ban Kiém sodl
nhin thiy:

~+ Céc chimg tir ké todn duoe luu giit dy dd, gon gang, dép tng tot yéu clu cong tic
kiém tra, kidm soat. Cc bidu miu bio cdo rd ring, ding quy dinh.

+ Cong ty d tudn thi cic chuan mue, ché dé ké todn hign hanh v chudn muye ké odn
Viét Nam ciing nhur dang chudn bi thue hién BCTC theo chuéin quic te.

b Céc 6 liéu béo cdo tai chinh nam 2025 phan anh trung thye tinh hinh tai chinh ca
Cong ty tai théi diém 31/12/2025,

- Ban Kiém sodt thing nhat vii s liéu bao cdo tai chinh ndm 2025 caa Cong ty,
3.2. Nhin xét két qua bdo edo tai chinh nim 2025,
3.2.1. Cic chi tidu két qua hoat djng san xuit kinh doanh:

* Két qua kinh doanh hop nhiit nim 2025 (theo BCTC hop nhit kiém tedin niim
2025) so v thye hign ndm 20024:

Thire hign | Thyre hién
Sit Néi d PVT | Nim 2025 | Nim 2024 |%TH2025/
. oung (Thes BCTC | (Theo BCTC | TH2024
I kiém todn) | kiém todn) |
| | Tong doanh thu hgp nhit Ty déng 4.962,94 4.181,78 119%
2 | Doanh thu thugn Ty dong | 4.542,87 3.959,00 115%
3 | Téng chi phi Ty déng 3.781,28 3.445,14 —
4| Tong lyi nhudin trede thué Ty ding | 1.181,65 736,64 | 160%
Lai 13 cia cong ty lién doanh, lién -
5 it Ty diong 170,49 43,68 300%
6| Lo nhudn sau thué Ty déing 1.026,42 660,58 155%
O | Ch tirc % 13 12313 100%




* Doanh thu thufin - chi phi — lgi nhujn sau thué chi tiét tai cde linh vue hoat
ddng chinh cia céng ty theo BCTC hgp nhiit nim 2025:

Doanh tha thudn Chi phi, thué LNST

Linh vire
ST | nostding | Giaog | cotim | G0 | Chifm | 0 Chifm | o8
chioh | 1y abmg) | iR | G | G | (Tyabeg | N
I 'l:'flp nuoc 2,748.51 60,5% | 200996 [ 59.7% 648,55 63.2% 23,6%
g | Ifﬁ':hf“ 796,44 | 17.5% | B02,54 | 22.8% | -6, 06% | -0,8%
3 | Xe :}: ﬂ’:“"“ 217 | sa% | 19686 | 6% | 4484 | 44% | 18.6%
5 H"i};&f“g 756,22 | 16,7% | ;T,HQ 1,9% | 339,13 | 33.0% | 44.8%
T&ng cong | 4.542,87 | 100% |3.516,45| 100% | 1.02642 | 100% | 23,0%
-'\"."Iéﬂ ,Eﬁ: - -

Doanh thu thudn theo BCTC hop nhit nim 2025 dat 4.542,87 ty déng, dat 115% so
vm nim 2024 (3.959 ty dong). Trong do mang nuoc sach chiem ty 1§ 60,5%, mang xir 1y
|.,.|'h"l.l thai chiém 17 2%, Xir 1y nudre thidi chiém §,3%, hoat déng khac chiém ty 1§ 16,7% trong
ting doanh thu thufn.

L nhudn sau thué nam 2025 dat 1. Dl".ﬁ 42 ty &ﬂng, dat 155% so v ndam 2024 (660
ty déng). Trong d6 chi yén dEn tir ming cip nudc: chiém dEn 63,2% (648,55 ty dbing), hoat
dgnE khic 33% (339,13 ty dnng} Trnng ndm 2025 ngﬂél:l ph:in lgi nhudn dén i hogt dong
san xuat kinh doanh chinh nhu cip num: va nudc thar cia ndm 2025 tBng cao so val nam
trudee thi ngodl ra phan loi nhudn nay dén tir céc hoat ddmg nhu:

+ Hoat dgng tii chinh do Cong ty di dp dung cic bign phap phong ngima rii ro ty gia
théng qua vige ky két ede hgp dbng giao dich tai chinh phéi sinh, hodn doi tién 1@
chéo, mot so hop ding vay duw: hodn dbi sang 18 sudt va ty gid cﬂr dinh, gop phén
gigm 18 chénh 13ch Ly gid cudi ndm 2025 so véri nim tride (~59 1y {Iﬁng}

+ Phén lpi nhudn ting ddt bién khi ghi nhin phﬁln doanh thu cta ming nude thai cia
ndm 2025 va thém cia ndm 2024 va 6 thang cuoi nam 2023 (~61 ty dong).

+ Chénh léch tang (~126 ty dfing) do ghi nhin phin 14 trong cong ty lién doanh, lién
ket cia nam 2025 (170,49 ty dong), so vén nam 2024 (43,6 ty dong).

+ Loi nhudn i vige chuyén nhueng ¢ phin tai BIWNELCO (55,4 1y ddng) v tai
BIWASE Long An (60,9 ty dong).

Mguyén nhan fnh vye uﬁp nude hogt dong cd hiéu qud cao vi 1a Iinh vye hoat déng
chinh cia BIWASE, cong ty chi trong diu e mé rdng niing eong swit edp nude kip thei,
thng cuimg dich vy phét trién nhanh khach hang ve’l ddp (g 15t nhu ciu sir sir.lng nude cling
nhu quan Iy, van hianh Inéu qua cic cong trinh chp nudc thong qua diu wr nhiéu eong nghg
trén mang ludi, dicu kién mang leéi bang cong nghé tr dong, ap dyng tri twé nhan tao dé
dieu khién nén viée phat hién va xir Iy ro 7 trén mang duge kip thi v higu qua,



* Bang tong hop khii hrong nude tiéu thy nim 2025 theo mue dich sic dyng:

San hrgmg Chigm San lugng Chiém | So vii

STT | Muyc dich sir tiéw thy 3 I ticu thy ty I§ | cang ki
dyng nuwie niim 2025 (_":"u] niim 2024 (%) (%)

| Sinh hoat 102,376,996 48,6% 97.237.031 49% | 05%%

2 HCSN 2.951.514 1.4% 3.032.634 1,5% BT

3 - San xudt 102, 107,575 48,5% 06,746,191 48% | 05%

4 | kD, Dich vu 3.226.425 1.5% 2,993,004 1,5% | %%
Tf;ng cing 210.662.910 100 200,008,862 100%% 105%

Nhgn xéi:

Vé cde ty ¢ phin theo myc dich sit dyng eda san lugng nude tiéu thy cia nim
2024, 2025 khong ¢ thay déi nhiéu gifta cdc nam. Trong dé muc dich sin xudt va sinh
hoat gin biing nhau va chiém ty trong cao (gan 50% cho mdi muc dich sir dung). Trong
nim 2025, nhin chung. tinh hinh tiéu thy nudc trong sinh hoat, cac nganh san xudt cing
nghidp vi kinh doanh djch vy tai tinh Binh Dwong ¢ diu hifu khéi sic thong qua san
lwomg tiéu thy nude sinh hoat v san xudt cia ndm 2025 ting trudmg binh quin dat 5% so
viri nam 2024 va nude tiéu thy echo myc dich kinh doanh ting 8%, riéng myc dich HCSN
gidm 3% so wvdi ndm 2024 do dnh hwomg viée sip nhdp tinh Binh Dwong vé thanh
phé HCM, ké tir ngdy 1/7/20125 phan lém céc co quan hinh chinh si nghiép déu tip trung
vé TP HCM 1am viéc va sinh sfng nén lugng nude tiéu thy phye vt HOSN bi giam sit.

3.2.2 Bing ting hop mit si chi si hoat ding cia BIWASE nim 2025;

Sovii
STT Thai diém Jﬂ?:
CAC CHI SO TAI CHINH BVT [ o namozs | aumanozs | e
I | Chisé vé kha ning sinh lbi
I |- Loi nhuin sau thué/Doanh thu ROS Lin 0,23 0,17 0,06
2 | - Lgi nhudin sau thuéfvén chit sé hie ROE | Lén 0,16 0,12 0,04
3 | - Loi nhudn sau :huérrérﬁé. i san ROA Lén 0,07 0,05 0,02
Il | Chi s vé ning Iyc hoat djng
10 | - Doanh thu thuin / Téng tai sin Lin (0,30 0,28 DJ.’]E_
11 1z Thu nhép trén ¢b phin (EPS) ”‘E@" 4,667 3.004 |.663
12 | - Chi sé P/E Lin 10,16 15,81 -5,66
| 13 |- Lyi nhun bign tir hoat dong kinh doanh Lan 0,23 0,17 0,06




Nhiin xét:

Cic chi 50 v& kha nang sinh 15i va chi s6 vé ning lue hoat dung dat duge ndm 2023
ting manh so véi nim 2024 do trong ndm 2025 ¢b phat sinh mit s khodn doanh thu va lgi
nhudn dat vuot tuy khing chi dén tir che hogt dong cot 15, on dinh cia doanh nghiép ma
den tir cac hoat dong khac nhu 48 néu twén,

3,2.3 Ciic chi s6 tai chinh BIWASE niim 2025
Bang téng hop mét 56 chi sb 13i chinh cia BIWASE nim 2025 BVT: Lin

— Thiidim | Sevii

STT CAC CHI SO TAI CHINH atisrmons. | atndiesd NﬁE:f}m

I | Chisb khi ning thanh todn |~

| | - Hé 56 thanh todn nhanh 0,94 0,92 0,02
"3 | - He s& thanh todn tién mat 036 0,30 0.06

3 |-Hé qu thanh toin hién hinh 1,28 1,32 -0, 04

Il | Cac l:h!l. hm: vié oo ciiu viin I

4 |-Hésbng! Tﬁng tai sén 0,58 0,61 -II} 03_

5 |-Hésdng/! Vén chi sdf hifu 1,41 1,58 g 'I] 1t

6 |-Hé sh Von CSH ;"Tc"jng, t:h HEII U,iﬁ 0,39 (.03

7 | - Hé sb ng phai tra / EBIIDA 401 5,70 1,69
Nhin xét:

+ Nhin chung, mét s6 chi s6 vé khd nang thanh todn coa BIWASE nim 2025 ting so
viri niim 2024, cho thiy diam bao di kha ning thanh todn céc khoan ng ngin han cia doanh
nzhiép.

+ Trong nam 2025 mét s6 khoan vay vén PhuL vy déu tu phat tridn, mé ting thng quy
mo hogt dong cia doanh nghiép tai linh vyue cap nude vil ric thai vii gid tr] du e va chi
phi vén phat sinh thip hon so véi tai then diém vay ky truée, cling nhu vige thye hign cdc
cing cy tai chinh phéi sinh, giam thiéu nii ro do chénh léch ty gid hbi dodi dbi vii cic
khodn vay bing ngoai t¢ truée si bién dong chung cda thi trudmg, din dén cée chi tidu vé
co chu ng cla chng ty nim 2025 cor ban thap hon so vai ndm 2024 va néim trong gidni han
cho phép chung cling nhu dép (g co bin cie cam két tgi cde thoa thugn vay vin cia cée 16
chirc ADB, JICA vi DEG.

IV. NHAN XET, PANH GIA VA KIEN NGH].
4.1. Nhiin xét, dianh gi

- Theo ¥ kién cia kiém todn die iip nhiin xét chip nhdn todn phin vé BCTC 2025 da
phén énh trung thire va hop Iy trén cac khia canh trong yéu tinh hinh tai chinh cia cﬂng 1y,
Trong ndm 2025, Cong ty da thye hién ddy di cic ndi dung theo nghj quyét dai hoi duﬂg ch
ddng d& ra v hodn thinh cdc chi tigu k& hoach chinh cia nim 2025,

- Dé phat huy higu qué dilu tr cia cde ebng trinh d8 déu W cling nh ddp (mg theo nhy
ciu sir dyng nude sach phyc vy sinh hogt va sdn sudt trén dja ban ngdy cing ting cao, trong
nim 2025 ban didu hinh &4 t6 chire trién khai thue hién dang tién 49, cdc cong trinh sdm
duge hoan thanh dwa vao si dyng, phat huy higu qua va dat cong sudit tigu thy nisde ngay
sau khi vdn hanh cdc nhd may nude nboe: 1, Dy dn md rdng NMN Chon Thanh - GB3: C8
ting thém 30.000m*/ngiy dém, néng tong cong suidt 1&n thanh 60.000m3/ngay dém, 2. Dy



4n diu tu ting cong suft NMN Nhj Thanh, céng sudt ting thém khoang 60.000 m/ngay
dém, ning tong céng sudt 1én thanh 120,000 m*/ngiy dém. 3. Nha miy nude Quang Chau,
cong sudt thiét ké 15.000 m*/ngdy dém, 4, Cong trinh NMN Sai Gin — Mé Kdng, cong sut
50,000 m*ngay dém.

Mt s& cong ty thanh vién cé quy md lm co két qua SXKD nam 2025 it nhu Cling ty
THNHH MTV Nudc BIWASE Binh Phwéc, Cong ty TNHH M'I:"'-" PTS, Cong ty CP N
BIWASE Long An, Cong ty CP D6 thj Chiu Thanh,... mdt 56 don vi khic higu qua dat
dwge con chim.

- Nigodi ra, cdng ty di thue hién ting cudng quin trj higu qua va chudn bj viée cong
b théng tin song ngit phit hop quy dinh cila cong ty dai chimg cd gquy mé Ién vuet 1én tudn
thii ciing nhu thye hién cic ché d§, chinh sdch phap lujit theo quy dinh tai cée linh vyc v
thug, thu nip ngin sich, tin dung, bio hidm, b vé mbi trudmg, lao ddng, tién lwong, ché
dé tai chinh, ké todn, kiém todn, ché d bdo cio tai chinh v bdo cio khic.

4.2. Kiién nghi:

- Tip trung hoan thién cling nhu mé rjng ddu tir vao linh vye hoat ddng chinh mang
lai gid trj gia 1@ng cao cho doanh nghigp 12 mang nwde sach.

- Tiip trung dio 1go, cdp nhit, hisi dudng kién thirc quan tri, didu hanh, 'pha].'- Iy cho
nhin sy :;Ep trung vi cao nhim ning cao hidu qua trong cong tée didu hanh va quan I¥ vin
hinh, kign todn b mdy hoat diing, 4p dung tiéu chi thye hinh theo ESG viao chuong trinh
ké hoach hinh ding thye tién va la mdt trong nhimg tiéu chudn dénh gid hidu qua cong
vide, ting cwdng higu qud hoat ddng tai Céng ty BIWASE, tai cic cing ty con, cong ty
lién két thude hé thing BIWASE,

- Hét sirc nd lyc hoan thién, rinh va sém duge duy@t phuong dn gid cia cac san
pham, dich vy do BIWASE cung cdp, dic biét 14 gid xir 1y rdc dé cdi thién duge hién qua
vén hanh tai nha may xir [y chat thai.

- Tiép tyc nd lyc tim kmm I'suy ding Ed{: nguon e tii chinh phi hop, dic biét la cic

ngudn von wu dai vai lai sudt th*tp- vl cdc ditu kign vay phu hgp, dip img tot véri nhu ciu
d et phit trién ciia BIWASE dé tip tuc tii cdu tric vin vay, gop phan sir dung hiu qua
vin dau tur,

- Chuyén nghi¢p hda bd phiin cdng nghé thdng tin va truyen thong, thyc hién cong b
thnnL tin vurgt 1én tudn thu, ning cip website ddp (mg tét hom nhu ciu cﬁn tim hiéu Ihnng
tin ciia cac cb déng, cic nha diu tu, gop phin tao dung hinkh anh, phat trién thuong higu va
zop phﬁn gia tAng gia tr] cho Cong ty BIWASE.

Trén diy 18 ndi dung két qua ldm viéc cla Ban kiém sodl di duge cic thanh vién Ban
Kitm soat th ong qua vé cing tic kiém tra giam sat tinh hinh hoat ddng nim 2025 -u:!.ta Cing
iy CPF — Tong Céing ty Nudc — Mai truomg Binh Duong, kinh trinh tai Pai Hi cf déng
thurdmg nién nam 2026,

Trin trong kinh chio!

TM. BAN KIEM SOAT CONG TY
TRUONG BAN

S

——

Dwong Anh Thw



PHU LUC
BANG KET QUA SAN XUAT KINH DOANH NAM 2025
(Tém it theo BCTC Hop nhit)

2025 | Nim 2024 | MUE Tfn'::
MNim m t
gy CHI TIRU Hing/glAm | iim
(T¥ VND) | (TYy VND) | (H-) (Va)
1 Doanh thu bén hing vi cung cip 454287 3,959,00 58387 | 14.7%
djch vy
Doanh thu thuin vé bin hing vi
10 eung chp dich vy 454287 3.959.00 583,87 | 14,7%
11 | Gid vén hing bén 2.585,19 | 2.26524 | 31995 14,1%
Loi nhudn gdp vé bin hing vi cung
20 cdp dich vy 1.957,68 1.693,75 263,92 | 15,6%
21 | Doanh thu hoal ddng il chinh 199,39 132,27 67,12 5_[5,]"!-‘. ]
22 | Chi phi tai chinh 463,78 493,94 -30,17 ] -6,1%
23 | - Trong dd: Chi phi 181 vay 389,28 331,54 37,45 | 10.6%
24 | Phan Idi hogc 16 trong cong tv lién 170,49 43,68 | 12682 290.3%
doantt, lién kel ' et
25 | Chi phi bdn hang 414,96 382,33 32,63 | 85%
26 | Chi phi quan I¥ doanh nghiép 279,87 261,25 18,621 T7,1%
10 Lo nhufn thuiin tir hoat dijng kinh L168.95 732,17 436.78 | 59.7%
doanh
il | Thu nhip khac 50,19 46,83 3351 T.2%
32 | Chi phi khac 37,48 42,37 488 | -11.5%
40 | Lyi nhuin khic 12,70 4,47 8,24 | 184,3%
S0 | Téng lyi nhujn ké todn trude thué 1.181,65 736,64 445,02 | 60.4%
gy | it o th-ninp doashaghaic 138,74 69.58 |  69,16| 99.4%
hién hanh
gy | AL pAA B thu nizip SoRm nERIgp 16,49 6,47 10,02 | 154,8%
hadii lai
&) Lo nhudin sau thué thu nhip doanh 1.026,42 660,58 365,84 | 554%
nghi¢p
61 | Loi nhudn sau thué cia cong ty me 991,04 638,93 352,11 | 351%
Lod nhudn sau thué eha Co ding
6l khing kikm sodt 35,38 21,65 13,73 | 63,4%
70 | Lai co bin trén ci phicu 3.742 2411 1.331 | 55.2%




BANG CAN DOI KE TOAN NAM 2025

(Tém tit theo BCTC Hop nhit)

= S—————— [ Talnghy | Teingdy | Mirc Ty 16
i CHI TIEU I1/12/2025 | 31/12/2024 | ting/gidm | ting/gidm
| (T§VND) | (TYVND) | (+/-) (o)
100 | A, TAISAN NGAN HAN 179446 | 447357 67912 | -152%
110 | Tién v cde khodn tromg deong tién 1.061,54 | 1.006,67 5487 | 5.5%
120 | Byiu tr tdi chinh ngan han 35242 404,53 -S2,11 | -12.9%
130 | Cic khoan phai thu ngin han 139164 | 171197 -32033 | -18.7%
140 | Hang thn kho B52,69 | 1.233,11 380,42 | -sﬁ,éﬁ |
| 150 | Tii sin ngdan han khic 136,17 117,30 IRBE | 16,1%
200 | B. TAISAN DAI HAN 11.353,80 | 972595 | 1.627.85 | 16,7%
210 | 1. Céie khoin phii thu di han 1.076,39 1.n:f:ﬁ,1s i -1,1_9" ”_-n,wu
220 | IL. Thi sén cb djnh 1 4.729,51 |  4.959.56 230,05 | -4,0%
_12 1 | Tii san ¢o dinh hitu hinh 4.622,40 | 4.850,75 22836 | 4.7%
227 | Tai san ¢6-dinh v6 hinh - 107,1 l-. " 108,80 | -1,69 -1,6%
2400 | 111, Téi sim div dang dai han 1.877,42 GRS28 | 89L14 | 90.5%
242 | Chi phi xy dyng co ban do dang 1AT7A 985,28 RO2,14 [ 90,5%
250 | IV, Béu tur thi chinh dai han 3.281,66 |  2.277.68 | L0038 | 44,1%
260 | V. Tai sén dii han khie 188,82 425,25 3643 | -BA%
270 | TONG CONG TAI SAN 15.148,25 | 14.199,52 w873 | 6,7%
30 | C. NO PHAI TRA BA58,98 | B.686,80 172,18  2,0% |
310 | Mo ngdn han 297241 339702 42552 -12.5%
330 | No dii han 5.8%6,57 | 5.28R.87 597.70 | 11.3%
400 | D. VON CHU SG HOU 628928 | 551273 | 77655 14.1%
410 | I. Viin chi sé hiru : s.smr-,“s';- | ;.335.,-19 "-_541-,;57” I_I,ﬂ'.—i-
M1 | Vén iy cia chi st hing 2,199,209 | 2,199,29 000 | 0.0%
412 | Thiing du vdn cd phin 621,34 621,34 0,00 | 0,0%
418 | Qui ddu 1 phit trién 1.52241 | 134768 174,73 | 13,0%
421 | Lgi nhuin sau thué chua phin phéi 153701 | 107006| 46694 43.6% |
422 “ngém vin diiu tr xdy dyng co bén 07,82 97,82 000 0.0%
429 | Li ich cd ddng khing kiém sodt 31141 176,53 134.88 | 764%
440 | TONG CONG NGUON VON 15.148.25 | 14.199 048,73 |  6.7%

10



CONG TY CP — TONG CONG TY
NUGC - MO TRUONG BINH DUONG

H3i déng quén trj (HDQT) Cong ty CI
kinh trinh Dai hoi déng cb déng théng qua

CONG HOA XA HOI CHU NGHIA VIET NAM
Die 1ip - Ty do - Hanh phiic

sh: 089 TTe-HBQT Phii Lo, ngdy-! Athang ) néam 2026

TO TRINH

Phwong an phin phﬁi lyi nhudin sau thué nim 2025,

Kinh gii: BAIHOIBONG CO DONG THUGNG NIEN NAM 2026.
Cin cir Lujt Doanh nghiép dd duoc Quiic héi mrére Céng hod 8 hoi ch nghia Viét

Nam khod XIV, ki hgp thir 9 thing qua ngay 1 70672020,

Can ¢ir nghi quyét s6 02/NQ-BWE.DHDCDI2025 ngdy 26/03/2025 duge BPHDCD

thurdmg nién ném 2025 thing qua.

Cin cir BCTC riéng vi hop nhit ndm 2025 cla Cang ty CP - Téng Cong ty Nude —
Mai trismg Binh Dirong di dirge kiém todn béi Cong ty TNHH Hing Kiém todn AASC.

»  Téng Cong ty Nude — Mbi truomg Binh Duong
Phuemg &n phén phéi 1gi nhugn sau thue ndm 2025

Stt Niji Dung S6 tidn (Ddng)
' 1 | Loi nhuan sau thué TNDN trén BCTC riéng nfm 2025 810.669.317.275
2 | Lgi nhudin sau thué TNDN trén BCTC hop nhat nim 2025 1.026.421.339.73 |_
i 3 | Lyinhudn sau thué TNDN nim 2025 duge phin phii B10.669.317.275
4 | Loi nhudn sau thué TNDN con gilt lai [y ké cde nim trirde - 204.889.720.281
5 | Téng lgi nhugn sau thué TNDN duge phan phdi 5=y 1.01 5.559.03??55&
6 | Phwong dn i;hﬂn phii In;n: nhuin sau thué nim 2025: 707.455.2812.183
- Chia cé tirc biing tifn mat nim 2025 (13% trén von difu 1§ dd gop) | 285.907.237.200
- Trich cdc quf 421.548.044 983
i Q:.;;? Didu tu phdt trién (35% LNST) 283.734.261.046
+ O khen thedng, phiic loi (1 495 LNST) 113.493.704.419
+ Oup rhm."-.'-?:tg ctier ngudi quen [ (3%LNST) 24.320, UFF.E}E_
_‘:' Ly nhudn sau thué TNDN con giit Jai Ehu}rén sang nam sau I:'-"“F.'[ﬁ:l-[ﬁ] 308.103.755.373

Kinh trinh Pai hii déng cb dong thong qua. =

PONG QUAN TRI
U TICH


MThu-KH
Placed Image


CONG TY CP - TONG CONG TY CONG HOA XA HOI CHUO NGHTA VIET NAM

NUGC - MOI TRU'GNG BINH DUONG Béc lip - Ty do - Hanh phiic
S6:80 /TTr-HPQT Phii Loi, ngay 25 thang 03 nam 2026
TO TRINH

Viv ké hoach phéin phdi lgi nhuéin san thué v cde qui nam 2026.

Kinh gri: BALHOI BONG O BONG.

- Cén cir Ludt Doanh nghiép da duge Quéﬂ héi nuée Cong hod %8 hi chi nghia
Viét Nam khod XIV, Iy hop thir 9 théng qua ngay 17/06/2020.

- Can cit diéu 18 ciia Cong ty CP - Tong Cong ty Nude — Méi truémg Binh Duwong,
Cin cir K& hoach séin xuét kinh doanh niam 2025,

Nay Héi ddng quin ti (HDOQT) Céng ty CP — Téng Céng ty Nude — Mbi trudng
Binh Duong kinh trinh Dai héi déng ¢d déng théng qua ké hoach phén phéi loi nhufin
sau thué TNDN vi cée qui nim 2026, cu thé nhir sau:

"I/ Phéin phi loi nhudin sau thué niim 2026:
* Loi nhuén sau thué dy kién trén BCTC riéng cha Céng ty BIWASE niim 2026:
= 700 t ddng.
1. Dyt kién chia cb tirc nam 2026 bing tién mat (100%): véi mire chi b tie 13%
trén von didu 18 di gop.
2. Trich cdc quy:

a. Qu¥ khen thudng, phie 1gi : 12% LNST (gidm 2% so v&i ndm 2025)
- Quil khen thidmg : 11% LNST (gidm 2% so véi ndm 2023)
- Qui phic lof : 1% LNST

b. Qu¥ thudmg ngudi quan |y » 2% LINST {(giam 1% so v&i ndm 2025)

c. Qui diu tu phit tridn : > 35% LNST

3, Loi nhudn con lai chua phin phéi hét duge chuyén sang nam sau.
IL/ Qu¥ tién hromg ciia HBQT, BKS, Ban digu hanh Cing ty nam 2026.
1. Quf tién luong cia ngudn lao dong: < 12,5% Doanh thu (ting 1.5% so vo1 ndm

2025).
2. Quf tién luong HBQT, BKS, Ban didu hanh: < 0,4% Doanh thu.

Kinh trinh Pai hai ddng cd dong théng qua.

[
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CONG TY CP - TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM

NUGC - MOI TRUONG BINH DUGNG Pic 1ip - Tu do - Hanh phite
§6: A1 /TTr-HPQT Phai Levi, ngdy27 thang a2pdm 2026
TO TRINH

Viv cfip nhit tén vi ndi dung nginh, nghé hoat ding ciia Cing ty
theo Quyét dinh sb 36/2025/0D-TTg ngay 29/09/2025,

Kinh givi: PAI HOI DONG CO DONG THUGNG NIEN NAM 2026

- Cén ek Ludt Doanh nghigp s6 59/2020/0H14 duge Quéc hii nude Cing hia xd hii chi
nghia Vigt Nam khoa XTIV, kp hop thie 9 thing qua ngay 17/6/2020;

- Cin cir Didu 1é 18 chirc v hogt dong cia Cong ty C6 phan — Téng Cdng ty Nure — M&i
trieceg Bink Dheowg,
Céin cir Quyét dink s6 36/2025/0D-TTg ngdy 29/09/2025 ciier Thil twdmg Chinh phii vé
wide ban hink H thing ngdnh kinh té Vigt Nam;

- Cén cir nhu cdu ré sodt, edp nhdt nganh, nghé kinh doanh ciia Céng ty cho plic hop voi
guy dink phdp gt hign hanh,

Héi déng quan tri Céng ty C6 phiin — Ting Céng ty Nuwde — Mbi trudmg Binh Duong
kinh trinh Pai héi déng o ding xem xét, théng qua vige ciip nhit nganh, nghé kinh doanh
clia Cong ty theo HE théing nginh kinh té Viét Nam ban hinh kém thee Quyét dink 50
16/2025/QD-TTg ngdy 29/9/2025, vii cde ndi dung chil yéu nhu sau:

1. Nji dung cip nhit

Cip nhit tén nganh, nght kinh doanh cia Céng ty, chi tiét dugc néu tai didu 4 cla diéu
lé doanh nghiép cho phit hop véi HE thing nganh kinh t& Vigt Nam ban hénh kém theo
Quyét dinh s 36/2025/QB-TTg ngay 29/9/2025, Chi tiét theo phu Iye dink kém.

Viée ciip nhit nganh, nghé kinh doanh chi mang tinh diéu chinh mé ngénh va tén nganh
cha phit hop véi Hé théng nganh kinh té Vigt Nam mdi, khéng 1am thay di ban chét hoat
dting san xudt kinh doanh hién hitu clia Cong ty, khong phit sinh ngénh nghé kinh doanh
méi trdi véri dinh huéng hoat déng 43 duge Dai hoi déng cb dong thing qua.

2. Uy quyén thye hign: Pai hii déng cb dong iy quyén cho H{i dong qun tri:

- Quyét dinh danh mye nganh, nghé kinh doanh cip nhat chi tiét theo ding quy dinh tai
Quyét dinh s6 36/2025/0D-TTg;

- Thue hién cde thi e didu chinh, ding ky thay ddi néi dung ding ky doanh nghiép tai co
quan nha nuroc oo thim quyén;

- Thye hién cdc cong vige lién quan khéc theo ding quy dinh cta phéap luft hién hanh.
Hai déng quan trj kinh trinh Dai héi ding cb d@gﬁﬁiﬂﬁﬂ#; théng qua./.

£ "TM. HOE DONG QUAN TR

9 CORGTTLY Mg

o[yl GUNG TV |

|| g - Woi TRUCKE |4

}rrﬂ L Ay

'_':':'.E_;:J:l_ e L% -:_:"'_:I!
ST Neivén Vin Thidn


MThu-KH
Placed Image


“{(Fuonn 10w wryu o g3 neyy -2pnu YueBu n 1ga ugng ueg -
dimqu ngy pyd 180} o0 yUROP Yuny ML WS AN {{Bugn 1ow
FE1 QU2 183 BA 4] Ix “1e0] ugyd “Enyd Bugup) o ugigu ¢ Ag¥ neyy déyu ngy yd réo] 2gd yuROp YuIy
wry 1yd ‘réoj wry e gyd “ndy gyd uong ueg - 1], 108 A 18 Y2 1 A AL ox o] ugyd ‘engp Sugip)
391 1Y) o] wiy yd ‘reo) wiy re gyd ‘ng pud ueng uey -
R0 D
HuEED g o oRA oes upyd 2dnp 2B Yueop Bakn .._ ue
qumpnaig | 6.0p | weyd26np enyd oewpy yueop uadnyo ugnq upe | 690y | " o T PPN ) = |
yuedu ‘(12 1eq Sudp vioy na)
Wi S Sunp A2x Juon o ap duj iq BIm NP1 1A Tong u
g nai | £Lop | Suom oy v dey lqienp man gavonqueg | gogp | T T SRR IR TR e | B
quedu g
yuiga naig | S0l Fupouy apmu ‘003 Bugipy Suon op EX ugs | POl Hugop) 2pnu “ugo Sugyy Fugn gp BX UBS | 01 £
yuedu uz) (quip w18 O 2w2 M _n_w_u 201y
quma naig | T18% iy 20p e o wof ny ) | 7I8E | 1wy v wod nyy Aa gaiq o) ey sdpogrwod nygp | 4 T
(" hp) 245 1oy 10g T0u3)
g 4 IO “1053) YHIS S DT Wop Janb 3 ¥
f s i .Ehﬁ# s GRLE | Hes Aa wp) ‘wop panb g0 noj ap Sudp ns 00y SUDY | OF
P Hmm.awh.ﬂ_r_% 50N SRy gy Juegendu ; SrupmSu uy, aftu o fa ot A
uts yogp 2 oo tia e poy Fuupyy pa piu B e D b i iy
Bupa Teged gt Op "up A2 on voy 7] upg S b it 2 i et st
Bugnay 1ow ga uoSi wd g i yoip
wre] o RO Sump Ig 11 I IPA 3] UPg I3 1) “Bupaa 1w o0 oSt ugtiys fa
(quedu pu dby Sugy Yofp wip] P A2 SUAp “Iq 1304) N A 3] UDE 330 1Y)
yuigs nolgy | GILY quEop quiy Sugy R ¥ SUCM I 3] URd | 66LF ngp oga BEgd 30Np BN JEYH M qUIY | uRy | £ 1
Lo n3 3 naigg
pgp 1 | yueSn | vggu di ppg nes queop gury 2yBu fqueBy | quela £ Suep vp yueop yury 2q3u ‘yuedy .H“.M LLS
EI B

(uappy 3314 39 yury yapSu oyl 37 yuvy ung B [-GO/CI0Z/9E 08 yuip jgdng) oxyp)
HNVOA HNIM JHON ‘HNYON ¥ "ONNA TON ‘NIL LYHN d¥0 DIIHD 104 ONVE

2011 A1Hd




=

BEDY
yuesu e
PUIEL | OCR ofip oetB da) 01 Budp IBOH | (968 AP OF1E 00 gy AA yig | 8E 01
3 (Fugp OF| NP 1ENX [ WE] 390
mmu i ar] wgyu ugndu £ ugnb ga Fun Fun)) a0 140 ngdiy 1ond Sudp woy dayd Le1E 0o npy Fudp 1oy M)
yuia n@ig | 8L gy | ugqu ugnu Bun Jund | 0CEL Sudp ov] ugndno & ugnb ga Fun Jund | g 6
(Bugp oe] newy JEn QT wep 38iA
naiu 1pE Fudp woy dayd Lp13 0o npy Fudp moy o)
ugSu g ) G
yuigs natc | TZ8L towa wiky Sudp ory Sun Bundy | graL oup usty Bugp okl Sup B | g
‘Buonn 10w ga upA I A 421 190 YD) “Funan 100 aa uga M fia g3l e 0
yuedu gu rEp ofa Ugd 20Np BRYD 18] UgD I8y nep oua eyd 2dnp enga
qumenatg | G6pL | 34Tu Suga wa 00y moyy ‘ugw ugAnyd Budp WoH | oL | 2T yBu Bugo ga 20y B0ty ‘wow uAnyd Sugp oM | 0f L
quin Fugo Fufp ARX Ny nep
ug fip ‘ugol AP g P11 YUip We ugty afyg -
fyupn Sugo Susip Agx : quin Sugd Fwip Agx
1 gp g Ap g fip ‘93 3041 1) UEY UgA N - I NEP U Aip “Upol AP ‘g i quip wey) uiy o] -
gLy AEP UBA N - “quen Suga Budip
: ‘tpupn fgx m ngp ug Ap ‘Upos AP ‘P 1Y BN WE UFA N -
Bupa Sunp Agx m ngp U Ap & uenb uga nj - “TIEL) NEP URA R, -
SRy ‘quin Sugo Funp Az m ngp ug Ap & uenb uga nj -
yuedu ug) awip| 41 wenb ugs m Sujp yioy W
qumga neig | 070l eA queop quiy £ uenb wpa n) Fudp ol | 0Z0L £ wenb uga m Swjprdoyy | o 9
uis 34 1 ¥Ea
.nm....__m._—u ﬁ-.wm ._Mn.ﬁ Eﬁ. _m..._u _.u.-..u._._. .__nm._.m LB g uey - s m,._._..
QI UL 1 T§a ugng uRg - m 184 “Budp o] dy oeq op “won Lg18 WELY uong ueg -
Lom n3 31 M1
PP e | quEelu [ Egu déo 1y nes gueop qury 3ysy ‘quesy | qugda £ Suep vp queop yury 2qdu ‘quesy ,Hum LLS
EN N




Lea

yugsu ug

1By Fupp IR qui

30MU "UPTYU Uiy SUBOIY d0nU *uo| Fuop TRy
Fuop 2ey w3 2gnu apyy Enb sonu ‘Yueys
“wed agnu ‘eled 15dad “e|0s e300} gD Fuoy
BA (NONI B1Q) UQI 02 Sugn Op P| Ued 990 14D

ey BUgp 110 QUi 2HNU “UFIU Uiy Supoty
aonU ‘uo] Fuop “myo Supp opyy 108U a0nu RN
enb apnu “yueys ‘wes x0nu 8|0 1sdad oo B103) ugd
Bugip| g (non “wiq) ugn 92 Sugn gp 3| ueg S99 14D

o | czik Sugn op 9| ung czib gueop wANY> Fugy w0 383 Bwosy Sugn op 3| UEg " -
uMg 1y “ugnb opg a0np ugng a2 ‘uenb oBg
oy yui| Fuop ‘wom enb ‘nel 3| URG N80 1Y) adnp ¢oq yuey Suop ‘Lom gnb “nes ) ung g0 14D
YUETL Uz . 2
g nai | ZeLk weyd ot 3 upg | prrp | TUUOP IMARGOBURR BRI FROD UpNAMBATE | o | g
(1es o
Fupnp ga s Sugnp ‘o8l ‘uglg oy enb gp nEp BA 0
ngp ‘gu agniy ‘wpyd 2dnp *4nb gp A fnb o] wiy
“yuiy gE ep weyd wa 2 di BA 0%q YIRS S IXEA
Bl 2gnyL __wﬂ_n upyd uzdnb ‘meyy diyu uadnb negy
1871 E.b& U3y MR 2onp Fuouy podu Jpnu n NEp
BYU 0y Sugy dAu qUep 39N B0y Sugy 952 104 10P
(UED 1A Bugp oy UE a0y BA Yugo 18 Fugp 1 tpd g nD ‘ngipy Ao mAnb gy Tpre wpénb
‘upq upyd ‘Yues Ag2 10m BOY 3] UBH 1190 14D U AL L I3) qUR 1EA FUQR O UE MU BA LUED JEA
! Budp ‘voqg ueyd ‘gues Jg2 ‘lon) eol J UBg 120 WD
yuedu uay (0xy agd ugqgd dq 282 ga Lem gueop uaings
YURE g | £LLp | X ‘01 OW Q) g D) oW I ROy FUR P UPH | £LLY Sugy end 383 3u0a) 10W M B0y SURY A URH | [ Zl
wipyd Suoyd uga 9f uRg 130 14D
quesu U urgyd Suond nea of TR 390 14D yuvop nainys Soey end
R N2 | 19k urgyd Sugyd wga o den “opq wops ppupg | pogp | OT oo (UG Buud g Jp AR opq ows A W | o | g
ey sy 2iip owiE da) oy Sudp 1oy -
ns w13 ga 20y
[958 | EOWY JEI 0 MR Sun) A pip Fudp B0y -
Lo 03 71 N3l
ng2 195y | gueBu | pguqu dis g oes queop qury 3g8e ‘qugdy | yuedu £ Supp gp yueop qupy sySu ‘guedy .HH, LIs
i EN




queau (w1 18 wEa iq 120y v udy Snonyd
BU ‘Uz Bl e 282 280 ‘Aeq AP ‘UG NE) SWQAP 0B] “BDHD BOS
 qua g | IESh 02 Fugp oo ox va 01 ¢ Sugnp ogq ey ens | oTSr | Am) v 00 Fudp 0o ax A gn g EnYo Ens “Buonp ogg | 6C 0z
quedu | CIEE iq 3213 20w Apw Bugnp 0vq ‘BRI EAS d3yFu Buga ogus Agut 1q s 3p dg] n 14D
pwyoer | ozEE d3ryBu Sugs iq 19rys va dow Avunyip dyy | ozee | 0 9WO0W Apungp dyiva Sugap orqmag RS | oo | )
HuESY ugl
yuiga naig | DELR wenb ques da gaiq | 1§ wenb quEs 11 Anp ga 308 wEyd A gig | LS 81
Juesy Ul
quip nalg | 6T18 ey quis 3a fia yalg | 6TI8 B qULN SUg0 I BA BDI BUM qWISIA | O Ll
yugSu puw
U ngld | 0E10 dgiyBu Sugu Suels g 008 WELYD BA LRGN | TE1D damjdu Fuou Fugi? 4e2 205 WEYI BA UBYN | £5 91
TR0
Kgtd wgipy ‘wiga s ‘Tgp 198 2pnu 3 upg 90 YD) wiony AB1S UgLp] W BOS NEp 105 20n0 9] USY S90 YD)
yueiu ug h Lguts 34 ungyd queop uginy> Sugy €02 2¥2 uon yuis
W i | TLLE 184 g wpyd w3 £ o Budp “agnip 9| ueg ziLh . umpyd 1ga ga weyd Sy £ do Fuhp aonip 9 weg Ic 51
Lom na 1 N
nga iy | quedo | g di ppg nes gueop qupy a3 ‘quedy | qugie A4 Fugp Bp queop yupy agdu ‘quEdy .MM. A5
i e




CONG TY CP - TONG CONGTY  CONG HOA XA HOI CHU NGHIA VIET NAM

NU'GC — MOI TRUONG Die lip - Tw do - Hanh phic
BIiNH DUONG s
Sé: A0 fTTrHBQT Phat Loi, ngdy 27 thang 02 nam 2026
TO TRINH

Viv Midn nhiém thanh vién ban kiém sodt
vt bdu bé sung thamh vién ban kiém sodt nhiém kp I (2022 -2027)

Kinh giri: Dai hii ¢ dong thwémg nién nim 2026

. € e Ludt doanh nghiép s8 59/2020/0H14 di duwoe Quoc hii mede Cing hod Xa
héi Chai nghia Vigt Nam thong qua ngdy | 7062020,

- i e Diéu 1§ ciia Cong ty CP— Téng Céing ty Nude — Moi trugmg Binkh Dieong,

- Can o chire ndng, whidm v va quyén han ciia Héi ding qudn tri duge quy dinh tai
Pidu I¢ 16 chikc va hoat ding cia Cing rv CF - Téng Céng ty Nudre — Mdi tridng
Binh Duomg

— Ciin et vao dom tic nhiém thimh vién ban kiém sodt cia dng Nguyén Dic Bdo ngay
05/02/2026.

Hoi dbng quan trj Cing ty CP — Tdng Céng ty Nubc — Mai trudmg Binh Duong
kinh trinh Dai hi ddng cb déng thuimg nién ndm 2026 xem xét, thong qua mién
nhigm va bdu bd sung thanh vién ban kiém sodt nhiém k¥ 11 (2022 - 2027}

1. Mi#n nhiém thianh vién ban kiém sodt:
Ho vé tén nguit mién nhiém: Nguyen Bire Béo,

Ngay thang ndm sinh: 21/01/1978.
Chiic vy trong BKS: Thanh vién ban kiém sodt.

2. Biu cir bé sung thanh vién ban kiém sodt:
D& dam bio sé lwong thanh vién ban kiém soat nhigm ky 11 (2022 - 2027} theo
qui dinh ciia Didu 37 Piéu 1¢ Cong ty va Lut doanh nghigp 2020, Héi diing
quan tr kinh trinh Bai hji ¢ déng thing qua vige béu bd sung | thanh vién
ban kiém sodt.
Kinh trinh Bai hii ciy dong thuémg nién nim 2026 xem xét, phé chuén./.

TM-HOI DONG QUAN TRI
Noi whin: S YCHU TICH
- Nhur trén; :;"":'J chsa TGP \ :‘-.
- {6 déng Cing by, [ yiHECOMT TY
- Thanh vign HBOQT Cry; | o | ol - o
- Ban TGD Cty; \ A Bin :
& =y

- Thanh vién BKS Cry; e, =
- Luu: VT — HBQT. TR



CONG HOA XA HOI CHU NGHIA VIET NAM
Bijc 1p - Ty do - Hanh phiie

TN " PON XIN TU NHIEM

Ve Xin théi giit chibc v Thank vién Ban Kiém sodt
Céng 1y CP- Téng Céng ty Nucde - M irucmg Bink Digng

Kinh givi: Dai hii dong cd déng; Hoi ddng quan trj: Ban Kifm sodr
Céng ty CP -Téng Cong ty Nude - Mai tridmg Binh Dieng

T&n t6i 1&: Nguyén Dike Bio, sinh ngay 21/01/1978, CCCD sé: 051078013130 Chite
vii: Thanh vién Ban I-ﬁ&m sodt Cing ty CP -Téng Céng ty Nudic - Méi trulmg Binh
Dwong nhiém ky (2022-2027),

Trong thiti gian nay v sip t&i, do e6 Iy do cé nhan nén 16i khéng cb @il thri gian va
diéu kign aé tp trung thyre hién nhiém vy duge Dai hoi déng ob dong va Ban Kiém sodt
phin cong.

Vi vily, biing don ndy, kinh 08 nghj Pai hi déng cb déng, Hoi dng quan trj vi Ban
Kim sodt xem xét, tao didu kign vA thye hién cdc thi tuc dé t6i thai gift chire vy Thinh
vién Ban Kiém soét Céng ty theo dfing quy dinh..
rén trong!
Thit Diu Mo, ngay € thinggnéim 2426

Ngudi lam dom

Nid nhén;
- Hii déng quén trj Céng ty

WY
-~ Ban kiém soat Chng ty Nﬁ“‘ﬂ“‘mgﬁg



CONG TY CP - TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
NUGC - MOI TRUONG Péc lip — Ty do — Hanh phice
BiNH DUONG

Phu Loi, ngay 27 thang 2 ndm 2026

QUY CHE
pi CU, UNG CU VA BAU CU' THANH VIEN BAN KIEM SOAT
TAI PHIEN HQP AT HQI DPONG CO PONG THUONG NIEN NAM 2026
CONG TY CP - TONG CONG TY NUOC — MOI TRUONG BiNH DUONG

Cin cir Ludt doanh nghiép s S9/2020/QH14 di duge Quic hii nude Cong hoa X hii
Chii nghia Viét Nam thong qua ngay 17/06/2020;

—  Cin cir Pidu 1& Cang ty Cp — Tong Cing ty Nudc — Mbi tnréng Binh Duong.

Vige biu cif thinh vién Ban kiém sodt tai Daj hi cd dong thiimg nién nim 2026 Cing ty
cih phiin - Téng cong ty Nude — Moi nrimg Binh Duong duge tién hanh theo nhimg qui dinh
sau ddy:

CHUUONG 1

QUY DINH CHUNG

Pidu 1. Myc dich, pham vi diéu chinh va ddi twgng 4p dyng

I, Quy ché niy duge sit dung cho viée dé cir, tmg cir vi biu thinh vién BKS Cong ty C&
ohin Nude — Méi trudmg Binh Duong tai phién hop Dai hi déng cd déng (DHDCD)
thuémg nién nim 2026, ddm bdo viéc thuc hifn theo ding quy dinh phap ludt hién
hanh.

a) Quy ché nay diéu chinh cic hogt ding vé viée 48 ci, (g cir va bau thanh vién Ban
kiém sodt va Quy dinh vé viée biu thinh vién Ban kiém sodt,

2, Pbi tugng dp dyng: Pai bidu bao ghm Cb déng siv hitu cb phin cb quyén bidu quyét va
dai dién theo tiy quyén cia cb dbng sér hitu cé phiin c6 quyén biéu quyét (sau ddy viés it
la dai dién 6 déng) (theo danh sich cb déng tham du dai hdi cia Céng ty chit dén ngiy
04/02/2026). -

Pitn 2. Quyén va nghia vu ciia cde cb ddng, dai dién c6 déng khi tham du phién hop

Pai hii ding i ddng

1. Quyén ciia cae b dong, dai dién co dang khi tham dw phién hop Pai hii dong co
ding
Mai cé dong, dai dién cb déng khi dén tham dir phién hop PHBCD déu duge nhin mit
mit Phidu biu cir Ban kiém sodt trén phiéu co ghi ré 56 ¢b phin ma cb déng, dai dién b
dong i nim giit va sb phifu biu twong img duge sit dung € biu i


MThu-KH
Placed Image


3. Nghfa vu ciia cic ol ding, dai dign ¢d ding khi tham dy phién hop Dai hii dbng cih
dang

4) Tuén thil cdc diéu kign va thé thirc bau cir quy djnh tai Quy ché niy;

b) Che cb déng, dai dién cd ding khi t&i tham dy Dai héi phai hodn thinh cac thi tye
ding ky tham dyr viri Ban t6 chire Bai hii;

¢} Cb dang, dai dién cb ddng khi duge phat Phifu bu cir phai kiém tra lai st cb phiin ghi
trén Phifu biu cir, néu co sai sit phii thong bdo ngay cho Ban td chire tai thoi diém
nhin phiéu;

d) Nghiém tic chép hinh Quy ché biu cir tai phién hop PHDCD, tdn trong két qua ba
phiéu tai Dai hi.

CHUONG II
QUY PINH Vi BE CU, UNG CU BKS

Ditu 3. Pé cir, (rng cir Ban kiém sodt

1. Kiém sodt vién phai cd cdc tiéu chuan va didu kién sau diy:

a) Khéng thude doi tuong theo quy dinh tai khodn 2 Piéu 17 coa Lugdt doanh nghiép,

b) Brurgre déo tao mét trong cdc chuyén nganh vé kinh té, tai chinh, ké todn, kifm toan, ludt,
quén tri kinh doanh hojic chuyén nganh phit hop vén hogt dong kinh doanh ciia doanh
nghigp,

¢) Khong phai 13 ngudi c6 quan h gia dinh cia thinh vién Hai déng quan trj, Gism dbe
hode Tong giam dic va ngudi quin Iy khic;

d) Khing phai 1a ngwdi quin 1y cong ty; khng nhit thiét phai 1a ch déng hodc ngudi lao
dgng ciia chng ty, trir twomg hop Bicu 18 cing ty c6 quy dinh khac;

d) Tiéu chudn vi diéu kién khéc theo quy dinh khde ctia phap Tuit ¢6 lién quan va Pidu 18
cong ty.

2. Ngodi cdc tiéu chudn, difu kién quy dinh tai khoan 1 Pidu nay, Kiém sodt vién cong ty
dai chiing, doanh nghiép nha nirée theo quy dinh tai diém b khodn 1 Dicu 88 cia Ludt niy
khéng duoc 14 ngudi ¢d quan hé gia dinh cia ngudi quan 1y doanh nghigp clia cdng ty va
cong ty me; nguoi dai dign phén vén cila doanh nghiép, ngwdi dai dign phan von nha mude
tpi cOng ty meg va tai cong ty.

Pitu 4. Quy dinh vé dé cir, dng cir BKS

Cé déng hodic nhom cb dong sér hitu tir [10%] téng s6 ¢6 phin phd théng trd [én co quyén
& cir ngudi vao Ban kiém sodt theo quy dinh etia Ludt Doanh nghiép va Biéu 1§ cong ty.
Biéu 5, Hi s tham gia dmg eir, d& cir img vién @ bin thinh vién BKS

I. Dan d& cir, img el vAo céc chire danh (01 ban goc) theo mau;
2. Soyéu Iy lich ¢da tmg vién (01 ban ge) theo méu;

3. Cic van ban chimng minh tmg cir vién di cic dilu kién, tiéu chudn theo Quy ché, quy
dinh ciia phip ludt (1] ban gic hofc bin sao hop 18).



Pidu 6. Lua chon cie img cbr vién

Dua trén Bon xin img cir, @& cir ciia che cb dong/mhom cb dong dé cir, img cir vio
thinh vién BKS ciia Céng ty, Ban 6 chirc Dai hi s 13p danh sich cdc img cir vién
dap img di diéu kién nhu quy dinh dé dura vio danh sich fmg vién tham gia biu vio
thénh vién BKS va thong qua danh sach tai Pai hii.

Piéu 7. Hi sor tham gia ¢ eir tmg cir thimh vién BKS

_ Pon dé cit, img e tham gia BKS so yéu Iy lich theo mau trén Website
www, biwase com.vn
—~ Ban sao cdc gidy tor: CMND, cdc béng cip chimg nhén trinh d&§ vin héa, trinh d§
chuyén mon.
~ Hb sor dé cit, fmg et gii vé Cong ty trde Oh ngdy 16/03/2026 (tink theo ddu bu
dign, qua thai han irén hd sor khéng co gid tri) theo dja chi saw:
BAN TO CHUC BAI HOI BPONG CO PONG THUONG NIEN 2026
CONG TY CP — TONG CONG TY NUGC — MOI TRUONG BINH DUONG

Pia chi: 11 Mg Van Tri, P. Pht Lei, TP, Hb Chi Minh
Pién thogi: (0274) 3824245 Fax: (0274) 3897722
Lién hé: Omg Truong Vin Nghia BYién thoai: 0843860386

CHUONG I
BAU CU THANH VIEN BAN KIEM SOAT

Pién 8. Phifu biu cir va cAch ghi phitu biu

1.

a)

Phiéu biiu
Phifu biu duce in théng nhét do Ban to chite phdt hanh;

by Trén phidu biu ghi ro danh sach cdc tmg vién dugc sip xép theo thir ty ABC; mi dai

¢)

biéu, 56 cb phin s& hitu vivhotic dai dién, s6 phifu biu, c6 déng diu treo Cong ty;

Mai dai biéu s& dwge phat mot (01) phidu biu

d) Dai biéu khi duoe phat phiéu phai kidm tra lzi cac thong tin ghi trén phicu héu, néu co

a)

sai 5Ot phai théng bio ngay cho Ban kiém phiéu.
Ciich ghi phiéu biu

M@i dai bidu duge phat mdt (01) phiéu bdu. Cich ghi phiéu biu duge hudng din ey
thé nhr sau:

_ Pai biéu biu sb img vién 16i da bang sb (mg vién cén biu;



_ Néu biu dbn todn bd sb phidu cho mét hofic nhidu (ng vién, dai bifu danh diu vio
& “Bhu din déu phidu” ciia cée img vién tuong ng, s6 phiéu s& dugc chia déu cho
che (mg vién duge chon;

- Néu biu sb phitu khéng déu nhau cho nhidu img vién, dai bifu ghi 15 s6 phidu bau
viio & “8d phidu bAu” cia cc img vién twong (ng.

Luu v:

- Trong trudmg hop dai biéu vira ddnh diu vao 6 “Bu dbn déu phifu” vira ghi sb
lrong vio 6 “S6 phiéu biu™ thi két qua My theo sb lwgng phifu tai & “S6 phifu
bédu™,

- Khi dpi biéu danh déu vao & “Biu din déu phiéu” sb phidu biu s& duge chia déu
cho cac (g vién duge chon, e ndy 58 phidu mdi tmg vién dwee nhin s& duge Bm
tron xudng hing don vi, phin 12 (14 phin thip phin nhd hon 1) néu co phét sinh 52
tur dgng xo0a bo,

b) Trudmg hop ghi sai, c6 déng dé nghi Ban tb chirc dbi phiéu bau khée;
¢} Ky xdc nhéin viéc thuc hién biw.
3. Tinh hyp I v khing hop 1é cia phidu biu ci

a) Phidu bAu hop 18: 1a phiéu biu theo miu in sin do ban & chic phit ra, khéng tiy xod,
cao sira, khéng viét thém ndi dung ndo khdc ngoai quy dinh cho phiéu biu; phii cd chi
ky, ghi ré ho tén cia dai biéu tham dy.

by Céc phidu biu sau diy & duge coi 14 khdng hop 18
- Ghi thém ndi dung khéc vao phiéu biu;
- Ghi ndi dung trén phifu biu bing viét chi;
- Gach tén cdc Ung cir vién;

~ Phiéu biu khéng theo mfu in sin do ban t5 chirc phdt ra, phiéu khing co diu weo
clia Cong ty, hodc d& t:i}r xod, cao sira, viét thém ndi dung khic ngoai qui dinh cho
phidu biu;

~ 86 {mg vién ma dai biéu biu 16n hém =8 lwong img vién cdn biu;

. Phifu b ting sb phifu blu cho edc (mg cir vién lém hon ting s phiéu duge phép
béin ciia dai biéu;

_ Phifu ndp sau khi Ban kiém phiéu d& mé niém phong thimg phigu;

- Khong cb chit ky cia dai biéu tham du.



Pidu 9. Phuong thire biu cir
_Wigc biu thanh vién BKS thuc hién b phiéu kin theo phuong thire biu din phiéuy;
_ Téng st phidu biu cia mdi cd dong, dai dién cd ddng twong img vai téng sb cé phin
cd quyén hiéu quyét (bao gdm cd phin ca nhin sé hitu v ¢b phin duge y quyen dai
dién) nhén véi st lrong Thanh vién s6 lugng BKS duoc béu. C8 ding, dai dién cb
dtng cé quyén sir dyng hodic khing st dung mit phin hofic din hét tong s6 phiéu biu
chia minh che dng cir vién.

- §6 hwgng Thanh vién BKS duge bau bd sung 14 1 thanh vién,
Diéu 10. Ban Biu cir va Kiém phiéu, nguyén tic bo phiu va kiém phiéu
1. Ban Biu civ vit Kiém phicu

- Ban Béiu cir va Kiém phiéu gom 05 ngudi do Chi toa dé o va duge PHPCD thing
qua. Thanh vién Ban Kiém phiéu lkhing duge cd tén trong danh sdch dé cir vi img cir
vio BKS;

- Ban Béu cir va Kiém phiu c6 trach nhiém tién hanh cdc th tuc cén thiét cho viée bo
phiéu biu Thanh vién BKS, bao ghm: Chudn bj hom phifu, phd bién Quy ché biu ci,
danh séch img vién thinh vién BKS, trinh tir bé phiéu; hudng din ghi phiéu; gidm sdt
viée bi phiéu va tién hanh kiém phiéu, céng bd két qui biu cir trude Dai hai.

2. Nguyén the bi phicu va kiém phiéu

) Ban kidm phiéu tién hanh kiém tra thong phiéu trude sy chimg kién cia cic cb dong;

bl Viéc bo phifu dwee bt diu khi viée phit phidu biu cir duge hodn tit va két thic khi
ofi déng cudi cliing ba phiéu biu vie thing phiéu;

¢) Viéc kiém phiéu phai diroe tién hanh ngay sau khi vige bé phifu két thiic;

d) Két qua kiém phiéu dwge 13p thanh viin ban va duge Truémg Ban kiém phiéu céng b
trudc BHBECD,

Pidu 11. Nguvén tic xde dinh tring cir thanh vién BKS

1. Mgudi triing cir thanh vién BKS duge xée dinh theo s phifu bin tinh tir can xudng

thiip, bit du tir img cir vién c6 s6 phiu biu cao nhit cho dén khi dd s6 thanh vién can

béu.

2, Trrdmg hop b tir 02 (g cir vién trdr [En dat cang st phidu biu nhir nhau cho thanh vién
cudi ciing efa Ban kidm sodt thi s& tién hanh biu lai trong s6 cde g cir vién cd s6 phity
biu ngang nhau hodc lya chon theo tigu chi quy ché biu cir.

3. Néu két qua bliu cir lin mét khang dd sb thanh vién BKS cin biu thi s& tién hinh biu
¢y cho dén khi béu da sé luong thinh vién cin ki,



Diéu 12. Lip vi cing b Bién bin kifm phify

. Sau khi kiém phiéu, Ban kifm phiéu phai 1ap bién bin kiém phiéu. Noi dung bign bin
kiém phifu bao ghm: Téng s& phifu thu v&, sb phiu hop 18, sé phiéu khéng hop 18, sb va
ti 1& biu cho timg g off vién vio BKS; Danh sich thanh vién BKS tring cir dwge sip xeép
theo thir ty 56 phidu bu tir cao xudng thap.

2. Toan van Bign ban kiém phitu phai dwge céng b trirée DHDCD 2026,

Pidu 13, Khiéu nai

Nhitng khifu nai v& vigc biu va kidm phifu s& do Chil toa phién hop gidi quyét va
duwrgre ghi vao bién ban cudc hop DPHDCD.

Diéu 14. Dién khodn thi hanh
Qui ché ndy ¢é hiku lie thuc hién ngay sau khi dwoe dai hii thing qua.

Gueamy Vi .ﬂ"‘?&m
" Triking Phing N S Qun T



CONG TY CP - TONG CONG TY
NUOC - MOI TRUONG BINH DUUNG

5h : 18 /BC-HDOT

CONG HOA XA HOI CHU NGHIA VIET NAM

Bije lip - Ty do - Hanh phiie

Phui Lo, meay 7 theng (03 nam 2026,

BAO CAO
Dank sdch ede ung vién tham gia Ban Kiém sodt nhigm ki I (2022-2027)
cua Cong ty CP - Tang Cong ty Nuwde - M&i trwdng Bink Dwong

Kinh givi: Pai hoi ding cb déng thuimg nién nim 2026

— Céin cif Luge Doanh nghiép 56 392020/0H13 duoe Quoc hii mege CHXHCN Viét
Nam thong qua ngay 17/6/2020 va ed higu lye ngdy 017012021,

— Ciin cir vio Diéu 18 t6 chiee vé hoat dong ctia Cang ty CP - Téng Cang ty Nuwde - Mai

trwcng Binh Duong,

— Cdn cir Tai ligu fJHﬂf‘ﬂ thudng nién nam 2026, cu .rhe- tai Ta trink sa 1 T r-HEXXT
ngdy 27/02/2026 vé vige Mién nhigm Thanh vién Ban kiém sodt; Bdu b sung Bar kiém
soal nhigm kp IT (2022 — 2027) va quy chié bdu cir dink kém;

EXén thivi diém chiit danh sdch ing clr/dé cir Thinh vién Ean kiém sodt, Ban 10 chirc Dai
héi i nhin dogc hé s h-l;l‘p In:,r cila cde cb dong da diéu im;n img cir/dé cir theo quy
dinh. Vi viy, xin tréin trong gidi thi¢u danh sach img cir/dé ot bau Thanh vién Ban l:lr;'Em
sodt dé bé sung va thay thé Thanh vién Ban kiém sodt nhig¢m ki 11 (2022-2027) gom:

(Dinh kém Thing tin chi (iét cia wng vién)

S Ho vi tén Niam | Gidi | Co dong/Nhom b dong décwr, | Ty1E
T sinh | tinh ty 1§ sir hitn Y/ VDL
T

| | Pinh Thj Thiy Nga | 1991 | Nit | Céing ty CP Nude Thi Diu Mot | 37,42%

Kinh trinh Dai hii ding cb dong xem xét va thing qua.,

Nod nhdn:
= Mhur trds;
= Lam VP

- VT HROQT.

1856 :
I/ e TGP
10N DERE—=

| I14.-.]|.|L Wit TRURIG | &
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CONG HOA XA HOI CHU NGHIA VIET NAM

Phe lgp- Ty do-

Hanh phiic

PON PE

Phil Lo, ngéey A2 théng 03 néim 2026

cU

THANH VIEN BAN KIEM SOAT

Kinh giti: Ban TS chirc Dai hji ddng cb déng thudng nién 2026
Céng ty CP - Thng Céng ty Nuwbe - Mdi trdmg Binh Duwong

Cé ddng/Nhom cb ding:
86 COCD/Ha | 86 ¢d phin cé quyén biéu -
chitwDKKD quyét sir hiru tinh dén
STT Tén cb d i 16%a/V

n b dong Noi céip, Ngay | ngay chit danh sdch cb ﬁdiéu léﬂ

cﬁp dong tham du Pai hii

Céng ty Cb phén
1 3702226772 82.293,750 37.42%
Nude Tha Diu Mit

Can cir quy dinh cia Lufit Doanh nghigp nam 2020;
Cain ¢t Didu 1§ Cang ty CP - Téng Cong ty Nudc - Méi truimg Binh Duong.
Can ot Quy ché Dé ciy, fmg cir thinh vién BKS tai DHCD thudmg nién 2026 -

Céang ty CP - Téng Céng ty Nurge - Mbi truimg Binh Duong

Tai/ching tbi 08 eir:
Bi: Dinh Thi Thay Nga
Mgdy sinh: 28/09/1991

Noi sinh: Thanh phi Hb Chi Minh

Pia chi thbmg trd: 1508, t 4, Khu 6, Phudng Chénh Higp, Thinh phi Hb Chi Minh
CCCD sb: 074191008158, cip ngay: 12/08/2021
Noi elip: Cue canh sét quan 1y hanh chinh v@ tedt tye x2 hoi
Chuyén ngénh: Tai chinh — Ngin hang
Lim tmg ir vién cho vi tr thitnh vién Ban Kiém sodt cia Cong ty CP - Téng Cong ty Nude - Mbi

Trinh d6 hge vin: Dai hoc

trudmg Binh Duwrong.

Téi/Chiing téi xin cam doan céc (mg cir vién néu trén c6 di didu kién 08 42 cir vao vi tri
tink vign Ban Kiém soét theo quy dinh ciia Didu 1§ Céng ty CP - Téng Céng ty Nudc - Mi
trwrdmg Binh Duong va quy dinh phip vt ¢d lign quan.

Xin trén trong cim om!

rf'ijlﬂﬁa‘igti fﬁ'.u- ﬁir



CONG HOA XA HOI CHU NGHIA VIET NAM
Pic lip — Ty do = Hanh phie

SO YEU LY LICH

1. Ho va tén: BINH TH] THUY NGA Giéi tinh: Nit
2. Mgiy thang niim sinh: 28/09/1991 Noi Sinh: Tp. Hé chi Minh
3, Quéc tich: Viet NAM v.eesesissessiecsnenn: D t§e: Kinh
4. Gify CMND sé: 074191008158 cip ngdy 12/08/2021 tgi Cye CS QLHC vé TTXH

5. Noi ding ky ho khiu thurémg tri: 1508 td 4, khu 6, phuémg Chénh Hiép, Tp. HO Chi

Minh.

6. Ché & hign nay: 1508 td 4, khu 6, phudmg Chénh Hiép, Tp. H& Chi Minh,
7. Trinh d& viin hda: 12/12
&. Trinh & chuvén mén: o nhin Tai chinh — Ngén hing
9. Qui trinh hoe tip, ddo tao chuyén mon chimg chi:

Thii gian Truwdmg dio tao Chirng chi dio tao Khen
thwdong
2000-2013 Bai hoe Binh Cir nhén Tai chinh - ngin
Dhrong hiing
10, Qud trinh lam vige:
Thii gian Noi lam viée Chiire vy Khen Ky luiit
thirdmg
Théng 1/2014 dén Céng ty CP Nudc K# todn thanh Khiing
thang 11/2020 Thi Dau Mt todn
Théng 12/2020 dén Cong ty CF Nude | Ké todn tdng hgp Khiing
nay Thi Dau Mt |
11. Céc chire vy hién dang dam nhin:
Noi lam vige Chire vy Thiri gian ddm nhi¢m
Cong ty CP Nude Thi Dau Mt | Thanh vién Ban kiém 04/2021 dén nay
todn njl b




12. Quan hé thin nhén:

Quan Ho va Tén Nim | Diachi Thwimg | Nghé Nod eding tic
hé Sinh trii nghiép
Cha | Dinh Vin Hiéu 1961 | 1508 td 4, khu 6, | V& huwu
phuémg Chanh
Higp Tp. Hd Chi
Minh.
Me | Hé Thi Me 1961 | 1045 t& 76, khu | MNgitwg
phé 9, phutmg
Chanh Hiép, Tp.
Hé& Chi Minh
Ching | Nguyén Quang 1991 | 86 38 td 45 khu 5, | Ké todn | Cong ty TNHH
Truimg phaémg Phi An , Gia Cing Ring
Tp. Ho Chi Minh Thei Pai K§
Thugt 6
Con | Nguyén Pinh Anh 2021 | 1508 t6 4, khu 6, | Con
Duong phuong  Chénh | nho
Higp Tp. H& Chi
Minh.
Con | Nguy&n Dinh Hai My | 2023 | 1508 t6 4, khu 6, | Cén
phudbng  Chinh | nho
Hiép Tp. HG Chi
Minh.

T8i xin cam két hoan todn chiu trdch nhiém trude phip ludt vé tinh chinh xéc, u-ung
thyre ciia cdc ndi dung trén.

Tp.Ho Chi Minh, ngdy 10/03/2026
Ngwiri khai

c—ﬂ'r'p!] ’fﬂrl ‘-ﬂ:lt; -‘:{?ﬂ#

TONG 1AM BOC
Friin rif,.ﬁ;?}'?ﬁétf
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SOCIALIST REFUELIC OF VIETNAM

President
Binh Duong University
has conferred
THE DEGREE OF BACHELOR

FINAMNCE AND BANKING

CONG HOA XA HOI CHU NGHIA VIET NAM

Hiéu trudmg
Trudng Pai hoe Binh Dudng

cap
BANG CU NHAN
TAI CHINH - NGAN HANG

Upon: Ay Deénfe Hoi cyxmn Nega Che: Ba Pentt Fhg “_ﬁbﬁ%« . qw._ﬁ
Date of birth: 28 September 1991 MNgay sinh: 28/09/1991
Year of graduation: 2013 Mam tdt nghigp: 2013
.+ Degres classification: Good CiRE TS W&ﬂusﬁ%ﬁ Y w__m_.z cHiip loai tdt nghigp:  Kh4
| Mode of study: Full-time 68 ching thac @%ﬁ ; SCURRK thoc d2otae:  Chinh quy
Bga I ?w._.ﬂw e | ssams =
Binhduorg, 30 g2 mm_u:w_._.__m TU PHAP Eink i g thing 16 ndm 2013
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CONG TY CP - TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
NUTHC - MOI TRUONG BiNH DUONG Péc lip - Ty do - Hanh phiic

56 19/ TTr-HDOT Phit Lod, mpdy 23 thdng 03 ndm 2026

TO TRINH

Viv Phuomg dn chéo bdn thém co phiéu cho cé dong hign hitu dé ting von didu ¢
ndm 2026 cia CTCP - Tong Cong Ty Nwdc - Méi Truong Binh Dwong

Kinh givi: Pai hji ding ci ding thwomg nién nim 2026

- Cén o Lugt Doanh nghiép 56 59/2020/0H14 dwoe Oudc hii nwde Cing hoa xd
héi chil nghla Vigt Nam thong qua ngay 17/06/2020;

~  Céin b Luds Chiimg khodn 36 54/2019/0H 14 diege Qude i nuede Cong hoa xd hi
ehil nghla Vigr Nam théng qua ngay 267112019,

- Cdn etr Lugt 36 56/2024/0H13 stra ddi, b6 sung mot 56 diéu cia Ludt Chimg
khodn, Ludi K¢ todn, Ludt Kiém todn ddc Idp, Lugt Ngdn sach nha mede, Ludt
Quein iy, ik dyng tai san edng, Ludt Qudn Iy thué, Lugt Thué thu nhip cd nhdn,
Ludt D trit quoc gia, Ludt Xor Iy vi pham hanh chinh dwpe Quoe hgi mide Ciing
hoa xd hoi chi nghia Vigr Nam thong qua ngay 29/11/2024;

- Cdn cir Nghi dinh 56 135/2020/NB-CP ngay 31/12/2020 ciia Chink phi quy dinh
chi tiet thi hanh mit o diéu citn Ludt Chitng khodn va dwpc stra doi, b sung i
Nehi dinh 50 245/2023NB-CP;

- Cén cir Didu g cia CTCP - Tong Cong Ty Nude - Moi Triwdng Bink Duong
(*Cong ty");

Céin cir T irinh vé ké hoach md ring hoat ding san xudt va kink doanh medc sach
trong gial dogn 2026-2030 do Ban TGE xdy dung.

Vi muye tidu hogt déng ndm 2026 nhim dn dinh sin xudt kinh doanh cang nhw nd lye
diiu tr phat trién, mé ring pham vi phyc vu cia CTCP - Téng Céng Ty Nudc - Mai
Truémg Binh Duong, HDQT va Ban diéu hinh Céng ty BIWASE di ¢6 chién luge, chi
trwong trién khai thire hién chuong trinh hanh déng cla ndm 2026 d& dat myc tigu, ké
hoach niim d& tHi wru hoa higu qua diu ar,

Véi nhu cu d6, Cong ty cin phét hanh thém c& phiéu ting vén didu 1& dé gia ting
ngudn vin bén virmg, nhim dau tr thém tai sin ¢b dinh méi cho Cong ty, mang lai lgi
ich dai han cho Céng ty va toan thé ¢b dong. HPQT kinh trinh Dai hoi déng ¢b dong
(BHBCD) xem xét va thong qua Phuong én phit hinh ¢d phiéu aé ting vén diéu 18 vai
ndi dung chi tiét nhy sau:

I. PHUONG AN PHAT HANH TONG THE

—  Té chirc phit hinh: Céng ty cb phin — Téng Cong Ty Nude — Mdi
trrémg Binh Duong



Tén ¢b phiéu:

Ma ¢ phidu:

Ménh gid e phicu:
Logi ¢d phiéu chio bén;
Phuong thire chao bén:

Muc dich chao ban:

Vin didu 1& trude khi
chio ban:

Trong do:

86 lheong co phitu dang
freae fanh:

Sa legng co p.'r?fé: MUy

S6 lugng b phiu chao
ban:

Gid trj c6 phiéu chiao ban
theo ménh gia:

86 hrgng ef phidu sau Khi

chio ban thanh cong dy
kién:

Vén diéu 18 sau khi chio
ban thanh cong du kién:

Gid chao ban:

Gid trj cb phiéu chio bén
theo gia chao ban:

Ch phiéu CTCP - Téng Cing Ty Nude - Mbi
Truémg Binh Duong.

BWE.
10,000 déng/cd phiéu,
& phiéu phé théng.

Chéo ban thém cb phifu ra cong ching cho cb
dang hién hitu,

Huy ding due ngudn vin dé ting vin chi sé hin,
ning cao ning hrc tai chinh cua Cong ty.

2.1909,286.440.000 ding,

219.928 644 o6 phiéu

0 cd phidy,

31.418.377 ¢b phiéu. (tuong dwong 14,2857% vin
diéu I trurde khi phat hanh cia Cong ty)
314.183.770.000 ding

251,347.021 ¢b phiéu

2.513.470.210.000 ding

37,000 ddng/ch phidu
1.162.479.949.000 ding.

PHUGNG AN PHAT HANH CHI TIET
Phuong dn chio bin thém cé phifu ra cong ching cho cf déng hién hiru dé

ting vin diéu 1¢

Sé lwong cb phifu chio 31.418.377 ¢b phidu.

bdn:

Ciia chao ban:

37.000 dbng/eo phidu,

Giid tri ¢t phiéu chio bin  1.162.479.949.000 ding,



theo gid chao ban:

Déi twong chio bén:

T4 16 thye hién quyén;

Nguyén thc 1am tron;

Diéu kign han ché
chuyén nhirgmg:

Chuyén nhugng quyén
mua;

Nguyén tic xde dinh gia
chao ban:

Cé dong hign hitu cia COng ty ¢ tén trong danh
sdeh cb dong do Thng cong ty Luu ky va Bi triy
chimg khodn Viét Mam (VSDC) ¢hit tgi ngdy diing
ky cudi cing d& thyre hién quyén mua cd phiéu chio
bin cho cb dong hién him.

Cd phiéu quy (néu c6) khang duye thye hign quyén
mua cb phidu phat hanh thém cho cf ding hién
hiu.

7:1 (cb dong sér hitu 01 cb phiéu twong dng vai 01
quyén, 07 quyén duwpe mua 01 co phiin méi),

i vii phin 1é ¢d phin (néu co) phit sinh khi cd
dong thwe hién quyén, dé dam bio sb lwgng co
phifu phat hanh khong virgt qué sd lugng e phin
chiio ban, s lugng ¢ lj:rl:lilc“m ¢l dong duge mua sé
duge lam tron xuong dén hing don vi.

C6 phifu chao ban thém cho cb dong hién hitu duge
twr do chuyén nhrong.

CH dong hién hivu dang s& hitu c6 phiéu trong tinh
trang han ché -:hu:.rér_l nhugng vin duge phin bé
quy?n muga, $6 cb phigu mua thém Ur vife thire hién
quyén mua khong bi han ché chuyén nhwrong,

Ch ddong hién hitu ¢d tén trong danh sach tai ngdy
chét danh sdch cé ddng duoc phin bd quyén mua
o quyén chuyén nhuong quyén mua cb phiu cia
minh cho céc ddi twong khéc trong thisi gian quy
dinh v chi duroc chuyén nhueng 01 lin.

Quyén mua cd phin duge phép chia nhé dé chuyén
nhirgng cho nhidu nha diu tw khic nhau theo thoa
thufin giita hai bén, Bén chuyén nhugng va bén
nhdn chuyén nhwgng ty théa thugn mire gid chuyén
nhurgng va thanh todn tién chuyén nhugng,

(314 trj sb sdech cf phiéu CTCP - Téng Cing Ty
Mirde - Mdi Truémg Binh Duong tai thid diém
31/12/2025 trén Bdo cdo tai chinh hop nhit kiém
todn nim 2025 |4 28,597 ding/cd phidu,

Gid dong cira cia off phiéu BWE binh quéin trong
30 phién giao dich gin nhit (tir ngiay 03/02/2026
dén ngay 23/03/2026) 1a 42.630 dbng/cé phié.

Xdc dinh gid chao ban: Cd phitu cia Cong ty duge
chao bén che cho cd ding hién hiru, do tinh chit uu
tién ciia dbi twgng phén phdi, dng thii cin cir viio
tinh hinh thj trudmg chimg Khodn, nhu ciu sir dung
von, gid trj thi trwimg va gid trj so sach cla cd

3



Phuong thic =0 1§ cb
phiéu con lgi chira phin
phii hét:

phiéu, ciing nhy trén cer s& phin tich muc di pha
lofing gid, HPOQT dé xuat gid chio bin co phieu cho
e ddng hién hitu 14 37.000 ddng/cd phiéu.

86 lwgng cb phiéu con lgi chira phan phéi hét bao
gm (i) 6 ¢b phiin con du do cb déng hién hire tir
chéi mua mit phin hofc todn b trong dot chio
biin, (ii) s ¢ Ehﬁn 1& phat sinh do lam trin xudng
khi tinh todn cd phin duoe mua cha b ding hién
hitu theo ty 1 thye hién quyén va (iii) sb q§ phéan
chénh Igch phat sinh giira tong 50 lugng ¢d phicu
dang ky chao ban (31,418.377 co phieu) va tdng sd
lugmg cb phiu thyre té chao ban theo ty 16 thuc hién
quyén, DHDCE uj quyén HDQT chii déng quyet
dinh chao bén tiép s6 hrong ¢b phicu con lai cho
cd¢ Nha diu tu khdc véi gid chio bén 14 37.000
dbngled phiéu, bing mire gid chao ban cho cb ding
hién hiru.

PHBCEH thong qua tiéu chi Iya chon cie Nha diu
tu khéc € chio bin s6 cd phi€u con lai chua phin
phéi hét, dong thii dy quyen cho HPOT tim kiém
v lwa chon cic Nha diu tr ndy, oy thé nhu sau:
Cic 16 chire, ¢i nhin trong nudc v nude ngodi i
diéu kién dang ky mua co phicu BWE theo quy
dinh ciia phap ludt va c6 ding ky mua tiép ed phitu
BWE trong théi han ma HPOT BWE quy dinh tai
thisi diém chio ban tiép phiin 6 phiéu chua phin
phdi hét,

Sé ¢é phidu cdn lai chua phin phoi hét ndi trén khi
chio bdn tiép cho Nha dau tr theo quyct dinh cia
HBQT sé bj han ché chuyén nhugng 01 ndm ké tir
ngay két thile dot chio ban;

Viée phin phéi sb ¢b phidu khing chio ban hét

cho cdc nha diu tr khic phai dép (mg cic ditu kién

theo Lufit Doanh nghiép nim 2020, Ludt Chimg
khodn ndm 2019, Nghi dinh s6 155/2020/NB-CP,

Nghi dinh 245/2025/NB-CP va cdc quy djnh phip

ludt lign quan, bao gom nhung khing han ché &

cic dicu kién sau:

»  Tudn thi quy dinh tai Khodn 2 Diéu 195 Lugt
Doanh nghigp 2020: “Cang ty con khong duge
diu tr mua ¢b phin, gép vén vao cing ty me.
Cac cing 1y con cta cing mit cing ty me
khéng duge dong thid cing gop von, mua ¢
phiin dé s& hivu chéo 1an nhau.”

+ Bam bio cac didu kién chio ban quy dinh tai
Piéu 42 Nghi dinh sb 155/2020/ND-CP do
Chinh Phu ban hinh ngay 31/12/2020 vé vidc
quy dinh chi tiét thi hinh mdt s6 didu cia Ludt



Ty 1§ chio ban thanh
cong toi thi¢u:

Théri gian chiae ban dy
kién:

Mirc d6 pha loing cb
phiéu dy kién;

chirng khoan.

Trong tredmg hop hét han phin phéi cb phiéu theo
quy djnh cia phip ludt (bao gom cd thid gian duge
gia han (néu e6)), néu vin con ¢b phidu chwa phin
phéi hét thi 56 ¢b phiéu chua phin phdi hét nay
durgre by va HBOQT ra quyét dinh két thie dgt phét
hanh.

Khing ap dung.

Dy kién trong thii gian tir ndm 2026-2027, sau khi
duge Uy ban Chimg khoan Nha nuée clp Gidy
chimg nhin ding ky chio bén thém cb phiéu ra
cong chiing,

Uy quyén cho HBOT dénh gia vé viée pha lodng vé
gid tham chifu tai ngdy giao dich khing hwong
quyén, pha lodng thu nhip trén mdi ¢b phin, pha
lodng gid tj sb sdch wén mdi cd phan,.. tai thid
diém trién khai dgt chdo ban va cdng bo thing tin
ndy tai Ban cao bach va cic vin bin Khic trong ho
st dang k¥ chiao bén thém c¢o phiéu ra cing ching
dé ting viin didu 1& clia Céng ty.

Phuromg din sir dyng von thu dwge tir dot chio bin
S6 tién thu duge tir dot chio bdn cb phidu dir kién la: 1.162.479.949.000 ding,

Todn b sb tién thu duge Lir phét hinh i phiéu 38 dwpe sir dung cho cic mye

dich nhur sau;

Stt | Phwong din sir dyung viin thu dwge

Si tién diu tw | Thivi gian sir dung du

dir kign (VND) kién
1. | Thanh toén tién mua c6 phin CTCP | 164.167.599.000

Ciip muére Ninh Thugin (NNT)

Trang da:

- £)iu fie thém 54.892.599.000 | Tir ndm 2026, theo ké
fogch cria Camg fy

- Bii dip khodn vén i ding dd fgm | 109.275.000.000 | Trong ndim 2026, n gvgy

timg dé thanh todn tién mua cd phdn khi dirgre st dung von
tir dor chdo bdn

2, | Diu tr Dy an nhd méy dién rée | 225.000.000.000
BIWASE cing suft 24MW — Giai

doan 1 12MW
Trong do;

- B)iu tie thém

G7.000.000.000 | Tic ngm 2026, theo ki
fogch cra Cadmg (v




B . £ | 56 tidn dhute | Thti gian s dung du
Stt | Phwong sin siv dung von thu duge dir I &n (VND) kidn
- Bi ﬂ'@p khodn van heu déng 4 tam | 138,000.000.000 | Trong ndm 2026, ngay
ting A8 thank todn tién daw nw cde khi dupe sk dung von
hirg mive cdng frinh thudc dy dn tir ot chéao bar
Thanh todn cédc khodn vay ng ngdn | 773.312.350.000 | Tir ndm 2026, theo ké
hing vé cdc th chire tin dung dén han hogeh ciia Cong ty vi
7 trd (theo cde khoan vay thuc té dén théri diém dén han cia
" | han cila Céng fy tai thai didm dhegre cdc khodn ng vay
phép su dung von thu dwpe o dot
chao ben)
Ting cing L162.479.949.000

PHDPCD 1y qu}'én cho HBQT quyét dinh diéu chinh phuong dn sir dung vén,
bao gom cédc pham vi saw:

v

v

v

Trong trudmg hop 56 tién thu duge tr dgt chdo bén dat duge nh mie du
kién, HDOT chil ding phin b, sit dung vao cde mue dich nhuw tor trinh nay;
Tai thii diém dwge sir dung vén didu 1§ ting thém ma cic khodn ng ngin
hang vé cée 1 chire tin dung dy kién chi trd dd duge thanh todn bing nguon
vin khac cia Cong ty thi Hoi déng quin tri duge quyét dinh ding ngudn
von didu 1§ ting thém nay dé chi trd cho cic khoan ng ngin hing vi cde 10
chire tin dyng sdp dén han khic;

Trong truimg hop s6 tién thu duge tir dot chéo ban khéng dat duge nhu
mirc dy kién, HPQT chi ddng phén bd, sir dung vio cic muc dich theo thir
Ly un tidn nhur sau;

e Uutién 1: Thanh todn tién mua ¢d phin CTCP Cép nuéc Ninh Thudn.

e U tién 2: B tr Dy én nhd mdy dién ric BIWASE cong suidt 24MW —
Ghiai doan 1 12MW,

« Ut tién 3: Thanh todn cic khodn vay ni dén han i,

Trong thisi gian chua dén thii diém gidi ngin von vio cde myc dich trén, dé
téi wru lpi ich cho b déng v Céng ty, HPOT duge chi dao Ban diéu hinh
giri tién tai ngén hing tudn thi quy dinh phap luft;

HBEQT elphﬂi bdo cdo chi tiét voi PHPCE gin nhit vé vige diéu chinh sii
dung vin diéu 1€ ting thém.

Trong trudmg hop két thic théd gian chao bin cd phiéu cho cb déng hién hiru
theo quy dinh, Cong ty khing chao bin hét s0 o phicu nhu dy kién, twy vao

v

v

tinh hinh thye té, DPHPCD uy quyén cho HPQT thue hién cic giai phip nhu
SHLL

Xin gia han dgt chdo bin dé tiép tue chao ban todn b sb cb phiéu con lyi
dim bao phi hgp quy dinh cia phép ludt:

Ngodi ra, néu khong thu di s0 tién huy dong du kién cia dot chio ban,
Céng ty s& sir dyng ngudn vin khic nhw vay ngin hang vi/hofic céc giai
phép khde phi higp véi quy dinh ctia phap ludt va quy dinh ndi b eta Cong
ty dé thire hién cde ké hoach da d3t ra;



th

[1l.

Thong tin chi tiét vé Phuong 4n sir dyng vin thu duge tir dgt chio ban: chi tiét
tai Phu lue 01 dinh kém T trinh nay.

Théng qua Bign phap dam bio tuiin thii quy dinh vé sé hiru nwé'e ngodi:

Can cir Didu [& Cong ty va cing viin 6 467/UBCK-PTTT ngay 17/07/2023 cia
Uy ban Chimg khoén Nhi méc vé bao cdo tf 1€ sé hilu nude ngod, &y 1¢ sd
hitu nurde ngodi i da cia BWE [ 49%,

PHBCE iy quyén cho HDQT théng qua phirong an dam bao viée phit hianh cb
phitu dép mg quy dinh v& 13 1§ s& hitu nurde ngoii,

Théng qua diing ky ching khodn va niém yét bé sung toin bj sb ¢b phiéu
phit hinh thém:

Toén b sb eb phidu phat hénh thém duge ding ky chimg khodn bo sung tai
Téng Céng ty Liru ky va Bi trir chimg khodn Viét Nam va ding ky niém yét bd
sung tai So Giao dich Chimg khodn.

HBOT cam két ding ky chimg khodn bd sung todn hé od phiu phat hinh thém
tai Tong Céng ty Luu k¥ va Bi trir chimg khodn Viét Nam vi cam két thye
hién ding ky niém yét bd sung todn b sé ¢b phidu phdt hianh thém tai S¢ Giao
dich Chirng khodn theo quy dinh cia phip lugt.

Thing qua edc ndi dung Khic sau khi hodn thinh dot phit hinh
Thay dbi didu 1¢: Thong qua ting vin didu 1¢ va sira d6i mire von diéu 1& quy
dinh tai Piéu 1¢ cia Cong ty theo két qua thye 1€ phat hanh;

Thay dbi gidy phép thanh lip va hogt dong; gidy chimg nhin ding ky doanh
nghiép: Théng qua viée thay dbi gidy phép thinh Hp vi hogt ding va gidy
chimg nhiin dang ky doanh nghigp vl mire vin didu 1¢ mai theo két qua thye té
phit hanh.

CAC NOI DUNG UY QUYEN

PHBCP uy quyén cho HDQT quyét dinh tit ¢a cde viin dé lién quan dén dot
chio ban theo thim quyén nhung khing gidi han cic didu sau;

Quyét dinh, théng qua cdc van dé chi tiél dé thye hign phuong dn chao bin di
duwoe Dai hai dong of déng théng qua vivhodic stra dbi, b sung, didu chinh
phuong én chao bén, ddm bao phi hop quy dinh phép lujt, phit hop vii diédu
kign thye té, vidhojic theo yéu clu ela co quan Nha nude cd thim gquyén (néu
c0) dé dam bdo dgt chdo bin duge thanh cing;

Quyét dinh, thing qua cdc hé so, thi tuc lién quan dén dit chao ban, ké ¢d ho
so diing ky chio ban, cip nhit, gidi trinh, b sung hi so diing ky chio bin theo
yéu cdu cia cdc oo quan cd thim quyen (néu cd) phi hgp vii quy dinh phip
Iuft, Biéu 1& Cong ty va didu kidn thuc té cia BIWASE;

Quyét dinh thoi diém chdt danh sdch ¢b dong dé thye hién quyen, cic mbe thii
gian cu thé lién quan dén trién khai chiao ban b phiéu va thye hign cde thi e
chét danh sich ¢ déng theo quy dinh; Quyét dinh Phuong thire xit 1y s6 ¢b
phiéu con lai, quyét dinh chao ban tiép hode két thic dot chio bin; quyét dinh
tiéu chi, lya chon, dim phin vdi nha dav tu, quyét dinh danh sich nhd dau
ur...phll hgp véi Pheong dn di duge Pai hii dong c6 ding théng qua va quy
dinh ctia phap ludt;

Thong gua phuong an dam bao vi§e phit hanh el phiéu dap img quy dinh vit 1y
1€ s hitu nude ngodi;



_  Quyét dinh phucmg én sir dyng vbn chi tiét, bao gom vige phin b, dicu chinh
(ké ci diéu chinh danh shch chi ng, s& tién dyr kién thanh toan), ké hoach chi
tiét sir dung sd ti%n thu duoe tir dgt chaoe bin, phi hep voi tinh hinh sén xudt
kinh doanh thyuc t& cia Céng ty, dim bdo tudn thi cac quy dinh cha phap lugt;

—  Quyét dinh, théng qua vige tién hanh céc thi e chn thift dé: sira déi, bd sung
Pitu 1& Cong ty va cac gidy ti phap I¥ khéc theo quy dinh cda phdp ludt, ban
hanh Biéa 1§ midi;

- Thue hién thi tuc diéu chinh dang ky kinh doanh cia cong ty sau khi hodn tét
dot chio ban;

~ Quyét dinh, théng qua viéc thyc hién cic cong viec lién quan dé diing ky chimg
khodn b sung tai Tong Céng ty Luu ky va Bu tri Chimg khodn Vigt MNam v
ding ky niém yét bd sung r:%) phiéu phat hanh thém tai 5& Giao dich Chimg
khodn theo quy dinh ciia phap ludt,

- Negodi nhitng néi dung Oy quyén trén ddy, trong qué trinh thyre hién phuong dn
chio bin cd phitu, DHDCD 1y quyén cho HDQT chi déng b sung, sika doi,
hodn chinh phuwong 4n chao bin co phitu (bao gim ci quyét dinh vé ciic nji
dung chira duge trinh biy trong Tix frinh niy) theo yéu cdu cia Co quan guan 1y
Nha nuére sao cho viée huy ding vén ciia Cong ty duge thye hién hop phép,
ding quy dinh, ddm bdo quyén lyi cha ¢d déng va Cong ty.

~  Trong qua trinh thye hién cde ni dung néu trén, HBQT b quyén: (i) Quyét
dinh cic ngi dung trong pham vi nhigm vu duge giao/ly quyén; (i) thye hign
vivhodc chi dao, phidn cong, giao nhiém vy, 0y q cho céc Co quan, Pon vy,
c4 nhin tai BIWASE: Thye hién céc cing vige cin thigt then quy dinh; Hodn
chinh, hoin thign vi ki cde viin ban, tai igu cd lién quan; Thue hign cac cong
vige va thir tue cdn thiét dé trién khai nhiém vy duge giao va by quyén phi hop
vir quy dinh phép luat,

Kinh trinh Dgi hoi dbng et déng xem xét va thdng qua.

Noi nhiin: TM. HOI BONG QU@_DLTRI
- Nhu trén; Sioidi g CHU TICH

- Ch déng Cang ty; '

- Lunw; VT - HEQT.




1.1

1.2

PHU LUC 01: CHI TIET PHUONG AN SU DUNG VON THU BUQC
TU BOT CHAO BAN TANG VON DIEU LE NAM 2026

Phirong dn 1: Thanh todn tién mua ¢d phiin CTCP Clip nwie Ninh Thujin

Mt s théng tin v& CTCP Clp nude Ninh Thugin
- Tén Céng ty: Cong ty C phin Cdp nurée Ninh Thudn.

- Gidy chimg nhin ding ky doanh nghiép s&: 4303000061 do S& Ké hoach
vt Dfu tur tinh Ninh Thufin ciip ngay 16/09/2008 va thay déi lin thir nam
theo Gidy chimg nhin ding ky doanh nghiép si 4500289362 do S& Ké
hoach va Péu tu tinh Ninh Thudn cdp ngdy 24/10/2024.

- Dia chi: 86 14 Té Hiu, Phuémg Kinh Dinh, TP. Phan Rang-Thép Cham,
Tinh Ninh Thufin, Viét Nam.

. Vin didu 18: 94.908.414.916 ding.

- Téing sb luong ob phin dang lwu hinh: 9.490.841 ¢b phin.

- Cor chu cd dong tnrde khi BWE déu tr mua cd phin:
¢ Co dong nha mrde: 4,940,555 cd phidn, trong duong 52,06% VBL;
v Cb déng khac: 4.550.286 cd phin, twong duong 47.94% VDL;

Trong dé: BWE s hitu 0 ¢b phén, twong dwong 0% VBL.
- M3 cd phifu: NNT (sén giao dich Upcom),
- Linh vire kinh doanh chinh: sén xudt va kinh doanh nudc sach,

Nhu cu diu tr mua b phin cia CTCP - Tong Cong ty Nude - Mai trudmg
Binh Duong tai Céng ty C6 phin Cip nwdée Ninh Thun,

Trong théi gian qua, BWE d3 mé réng hoat ddng kinh doanh tai cde khu vyre
Biéng Nai, Long An, Ciin Tho,...véi muyc tiéu 13 dam bao ngudn nude sach, én
dinh trong sinh hoat, cong nghig¢p va djch vy tai céc khu vuc nay.

Dé mé réng sang ving Ninh Thuin, HPQT BWE dd tim hifu va nghién it
hoat ddng kinh doanh ¢ia Cong Ty C6 Phin Cip Nuwde Ninh Thudn va nhin
thiy déy la mit Céng ty hoat déng ciing ngénh trong linh v edp nude hign co
3 Nhi méy nwde vi cic hé thing khac nhu Ca N — Phude Hai vai tong cing
sufit cfip nurére khodng 130.000 m3/mgay dém, ldy i ngudn nudée mit séng Cdi.
Cong ty 43 ding ky giao dich ¢b phidu trén S& giao dich chimg khodn Ha NG
(UPCOM — MA CK: NNT), do dé Céng ty dap irmg tufn thi cic quy dinh vé
tink cong khai, minh bach v higu qui. Bén cqnh d6, tinh hinh hoat ding sin
xudt kinh doanh trong nhimg nim gin diy tang triedmg rdt 161, tinh hinh ¢ tire
chi tra ting qua cdc nim 2022-2024 trong khodng 36% dén 60,67%.

Do dd, diy 13 khoan diu tw phi hop véi dinh huwdng phat trién dai han ma cd
dong clia BWE dit ra cho HPOQT cia BWE vi mang lai lgi ich bén viing cho cé
dong va Cong ty.

Béo cio qua trinh diu tu mua co phé.:_] cha CTCP - Thng Cong ty Nude - Mo
trudmg Binh Duong tai Cong ty Cé phin Cdp nurde Ninh Thugn.,

. Ngdy 29/12/2025, HDQT BWE dd ban hinh NQ HPQT s 55/NGQ-
HBOQT vé viée diu tu mua ¢b phin tai CTCP Cép nwde Ninh Thuin.,



v 8 hromg cb phin NNT do BWE sé hitu truedre khi dy kién mua: 0 ¢d
phiéu;

¢ $6 lugng e phin NNT dy kién mua: 50 lugng cd phin tuong g véi
ty 1& sér hitu tir 20% dén dudi 50% s0 co phin c6 quyén biéu quyét
ciia Céng ty NNT. Sau khi hoan thinh viéc mua ¢o phin trén, Cing
ty Cd phin Cip nude Ninh Thudn s& trd thanh cong ty lién két cia
Cong ty Biwase.

Ngiy 31/12/2025, Cong ty BWE di ky Hop dng chuyén nhugng cd

phin 56 05/2025HPCNCP NNT- BIWASE tgi CTCP Cip Nude Ninh

Thuéin, Théng tin chi tiét vé viée chuyén nhwong nhir sau;

v Bén chuyén nhugng: Céng Ty TNHH Thueng Mai Va Xy Dyng
Son Long Thudng

v Bén nhiin chuyén nhuong: CTCP - Tong Cong ty Nude - Mai trudmg
Binh Dwrong;

« Méi quan hé s& hirnw/giso dich kinh (& gilta bén chuyén nhugng voi
bén nhin chuyén nhugng va ngudi ¢b lién quan cia 02 bén: Khéng
e

S ¢b phiin nhin chuyén nhugng: 2.350.000 ¢ phin;
Ty 1& chuyén nhuong: 24,76%/(Vn didu 1& Cong ty);
Gid chuyén nhurgng: 46.500 déng/ct phin;

Cén et tinh gid chuyén nhugng:

ik i

STT Cén o xac dinh (i xéc dinh

I. | Chimg the thim dinh gid s | 58.615 ddng/ed phin
058/2025/201/CTTRG-EO1L  do  CT
TMHH Thém djnh gid va Tu vin EOI -
Viét Mam thire hién

2. | Bién bin hop si S4/BB-HPQT ngay | Khong qud  46.500
29/12/2025 thong qua chi truong dau tr | déng/cd phén

viio cb phigu NNT
v Gid tri chuyén nhwong: 109.275.000.000 déng,

Ngiy 08/01/2026, CTCP - Téng Céng ty Nudc - Méi truimg Binh
Drong di mua thinh cdng 2.350.000 ¢b phiéu NNT vi tré thanh cd déng
Ién ctia Cong ty véi U 1§ si b 12 24,76%/(Vén diéu 18 Cong ty).

v Ngiy bit diu giao dich: 07/01/2026,
v Ngiy két thic giao dich: 08/01/2026;
v Phuong thire giao djch: giao dich thoa thudn trén san.

Ké hoach ddu tu mua ¢d phiin dé gia ting ti 1& 50 hiu tai CTCP Cip
nurdne Minh Thufn;

¥ Bén chuyén nhugng: Cée cd nhén la ¢b déng hién hiru cha CTCP Cip
nurdc Minh Thudéing

¥ Bén nhin chuyén nhrgng: CTCP - Tong Cong ty Nude - Mai trudmng
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Binh Duong;
v Thing tin chi tiée:

STT Hy tén S6 cb phin | TV 1§ Gii Gid trj chuyén |'Mf|i quan
chuyén chuyin | chuyén nhuyng hé viri
nhirgpng nhugpng | nhuyng (ddng) BWE va

(dbngied mguir o
plin’} lién guan
ciia BWE

I. | V& Vin Quic ADDARE | 422%] 46,500 18.622 599,000 | Khéng cé

2. | Nguyén Anh Diing 400,000 421%|  46.500 18.600.000.000 | Khing cd

3. | V@ Triét Phu 380000 4,008 46,500 [ 7.670.000.000 [Khing cd

TONG CONG 1.180.486 | 12,44% 54.592,559.000

v 86 lwgng b phifu sév hiru cia BWE tai CTCP Cép nude Ninh Thugn
sau khi giao dich chuyén nhueng thue hién thinh cdng (sau 02 |

chuyén nhm;rng nhur trinh bay phia trén): 1i thidu 3.530.486 b phin,
i

trong duang t

thidu 37,20%/(Vén diéu 1& Céng ty);

¥ Ciin cir tinh gid chuyén nhuong: nhu tai lin mua ddu tién vio thing

1/2026;

v Thai gian thue hign giao dich: Dy kién trong ndm 2026-2027;

v" Phuong thire thye higén: giao dich khdp énh/théa thudn trén sin hofic
Chio mua ¢dng khai cf phiéu theo ding quy dinh cia phip lujt vé
giao dich chimg khoan.

o Nghy 10/03/2026, BWE d3 giri cong viin 56 266/TCT BWE wiv
xin chi trwong chép thuin cho BIWASE duge nhin chuyén
nhwgng ¢b phin clia mét 6 ¢b déng cé nhin i CTCP Cip mrde

Minh Thu

mé khéing phéi thue hién chio mua cong khai dén

Pai hoi dong cd dong cia CTCP Cip nude Ninh Thudn dé duge
thong gua tai PHBECE thudmg nién nim 2026,
= Trong ciing vin trén, BIWASE d& cip dén viéc mua lai cd phléu
tir 04 ¢d dong cd nhén, tuy nhién sau khi cén nhic lai nhu ciiu diu
tr v két qud huy déng vén tir dgt chio bin, HDQT quyét dinh

chi mua lai cd phidu tir 03 ¢6 déng (nhw danh séach trén),

1.4  MNgudn vén tai trg che viée diu tr mua co phin tai Cong ty CH phiin Cip nude

MNinh Thun:

- B6i véi giao dich di mua 2,350,000 ¢b phiu tai 08/01/2026:

¥ Ban didu hanh CTCP - Tdng Cong ty Nude - Mbi trwimg Binh
Dwong di thing qua viée sit dung ngudin vin tu co cia Cong ty (hao
gbm vin lru ddng nhan rbi dugc tich Hiy tir lgi nhudn dé lai hang
nam cua Cing ty) dé thanh todn cho giao dich chuyén nhugng trén;

viin thu dwge tir dot chao bén ting vin

¥ Pong thii Cong ty s& sir dyn

diéu 1& nam 2026 bi dip ph%n von luu déng da (mg trude ndy cho

hogt ding kinh deanh cia Cong ty trong thir gian gin nhét.
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L3

2.1

- Dbi véi giao dich s& mua 1180486 c& phiu trong nim 2026:
HDQT/Ban diéu hanh CTCP - Téng Céng ty Nudc - Méi trudng Binh
Dwrang s€ it dung ngudn vin thu duge tir dot chao bin tang von diéu 1¢
ndim 2026 dé thanh todn cho giao dich chuyén nhuong trén.

Gid trj vin cdn sir dung dé thanh todn tién nhin chuyén nhugng cb phin CTCP
Céip Nurde Ninh Thugn: 164.167.599.000 ding. Trong dé:

= Sé vin luu dng cén b dip: 109.275.000.000 ding;
- 86 vin cdn sir dung dé thanh todn tiép: 54.892.599.000 ding;

- Neudn von sir dung; tir ngudn vin ting thém sau khi dot chao ban ting
wiin didu 18 nam 2026 dwge thye hién thanh cing,

Phuwong dn 2: Din tw Dy an nha may difn ric BIWASE cong suit 24MW -
Giai dogn 1 cing sufit 12MW

Cén cir phip 1y ctia D dn

- Phé duyét didu chinh cye b db an quy hoach (17 1& 1/500) Khu lién hop
xir 1% chét thai Binh Duong tai phuomg Chanh Phi Hoa, th x3 Beén Cat,
finh Binh Dwong s6 2563/0D-UBND ciia UBND thj xi Bén Cat ngay
1 8/09/2023;

- Viin bin sd 2845/UBND-KT ngay 04/06/2024 ciia UBND tinh Binh
Duong vé vide § kidn ddi véi vige dau to xiy dyng cho hang mye cong
trinh mdi @& ndng cdng sudt 16 dot chit thai sinh hogt ting thém 500
tdn/ngdy, két hop phat didn cing suit 12MW ciia CTCP - Tdng Cong Ty
MNurdre - Mai Trudmg Binh Duong:

- Viin ban st 2425/UBND-KT v vie ¢ kién ddi vdi thay d6i tén Dy én
tgi Cong viin s6 2845/UBND-KT ngay 04/06/2024 ciia UBND tinh;

. Biio cdo NCET dy én Nhi may dién rdc BIWASE cﬁ?ﬁg sufit 24MW -
Gial doan 1 cong suft 12MW do Chi nhénh tr viin cip thodt nude —
Ciing ty cd phin Nudc — Mi trdmg Binh Duong 13p;

. Vin ban s 2539/SCT-QLNL&KTAT ciia S Cong thuang tinh Binh
Dhrong vé vide thong bdo két qua thim dinh béo céo nghién cim kha thi
dhu e xdy dyng dy dn: Nha méy dién ric BIWASE cong suat 24MW -
Giai doan 1 cong suit 12MW ngay 30/06/2025;

- Chuyét -:Ig‘lnh phé duyét dy dn ddu w Dy dn Nhi mdy dién ric BIWASE
cong sufit 24MW — Giai dogn 1 cong suat 12MW s T28/QD-TCTBWE
ciia Chi tich HPQT CTCP - Tong Cong Ty Nude - Mai Trudmg Binh
Darong ngay 30/06/2025;

- Phép Iy quyén sir dyng dit: Gidy chimg nhin quyén siv dung dit Quyén
Sor hiru nha & va tai san khde gin lién voi ddt 50 CK 047233 (56 vio so
ciip GCN: CT19624) do S& Tai nguyén Va Mai truing tinh Binh Duong
cip ngay 02 thing 10 nim 2017 cho Céng ty C& phin Nude - Mai
trwimg Binh Duwong (dja chi: phuomg Chanh Phii Hoa, thanh pho Bén
Cat, tinh Binh Dwong; thude thnra dédt so 1093, t& ban do s0 29 dign tich
751.638.8 1n2; myc dich St dyng dit: ddt bai thai, xir 1y chit thii) va che
viin ban cip nhit, bo sung timg thod diem;

- Quyét dinh 56 892/QD-TCTBWE ngiy 11/09/2025 cia TGP TCTBWE
phé duyél ting dy todn xfdy dyng cong trinh dw d&n Nha méy dién ric
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2.2

BIWASE céng suit 24MW — Giai doan 1 cong suit 12MW;

Viin bin 56 20070/SXD-OLXDCT cia Sé Xdy dyng UBND TP. Hi Chi
Minh vé vige mién Gidy phép xdy dyng dy dn Dy &n Nha méy dién ric
BIWASE cong suit 24MW — Giai doan 1 cdng suit 12MW 1ai Chénh
Phii Hoa, thanh phé H Chi Minh ngay 15/12/2025;

Va cac tai hu khac.

Théng tin chinh vé dy dn

Tén du an: Nha miy dign ric BIWASE cong sufit 24 MW - Giai doan |
Cong sudt 12MW.

Chi ddu tw: CTCP - Thng Cong Ty Murde - Moi Truémg Binh Duong.
Bon vi vén hanh: Céng ty TNHH MTV Lién Hop Khoa hoc = Cing
nghé - MBi truémg BIWASE.

Loai vi cip cing trinh: Cong trinh ¢ong nghigp, Cip 11,

Muc titu du dn: Ddu tu xiy dung Nhi may dién rdc cong suit 24MW -
giai dogn 1 cong suit 12MW st dung réc d3 qua phin logi d& dua vio 1o
ddt chét thai sinh hoat véi cong suit 500 tin/ngay.

Pja diém thye hién dy dn: Khu Lién hep xir 1y chit thai Nam Binh
Diromg, phirémg Chénh Phi Hba, thinh phé Bén Cit, tinh Binh Dwong
(nay la phuimg Chénh Phi Haa, Thanh phd Hé Chi Minh),

Thng vin ddu tu cia dy 4n (lam tedn): 1.162.037.638.000 ddng (Bing
chit: Mét nghin mét trim sdu muoi hai t§, khong triim ba muwoi bay trigu,
sdu tram ba muoi tim nghin dong). Trong do:

Stt | Khodin myc chi phi

Gl trf trunde
thué

Thué GTGT

Thinh tién sau
thud

l Chi phi xdv dung

119.855.142.000

11.985.514.200

131.840L656.204

2 | Chi phi thiét b

3 | Chi phi quan 1y dy 4n

726.573.318.886

72.657.331.889

7599.230.650.775

7.405.233.319

7.405,233.319

Chi phi tr vin xdy

) ding 14.743.00% 388 1474 300,935 16.217.310.327
3 Chi phi khac 101.543.958.971 160,042 873 | 101,704,001 .E;ﬁ
6 | Dy phong phi 105.639.785.247 - | 105.639.785.247
’['iﬁnug chng 1.075,760.44 '?Jﬂ-ll}. | 86.277.189.903 | 1.162.037.637.T13
Lim tron: 1.162.037.638.000

- MNgubn vin cho du én:

v Ngudn vin tr e6: 30%;
v Wi vay cac t chire tin dung va huy ding khae: 70%.




. Tién df thyre hién di dn: tir nim 2025 dén nam 2027.
- Ké hoach huy dong va sir dung vin cho Dy dn tai ngay 19/03/2026:
(Pon vi tinh: triéu ddng)

Chi tiéu Gid tri L lo e
Téng von diu tw 1.162.037.638.000 100%
1. Negudn von ty co 348.611,291.400 30,00%
- Vin da duge BWE gdp bing nguin vin e
ding (38 dhepe bit ddp lai 16 ngudn vin huy 158,000,000, 000 13,60%
ding tie dot chao bén nim 2026) |
: o
ot s s ztie | eomaom| 577
- Vin khdc cia BWE [123.611.291 400 10, 64%
2 ‘::3::3}' ciie th chive tin dung vi huy dijng 730.000.000.000 62.82%
2.1 Vin vay NH TMCP Ngogi Thiong Viét Nam 640.,000,000.000 35,08%
- DAl gidi rigdn 191.430.000.000 16,47%
- Chiea giai ngdn 448570000000 38,60%
2.2 Vin vay Quy Déu tr Phat trién Binh Duong 9(01,000.000.000 7,75%
- N gidi ngin 56, 000, 000, 000 4,82%
- Cluea gidi ngdn 26.000.000.000 2,24%
3. Viin huy ding khie | $3.426.346.600 7,18%
- Chi tiét sir dyng vin d huy ding duge; -
STT | Hangmye D& thanh todn Vay VCB ey IE:F dau Viin t cé
1. | Chiphi thiftbj | 251.170.736.000 | 108.036.000.000 | 56.000.000.000 | 87.134.736.000
2. |Chiphitevin | 3.637.002.312 3.637.002312
3. | Chi phi khac 6.942.308.715 6942308715
4, |Chiphiliivay | 5.051.606.923 5.051.606.923
5, | Chi phi xdy 138.900,238.460 | $3.394.000.000 55.596.238 460
E!rugr%g ciing 405,791,892.410 | 191.430.000.000 | 56.000.000.000 | 158.361.892.410

3.

3.1.

Thanh todn cic khoan vay ny dén han tri

Céong ty ciin huy ding viin @€ thanh todn cdc khedn vay nhie sau:
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(B vi tink: ding)

STT Té chire tin dung Loai | Hyn mire vay t8i | 86 ng clin tri tir
tin da nguin vin thu
vay dwere iy dot

chaio bin thém
e phicu ra cing
chiing (VNB)

I. | Dwng eic khodn vay ngin han tai che Ngin hing

. 3 A Theo thyc ti d
1. | Ngin hing TMCP Cong Thuong Vigt | VND | 300 406 600,000 | 1o tai the diém
Nom (VietinBank) mi BWE durge
2. | Ngin hing TMCP Ngogi thuong Vigt| WND | oo o0 | % ;"ﬁ;ﬁ;&
Ao (Y iepbaiy ting vén diéu I¢
3. | Shinhan Bank Vietnam Limited | VND
(Shinhan Bank) 200.000.000.000
4. | HSBC Bank (Vietnam) Lid. (HSBC) VND | 230.000.000.000
5. | Ngn hing TMCP Quic € Viét Nam | VND | 500 000 000 n0g
(VIR) -
f». | Kasikornbank Public Company Limited | VND
(Kasikombank) 280.000.000,000
T. | Siam Commercial Bank Public | VND
Company Limited (SCB) SHI-D00M00.000
8. | Bangkok Bank Public Company Limited | VIND
Bangkok Bank) 1 70.000,000.000
9. | Standard Chartered Bank (Vietnam)| WYND
Limited (Standard Chartered) B8RO0
10. | Cathay United Bank Co., Lid. {Cathay [ WYND 170.000.000.000
Bank) 000,000,
1. | D nycie khodn ng dii han dén han tra tai edc Ngin hang
1; NH TMCP Ngogi thuomg Viét Nam -CN | VND 66.500.000.000
Binh Dromg B
7 EE{H'I'MCP Quoc t8 Vigt Nam-CN Sai VND 57.950.000.000
3. Ngfn hang TNHH MTV HSBC VHND 18.330.524.544
3.2.  BHBCD iy quyén cho HPQT thiee hign phin b vin dé thanh todn ng nhi

Sirni.

HPOQT duge chia ding wu tién sir dyng viin thu duge tir dot chao ban cho viée
tit todn toin bd ng ngdn han hofic mét phin ny ngdn han két hop véi ng dai han
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dén han tra nhw théng tin trinh bay phia trén;

Do dir ng vay ngﬁn han duge phat sinh theo thye b sir dung vin cia
Cong tg', do d tai théi diém duge phép sir dyng von tir dot chio ban ting
vin dién 18, HDOQT va Ban Gidm dbc dirge chi ding lya chon vé gia trj
khodn vay céin wu tién thanh tofn dé dam béo yéu ciu vé giam chi phi 15
vay va duy tri han mire tin dung tai ciac ngin hang;

Péi véi che khoan vay dai han dén han tra, néu tai thei diém dwoe s
dyng vin ma da qua ky thanh toan thi HPQT vi Ban Gidm dic dwoc
don sang k¥ trh ng tiép theo, ddm béo cin dbi ngudn trd ng va ti 1¢ ng
theo guy dinh.



CONG TY CO PHAN - TONG CONG TY CONG HOA XA HO1 CHU NGHIA VIET NAM

NUGC - MOT TRUONG BINH DUONG Pic lip — Tu do — Hanh phic
8é: 20 TTr-HPQT Phit Lerd, ngdiyel3thdng 03 ndm 2026
TO TRINH

Vv thank Iip cde cong ty mdi dwa trén sdp xép, chuyén doi hinh thiee hogt ding

cHa ml s ehi nhdnh frire thedc

Cing ty CP - Ting Cing ty Nude - Mii triedng Bink Dwong (Biwase)

Kinh giri: DAI HOI PONG CO DONG THUTUNG NIEN NAM 2026

Can cfr Lujt Doanh nghiép s8 59/2020/QH 14 di duge Quic hdi nude Cong
héa x8 hdi chil nghia Viét Nam khoa XTIV théng qua ngay 17/06/2020;
- Can cfr Diéu 1¢ Cong ty C6 phin — Téng Céng ty Nuwdc — Méi Truémg Binh
Duweng (sau ddy goi tat 14 “Cing ty™ hodc “Cong ty Biwase™);
- C#n cir ké hoach san xudt kinh doanh cia Céng ty Riwase:
Hai déng Quén trj Céng ty Biwase kinh dé nghi quy cb déng xem xét vi thing
qua cac ndl dung sau:
Théng qua viéc chim dirt hoat ddng cdc chi nhanh trye thufe Cong ty Biwase
sau khi chuyén déi cdc chi nhdnh clp nude thanh hinh thite Céng ty THNHH Mt
thanh vién véi 100% von gop cia Céng ty Biwase:

L Céc chi nhinh dé thue hién viée chuyén doi lin nay:

2)

b)

Chuyén déi: 1
1. Chi nhédnh Uép niurdre DT An — Céng ty CP - Tong Cong ty Nudc - Moi
trudmg Binh Duong

2. Chi nhénh Cip nude Thuin An — Chng ty CP - Téng Céng ty Nudc -
Mé&1 truimg Binh Duong

Thénh: Cong ty TNHH Mt thanh vién Nude Di An Biwase,

Chuyéﬂ diis

1.Chi nhanh Cip mrée Khu Lién Hop— Céng ty CP - Tlflng Cong ty Nude
- Mai trwdmg Binh Duong, -

2. Chi nhinh Cép nuée Thi Ddu Mdt — Céng ty CP - Tong Cong ty

Nude - Mai tnimg Binh Duong
Thénh: Cing ty TNHH Mt thanh vién Nude KLH Binh Duong Biwase.

Chuyén di: ‘

1.Chi nhdnh Céip nwéde Biu Bing — Céng ty CP - Tang Cing ty Nudc -
Mol trudmg Binh Duong

2. Chi nhanh Cép mrde Diu Tiéng — Céng ty CP - Ting Céng ty Nudc -

Mai trudmg Binh Duong.
Thanh: Céng ty TNHH Mt thanh vién Nude Bau Bang Biwase.



d) Chuyénddi: |
1. Chi nhénh Cép nuée Tén Uyén — Céng ty CP - Tong Cong ty Nurde -
Mo trudmg Binh Duong.

2. Chi nhinh Cdp nwde Phi Gido — Céng ty CP - Téng Cong ty Nudc -
Méi truimg Binh Duong
Thinh: Céng ty TNHH Mt thanh vién Nude Tén Uyén Biwase,

I1. Nji dung co' bén ciia viée chuyén dbi mi hinh tir chi nhdnh thinh cong ty
TNHH MTV:

Hinh thitc doanh nghiép: Cong ty TNHH Mgt thanh vién vin 100% vion cia
Cong ty Biwase.

Vién didu 18 ciia Céng ty TNHH thanh lip: theo gid tri cia cde Chi nhénh
duge dinh gid tai ngdy 30/04,2026 trén BCTC cia Cong ty Biwase,

Phuong thire thye hién: Céng ty Biwase s thué don v tu viin v& xdc dinh
gid tri doanh nghiép va tir vin qud trinh chuyén déi phi hop quy dinh.
Phirong 4n st dung lao déng: st dung 100% sb lao déng hién tai, khéng co
lao ding ddi dur.

Théi gian thire hién hodn tit: Trong nim 2026,

11, Théng qua viéc iy quyén Hi ding quin trj Cong ty

BHPCP iy quyén cho HPOT Céng ty thue hign cde edng viéc lién quan téi

vige thinh lip mdi; siip xép, chuyén dbi hinh thire hoat déng coa mdt s6 chi nhanh
true thude Cong tv Biwase nhar sau:

Quyét dinh sira déi, bd sung, hoan chinh va quy dinh chi tit ndi dung trén dé
dam bao viée thanh lip cdc eing ty mdi; sip xép, chuyén dbi hinh thie hoat
ddng dige thanh cing;

Thye hign cde thin e, clng vige cin thiét theo quy dinh cia ludt doanh
nghiép dé trién khai cong viée néu trén,

Théing qua viéc trién khai céc cfing viée, thil tye phap Iy cin thiét dé sira ddi,
bi sung cac diéu khodn ¢6 lién quan trong Biéu 1& Cong ty (néu cd),

Quyét dinh ede vin dé phat sinh khéc ¢6 lién quan dén qué trinh trién khai
cong viée lién quan t&i viée thanh lip moi; sip xép, chuyén déi hinh thire
hoat diing ciia midt s6 chi nhinh trén,

Biéu chinh céc chi tiéu ké hoach giao ctia nim 2026 ciia BIWASE, cia
BIWASE vi cdc Cong ty con (néu cd) cho phi hep,

Kinh trinh Pai héi déng cb déng xem xét, phé chudn /.
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CONG TY CP - TONG CONG TY CONG HOA XA HO1 CHU NGHIA VIET NAM
NUGIC - MOI TRUGNG BINH DUONG Péc 13p - Ty do - Hanh phie

Sé: 45 /TTr-HPQT Phii Loi, ngéy 27 thdng 02 nidm 2026

TO TRINH
V/v thing qua tién lwong, thi lao cia HDQT, Ban kiém sodt
v Thu ky ndm 2026

Kinh giri: DA1HOI DONG CO BONG.

- Cin cir didu 12 ctia Cong ty CP - Téng Cong ty Nude — Mai Trudmg Binh Dwong,
- Cin cir ké hoach san xuat kinh doanh néim 2026.
. Cin it mitc th lao cia HPQT, Ban kiém sodt va Thur ky nam 2026,
Nay Hi ddng quan trj (HPQT) Cong ty CP - Tong Cong ty Nude — Mai trirdmg
Rinh Dueng kinh trinh Dai hai déng cb ding v ké hoach tién hrong, thi lao ndm 2026 cia
Hii dong quén trj, Ban kiém sodt va Thu ky Hoi dong quén tej thye hign theo quy dinh hién
hanh véi s6 lrong nhéan sur ey thé nhr sau:

~ STT Chi tiét S6 lwgng |
1 | Tién leomg
I | Chit tich HPQT chuyén trich 0l
2 | Trudmg ban kifm sodt chuyén tréch ' T
Il | Thilao

1 | Thanh vién HPQT khong chuyén trich 06
2 | Thanh vién Ban kiém sodt khing chuyén trich 0z
3 | Thu ky Hoi déng quén trj 01

Vige thye hién chi tré tién luomg, thi lao vé chi phi hoat dgng cho HOI ddng quin
trj, Ban kiem sodt va Thu ky Hoi déng quan trj Cong ty s& dwoe cin doi tir trong cde chi
tién dwoe trich theo nghi quyét dai hai.

Kinh trinh Pai hai ddng cb déng thing qua.
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CONG TY CP— TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
MUGC - MOT TRUONG BINH DUONG Béc 1dp - Tir do - Hanh phic

gé: A6 /TTr-HPQT Phti Loi, ngéy 27ihdng 02 mim 2026

TG TRINH

V/v Thing qua viée lya chon dom vi kiém todn
Bio cdo thi chinh nim 2026

Kinh givi: DATHOI DONG CO BONG,

. Cin cir Luit Doanh nghiép da duoc Qubc hii nude Cong hod x4 hi chi nghia
Viét Nam khod XIV, k¥ hop thir 9 théng qua ngay 17/06/2020.

Ciin cir Didu 1& etia Céng ty CF — Tong Céng ty Mude — M6i Truimg Binh Duong.

Héi déng quan tri Cong ty CP - Tong Cong ty Nudc — Méi trutmg Binh
Dueng kinh trinh Pai hoi déing cb dong thong qua phrong an Uy quyén cho Hji
dong quan tri BIWASE lya chon mt trong ba Cong ty kiém todn dic lip sau
thire hién vige kiém toan bdo cdo tai chinh nim 2026 cla Cong ty gom:

1. Céng ty TNHH Deloitte Viét Nam.

Hodc
2. Cong ty TNHH PwC Vit Nam.
Hodc

3. Céng ty TNHH héng kiém todn AASC.

Chic Cong ty Kiém todn trén hoat ding hop phap ta Viét Nam va nim trong
danh sach cac Cong ty kiém todn du diég kién cung cé:p dich vu kiém todn béo
cho tal rchinh niim 2026 va dugc cung cap dich vy kiém todn cho cac Cong ty
niém yét theo quy dinh clia co quan co thim quyén.

Kinh trinh Dai hoi déng c6 déng xem xét va thng qua..
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