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CONG TY CP-TONG CONGTY  CONG HOA XA HOI CHU NGHIA VIET NAM

£

NUGC - MOI TRUONG Pic lip - T do - Hanh phiic
BINH DUONG _

DANH MUC TAI LIEU

PAI HOT CO PONG THUONG NIEN NAM 2026
CONG TY CP - TONG CONG TY NUGC = MOI TRUGONG BINH DUONG
Ngdy 27/03/2026 — Thie sdu

Quy ché lam viée cia Dai hoi cd dbng.
Chuong trinh Bai hii,
The 1€ biéu quyét.

Rio cio ciia Hii dbng quan trj vé qudn trj va két qua hoat dong clia Hoi ddng
quan trj ndm 2025 va dinh hudng phat trién trong vé sau nim 2026,

Bao cao danh gid hoat dng cia Hdbi dﬁng quén trj doc lp ndm 2025,

6. Bdo cdo cla Tong gidm dfc vé két qua hoat ding san xudt kinh doanh nam

.8
8.
%

2025 va K& hoach nam 2026,

Bdo cdo thi chinh tom tit A& kiém todn nam 2025,

Bio cdo clia Ban Kiém sodt ndm 2025.

Théng qua t¢&r trinh Phwong én phin phéi lei nhudn, chia ¢ tite nam 2025,

10. Théing qua Phuong &n phat hianh cd phiéu ting vin diéu I8 nam 2026.
11.Théng qua tir trinh mién nhiém va biu bo sung TV BKS nhiém k¥ 11 (ndm

2022 - 2027)

12.Théng qua Té trinh chu}fén d6i hinh thire hoat déng cia céde chi nhanh trpe thude

thanh Céng ty TNHH MTV wdi 100% vin ciia BIWASE.

13, Théng qua t trinh cip nhit didu [& hogl ddng (18n va ndi dung nginh nghé

SKKD) ciia Céng ty theo QB sd 36/2025/QD — TTg ngly 29/9/2025 cila TTCP.

14. Théng qua tér trinh K& hoach phin phéi lod nhudn, chia ¢f tire nam 2026,
15.Théng qua tor trinh K& hoach chi tra thit lao cia Héi dong quén tri, BKS, Thu

ky HDOT nim 2026,

16. Thong qua tér trinh Iya chon Don vy ki#m todn Béo cio thi chinh nim 2026,

17. Dur thao Nghi quyét cia Bai hoi.
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CONG TY CP- TONG CONGTY  CONG HOA XA HOI CHU NGHIA VIET NAM
NUOC — MOI TRUONG Dic lip - Tw do - Hanh phie
BINH DUONG _

Phai Lgti, ngdy 27 thang 02 ndm 2026

QUY CHE LAM VIEC

PAI HOI CO DPONG THUONG NIEN NAM 2026
CONG TY CP - TONG CONG TY NUGC - MOI TRUONG BINH DUONG

_ Can ofr Luit Doanh nghiép sb 59/2020/QH14 ngdy 17/06/2020 ciia Qubc hji
nuge Cong Hoa X3 Hoi Chi Nghia Vigt Nam,

- Can cir Pidu 18 ciia Cong ty CP — Thng Cong ty Nude — M&i trudmg Binh
[romg.

Cong ty CP - Tﬁn‘g Céng ty Nude — Mdi terimg Binh Duong xdy dyng Quy che
Jam viée ciia Pai hdi ddng cb dong thudmg nién nim 2026 nhw saw:

Pidu 1: Didu kién tién hinh Dgi hji

Pai héi dbng cb dong duge tién hanh khi ¢6 56 ¢ dong dy hop dai dign trén 50%
iéing s6 cb phin c6 quyén biéu quyét theo danh sach cb déng Cong ty duge chot ngdy
04/02/2025 (Theo thong béo s6 3T/TB-CNVSDC ngdy 14/01/2026 cia Tong Cong ty
luu ky va bil trir chimg khodn Viét Nam Chi nhénh TP Hé Chi Minh vé viéc chot danh
sdch ngudi sé hitu chimg khoan d & t& chrre dai hii co déng thirimg nién ndm 2026).

Piéu 2: Poan Chi tich Pai hdi
_ Poan Chii tich gém 3 ngudi, do Hoi ddng quan tri d& cir va dwoc Dai hii co déng
bidu quyét théng qua. Chii tich Hai déng quin trj 12 chi toa Dai hdi. Boan Chi tich ¢6
nhiém vy sau:

- Piéu hinh cdc hoat ding cia Py hiji diing ch déng thidmg nién cla Cong ty
theo chwomg trinh di dige Pai hdi déng cd dong théng qua.

- Huémg din ¢b déng va Bai hji thio Juin.
Tra 1o nhitng vén dé do Pai héi yéu cu.
Trinh di thio, két luin nhimg vén d& cin thiét ¢& Pai hai bifu quyét.

- Bodn Chi tich lam vige theo nguyén tic tp trung, dan chi, quyét dinh theo da
sfh o phén cia cie co dong st hitu.

Biéu 3: Ban The ky Pai hii

Ban Thu ky gom 2 nguér, do Hoi dbng quin trj d& cir vi durge Dai hii cb déng bidu
guyét thong qua. Ban Thu ky ¢d nhiém vu sau:

- Ghi chép diy da, trung thyre ndi dung Dgi hoi,

- H6 trg Boan Chi tich cing bé du thao cac vin kién, két lufin, Nghi quyét clia
Prai hdi va théng bio ciia Doin Chi tich gévi dén cdc oo dang khi duge yéu cau.
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- Tiép nhdn phigu ding ky phat biéu ciia cic ch déng,

Piéu 4: Ban kiém tra tw cich ¢b ding tham dw Dai hji

Ban kiém tra tur cich ch déng tham dy Dai hji eom 3 ngwoi, do Hai dong quan trj
Céng tv quyét dinh. Ban kiém tra ¢d nhiém vy sau!

- Kibm tra i cdch cb dong, dai dién 8 déng dén dy hop.

- Ean cdo tridre Dai hii tinh hinh cb déng dEn dir hop. Néu cudic hop co sb lugng
cb déng dén tham dy, dai dién trén 50% tong s0 ¢b phiin co quyén bidu quyét thi cuje
hop Brai hii ¢b déng cia Cong ty da diéu kién tién hanh.

Biéu 5: C6 dong tham du Dyi hji

- Cic cd dong ciia Cong ty e6 tén trong danh sich duge chét dén ngdy 04/02/2026
hodc ngudi duoe fy quyén (zoi chung 14 ¢b dong) déu e quyén tham dy Bai héi.

- (b dong tham du Pgi hii phdi 6 mit ding théi gian quy dinh va lam tha we
ding ky véi Ban 16 chitc Bai hét.

- Newéi dupe try quyén tham dy Dai hii khong dwge iy quyén cho ngudi khic.

- “Trong qui trinh din ra Pai héi, cd déng phai tudn thi theo sy huimg dén cia

Poan Chi tich, éimg xir viin minh, lich sur, khéing giy mét trdt tw va phai chip hinh céc
quy dinh va theo sy hudmg diin clia Ban t chirc,

- Cb ding duge hidu quyét tit ci cdc vin dé thude thim quyén cia Pai hdi theo
quy dinh tai Biéu 1§ coa Cong ty Cé phiin Nude — méi trudmg Binh Duong.

S Gh ddng sau khi n ghe béo cdo vé cde ndi dung cén thong qua s& cing thio luin
va thing qua bing biéu quyet.

Pitu 6: Phét biéu ¢ kién trong Dai hiji

5 déng cb thé dang ky trude ndi dung hojc phat biéu véri Bodn Chi tich (qua Thu
ky Dai hﬁi!] khi phét bmu hede tranh ludn thi edn gio tay, chi khi dirge Dodn Chi tich
nhit tri mod dwge phit bitu ¥ kién. Noi dung phét bifu cin ngin gon, tranh tring lip
véi e ndi dung, v kién khic &3 néu va phi hgp véi chuong trinh Dai héi.

Piéu 7: Bifu quyét

MEl cél déng hojic dai dién cd ddng dén tham dir Dai hji duge phat 01 Phitu biéu

quyét, mdi Phicu bicu quyet firong tmg v6i s cb phin ma cb déng nim gilk va phin
duge iy quyén (néu cd). Phiéu nay ding dé biéu quyét thong qua cdc ndi dung sau:

Biéu quyét théng qua Podn Chit tich, Thr ky Bai héi,

Bifu quyét thing qua Quy ché lam viée cia Pai hii.

Riéu quyét théng qua cic Bdo cdo, Ti trinh, Bién bin va Nghj quyét Pai hii,
Va hiéu quyét cdc vin & khde tai Pai hbi.

* Hinh thire biéu quyét;

- Dai héi bidu quyét timg vin dé theo sy dicu khién cia Doan Chi tich va theo
trink tur trong néi dung chireng trinh Py hai. Viée bigu quyét duoc tién hinh bing céch
hiéu qu:.-'ét trire tiép.

- Ban Thu ky c6 trach nhiém tip hop két qua biéu quyét: Péng v, khéng dong .
K&t qua bidu quyét duge téng hop va cong b trong Bién ban cta Bai hoi.
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- e vin dé bidu quyét trong Dai hai duge thong qua theo tai didu 21 cia diéu 1
cong ty (14n 8) 43 dwge DHDCE thing qua.

Piéu 8: Didu khodn chung

Ch dbng hofic ngudi dai dién theo dy quyén tham dy Bai hoi phai chip hanh
nghiém chinh Quy ché lim vife cha Bai hi cd ding nay. CH déng vi pham quy ché
nay thi tiy theo mire d6 cu the Boan Chil tich s& xem xét va cd hinh thire xir 1y,

Trén déy 13 Quy ché Dyi hoi dong cd déng thirdmg nién nam 2026 cla Cong ty CP
— Téng Cong ty Nudc — Mdi tnrémg Binh Duong, Quy ché nay 6 higu hye ngay sau khi
duge Bai héi dbing ch déng Cang ty hidu quyét thing qua.

Kinh trinh Bai hai déng cb dong xem xét thng qua /.
I3 HQI DPONG QUAN TRI

AN
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CONG TY CP - TONG CONG TY

NUTCIC - MOI TRUONG
BINH DUGNG

CHUONG TRINH_
PAI HOI CO DONG THUONG NIEN NAM 2026
CONG TY CP - TONG CONG TY NUGC ~ MOI TRUONG BINH DUONG

Thevi gian: 08:00 ngdy 27/03/2026 - Thit sdu.
Dia didm: S8 11 Ngé Viin Tri, phucng Phil Loi, TP Hé Chi Minh,

CONG HOA XA HOI CHU NGHIA VIET NAM
Bic 1dp - Tw do - Hanh phic

STT Nji dung Thiri gian Ngwdi thye hién
1. | -Dén tiép, ding ky ¢b dong du hop. 0R:00-08:30 Ban t6 chirc
Khai mac dai hji
2. | - Tuyén bb Iy do td chirc dai hdi va gidi thigu 08:30-08:45 Ban t6 chiic
thanh phén tham du,
3 | Bao cio klém‘ tra tir cdch co -L”Eﬁng. " . 0R-45-08-55 Ba
- By Poan chi toa, ban thu ky, Ban kiem phicu. Duong Anh Thu
- Théng qua Quy ché lam viée cia dai héi. Ong
4. |- Thing qua chwong trinh dai hi. 08:55-09:03 | Nguyén Thanh
- Thing qua thé 1& bifn quyét Phong
Béo cﬁné-:ma Chit tich Hi déng quén trj vé quin Ong
5. | tri va két qua hoat ddng cia H8i ddng quin trj | 09:05-09:20 _ 3
nim 2025 va dinh huéng trong va sau nam 2026. Neuyén Van Thién
¢ | Bio eio dinh gid ciia TV HDQT dic lap vEhoat | 1950 1595 j[f}ng _
ddng nim 2025 cla HBOQT. Ta Trgng Higp
Béo cho cia Ting gidm déc vé két qua hoat : : On
7+ | déng nam 2025 va K& hoach nim 2026, 09:25-09:45 |y Chién Cong
Bio cao i chinh tom tit d3 kiém toin nim ) Ba Neuven Thi
. ; guyeén Thi
8. |2ms. (19:45-09:55 Mbng Thuomg
Bio edo cia Ban Kiém sodt nam 2025, 55.10: b
2 ) _ - 04:35-10:03 Duemg Anh Thu
Péng gop ¥ kién cia cac o dong vé cée bio cdo
0. | i pidi dap tai dai hoi. 10:05- 10:15 Boan chil toa
“Théng qua Tér trinh phuong an phén phi loi a4 On
- | phugn 2025 10:30 - 1035 | 141 Chitn Cong._




SIT Noi dung Thivi gian Ngwii thue hién
Thing qua t&f trinh mién nhigm vi bl bi sung Ong
12, | TV BKS nhiém ky 1l (nim 2022-2027), 10:40 — 10:45 | Nguyén Thanh
Pai hdi tién hanh biu cir Phang
Gici lao 10:45 = 11:00
Théng qua T trinh phuong &n chio bin thém ol | i : Ong
13. | shiéu tang vén didu 1 nam 2026 11001105 | 14y Chin Cong
Théng qua Té trinh chuyén doi hinh thirc hoat 6 |
14. | déng cia céc chi nhinh trye thufe thanh Cong ty | 11:05 -1 1:10 3 :
TNHH MTV Trin Chién Cong
Théng qua tér trinh cip nhit diéu 12 hoat ding _
|5, |cla Cong ty theo QB sb 36/2025/QP — TTR | |1.10- 11:15 ~ Ong
' | npdy 29/9/2025 ciia TTCP (Cp nhit tén va nfi | ' Tran Chién Céng
dung nzanh nghé SKKD)
Théng qua T trinh K& hopch phin phéi lgi | _ _Ong
1o, nhugn sau thué va cdc quy nim 2026 LI MNguyén Vian Thién
Théng qua Té trinh K¢ hoach chi trd lrong, thi Ong
17. | lao cia HRQT, BKS va Thu ky cdng ty nim 11:20-11:25 | Nguyén Thanh
2006, Phong
Béo cdo két qua kiém phiéu biu b sung thanh .
18. | vién BKS nhiém k¥ I (ndm 2022- 2027). 11:25-11:30 Ban 6 chire
Théng qua tév trinh Lira chon Pon v kiém todn On
19. | Bio cdo i ; 11:30 - 11:35 i
o cdo tai chinh nam 2026, Trin Chién Céng
20, | Théng qua Bign bin dai hoi. 11:35—11:40 T6 Thi ky
Théng qua Nghi quyét dai hi. i i Ong
21 | e ) 11401145 | ouyén Van Thién
22, | Bé mac Dai hji. 11:45-11:50 | Ban 16 chirc




CONGTY CP - TONG CONGTY  CONG HOA XA HQOI CHU NGHIA VIET NAM
NUGC -~ MOI TRUONG Die lap - Tw do - Hanh phiie
BINH DUONG

Pini Lert, ngdy 27 thdng 02 ndm 2026

THE LE BIEU QUYET
TAI DATI HOI CO DONG THUONG NIEN NAM 2026

- Can cir Lugt doanh nghiép s6 59/2020/0H 14 da duge Qude hii mede Cing hod Xa
bt Chu mghia Vigt Nam thang qua ngay | 7/06.2020;

- Cén cir Didu I8 16 chire v hoat ding cia Céng ty CP — Tang Céng ty Nuwde — MGi
triechng Binh Diremg.

I/ Mue dich: P
Nhim dam bao két luin mét cach chinh xac cic van dé dwge néu ra thao ludn va

bigu quyét tai Pai hii déng cb déng thubmg nign nam 2026 cia Cong ty CP — Téng

Cang ty Nude — MGi trrdomg Binh Duong.

11/ Nguyén tic bifu quyét:

1, Chinh xdc, dimg phép ludt, ding didu 1é.

2. 86 phiéu biéu quyét duoc tinh theo s6 quyén biu cia s& hitu hofic dai dién s& hitu,

3. Két qua bidu quyét duoc tinh trén thng sd phiéu biéu quyét ciia co ding du hop.

I/ Céich tién hinh:

1. Nhifng cé déng duge ding ky tai S6 Cb déng ciia Céng ty vio thii diém Dai hoi
due quydn tham gia bidu quyét,

2. MBi dai bifu tham dy DPHDCD c6 quyén bidu quyét duge phét mét Phiéu biéu
quyét. Trén Phiéu bifu quyét cd ghi cdce thong tin: Tén cd déng, Pia chi ¢d dong va
st luomg cb phiin bidu quyét.

3. Bi véi mbi vin dé cin biéu quyér, Chn toa doan st lay ¥ kién ¢o dong bing cich
chm Phidu bifu quy#t dua 1én cao theo céc tinh trang saw: Ding ¥, Khing dong ¥,
Khéng v kién.

IV/ Két qué biéu quyét:

1, K#t qua bidu quyét tinh theo phin trim (%) sb quyén biu cla cic cb déng co quyén
bidu quyét c¢b mit tryc tiep hodc thong qua dai dién dwge Gy quyén co mat tai dai
hoi. Trutmg hgp c6 sy khdc biét gitta két qua bidu quyét trye tiép tai dai hai va
phiéu biéu quyét khi thu v& thi két qua phiéu bidu quyét khi thu vé s& duge sir dung
lam két qua biéu quyét dai héi,

2. Cac van dé dun ra bicu quyét tai Dai hoi déng cd dong thirong nién ndm 2026 duge
thémg qua phi hgp theo Biéu 1é Cong ty va Ludt Doanh nghiép ndm 2020,

V/ Hiéu luc:

Céch thirc bifu quyét néu trén ¢6 hidu lyc ngay sau khi Pai hdi ding cb ding
thudmg nién ndm 2026 thing qua.

M. HOTPONG QUAN TRI
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BIWASE

CTY CP - TONG CONG TY NUGC — MOI TRUGNG BINH DUONG

S8 11 Ngd Van Tri - P.Phd Lgi - TP Ha Chi Minh - Vigt MNam
Tel: +84 - 274 — 3B27789-3825172 Web: piwase.com.vn

BIWASE

8é: U/BWE-HPQT Binh Dwong, ngay 7 thang 02 ndm 2026,

BAO CAO CUA HOI BONG QUAN TRI
VE KET QUA HOAT PONG NAM 2025 VA
PHUONG HUONG HOAT DONG NAM 2026,
NHIEM KY 11 (2022-2027)

Kinh giri: DAI HOI PONG CO DONG THUONG NIEN NAM 2026.

. Can cfr Lujt doanh nghiép s8 59/2020/QH14 ngiy 17/06/2020 cia Qudc hji nude
Céng hod X& hi Chi nghia Vit Nam;

- Ciin o Pitu 18 t6 chire vi hoat déng Céing ty CP-Téng Céng ty Nudc-Mbi truéng
Binh Duong;

- Cin cir Nghj quyét PHPCD thudng nién nam 2025 cha Céng ty duge théng qua ngay
26/03/2026;

- Cn eir két qua sin xuét kinh doanh nim 2025 va Béo cdo tai chinh d3 duoc kicm todn
nam 2025;

- Cin ¢ir chire nang, nhiém vy va quyén han cla Hoi déng quén trj duge quy dinh tai
Pidu 1& va Quy ché hoat déng cia HPQT Cong ty;

Hoi déng quin tri Céng ty CP-Téng Céng ty Nude ~Méi truémg Binh Duong nhigm
k¥ 11 duge PHBCD ﬂm::mg nién bidu chon vdo ngiy 31/03/2022 gém 7 thanh vién. Sau
dﬁ}r, thay m{t HDQT, 61 xin bdo céo trroc BPHPCD thudmg nién ndm 2026 vé {:nng tac
quan trj va két qua hogt djng cla HBQT trong nam 2025 ciing nhur ké hogch quén trj va
dinh hudng phét trién céng ty nim 2026 nhy sau:

I.  GION THIEU CHUNG VE CONG TY

1. Tén Céng ty dai ching: CONG TY CP-TONG CONG TY NUGC -MOI
TRUCGNG BINH DUONG
Tén viét tit: BIWASE
Ma chimg khoan: BWE
Dia chi tru s& chinh: s& 11 Ngé Viin Tr, Phudng Phi Lo, TP.HS Chi Minh.
Pién thoai:+84- 274- 3825172 Fax: +84-274-3 827738
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6. Nginh nghé kinh doanh chinh: Khai thée, xir Iy va cung efp nurde sach; thu gom,
xir Iy mrére thai, rac thii; kinh doanh cac dich vu nganh nude, méi trirdmg va mt
s6 dich vu khéc theo gidy ding ky kinh doanh clia Cong ty.

7. Vén didu 1& 2.199,288 ty dbng, s lugng cb phén 14 219.928.800 cé phiin, ménh
gid mét cd phén 1a 10.000 déng/cd phin,

Trong do:
~ Vin nha nudc; 427,5 tf déng, chiém 4 18 19,44% vin didu [&
— Vén tunhén: 1,771,788 ty dbng, chifm ti 12 80,56% vén didu 18..

8. Cor céu 16 chire, didu hanh doanh nghiép: Céng ty CP-Téng Cng ty Nudc - Mi
truémg Binh Duong hoat déng theo Biéu 1¢ cla Céing ty do HPCB thanh 1ap théng qua,
can cif theo che quy dinh cha Ludt doanh nghiép, dudi sw quén tri, gidm st va diéu hanh
cia Hi dﬁng‘qué,n trj (HPOT), Ban kiém sodt (BKS) vi Ban diéu hinh (BPH) Céng ty.
Té chirc co cAu bé may didu hanh gon, nhe, chit hrgng va higu qua, dim béo hodn thanh
tét mhigm vy san xudt kinh doanh ciia Céng ty.

II. BAO CAOHOAT DONG CUA PAI HOIL PONG CO PONG NAM 2025
Céc cude hop va Nghi quyét/Quyét dinh ciia Dai hii dong cb déng,

S Nghi quyéﬂ
TT MNei MNai dun
Ouyét dinh giy ky il E
O2/NQ- Nghi quyét PHPCD thudmg nién nam
I | BwE.PHDCDR02s | 2670372023 | 5555

III. BAO CAO KET QUA HOAT PONG CUA HDQT NAM 2025
1. Thanh vién va co cdu clia HDOT

HBQT Céng ty CP-Téng Céng ty Nude-Mai trzémg Binh Dwong gém 07 (biy)
thanh vién nhur sau:

56 lwgmg CP c6 quyén
Ho va té Chike
e B - biéu qu}'Et

1. | Nguyén Van Thién Chii tich HBQT | Sé& hitu c4 nhén: 10.216.212 CP
(4,65%)

2, | Trén Chién Cong P.Chi tich HDQT ?f’ﬂfjl% i e £312.900 68
Eli,:li ditgn won nhd nwée:
42,750,000 CP (19,44%)

3, | Duong Hodng Sen Thanh vién HPQT |S8& hita c4 nhén: 366.054 CP
(0,17%)




4. | Nguyén Vin Tri Thanh vién HROT | Sdhitu cd nhin: 0 CP (0%)

5. | Nguyén Thanh Phong | Thanh vién HRQT |S¢ hiftu ¢a nhén: 3.000.000 CP

(1,36%)

6. | Ta Trong Hiép Thanh vién ddc ldp | S& him ca nhin: 228.000 CP
(0,1%)

7. | Pham Thanh Vii Thanh vién ddc lip | S& hitu ca nhén: 0 (0%)

(56 lugmg c6 phiéu cdn cie vao danh sdch c6 ding chit dén ngay 04/02/2026)
Chi tiét vé trink d6 chuyén mén, ngay bo nhiém ciia thanh vién HDOT va long xem
Bdo cdo thucmg nién ndm 2023 dwoe dang tai trén website ciia cdng ty:
ww. biwase, com. .
2. Thu k¥ quan tri Cong ty — Ngudi phy trach quin trj Cong ty
HPQT di bd nhiém 01 Ngudi phu tréch vé quén trj Céng ty kiém Thw ki quén tri
Céng ty, thing tin vé nhin sy dam nhigm nhw sau:

o Chuyén nganh 2
TT Ho & tén Gidri tinh X Ngay bo nhiém
dao tao
- Cir nhén su pham, chuyén
| |LéNgocLanThio | N | neinhtiéng Ank; 24/09/2020
| Cir nhin QTKD.

3. Hoat djng caa HPOQT
a, Chc eude hgp ciaa HPOQT

Trong ném 2025, HPQT dé t6 chirc 12 cugc hop. Ban kidm sodt (BKS) va Ban didu
hinh (BBH) Céng ty déu duge mivi tham du cde cude hop ciia HDOT. Béo céo ghi nhin
gir tham gia ctia thanh vién HPQT tai cac cude hop HPQT trong ném 2023 nhur sau:

T Ho & tén Chire va HDOT Sﬁhzfi Ty *f'[:r“““‘
1| Nguy@n Vin Thién Chi tich HRQT 212 | 100%
2.| Trdn Chién Céng P.Chu tich 12/12 100%
3.| Duong Hoang Snﬁ Thanh vién 12/12 100%
4. Nguy&n Vin Tri Thanh vién 12/12 100%
5. Nguyén Thanh Phong Thanh vién 12112 100




6.

Ta Trong Higp

Thanh vién dbc lép 12/12

100%

7.

Pham Thanh Vi

Thanh vién dic lap 12/12

100%

b. Cic Nghi quyét/Quyét dinh ciia HDQT trong k¥
Trong nim 2025, HDQT Céng ty di ban hinh cdc Nghj quyét/Quyét dinh vé nhiing

viin d& chinh sau:
So Nehi T¥ 16
STT | quyét/Quyét Ngiy ke Trich yéu ndi dung théng
dinh  qua
| | 01G/NQ-HDQT 10/01/2025 | Thing qua vige dé nghi sir dung sin phiim L 00%
; Ehﬂl sinh 18 suﬁt, the chiip tai "JEB
. Thing qua wé::- chi trd tam u‘ng e tire nim
2. | 02INQ-HBQT | 13012025 | 2004 o4 nghy th chire DHCD nim 2025 iy
Théng qua chi trwong thinh 1§p Cdng ty CP
1. | 15MNQHBQT | 15/03/2025 | Xdy dung E.T.S thude Cang ty BIWASE 100%
ETS. .
Théng qua viée quan hé tin dyng trung dai
4. | 15B/NQ-HBQT | 15/03/2025 | han, thé chip véi Ngén hing TMCP VCB-CN | 100%
Binh Diong
Thong nhiit chil tru'-ung glﬂm von d8u tr tai
5. | 17/NQ-HBQT | 25/03/2025 |chinh tai Cong ty CP Xay lip Dién BIWASE | 100%
(BIWELCO)
Thing qua viée dign chinh chil tirong ning
6. | 19NQ-HPQT | 11042025 | oo Ny Chon Thinh - Biwase Binh Phude | 17"
i Thing qua chit trwong bao lanh khoan vay cia
7. | 21C/NQ-HBQT | 03/05/2025 | gy o SF Binh Phudc tsi VCB
Théng qua chi trwong déu mua CP tai Cty
g, | 22/NQ-HBQT | 06052025 |CP Cip Nude Vinh Long (ty 1§ ndm gitt 20- | 100%
N 50%)
Thong qua ndi dung vay von Quf BVMT thyo
9. | 22B/NQ-HDQT | 06/05/2025 | hién DA Diu tw phueng tign méy mée XLCT | 100%
i tai ETS
Thong qua chi truong dau tu mua co phin tei
10, 24MNQ-HBQT 19/05/2025 | Cong ty CF Cép nwée Vinh Long (mua tir 100%
BIWELCO)
Chi trromg thinh lip céng ty TNHH MTV
11| 26/NQ-HBQT | 270572025 | w16 Nirdro thai va Thodt nude BIWASE Lo0%
Théng nhit lya chon don vi kiém todn BCTC &
12.| 27NQ-HDQT | 020612025 | ooyt v oa noim 2025 100%
Thing qua chil treong chim diit hoat ding
13.| 20NQHBQT | 03/06/2025 | to ON Chon Thanh 100%




STT

S Nghi
quyt/Quyét
dinh

Ngiy ky

Trich yeu nji dung

Ty g
thing
qua

14,

30/MNQ-HBQT

12/06/2025

Théng nhit thye hién giao dich véi ebng ty
CP Nude TDM vé vige nhu}'én nhirgng CP
Cong ty BIWASE Long An

100%

15.

33/NQ-HBOQT

14/0°7 2025

Thﬁn% qua chil trireng thyre hign giao dich, ky
hop déng véi Céng ty TNHH MTV xik Iy
nwrde thii va thodt murdc BIWASE; Cong ty
CP Xiv lip dién BIWASE

1005

16.

35/NQ-HBQT

05082025

Théng qua chi trrong ky hop déng véi dbi
turgng 12 Newdi ndi b, Ngwid cé lién quan
clia Newrii nii bi cia Cing ty BIWASE

100%

1T

38/NQ-HBQT

03092025

Thing gua danh sdch cfip nhit cic Cong ty cd
lign quan thye hign ki két hop ding véi
BIWASE trong nim 2023

100%%

18.

41/NQ-HBQT

29/09/2025

Thing gua chi truong di kién k¥ hep dong
thi céing ciing trinh cling nhir céc giao dich cd
lign quan véi Céng ty TNHH MTV Xir Iy
nurdre thi va Thodt nirde BIWASE (BIWAS)

10054

19.

49NQ-HBQT

14/11/2025

Thing qua chi trirong thanh lip Cong ty
TNHH MTV Nude — Mdi truimg BIWASE
Kién Giang

100%:

20,

5 1MNQ-HBQT

091272025

Thing qua chit trrong Céng ty CP - Tﬁng1
Céng ty Nurdc — Méi tnixéimg Binh Duong dau
fir mua cb phén tai Cong ty Cé phﬁn Cép nude
Phi Hung Long

10054

21.

55/NQ-HPQT

29/12/2025

Thong nhét chil tnreng Céng ty CP - Tiing
Ciéng ty Nudc — Méi truimg Binh Duong déu
tr mua ¢b phin tai Cong ty Cd phin Cp nuéc
Ninh Thuiin

100%

22,

56/NQ-HDOQT

31/12/2025

Théng qua danh sach cip nhit cac Cing ty ci
lign quan thyc hign ky két hop dong/giao dich

100%

vii Tong Cong ty BIWASE trong niim 2026

¢. Cong tie quén 1y, diéu hanh cia HDQT

_ Cin cit Didu 18 Céng ty va Quy ché ndi ba vé Quin trj cong ty, HDQT da thyue hién

vidc quén 1¥, didu hanh cic hogt dong cla cing ty, ddm béo céc chi tiéu dé ra tal
Nghi quvét PHBCD thuimg nién 2025. HBQT thudng xuyén theo ddi, chi dao, gidm
sat ciing nhu ho trg Ban Gidm dée Cong ty trong viée duara cac gidi phap diéu héanh
hoat déng SXKD; du tir vio céc doanh nghi¢p ciing nganh dya trén néng lye cot &
cia BIWASE. Trong niim 2025, Téng Gidm doc va chc cﬁp quan ly da thue hién
duge nhimg viée chinh sau:

+Trién khai thue hién nghj quyét PHDCD thudng nién 2025 va cée chi tiéu ké hoach
SXKD cu thé timg thing/quy do HDQT phé duyét .



+ Pu tu mua thém ¢d phin tai 2 Cong ty: 1) Cong ty CP E:',‘Eip nurdc Vinh Long vin
ti 16 sé hitu dat 33,65%; 2) Céing ty CP Nude BIWASE Can Tho ndng tj 1¢ s& hin
Hr 47% thanh 65% - trér thanh Cong ty con clia BIWASE.

+ Thodi vén, chuyén nhueng cb phin tai 2 Céng ty: 1) Thodi toan b vin (52%
VDL) tai Céng ty BIWELCO — hién Céng ty BIWELCO khéng con 14 Chng ty con
ciia BIWASE ciing nhu khéng la td chire ¢ lién quan clia ngudi ndi b BIWASE;
2} Chuyén nhugng 20 trigu co phan tai BIWASE Long An, sau dd thue hién phirong
in ting 50% VDL ciia cong ty ndy. SO cb phin BIWASE niim giir hign 1ai 12 73,83%
- dat tj 1¢ 42 BIWASE Long An tiép tuc 1a Cdng ty con ciia BIWASE,

+ Quy#t dinh hya chon Céng ty TNHH Hiing kiém todn AASC kiém toén BCTC nam
2025 dia trén danh séch céc céng ty kiém toan di duge DPHPCD 2025 thong gua.
+ Py manh céc hoat déng dao tao ndi bd, phat trién ngudn nhin lue tai ce ming
nghiép vu trong yéu, phit hop véi dinh hudng, chién hirge kinh doanh cfia cong ty.
+ Tap trung chuyén ddi sb, nfing cip hé théng cdng nghé thong tin phye vy cdc sin
phém/dich vu m&i ciia cdng ty va ning cao chét lugng dich vy khich hing.

—  Kiém tra chiit ché cong tdc quén Iy difu hanh cling nhur viée thire hién Neghj quyét
clia PHPCD, trién khai thye hién viée chng hé théng tin song ngit cho todn b cdc théng
tin dinth k¥, bét thuémg vi tudn thil theo quy dinh phit hgp véi cong ty niém y&t co quy mo
Lém.

—  Ting cuémg cfing téc quén 1y, gidm sét Ban diéu hanh va bd méy gitip viée cia Cong
ty; néing cao chat lugng cita cong tac kiém tra kiém sodt ndi by, kiém tra viée thyc thi
nhiém vy theo su phiin céng hodc phin cap tor HBOT.

Ngoai ra, HDOT quan tim chi dao va gidm sét sau sat dén cac hoat dgng nhr:

+ Hinh thanh, cii tién bé médy quan 1y cia Céng ty TNHH MTV Xir Iy nude thai va
thoat nude BIWASE (BIWAS); thue hién khodn viée, khodn deanh thu, quy hwong va
chi phi, gitip BEH néing cao hi¢u qua quan ly.

+ Tang cuimg cong tic dio tao, ning cao nang lue quan tr], k¥ ning lam viéc tai cic

ching ty mai ME&A.

+ Theo dai, quan 1y cde khoan cong ng v chi phi mdt cach chat ché,

+ Phu tir néng cao trinh &5 khoa hoe cong nghé 4p dung tai don vi, nhat 1 {mg dyng
AT trong cOng viéc.

+ Chit trong cing tic gin gift v niing cao uy tin, hinh anh, thiong higu cita cong ty.

M@t s6 hoat ding vi két qui ndi bit trong niim 2025

& Théang 2/2025: tiép nhin diéu hanh NMN Tén Hiép (Hoc Man, Tp. H& Chi Minh)
sau thuong vu mua lgi c& phin tai CTCP Dau Tu Nudo Tén Hiép vai ty 1§ sd hi
43%, it nhin sy cip cao tham gia diéu hanh gdm 3 thanh vién HPQT va | thinh
vién Ban kiém sodt.

% Thing 6/2025:
T chite 2 s kién Iém:



+ L& phét meéic, dua NMN Cin The 3, CS 50.000 m*¥/ngdy chinh thue di vio vin
hinh. Nha méy 6 thng vin dau tw 300 ty dong.

+ L& Khér dong du én Nh may dién ric BIWASE cong suit 24MW, tong mite diu
fir 45 triéu USD, trong duong 1.150 tf dong.

% Thang 8/2025:
Vi mét s sy kign ndi bit:
+ BIWASE hoan tht viée thodi todn bd vin (52% VBL) tgi Cang ty BIWELCO.
Téng gid tri thu vé dat 166,4 Ly dding (gi 16.000 ddng/CP), lgi nhudn thu duge: 55,4
ty dong.
+ T chirc LE phat nuge NMN Nhj Thanh GB 3, dau tu céng suit 1én thanh 120.000
mingdy vao ngdy 28/8/2025.

% Thang 9/2025: 1
+ Ngay 24/9/2025: Céng ty tham dy & khéi céng logt cong trinh ha ting phuc vy
Tudn 18 Cp cao APEC 2027 tai dic kln kinh té Phi Quée-tinh An Giang, trong do,
BIWASE duoc lya chen thue hién hai du 4n trong diém 1a Nha miy nudc Hb Ciia
Can, CS 50.000 m*ngay va Khu xir Iy ric Bai Rin, CS 250 tin/ngdy.

& Thang 11/2025;: hoan tit nhin chuyén nhugng 9.725.862 CP, tuong dwong ty 18
33,65% VDL cila Cng ty CP Céip Nude Vinh Long, dong thar thye hign thi tuc dé
cit bé sung nhin su tham pia diéu hinh tai diy trong théi gian phit hop nhat.

& Théng 12/2025: hoan tht nhin chuyén nhugng 1.296.000 CP, trong duong 90%
VDL, ciia Céng ty C6 phin CAp nude Phi Hung Long, tinh Ty Ninh.

% Cong ty tiép tue dwge FORBES Viét Nam vinh danh trong "“Top 50 Cdng ty niém
veét 1ot nhét Viét Nam", ddnh dau nim thir sau lién tiép co mit trong bang xép hang
uy tin nay.

& BIWASE tiép tuc dwge vinh danh trong:

+ “Top 50 Céng ty kink doanh hi¢u qué nhat Viét Nam™ do Tap chi Nhip chu Piu
tir binh chony

+ “Top 10 Nhin hiéu noi l'iéng Viét Nam — nganh Méi tricémg ndm 2025 do Hi S
hitu trf tué Viét Nam binh chon,

+ “Tap 10 doanh nghiép riéu biéu hoe tdp va lam theo tie twdng, dao diee, phong
cach Ha Chi Minh trong xdy dung vin héa doanh nghiép ndm 2025 do Lién higp
che hoi UNESCOQ Vigt Nam trao ting;

+ Dbi voi Bao cho Phat trién bén viing, bio cao Thwdng nién va Quan fri doanh
nghiép, BIWASE duge vio véng chung khio binh chon doanh nghip niém yét tai
ci 3 muc.

+ Gifi thuémg “Déng xank nwde Vidt ndm 2025 do HGI Cép Thoat Nude Viét Nam
trao ting. Cimg nhiéu bing kher, gidi thucmg, danh higu khéc.

d. Tién hrong, thil 1ao cita HPQT va BDH trong niim 2025

Tién lwong, thit lao v chi phi hoat ddng cho HPQT thue hifn ding Nghi quyét
PHBCE thudng nién nim 2025 théng qua va phi hop vai quy dinh,
7



Chi tiét vé Tién leong, thi lao ciia HDQT, Ban kiém
2025 cia Cong ty duge trinh bay tai phéin thuyét minh Béo céo tai chinh hop nhét nim

2025 duge kidm toan (trang 68) nhy sau:
Thi lao eda HEXQT

sodt v Ban diéu

hénh trong nam

A Chi a Nam 2024
TT Ho & tén };'f‘;“q‘,;? ”ﬁ‘ﬂzgfs oo
1., Ong Nguyen Vin Thién ?fgg‘f[h 1.683.600.000 | 1.765.625.000
2.| Ong Tréin Chién Céng P.Chi tich | 221.400.000 | 204.000.000
3.| Ong Dwong Hodng Son Thanh vién ' 221.400.000 | 204.000.000
] 4.| Omg Nguyén Viin Tri Thinh vién | 221.400.000 | 204.000.000
5.| Ong I':J;uﬁn Thanh Phong Thanh vién | 221.400.000 | 204.000.000
6| Ong Ta Trong Hiép Tﬁ;‘;’i‘l ;Iif“ 221,400,000 | 204.000.000
7. Ong Pham Thanh Vi Th;;ﬂ‘lgﬂ 221.400.000 | 204.000.000
Thil lao ciia BKS -
TT Ho & tin Chire vu BKS N?{',‘NEI!’]ZS Nﬁ:ﬁfd
| | B4 Duong Anh Thu Truémg ban | 1.021.200.000 | 1.051.875.000
2 | Ong Nguyén Birc Bao Thanh vién | 231.000.000 | 102.000.000
3 | Nguyén Thi Thu Trang Thanh vién | 110.700.000 | 102.000.000 5
- Tién hrong cia BBH
Nam 2024
TT Ho & tén Chire vu BDH ”?‘ﬂfﬁ p—
I 1.| Ong Tréin Chién Céng Tang GB 1,380.000,000 | 1.400.000.000
2.| Ong Duong Hue;ng Sain P. Téng GB ‘ 1.021.200.000 | 1.051.875.000
3.| Ong Ngd Viin Lui P.Téng GB 615.000.000 | 579.788.500




4| Ofig Pham Thanh Hing P.Téng GB | 1.021.200.000 | 1.050.000.000

5.| Ong Mai Song Hao P.Téng GB | 1.021.200.000 | 1.050.000.000

6.| Ong Trin Tan Dic P.Téng GB | 1.021.200.000 | 277.200.000

e. Hoat ding giam sat clia HPQT dbi vii Ban Gidm dic

Can o Didu 1 Cong ty va Quy ché ndi bo vé Quén trj céng ty, HDQT da thye hién

viée kiém tra, gidm st hoat ddng ciia Téng Gidm dbc va Ban digu hinh trong viée dicu
hinh céc hoat ddng cla cbng ty, déng thii dim bio cc chi tidu dé ra tai Nghi guyét
PHBCD thurimg nién 2025, HBQT thudng xuyén theo doi, chi dao, gidm sat cling nhu hé
tror Ban Gigm dbc Cong ty trong viéc dua ra cée gial phép didu hinh hoat dong SXKD; diu
tur vao céc doanh nghiép ciing nganh dya trén ning lyc ciit 181 ciia BIWASE. Trong nam
2025, Thng Gidm dbe va cic cip quin Iy di thue hién duge nhitng viée chinh sau:

+ Trién kchai thirc hign nghj quyet DHPCE thiémg nién 2025 va cac chi tién ké hoach

SXKD cu thé timg thing/quy do HBQT phé duyét .

+ Lua chon cong ty kiém todn (cin cir Nghj quyét clia HDQT) dua trén danh séch cdc

cong ty kiém todn di duge PHPCD théng qua.

+ Tiép tuc diy manh cée hogt déng quén trj va kiém sodt rii ro.

+ Piy manh cic hoat ddng dio tao ndi b, phat trién npudn nhin lye tai céc mang

nghiép vu trong yéu, phit hop véi dinh hudng, chién luge kinh doanh clia cong ty.

+ Gidi phap &p dung eéng nghé mdi, ning cao ning sudt lao ddng va hidu qua san xuft

lcinh doanh.

+ Thyre hién chi tra b tirc niim 2024 bing tién cho ¢d dong.

Ngodi ra, HDQT quan tim chi dao va gidm sat siu sat dén cac hoat ddng nhur;

s Céng téc phit trién mang luoi khich hang va nhin dién threng higu duge chi trong
dbng b trong moi mang hoat dgng kinh doanh.

s Chi dao, theo doi viéc phé duyét cde don gid nurde sach, mrdc thai va ric thal cia
Cong ty;

* Pinh huéng chién lirge kinh doanh va dBu fr, ké hoach M&A cde don vj eing nginh
khi c6 dicu kién thuin loi

» Py manh hoat déng dfiu tu trén dja ban thanh phé. H& Chi Minh (tinh Binh Dueng
cil), phat trién mang luéi kinh doanh & nhiimg cing ty BIWASE tham gia gop wﬁn,
din tur ngoai tinh nhu Quang Tri, Khdnh Hoa, Bﬁng Nai, T4y Ninh, Vinh Long, Cén
Ther, An Giang.

e Ting cuimg cong thc dio tao, ning cao ning lye, bé sung lye lugng quin 1y, trau
déi k§ nang lim viée, tay nghé chuyén mén cho CB CNV todn cong ty, gop phin
néng cao hiéu suét lao dgng, gidm gid thanh sin phim.




» Quin Iy cde khodn cong no va chi phi hop Iy, tung hirdc hodn thién bdo cdo tai chinh
theo chudn quéc té IFRS.

‘Khéng chi tip trung vio kinh doanh thea huéng ESG nhu: sin xudt xanh, kinh té
tudn hoan....; tinh thén "trong thin toong 4i" con duge HBQT ey thé hoa qua nhitng
hanh d6ng thiét thue vi cing ddng, trich nhigm doi voi xd héi. Véi téng kinh phi hon
249 ty ddng trong nam 2025, BIWASE di ddng hinh cing cdng déng qua nhiéu
chuong trinh ¥ nghia tiéu biéu nhur,

+ Ting qua ngwoi bgnh dang dicu tri tai ede bénh vién, trung tdm audl dudng ngiroi
gid, tré mi cdl, trung tdm bdo trgr xd hdi,

+ Tdng bo gidng cho nhitng hi nghéo dé cd phucomg ké sinh nhai;

+ Quff bdo tr dng b Xudn cho tré em ed hoan canh kho Khdn,

+ Hd trer gia dinh chinh sdch,

+ Kip thai citu trg cde dia phieong chiu thién tai, bdo 1l Kt vue: mién Bic, mién Trung;

+ Chueeng trinh "65 ndm nghia tinh Vigt Nam — Cuba”, ho tro nhdn din Cuba viegi
gtct khe Khdin do thién tai, dich bénh va chinh sach cam vin;

+ Cling cde cong tde x3 hdi, tie thién Khdc,
4. Hoat ding cia cic tiéu ban thudc Hji dong quan trj

4.1.Tiéu ban Nhan sy: h trg HDQT vé dinh huéng BDH trong xdy dung chién luge, ké
hoach nhén sy cho timg niim, timg giai doan; tu vin viée tuy én dung, dao tao va chinh
sdch dfi ngd ddi v&i nhin vién méi nham thiic dﬁ.}r sir gan bo lu dai va xay dymg
ngudn nhéin lyc tiém ning phye vu cho sy phét trién bén viing cila cong ty.

4.2.Tidu ban Péu tie-Phdt trién: da thyre hién vai trd phoi hop BBH tién hanh danh gié
kit qué hoat déng san xudt kinh doanh va rd sodt, didu chinh Chién lugc phit trién 5
nim giai doan 2022 — 2027, nhim béo dam phii hop véi tinh hinh thuc tin va dinh
hirdmg phit trién cha Céng ty, ddng thi, Tiéu ban ciing chi tri céng téc chi dgo va
gidm st viéc trién khai cde chuong trinh phit trién bén vimg, dac biét Ia chiong trinh
kinh t& xanh — tudn hoén — m{t trong nhimg dinh hrdmg chién luge trong tdm cilia
BIWASE trong giai doan hién nay dé t6i uu héa nguodn lyc vi tai nguyén, tao dung
nén tang vimg chiic cho 1§ trinh gidm phat thai khi nha kinh cia BIWASE trong tuong
lai.
Tiéu ban d& h3 trg HDQT trong viée thic ddy BDH hodn thanh céc dy dn quan trong
nhy: nhé mdy mrde Can Tho 3 CS 50.000 m'/ngay, dy dn Nha méay dién rac C5
12MW, di 4n tang CS Nha méy nuére Nhj Thanh thém 60.000 m*/ngiy, ning ting
CS nha méay 1én 120,000 m*/ngay.

4.3. Tidu ban Qudn tri rii ro: Tidu ban Quan tri rii ro da h tro HDQT va Ban diéu hanh
trong cong tac dy bao céc i ro tiém An & cde clp do ngén han, trung han va dai han,
Trén oo s& d6, Titu ban di dinh hutng cho Ban didu hanh xdy dyng cde ké hoach
hanh déng va kich bén tmg phé phi hop v6i timg loai rii ro, gén vai dic thi cla timg
du &n, chién luoe hoat déng va ké hoach kinh doanh ctia Céng ty.



Trong k¥, Tiéu ban 4 b tro HROQT thiic diy BPH trong viée ndng cao cing tac
quén 1ri tai cic cing ty lién két kém higu qua, timg bude gidm 16 nhu Cong ty CP Cép
Murde Gia Tan.

4.4.Ticu ban Lwong-Thuing: Cin cir vio két qui SXKD niim 2025, Tiéu ban di hd trey
HPOQT trong vige xem xét va dé xuit mire luong va thudng cho BDH ciing nhu doi
véi cde nhin su cdp cao ciia Cong ty, dong thoi, Tidu ban cling tién hinh ra sodt va
kién nghj didu chinh chinh séch luong, thwing chung ép dyng cho Ban dicu hinh va
déi ngil quan 1y cip trung — cao, bdo dam su pht hop véi mit bing thi trudmg va dinh
Inedmg phét trién cia Cdng ty. K& hoach thii gian t6i Cong ty s€ nghién ciru dp dyng
viée tinh thu nhép théng qua hidu qui doanh thu va lgi nhudn.
£.5.Tiéu ban Quan hé Nha ﬂ‘ﬁl{ tw: di hé tro HDOT trong viée cung cip théng tin chinh
xde, minh bach va kip théri vé tinh hinh hoat déng ctia Céng ty dén cng dng nha dau
tur, Qua d6, gop phin ning cao tinh minh bach trong hogt déng quén tri doanh nghiép,
clng ¢ uy tin vi hinh énh cia Cong ty trén thj treémg chimg khodn, dong thiri tao
nén tang thudn lgi trong viée thu hit cde nha diu tu, dic bigt la nhi din tir qube té.
Trong k, Tiéu ban dd hd rg HDQT va BBH t6 chire thanh cong budi pip gd, trao
déi v& keét qua hoat ding nim 2025 va dinh huémg chién luge cia Céng ty trong thoi
gian t6i. Budi d6i thoai dwoe td chire vio ngdy 24/02/2025 bang hinh thire truc ticp
vi trire tuyén, véi sir tham dir cita céc nha diu tur cd nhin, cd déng nho 18 va céc cong
ty, té chirc tai chinh.
Ngodi ra, Céng ty ciing duy tri hoat ding cila Tb Kiém todn ni b nham ho tro Ban
Kigm soat va B phin Tai chinh trong cong téc kiem tra, gidm sat tinh hinh t&i chinh
— ké todn cha cic cdng ty con va chi nhanh trye thude trong k. Thing qua do, Té
Kiém ton ndi by gép phin bao dim sy minh bach trong quén 1y tai chinh vi duy tri
déng tién Janh manh, &n dinh cho toan hé théng Céng ty.
5. Pdnh gi4 hoat djng cia Ban diéu hanh Cong ty
Vi quyét tim va nd lyc cao nhiim hodn thanh céc chi tiéu thirqu}fél ciia BPHCD
thurémg nién nim 2025, HBQT ludn theo sdt va chi dao Ban Gidgm doc thye hién dat va
virot nhidu ngi dung ké hoach d& ra. Hoat déng ciia Ban Giam dbc duge danh gia moi
2 thang 1 lén va theo dinh ky timg quy. K&t qua SXKD nim 2025 co bin dat cdc chi
tidu dé ra tai DPHCD thudng niém 2025, cu thé nhw sau:
+ Tdng doanh thu: 5.627 t dong (bao gom doanh thu ndi bi cua Tong Cing ty
BIWASE va ede céng ty con).
v Lovi mhudn saw thué: 898 1p dong ciia Tong Céng ty BIWASE va cdc cdng ty con,
+ Cdc chi tiéu kinh té dat v vieot Nghi quyét ndm 2025,
+ (6 tire v cde quy déu duwere ehi thing theo Nehi Ouyvét nam 2025 vi duwge si dung
diing quy dinh, én dinh.
Nhin chung, Ban Giim dbc da hoan thanh tit nhimg mue tiéu quan trong nhu: doanh
thu, lgt nhudn; dau tu, phét trién hé thong cAp nude, nude thai va ric théi; diu tr vao
céc cong ty clp nude cing ngdnh; cic du an diu tr xdy dyng co bin duge thue hién

diiing tién df va phét huy hiéu qua ngay khi dwa vio sir dung.
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6. V& cong tie quén trj thi chinh

Céng thc quan trj tai chinh luén duge HDQT chi trong. Cong tac kiém todn, kidm
sodt chi tiéu tai chinh trong hogt dfng kinh doanh, trong X1ICE thudmg xuyén duge
tang cuémg, céng khai minh bach, tiét liém, didm bdo theo qui dinh cia phéap luit va
doanh nghiép niém yét trén san.

HBQT luén theo sét bién dgng gid tri cb phiéu, theo d6i dong tién vao —ra va dim
bao tHi wu hoa hidu qua sir dung vin va quyén loi cb dong.

Higu qué quén trj nim qua duge khing dinh qua chi 56 tai chinh tich eyc (doanh thu
tang, chi phi gidm, lgi nhudn 61 wu).

7. Dido tao vé quin tri cing ty

Tét ci che thanh vien HBQT, Ban kiém sodt, Ban diéu hanh, Gidm dc tai chinh, K&
toan trudng, Ngwdi Phy tréach quén tr kiém Thur kyf Céng ty déu tham gia cée khia dao
tao vé quan tri cong ty dai ching va da duge cﬁp chimg chi sau khoa dao tao.

Tham dur céc budi tip hudn, héi thio do S& giao dich chimg khoan TP.HCM td chirc.

Tham di bui hoi théo Directors Talk #20 véi chii 82 “Quén trj Bién d6i Khi hau
vai tro ciia HDOQT: Béi hoe tir Déng Nam A & Binh hudéng cho Doanh nghigp Viét
Nam" do VIOD td chire vio ngay 21/03/2025.

Tham dy budi hai thio Directors Talk #21 véi chi d& “Vai tro cia HDQT trong
Quidn tri rii ro” do VIOD tb chirc vio ngay 16/04/2025.

Thénh vién HDQT va Ban diéu hanh tham dyr héi thio “Neghj quyét 68-NQ/TW ve
phét trién kinh 1 tr nhan: Co héi ndo cho cde Doanh nghigp niém yet va Cong ty dai
chiing?”, do Vién Thanh vién Hi ding Quén trj Vit Nam (VIOD) phoi hop cling Uy
ban Chimg khoan Nha nude (UBCKNN) t6 chic vao ngiy 06/06/2025.

Thénh vién HBQT, BKS, BDH, Nguwiri PTQT va céc cén bé quan ly tham du khda
tip hudn Néng cao hiéu qué viin hinh doanh nghiép bing Al do Cong ty phai hgp cing
Trutmg Pai hoc FPT td chite ngay 23/06/2025.

Tham dyr budi héi thao Directors Talk #23 i chi de. Thu hit du tw qua thi tredmg
chimg Kkhodn Viét Nam v Hanh trinh néing hang quic té do VIOD to chite ngay
13082025,

Truémg BKS vamét sb cin b c6 lién guan tham dy hdi thao Quén tr higu quii chudi
cung tmg -Ddm béo tufin tha Quy tic Xuat xir do Deloitte 1o chitc ngdy 15/08/2025,

Mgt 56 thimh vién HDOQT, BKS va BEH tham dir hdi thio Hodn thién he thiing viin
bén, chinh séch va kiém soat ni bd trong doanh nghiép do Deloitte t6 chire vio ngdy
19/11/2025.

Giam dbc Tai chinh tham gia chucmg trinh ddo tgo 10,000 Giam déc dieu hanh
(CEO) giai doan 2025-2030 do Hi Doanh nhan tré Viét Nam trién khai thue hién nhiim
néng cao ning lwe quan tri, k¥ ning l&nh dao cho danh nghigp.

Thanh vién HDQT, BKS, BDH va Ngudi PTQT tham dy Dién dén thudmg nién vé
quén tri cong ty 1in thir 8 (AF8) do UBCKNN va VIOD 6 chire ngiy 05/12/2025.
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Thanh vién HDQT, BKS, BDH va Ngudi PTQT tham dy Hoi thio ddo tac Ning
cao nhéin thirc vé thé didm Quén frj Céng ty (ACGS) do UBCKNN va VIOD t6 chire
ngay 11/12/2025.

Thanh vién HPOT, BKS, BBH vi Nguti PTQT tham dir Chudi Director Talks chao
nim méi 2026 do VIOD t§ chire ngay 25/12/2025.

3/7 thanh vién HDQT, 2/6 thanh vién Ban didu hanh va Trudng Ban kiém sodt da
tham du Chuong trinh DCP Advance do VIOD th chire vao ngiy 26/09/2025 va
08/10/2025,

Nguwiri phu trach quén trj kiém Thur ky Cong ty da hoan thanh Chuong 131’11]1 L‘huzgén
gdu vé Thur ky quan trj Cong ty vi Chuomg trinh DCP Advance do VIOD 16 chirc, ding
thiri dang theo hoe nginh Quén tri Kinh doanh ciia trudng dai hoc Kinh té Quic Dan.

Bén canh dé, Céng ty cling gidi thidu thanh vién HBOT, BKS cac ciing ty con tham
dir céc khéa dao tao vé thanh vién HRQT, BKS do VIOD to chirc.

8. Bio cio vé giao dich gilta BIWASE, céng ty con, céing ty do BIWASE niim quyén
kiém sodt trén 50% vén diéu 18 v5i thanh vién HDQT va nhimg ngudi cb lién quan cia
thanh vién d6; giao dich pita BIWASE véi cong ty trong do thanh l-'iﬁl"l HPQT la thinh
vi@‘n sang lap hoiic quin Iy doanh nghiép trong théri gian ba (03) nfm gin nhit tnrde thin
diém giao dich.

Cong ty ludn gidm sit cde giao dich cia céc bén lién quan va tuin thi béo cdo o

ring, thing tin diy dii cde giao dich trén theo quy dinh.

Chi tiét giao dich vui long xem Bdo cdo tink hinh qudn i ndm 2025, ngay 20012026 tai
Phu fuc 7.1 va 7.2, di dwge cong b thong tin vao ngéay 29/01/2026 va ddng tai trén website
cua cong fy: www. bivwase. com.vi.

9. Hoat ddng cia cic thanh vien HROT doc lap va két qua danh gid efa thanh vién
HBPQT die lap vé hoat djng cia HPQT
Viéc dénh gid hoat dgng ciia HDQT trong néim 2025 da duoc 10 chife, trién khai tuin
thit Piéu 1§ ciia BIWASE, Quy ché td chire va hoat ding ciia HDOQT va cde quy dinh
phép ludt hien hinh, thye hién ddy @i cic néi dung tai Nghj quyét cia DHDCD vik cdc
ndi dung duoe DPHDCD thing qua.
Vui lone xem chi ié1 tai “Bdo cdo ddnh gia ena TV HPOT dge Igp vé hoat dong
nding 2025 ena HDOT™.
10. Nhiin xét va danh gia
< Nhing viéc lam duye :
- Quén tri hifu qud, minh bach, thing sudt,
- N§i bd doin két, chi dao béo cdo, cung cAp théng tin kip thisi; hinh thanh t6 xi Iy
théng tin, gidi dép thiic mac ciia nha dau tu nhd L& .
- Hiéu qud quén trj duoe thé hién rd nét qua su ting trwong ve doanh thu va loi
nhudn nh kiém saét tt chi phi; déic biét 1a thinh céng ir c4c dyr in M&A chién
Iugee tai CTCP Cép nudre Ninh Thuéin, CTCP Cap nudée Phi Hung Long va CTCP
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Cip nudée Vinh Long, gép philn mé ring mang ludd va dem Jai higu qué i tay
lém trong tuong lai.
_ Cai tién website céng ty theo hinh thirc song ngit Viét-Anh; 1p BCTC theo chuiin
IFRS.
4 Mt so han ché cin tiép tue khac phue ‘
- Théng tin ciin duge cung cép kip thoi hon, ding théi ndi dung bdo cdo cin sdu sét
v toan dién hom;
- Chn ting cutmeg ddo tao, bbi dudng dii ngli cdn b quan 1y, do toe 4§ mé rong ciia
Céng ty nhanh, trong lchi ngudn nhin lyc quén 1y tai cde oo s& chura theo kip yéu
_chu thyc tifn. . . .
IV. KE HOACH QUAN TRI VA DPINH HUGNG PHAT TRIEN CONG TY NAM
2026 CUA HRDQT
Niaim 2026 13 ndm ban 1§, c6 ¥ nghia quan rong trong cong tac :;;I;ufm bi cho Pai hji
két tinic Whigm Iy 11 (2022-2027). Do d6, HPQT can tip trung frién khai dong b va
higu qua nhiéu nhiém vu trong tim nham tao nén tang vimg chic cho viée bude vio
Nhiém le 11 (2027-2032),

1. Muc tiéu i

_ Nhiém ki méi HDQT phéi chi dao BDH bire tiic tién 1én song song véi ky nguyén
viron minh elia Dang va chinh phil, dra rén nén téng strc manh cia mdt ddi ngil co
niing Iye, kinh nghiém vi doin két, thdng nhit. :

- Phai dat ting trudmg tir 3-5% s0 vdl nim trude, gid ob phiéu quanh mic 46.000 —
48,000 ding/CP hodc cao hon.

_ Tao ngudn tai chinh viing vang, an toan va hi¢u qua;

_ Xiy dung, ddo tao b mdy quan tr, quéin 1y tot

2. Nhi¢m vy T .

_ (Giai phap ta1 chinh phai hiéu qua, tﬁj uu nhur; ¢6 phiéu, trai phigu va tin dung;

- Quén trj, quan Iy cong ty ludn cdi tién theo hudmg tich cyre, higu qua,

. Déo tao, béi dudng d6i ngil cén b viing vang, cé sire chién dau tdt d& ning cao higu
qua trong SXKD; o i
Dua céc céng trinh dfu tu vao sir dung dimg tién tién d, ddm bao hiu qui va tict
kigm

_ Nghién cira diu tr co hidu qua.

3. Gidi phap thye hién

a) Vé quén tri doanh nghigp

HDQT s& ludn bam sat Nghi quyét DHPCD niim 2026 trong viée didu hanh, cy thé:

~  Néng cao ning luc quén I, quan tri cong ty; quan tim dén thu nhp cho cin b, CNV;

~ Néng cao nhin thirc phép ludt, nhét 14 can bd quén Iy, quéan tri;

—  Tiép tye the hién vie chuyén déi sb trén toin hé thong BIWASE:

_ Hinh thanh b méy nhan sy cho 5 cdng ty con mdi (4 cdng ty chudn bi thanh lip v 1
céng ty méi mua lai), ddng thai cai tién cong tic quan trj hién tai ciia Cong ty BIWAS
qua hinh thirc khiodn viée, khoén doanh thu, quy luong, chi phi, tir d6 giup Ban dién
hanh nfng cao hidu qué quéan ly;
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~ Tiép tuc tim kiém co héi M&A va chudn bi nhitng du 4n dAu tw mdi;

- Tiép tuc xdy dung hé thiing quén trj cong ty theo thing 1& tot, vugt trén tudin thiy

- Chii trong kién toan th chire, ning cao ning lye didu hinh tai cong ty me vé thi wu hoa
sur phéi hop véi cdc cang ty con higu hitu eling nhir cée phép nhin mdi thanh lip;

— Do tho, uyén chon cin bd cé chit lugng d& bd nhigm, d& o & cdc cong ty con, cing
ty lién két;

— Céng bb thing tin dhiy di, kip th, khing dinh uy tin ciia mdt doanh nghiép dap ing

v virgt 1én trén cde tiéa chudn tudn thi vé ESG;

~  Ting cudng cing tic dao tao cho lanh dao cfp trung, cdp cao nhim néng cao higu qua
hoat déng san xuét kinh doanh ciia cic doanh nghiép trong théi gian téi.

b) Vé sdn xuiit kinkh doanh

- Giif vilng va phét trién manh thuomg hiéu BIWASE trén dia ban Thanh pho Ho Chi

Minh va cdc tinh BIWASE tham gia déu t.

_ Ning cao hidu qua kinh doanh & céc cong ty dd mua, cdc cbng ty lién ket.
- Chi dao Ban didu hanh d& ra ké hoach sin xudt kinh doanh nam 2026 v6i mét s6 chi
tiéu chinh nhur sau:

o Tong doanh thu (hao giim doanh thu réi bd) clia Cang ty me va ede cong ty con: =
5.400 ty ding, trong do: Cong ty me = 3.150 tp ding; cdc céng ty con = 2250 ty
dang;

o LNST ctia Cong ty me véi cde cdng ty con = 770 1 déng, trong d6: ciia Cong ty me
> 700 1)) ddng; cde cong ty con = 70 & dang;

s Téng cong sudt (CS) edp medc: 1.005.000 m*/ngdy, trong do: 1) CS cdp mede Cang
ty me 797.000 m’/ngay: 2) C8 cdp mede ode cing ty con 205.000 mingay;

s 5 tire: = 13% von didu Ig;

o Nudc thwong phdm: = 205.000.000 m*;

o Khdch himg cdp nude: ting dat = 19.500 déu noi.

Pai véi linh viee cdp nude
T4 chire wién khai ddu tw mé réng, ning cong suft cac nha may nude, dim bio an ninh
ngudn mrde trong moi tinh huéng dép tmg nhu ciu tiéu thy trong chién Iroc ngn han ciing
nhur dai han:
M réing dién bao phi mang lwéi dng truyén téi vi phin phoi dén céic vimg séu, ving
xa, phét idn céng tac ddu ndi khach hing tai khu vie Bau Bang, Phu Gido, Déiu
Tiéng, Tan Uyén, Chom Thinh - Binh Phuée;
Tiép tuc hoan thién, trinh va sém duge duyét phuong dn gia mréc sach;
Chii trong néng cip co sir vt chét, ting ciing suét nha méy nwdc Chom thanh GB3,
NMMN Nhi Thanh, NMN Sai Gon — Mé Kong;
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- Pam bao dich vu cip nisde an toan, lidn tuc; thai df phue g khich hang chuyén
nghiép, than thién. Trién khailinh hoat cée phuong thire kinh doanh, da dang hoa kénh
tiép cin dé thich tmg kip thivi vai nhu ciu thie 1@ eta khdch hang,

Péi vai fink viee pdc thai

- ‘Tép trung 1 soét cp nhét, didu chinh, hoan thidn cic quy trinh, cor ché tit khiu day
fur, k§ thudt vin hanh den cong tic kiém tra, gidm sat,...tai Klu lién hop xir Iy chat
thii (E.T.8) nhiim nfing cao higu suat xir Ij va phi hop quy dinh hign hanh,

- Pém bao tifn 6 va chit luong thi cing cic cong trinh x ly chit thai trong diém 1ai
Phii Quéc theo ding ké hoach dé ra;

. Kién tri theo dudi va hodn tit viéc phé duyét phuong 4n gid dich vu xit Iy rdc thai
trong théi gian som nhat;

- '1“6:1 w1 hoa niing lyc tiép nhiin, ting cudng thu gom va xir ly trigt @& hegmg réc diu vao
nhiim phét huy t6i da cing sudt vn hanh tai Khu lién hep; dong thisi dily manh chién
hrye quing ba, tiép thi va mé rong kénh phén phdi cho cée déng san pham the manh
nhir Gach Con Voi va Phin bon Con Voi;

Bii vdi ik veee thi gom va xir [ niede thii

_ Thiic ddy hogt déng kinh doanh dich vu xir Iy nude théi tai Cong ty BIWAS theo
hudmg higu qua, dam bio muc tién sinh 1éd va hoan thanh céc chi tigu k& hoach dirge
pian, ddng thivi tudn thi nghiém ngit cac quy dinh phap Iy dic tha cia nganh;

_ Tinh gon va tfi wu héa b méy 18 chirc tai BIWAS va 4 chi nhanh trye thude nhim
niing cao ning lyre diéu hinh va higu suit hogt djng thyuc té;

- Hodn tAtxay dimg phuong én don gid va kién toan cic thil tue phip Iy ddi vai dich vy
thodt nuére thai sinh hoat dé sém dia vio trién khai dong bé.

¢) V@ tii chinh

Whim kién toan niéing lye tai chinh cho giai doan birt phd va dap img nhu céu diu tr
md riing tai cac cong ty con, don vj thanh vién, HDQT chii déng trién khai cac giai
phép huy dfng von da dang, wu tién nguén von wu dii véi chi phi thip. Song song db,
céng tée téi co cdu cdc khoan vay trong toan he thing duge thue hign quy@t [igt nhim
ti tu hoa hiu qui sir dung vom, dam bao ngudn hec dbi ddo, sn sang thire hién céc
dur 4n trong diém va chién luge M&A trong thod gian tdi,

d) Vé thiwong hiéu BIWASE

. Phéthuy nén ting ning luc ha thng K thust ving chic, khing dinh vai trd 14 diém tya
then chét cho siéu db thi trude nhiing thay dbi dia giéi hanh chinh,

- Duy tri dich vy tin tim, dam bao an ninh ngurf’m nwedc va tiéu chudn méi trwdmg; true
tiep ning cao ning lue canh tranh va thu hit déu tir cho Thanh phb.

- Ap dyng chuéin bio céo tii chinh quéc té IFRS dédm bao dap {ing yéu ciu cila cdc nha
tai tro von nhu JICA, ADB, WB, DEG.,., qua dé khing dinh uy tin va thuong higu
BIWASE vuron tim quic té.

) VEé chit lwpng nguin nhin lyc



- Tiép tue dio tao cho thanh vién HPQT méi (néu ¢b), thinh vién Ban kiém soat mdi
(néu c6), Ban linh dao cia Cong ty theo cic chuong trinh dao tao cia UBCK Nha
nwdc, VIOD hay cdc don vj dao tao khde d€ hodn thign lgléﬂ thire quan tri, kién thire
chuyén mén nhir céc nudc tién tién va theo chudn quic t&;

- Ting cubmg céng tic nhin sy, ning cao chét luong ngudn nhén hue, ting hidu qua
kinh doanh va luc hromg ke thira;

- Ting cudmg tmg dung cbng nghé trong SXKD va dich vu bén hing, dich vu khich
hang dé ting hidu qua kinh doanh;

f) Vé cong tdc ching thit thodt nude, quin [f I thudt vt fir, thiét ké mang i

- Tiép tuc nfing cao kién thirc cong tac ching thit thodt niede bing che gidd phip, cing
nghé tién tién;

- Chii ¥ ciing tac bio tri va trién khai thém dbng hd dién iy, do doc tir xa;

g) Vi cong vde qudn Iy iii san

- Tiép tuc & trinh s6 héa quin 1y ha ting thing qua viéc ra sodt va tich hop dit ligu s,
trong tém 13 t4i san chim dudi dit, t6 chire quéan Iy tai san thuge hé thing thu gom xir
Iy e thi va mang ludi cap nuée;

Nang cép hé thing quan I vit tu vi co sd dit lidu khach hang theo hudng khoa hoe,
minh bach.

h) Vé ti chike by mdy

Kién toan b may quén Ly, diéu hanh; ning cao néng lyc 1anh dao va chuyén mén cho
can bd linh dao dé ting cuémg hidu qua sén xuit kinh doanh, gidm chi phi,... tai cdc
ciing ty hoat déng chua dat hidu qua nhi: Cong ty ET.S, BIWAS, Gia Tin, Céin
Giude, Cin Pude thuje cum Long An, BIWASE Quing Binh, BIWASE - Cin
Tha....

- Chi trong cing tic boi dudng nhiéin sy, dio tao, hudn luyén, ning cao tay nghé cho
CB CNV céing ty; ndng cao ning suit lao déng, ting thu nhip cho CB CNV;

_ Chuén bi d6i ngfi ké thira c6 nang e dé c6 thé dam nhin céng viée khi cin thiét, dam
béio hoat d6ng ciia céng ty duge on dinh xuyén sudt.

i) Vé trién khai thwe hign cdc di dn

- Trién khai thyuc hién dat chit lugng vé tién d9 clla cde cing trinh trong difm tai Phi
Qube; dy 4n cip nudc Nha Bich tinh Binh Phuéc (nay 1a tinh Bing Nai), cdng sual
180,000 m¥ngiy, tuyén dng DN 1.200mm nurée sach tir Bén Lire v& tram tAng ap Cén
BPurdre tai Tay Ninh;

- N8 lye trién khai thue hién Dy én Lo dbt ric cing sudt 500 tAn/ngay, két hop phat
dién cong sudt 24MW — GD1: 12MW.

ji Cing tdc M&A

- Duyatrén niing lye ti chinh va higu qua thue t&, Cang ty sfin sang nim bt co hdi tiép
tuc diu tu vio nganh nude tai nhimg lhu vire tién néng,
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Ttén diy la bao céo ciia HDQT vé quin trj v két qué hoat djng cia HDQT niim 2025
cling nhu K& hoach quan trj v dinh hudng phét trién cdng ty ndm 2026 cia Céng ty CP-
Téng Céng ty Nurdc - Mi truimg Binh Dueng, kinh trinh Pai hoi ddng cb dong xem xét,
théng qua.

TM. HOI BONG QUAN TR]

- Nhur trén; 7 TV B N
- C6 ding; i CONBTY |
- HPQT; BKS, BBH Cty;

- Luu VT,
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CONG TY CP - TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
NUGC - MOI TRUONG BiNH DUONG Pie Lip - Tw do - Hanh phiie

Phii Lo, ngdy 26 thdng 02 ném 2026

b BAO CAO PANH GIA
CUA THANH VIEN HQI DPONG QUAN TR] DQC LAP
VE HOAT DONG NAM 2025 CUA HOI DONG QUAN TR

Kinh gai: Pai Hji ding cb dong thudmg nién nim 2026

Piénh gid v& hoat déng cia HBQT Céng ty trong néim 2025, thanh vién HDQT dje lp
nhin dinh chung nhw sau;
- HPOQT Céng ty di lim vife vi tinh thin trich nhiém va minh bach trong cbng tde
quén trf, tudn th diing cde quy dinh dbi véi Céing ty dai chiing niém y&t. Cée cuje
hop cia HPQT di dwoe trigu tip kip thii va thire hién theo cac trinh tyr quy dinh tai
Bigu & va Quy ché ndi bo vé quin rj Cong ty. Nji dung cde cude hop deu duge
cdc thanh vién HDQT thao lujn, dénh gi diy di va ciin thdn 88 dua ra nhimg dinh
hurdmg va gidi phap dem lad lgi ich cao nhét cho Cong ty,

- Cic vhn dé lign quan dén chién lugc kinh doanh, mé ring thi truémg, diu tr cng
nghéva xiy dyng hé thong quén Iy déu duye HDQT thudng xuyén xem Xét va dénh
gid trong cic cude hop dinh ky.

. Cic quyét dinh cia HBOT tai cde cude hop déu duge HDOQT théng qua theo nguyén
tic da st, bién bdn cudic hop duge lip ddy i, co chi¥ ky cia cée thanh vién HPOQT
tham dy hop.

1. Vé co cfin th chie

- Trong ndm 2025, HRPOQT cb tht c4 7 thanh vién, trong 46 ¢6 2 thanh vién dic 1dp (Gng
Ta Trong Hiép, dng Pham Thanh Vi), Todn b cée thinh vién HDQT déu tham gia
dhiy di cic cude hop va tich cyre vao cic hoat ding heach dinh, kiém sodt tudn thi,
phén bién chién luge, dAm bio tit cic thing 18 quin trj ¢dng ty chudn m e,

2. Vi co ché vin hinh hoat dfing;

- Nam 2025, HDOT di t chitc edc phién hep, cic cude hop cla HDQT da duge trigu
tip vé thyc hién véi lich trinh cp thé, chuin bj tai liéu dfiy di, tudn tha quy dinh tai
Diéu 1& Cang tv va quy dinh cia phip ludt. Nji dung cic cude hpp duge cac thinh
vién HPQT thao ludn, phin bign, ddnh gid diy dd va cin trong,

- Céc vin 42 lién quan dér! chién lwge, lké hoach kinh doanh, tai chinh, vin hoa doanh
nghiép, xdy dung h§ thong guin Iy trong Cong ty déu duge thie ludn, kiém sodt
miit cdch chit ché gitta HPOQT va Ban diéu hinh,

_  Céc thay déi vé& ké hoach diu tu, chién luge méi déu duge nghién ciu de Hip, b
oo 5& khoa hoe va phin bién gitra HDQT va BEH.



3.

Vi két qua cdng tde quin trj vii gidm sat:

V& thng thé, HDQT d thye hién t6t vai tro cia minh trong viée trién khai cdc ké
hoach, chil trirong, djnh huéng chién luge do DHBCD dé ra.

HDQT da tuiin thit céc quy dinh vé quin i cong ty, tigu tdp cde cudic hop dinh ky
hing quy va bit thuwdmg nhim kip thivi chi dao, ban hanh céc quyét dinh phil hop vii
tinh hinhthye té.

HDQT di thye hién ding vai trd, trach nhiém trong vige chi dgo, hd trg, gidm sdt
BDH thue hién cée noi dung di duge PHPCP va HPQT thing qua, ddm bao tufin
thit quy dinth ciia phap ludt, ding thisi hii hoa lei ich cha Cng ty vi cdc cb dong.
Thénh vién HBQT giir chire danh trong BPH thuémg xuyén tham dy cde cude hop
dinh ky vi bit thuémg cia BDH. Céc quyét dinh quan trong cia BDH déu duge
phiin tich, phén bién vi tham viin tir cée thanh vién HDQT / Chi tich HPQT nhém
bdo dim lgi ich cia Cong ty.

Céc thanh vién HPQT nhin dién mdt cdch chi déng vai tro, trach nhiém hi trg dbi
vési BDH vé c6 sy chia sé kinh nghiém, trong tdc, trao ddi d6i véi BBH v& nghigp
vy quan trf Cong ty.

HPQT va BBH cing phii hop chit che dé dat duge co bin mt 56 chi tidu ké hoach
san xudt kinh doanh dé ra trong nim 2025, cy thé nhur sau;

. Thiyehltn | Kbnogen | >0Y0
s ke P | Namaozs | Namaoas | KHL202S
Téng doanh thu:

1 |+ BIWASE: T dbn 3.593 2.920 123%
+ BIWASE va cée cong ty con: e S 4.760 118%
Ting chi phi:

, | +BIWASE: Ty dbng |  2.681
+ BIWASE va cédc cing ty con Ty dong 4.558

| Lo nhugn sau thué:

1 |+ BIWASE: 1y dhng 811 520 156%
+ BIWASE va céc chng ty con: 598 641} 140%
Sin lugng murde tién thu: o

4 | +BIWASE m® | 193.580.845 | 203.000.000 | 953%
+ BIWASE v BIWASE Binh Phude 210.662.910 | 220.000.000 | 95,7%
Dau nbi clp nudc

5 | + BIWASE K hang 18.196 18.300 9o
+ BIWASE va BIWASE Binh Phurde 19.228 20,000 96%

6 | Cotire % 13 12->13 100%%

4, Két luin:

- HPQT da thyre hién diy & chirc nang dai dién clia cée chil s& hitu trong viée giim

sit hoat dging didu hinh ciia Cang ty, dinh hiwéng phit hep va chi dao kip thoi dam
bao sir dung hiéu qué cde ngudn lyc dé dat duge cic chi tién do BHDUD ziao, trén
co 50 tudn thi cdc quy dinh cla phap ludt, Diéu 18 Cong ty.



- Bén canh vigc thye hién chire ning qudn 1y, Eiﬁm sat cong tic didu hinh cia BDH,
HDOQT d& phdi hoyp chilt ché véi BDH tim kiém nhifng gidi phip thio g& khé khin
tromg sin xudl Kinh doanh n&m 2025,

- Nhin chung, nim 2025 ciing véi nhitmg bt én cia thé gidd, tai Vigt Nam trong nim
tiép tuc ghi nhin nhidu dot bio 10 cye doan, dj thuing giy ra ngdp hut tir mién Bic
(én mién Trung v cubmg di va tin suft mira ldn iy ra rit nhidu tin thit. Vé cor
ché chinh sdch, nhim tinh gon bd méy nha mrde, cai cach thé ché - sép nhép cde
tinh, thanh phd & Viét Nam dwge trién khai thue hign, Theo dé Tinh Binh Duong
vi Ba Rja Viing Tau sdp nhip vao TP HCM, do viy tinh hinh phét trién kinh té -
xA hi nhin chung cing con gip khing it khé khin. Vi tinh thin trdch nhiém cao,
doan két, HDQT da tridn khai cde gidi phip quyét liét trong cong tie gidm sat, chi
dao BDH thuc hién cde nghj T.t}?él ¢lla DHPCD, HRQT va hoan thinh két qua nam
2025 clng nhur dam bao quyeén lgi hop phép cla ngudi lao ddng, dim bdo lod ich
ciia Céng ty, e déng va céc bén lién quan,

Trén diy I bdo cdo cia thanh vién qudn tri die ldp vé hogt ddng coa HEi déng quan
tri nim 2023 cla Hgi ddng quin trf, kinh trinh Bgi Hji ch déng thudng nién nim 2026
thong qua

TM. Thanh vién HDQT dictip

/

Ta Trong Hiép



CONG TY CP - TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

NUGC —MOI TRUGNG BINH DUONG Die lip - T do - Hynh phic

1.

3.

Thit Deir ML, ngdy 27 thang 02 nim 2026

BAO CAO DANH GIA
CUA THANH VIEN HQ1 PONG QUAN TRI POC LAP
VE HOAT PONG NAM 2025 CUA HOI DONG QUAN TRI

Kinh gii: Dai Hjl déng cb dbng thwimg nién ndm 2026

Piénh gis v hoat djng ctia Hii déng Quén trj (HPQT) Céng ty trong nam 2025
v&i tir cdch 1A Thinh vién dde lip HDQT, thi xin trinh béy nhitng nhin dinh chi tiét

nhir sau:
V& eor cfin t chie vi phin cdng nhiém vy trong niim 2025:

HEQT o6 tht ci 7 thanh vién, trong 46 ddm biio co cliu khich quan véi 2 thinh vién
dée 1dp (Gng Ta Trong Higp, 6ng Pham Thanh Vi), HDQT dé thye hign vigc phin
ofing nhifm vy v6 cung cy thé, khoa hee cho timg thanh vién phuy tréch céc Iinh wye
chuyén mén gin lidn voi thé manh ciia mBi ngeéd. Cé nhén 161 dwge phin cong gidm
it mang Quan h Cé dbng (IR) vi nhin thiy cing tic nay dang duwgc Cong ty thye
hign rét bai bin, duy tri thng tin xuyén subt v ciing cb vilng chie niém tin et nhi
déu tu,

Vi cor chié viin hinh, hinh thive lim viée va ra quyét dinh HBQT:

Cong ty d& lam viéc vii tinh thin trich nhigm, minh bach va tuin tho tuygt &6l che

qugr dinh doi voi Céng ty dai ching nigm yét. Trong cfing tdc ra quyét dinh, BWE

the hifn sy nghiém chinh vi chudn myc cao, Céc van dé déu duge thio lugn, dinh

gif cén trong dé dua ra dinh hudng dem lai lgi ich cac nhét cho Céng ty. Quyét dinh

dirge ﬂlﬁﬂ% qua dg: trén nguyén tic da sb tai cde cubc hop truc tidp, hodc thing qua

hinh thire ldy ¥ kién bing vin ban nhim xi I kip thi, linh hoat ¢ds vin de phat sinh

thurémg xuyén trong hogt dfng kinh doanh, Trong ndm 2025, HEOQT da ban hanh 22

Nighj quyftQuyét dinh thea ding thim quyén,

S lwgng va nfi dung edc eufic hop HBQT trong nim Nim 2025:

HOQT d3 triéu tip va t chirc thinh céng céc phién hyp voi ljch trinh tan thi chit

chi Bitu 1& Cong ty va phip lujt. Cu thé, céc ki hop trong difm bao gm:

Ngy 03/03/2025: Thong qua ndi dung tai lifu vi rd sodt chng the chufin bj Bai hoi

dong o ddng nim 2025,

Ngay 23/05/2025; Danh gis két qui sin xufit kinh doanh 4 thing diu niim, hoach

ﬂLﬂh k& hoach kinh doanh thiv gian t41 vA diic biét thong qua chil trireng chién lroc

viée thanh lp céng ty sin xudt mrde thii,

Negay 11/07/2025; Bdo cho két qui sin xubt kinh doanh quy I1/2025 va xem xét cdc

|




ndi dung trong yéu khic.

Ngay 07/10/2025; Béo cdo két qui san xulit kinh doanh quy 11172025, déng thévi ra
godt va thiie ddy k& hoach kinh doanh nhimg thing cudi nim.

Nghy 13/01/2026: Binh gid ude tinh lét qua kinh doanh ca ndm 2025, thio lufn phé
duyét ké hogch nim 2026 v cic dinh lréng chién luge khic.

4, Céng tie quin tri rii ro va Cong b thing tin:

V& quin trj vi ro: Vi dinh hudng lign tue diu tr md ring ciia BWE, céng tée quin
trf ritt ro dugre HDQT diit 18n hing diu. Tai cée phién hop, cée thinh vién ludn md
x& v bin bac rit sdu sdt v& cdc rii ro tidm dn, Vigc dém bdo an todn sie khoe ti
ehinh v tuin thil nghiém ngit céc khubn khd phép ludt trong moi hoat dgng sin xuat,
i tir Tuén duge chi trong, thao lufn k§ ludng nhim mang lai higu qua bén vimg
nhét cho Cong ty.

V& céng b thong tin: Céc Nghi quyét, Quyét dinh vi nhimg thay ddi trong yéu ctia
Céng by déu dwge thye hign céng bo théng tin mit edch kip thai, ddy di, minh bach,
fudn thi nghiém ngdt theo quy dinh tai Thing tr 96/2020/TT-BTC, dim bao quyén
Igi tht_ing tin cho mei :‘f:!fl dbng.

5, Pénh gis mél quan h@ eong tic vid Ban Ditu hinh vi Ban Kidm soat:

Péi véi Ban Didu hinh (BDH): HPQT da thyc hign xudt sic vai trd chi dao, hi g
vi gidm sit BDH, Céc quyét dinh quan trong ciia BDH d8u nhfin duge sy phin tich,
phén bién mang tinh xiy dyng tr HDQT. Sy phéi hop chiit ché, chia s# kinh nghiém
giita HBQT vi BPH 14 chia khoa gitip Céng ty hoan thinh che chi tiéu trong yeu.
Péi véi Ban Kidm sott (BKS): Méi quan hé cong tic gilta HBQT va BKS dién ra it
it dep. HDQT luén tn trong vi tzo moi didu kign 15i da ¢ BKS thyc hién quyén
kiém tra tinh hep 1y, hop phip trong ede hoat déng quin 1y, didu hinh. Déng thii,
HBOT luén thé hién tinh thin chu thi, nghiém tic tidp thu va t6 nhitng chi dao chin
chinh kip thér d8i véi cée két hugn, khuyén nghi tir BKS.

6. Dnh gi4 dilu kign hogt dfng ciia Thanh vién dje 1ip HPOQT:

Trong sulg't qué trinh cing tde, t6i nhin thay HRQT cing BBH Cong ty di ludn teo
nhimg diéu kién thudn lgi nhét, cung cép théng tin kip théi vi minh bach dé céc
Thanh vién déc lip HDQT thye hién dly 4 céc quyén va nghia vy cia minh, gip
phén néng cao tinh khich quan trong cdc quyét sich cia todn hé théng,

7, K€t qua edng tic quin tri, gldm sit kinh doanh Ndm 2025:

Béi dién vdi hing logat thich thic T bién ddng kinh 1€ todn cdu, bio 11 cye doan tal
Viét Nam, cling b canh i cich thé ché (sép nhp tinh Binh Duong va Bi Ria Vilng
Thu vio TP.HCM), tinh hinh vi md gip khong it kh khin. Dudi sy gidm st quyst
ligt, tinh thin dodn két cia HBQT, Céng ty da hodn thinh két qud v6 cing in trgmg.

8. Két lufin:

HBOT di thye hién tron ven va xuét séc chirc nfing dgi dign chi s& hiru, quén Iy diéu

hinh Céing ty di ding djnh hudng chién hrpe do PHDCD giao phd, trén o sér tudn

il nghilm nglt cic quy dinh cia phip ludt vi Diu 1§ Cang ty.

Vi tinh thin trich nhigm cao, HPQT cam két tiép tuc déng hinh cling BDH, 0d Iyo
i



dam bio quyén lyi hgp phip vé mang lai gid ] gia ting béa ving cho o6 ddng, ngui
luo dGng va cc bén lign quan. :
Trén diy 13 bdo cho ciia Thinh vién diec lap HBQT vé hopt dng cita Hii dong quin
tri nim 2025, kinh trinh Pgi Hii déng cb dbng thudmg nién nim 2026 xem xét va
thing gua.

TM. Thinh de lip HBQT

Pham-Thanh Vii



CONG TY CP - TONG CONG TY CONG HOA XA HOT CHU NGHIA VIET NAM
NUGC - MOI TRUONG BINH DUONG Dic ip - Ty do - Hanh phiic

Fini Let, mgday  thang 03 ndm 2026

) BAO CAO o
KET QUA HOAT DPONG NAM 2025 & MUC TIEU NAM 2026
CUA TONG CONG TY BIWASE VA CAC CONG TY CON

Kinh givi: PAI HQI PONG CO PONG NAM 2026

l. KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2025

1. TONG QUAN

Burdre sang ndm 2025, cling véi nhiimg bét 6n cia thé gidi do chién tranh tai mét
st quc gia, viéc My trién khai dp thué hang viio M¥ dbi véi cée nude trong dé cb
tal Vigt Nam ciing lam énh huémg dén thi trudng chimg khodn va tinh hinh déu tu
viio Vigt Nam. Tai Vit Nam trong nfim tiép tye ghi nhin nhidu dot mua Iii cye doan,
dj thutmg gy ra ngdp lut tir mién Bic dén mién Trung véi cudng ¢6 vé tin sudt musa
[om thng rd rét, virgt xa kha niing tigu thodt cuia hé théng céng trinh hién hitu, diic bigt
tai cdc dé thj vi ving din cu tip trung giy ra rit nhiéu tdn thét, V& co ché chinh
sdch, nhim tinh gon b8 may nha nudc, niing cao higu lye, hidu qua quan 1y va phét
trién kinh t€, ké tir ngdy 1/7/2025 dot cai cich thé ché - sdp nhdp cdc tinh, thanh
pho & Viét Nam dugre trién khai thye hién va sau khi sp nhép, ¢4 nude con 34 tinh,
thanh pho, thay vi 63 nhu truée diy, Theo d6 Tinh Binh Duong va Ba Rja Viing Tau
sap nhdp vio TP HCM, do vy tinh hinh phét trién kinh té - x3 h¢i nhin chung cling
con gip khing it khé khan.

Tai BIWASE, ngodi vi¢e ddp (mg diy di nhu ciu sir dyng nuéo cla ngudi din
a6 thi, viing ven, trong ky cong ty ¢iing d3 tip trung ddu tur man g ludi cip nudc néng
cao ty 1§ ngudi din duge sit dung nude sach tai khu virc ving siu, viing xa, cling nhu
ddm bdo dich vy thu gom, xir Iy chilt thii va nurde thai phét sinh trén dia ban, Téng
Cty BIWASE lubn chi trong dén méi trirdmg, sin xuft xanh, sin xuét win hoan, khei
dimg déu tr 16 dot réc két hop phét dién, cong sudt GB1:12MGW. Ban didu hanh va
ddi ngit nhdn sy Téng Cty BIWASE di hét ste nd lye thye hién diing tién dé cic
cong trinh déu tr va trién khai cac bién phéip ting trudng doanh thu ciing nhu tiét
gidm chi phi tai cdc don vj trén todn hé thong BIWASE, phin ddu thye hién ké hoach
duge giao ndm 2025 vii mit s6 két qua dat duoe nhar sau:



2. KET QUA HOAT PONG CUA BIWASE & CAC CTY CON NAM 2015

Thye hifn | KEéhoach | Sovéi
- Mpldwng—— DVT | Nim2025 | Nim2025 | KH 2025
Téng doanh thu (bao gbm ndi ba):

| |+ BIWASE: o4 3.593 2.920 123%
+ BIWASE vi cde cong ty con: v g 5,627 4.760 118%
Téng chi phi: i '

2 |+ BIWASE: ?’ ggﬂﬂ :g:ﬁ
+ BIWASE vd céc cong ty con: it )

Lari nhugin sau thus:
3 |+ BIWASE: . 811 520 156%
Ty dbng
+ BIWASE vi céc cdng ty con: 508 SEY 140%
San legng mude tidu thy:

4 | + BIWASE m® 193.580.845 | 203.000.000 | 953%
+ BIWASE va BIWASE Binh Phudc 210,662,910 | 220000000 | 95,7%
Béu ndi cHp mrdc

5 |+ BIWASE K hang 18.196 18.300 G99%
+ BIWASE vi BIWASE Binh Phutc 19.228 20,000 96%

& | Cétic % 13 1213 100%

2.1 TAI LINH VUC CAP NUGC CUA BIWASE

Ude doanh thu cliea ghi nhdn tai iTnh vae xir iy medc thai véi tdng gl tri 9,02 1 dong.

- Doanh thu tai inh vire cip nuwde nam 2025 dat 3.108 ty ddng, trong d6 BIWASE:
2,445 ty dong, céc cong ty con vé linh vire cip nude dat 663 o dlng,

- Nude sin xudt 222.914.581m°, trong 46 nwdc ty ding phye vy béo tri, sic xa
duwdmg dng va vé sinh cong nghigp chidm 0,99% (2.209.751m?),

- San lugng nude tidu thy 210.662.910m°, dat 96% so véi ké hoach nim 2025

(220.000.000 m™)

- Dign ndng tiéu thy binh quin cho 1m? nude sdn xudt 13; 0,34 Kw/m®.

- Bdu néi khiach hang cip nude nam 2025: 19,228 khich hang, dat 96% so véi ké

hoach 2025 (20,000 ddu ndi), cu thé tai phy lue dinh kem.

- Trong nim 2025 gid trj qu;.eét todn ddu tr edng trinh dng truc, ong phin phdi thanh

quyet todn biing ngudn vén déu tr dat ghn 120 1 d

fng, céc cOng trinh tap trung

chil yéu & cdc chi nhanh cip nwée nhw: Thi Diu Mat, Khu Lién Hop, DT An,
Thuin An, Bau Bang, Tén Uyén. ..

- S8 m dudng dng cdp nudc thi cong, thuc hién trong niim 2025 tang thém

335.261m, cy thé nhir sau:




Si dwimg dng thi cong thye hign trong ky
(m)

Stt Tén chi nhdinh Chng  |Ongolp 10 |Ong ciip 2: | Ong cip 3: (ing phin

=600 (D30 =< | D102 phdi, true; <
D00 <= 300 [RER R

| | CNCN Khu Lign Hop | 43,779 - - 34,790 #.080
2 | CNCN DT An 31.016 f 54 25.656 5.300
3 | CNCN Tha Ddu Mt 13.275 > - 6,055 7.220
4 | CNCN Tén Uyén 52034 | 9301 | 12.717 10.716 19.300
5 | CNCN Thudn An 41.110 | 2205 1.677 26.433 10.795
6 | CNCN Bau Béng 57.630 2612 29.500 25.518
7 | CNCN Phudc Vinh 62.270 11.462 38.445 12,363
8 | CNCN Déu Tiéng 3.650 2 99( 2,660
9 | Biwase Binh Phudc 30.497 = 110 14,575 15.812
Ting cing 335261 | 11.512 | 28.632 | 187.160 107.957

1.2 TAI LINH VU'C VE SINH MOI TRUONG
* Thu gom, vin chuyén vi xir Iy ric:

- Doanh thu tai linh vire xik 1y chit thai dat nim 2025 1.154 ty ddng, dat 104% ké
hoach dirgie giao nim 2025 (1.105 ty déng).

- Khbi lugng réc tiép nhin nam 2025 11 1.074.006 tén, trung binh tiép nhin vi xi
Iy khodng: 2.942 tin/ngay. Phin loai chit thai chiém ty 1& nhur
s Thinh phin Nim 2025 Niim 2024 So vii
i : = : i
5 Khéi luong | Chiém 15 1¢ | Kndi luong. [Cchiém 1y 1| 43
(tan) (%) (tin) (%) .
(%)
| | Réc thai sinh hoat 96.442 B3.47 R43.189 86,9 | 106%
2 | Bin thii nguy hai 11.355 1,06 12.155 1,3 | 0939
3 | Chit thai cdng nghidp 142.767 13,29 93.399 9.6 | 153%
thing thudmg
4 | Chét thai long nguy hai 8.322 0,78 8,098 0.8 | 103%
5 | Chét thai rin nguy hai 13.470 1,25 13.039 1,3 | 103%
6 | Chat thai v té nguy hai 1.650 0,15 776 0,1 | 213%
Ting cjng 1.074.006 100 070.656 100 | 110%




- Téng so khich hing cita Céng ty ETS dén nay; 3.138 khach hing, trong d6 phit
trién trong ndim 2025 ting 131 khich hing (dén ngay 31/12/2024 10y ké 12 3.007
khéach hang).

- Téng khdi lugng chét thai cong nghiép thong thudng va chit thai chét thai v té tié
nhin nam 2025 ting so v&i cling ky do mdt 56 khach hang cii ting khoi lirgmg chiit
thai (nhw cia Cng ty LD TNHH KCN Viét Nam Singapore, Cong ty Mbi Truimg
Xanh Hué Phurong,. .. ) vi phiin 1ém tir cde khéch hing méi (Céng ty CP Pdu Tu Nude
Tén Higp, Cang ty CP Mai Truémg Sonadezi va mit sd bénh vién tring thau trong
nam nhu: Bénh vién Ung Burdu; Bénh vién Truyén mdu huyét hoc: Bénh vién Nhi
dbng thanh phd,...).

2.3 CONG TAC THU GOM, XU LY NUGC THAI

- Doanh thu niim 2025 cda linh vye xir I¥ nudc thai: 355 tf ddng (trong dé co phin
doanh thu chwa ghi nhin cia cde ky trwde d6), dat 187% ké hoach duge giao 2025
(190 ty ddng). Doanh thu chira ghi nhin 9,02 ty dong do dang chér phé duyét don gid
i Sé tai chinh,

- Bén nay, thng lwgmg nurdre thii duge thu gom, i 1y tai cdc nhd may trong ndm 2025;
23.209.844m* voi chit luong nude thai sau xit Iy 6n dinh, dat loai A, QCVN
14:2008/BTNMT. Téng sb heong hé ddu ndi nirde thdi dén nay dat 31.237 khéch
hang, Chi tiét tai phu lyc dinh kém.

* Béng tong hyp tinh hinh hoat djng cia cde Nha mdy xir 1I¥ mrdc thii trong ki

, Pat K& | 86 luong ddu ndi
Chng hf:::g IS;TE hoach (khach hing)
§| Nha | g i Li.rﬁll'llﬂ nLHoe xily | theo ké SL f_uhlclml
Meyan xirlyteong | o hoach | "EAY Ny bt
T iy e | K€ ke Binh | flogs i Ttin gy
Sl (P58 TSR uin | 2025 | o= g diu vin
o (mingd | (m'ngdyl 2025 | ky
dém 2
ydém} | dém) %) _
1| Tha
Diu | 35000 | 8.301.554| 22682 | 22800 | 99w | 338 | 12.008 | 20501
% Fil
? TTf" 17.000 | 5601801 | 15305 | 16000 | 96% | 488 | 5980 | 21mem017
3 | DiAn [20000 | 5819143 | 15899 | 17.000 | 94% | 1.0BD | B.661 | 3001z
4 | Tin =
Uyen | 15000 | 3487346 | 9526 | 9.600 | 99% | 203 | 3.688 | aumzons
Ting cgng | 87.000 | 23.209.844 | 63.415 | 65400 | 97% | 2.109 | 31.237

2.4 XAY DUNG CO BAN:
Téng gié tri gidi ngin cde cong trinh XDCB Ly ké dén cudi nim 2025 tai Téng Céng
ty BIWASE dat 231 ty dfng, tién 6 thye hién cac dy an dang dugc t& chitc thye hién,
theo ddi trong ky:



+ Tai Ting cing ty BIWASE:

L. Dy dn md rjng NMN Chon Thanh - GB 3: CS ting thém 30.000m%ngiy dém,
nang lé-ng eing sudt nha may dat 60.000m*/neiy dém. T?-ng gid trj ddu te GBI 85,6
ty dong, cong trinh d& hodn thanh dua vao sir dung trong nim 2025, hién dang phat
huy cong sudt tong cong dqt khodng 50.000 m*/ngdy dém,

2. Dy dn két ndi tu}rép omg edp nwde vé viing xfu, ving xa: cla tinh Binh Duong
(cii), trong dé cdc tuyén dng trong tAm cor ban df hodn thanh, ldy ké gidi ngin dén
31/12/2025: 418 1y ddng, tién 49 dy 4n dén nay dat khodng 60%.

3. Dy fin Lé dbt ric cong sudit 500 tin/ngiy, két hop pht dién CS 12MW: (nay
i dy &n Nha mdy dign rdc BIWASE cang suit 24 MW - Giai doan | céng sufit 12
MW): hién dang tiép tuc td chirc trién khai thyc hign dy dn, Téng Cong ty d3 ky chc
hetp ding cung cip thiét bj quan trong nlnr: L dot, 16 hoi, turbine vai ting gid irj
13.248.000 USD twong duomg khodng 338 ty dbng va hop dong thi cdng xdy dyng
véi lap dit thiée bj voi gid trj 522 ty ddng. Tién ¢6 thye hién di &n dén nay dat khodng
35%, Cong trinh dwoc min gidy phép xiy dyng theo quy djnh.

4. Dwr 4n Xa 1§ nwée Long Thanh:

D én Xa 16 mrée Long Thanh: di dn d8 duge théng qua danh muc cic khu dét déo
thiu dyr dn tai Nghj Quyét sb S6/NQ-HDND ngdy 10/12/2025 ciia Hoi Bdng Nhin
Diin tinh Nai v& viéc théng qua danh muc cdc khu dét dfu thiu dy 4n ddu tr o6 sir
dung dit nim 2025 tinh Bgng Nai (lin 3), Dy 4n dang dwgre s Tai chinh Péng Nai
trinh UBND tinh théng tin dy én dé lim co st tién hanh dfu thiu lea chon nha diu
tur.

* Tai ede edng ty con, cong ty lién kit cia BIWASE:

Nhiim tao didu kién, co hoi é}hﬂl trién pham vi phuc vy tal Long An, Quing Binh
trang thiri gian toi va gdp phan mang lai gid trj gia ting cho doanh nghiép, trong ky,
Cong ty BIWASE trong tdm vao cing tde quan 1, vin hinh hidu qua ciing tham gia
ddu tw ting cong sudt, phat huy higu qua cdp nudc tai mt sé nhi maéy nude, dién hinh
nlur:

1. Cong ty CP Nudc BIWASE Lo 3 chiém t | R6%VBL):

+ Dyt dn dau t ting cong suft NMN Nhj Thanh, céng sudt ting thém khodng 60,000
m*/ngdy dém, ning cong sufit thng oéng 120.000 m*/ngay dém. Hién cong trinh da
hodn thanh dwa vio sir dung va phét huy céng sudt dat thém khodng 30.000 m*/ngiy
dém, dua cong suat vin hinh nha mdy tong cong dat khodng 90.000 m¥/ngay dém.

+ Dy én Tuyén dng D1200mm tir thi tréin Bén Lire di doc Brudmg tinh 830 dén Nea 4
Che Tram. Théri gian thi cong tir 31/10/2025 dén 30/10/2026 (theo giﬁ}f phép), ting
chi phi du tw 791 ty dbng véi chidu dai tuyén dng 19,6km. Dén nay, tién do thi ching
xdy dumg dat khodng 30%.

2. ty TNHH MTV BIWASE — Binh P 100% VDL]:

+ Dy dn ¢dp nude Nha Bich tinh Binh Phude (nay I tinh Bong Nai) cong sudt
180.000 m*ngay dém: dy dn da duge thiing qua danh muc cic khu ddt ddu thiu dy
4n tai Nghj Quyét s S6/NQ-HBND ngay 10/12/2025 cia Hoi Béng Nhin Dén tink
Nai vé vige théng qua danh myc cde khu ddt ddu thiu dy an ddu v co s dung dét
nim 2025 tinh Bong Nai (lin 3). Dy én dang duge s& Tai chinh Péng Nai dang trinh
UBND tinh théng qua thang tin di dn dé 1am co s tién hanh ddu thiu lya chon nha
diu tu theo quy dinh,




3. Cin BIWASE Oudng Binh (43.68% VDL):

+ Nhi may nwée Quing Chiu, cong sudt thiét ké 15.000 m*ngay dém hoin thanh
dua vao sir dung vao néim 2024, hién dang phit huy cong sudt khodng 8.000 m*/ngéy
dém. Cing ty dang hodn thign cdc thil tye phip ly dé ddu e dy 4n mé rfng, ning
cong sudt NMN Quang Chau ting thém khoang 15.000 m*/ngdy dém, d& ning téng
cing suit nhd méy 1én thanh 30.000 m*/ngiy dém.

+ Cée tuyén ong truyén tii, phéin phii cip nirde cho x3 Quang Phuong, Quang Chéu,
Quang Liru, Quang Phii va r# nhinh vé Canh Duong ¢3 hodn thinh vi dua vio siv
dyng, hién Céng ty dang tidp tue trién khai déu tur tuygn ong truyen i, phan phéi cip
nuée cho x8 Quéng Béng va KCN Hon La.

4, Cong ty Cp Nwére BIWASE Clin Tho (65% VBL);

+ Ciing trinh NMN Sai Gin — Mé Kéng, cong sudt 50.000 m¥/ngdy dém, trong dd
giai doan 1, cbng suft IS.U‘EH] m’/ngdy dém dd co ban hoan thanh dua vao sit dung,
hign dang phat huy cing suat dat khoang 12,000 m¥/ngay dém.,

5. Cong tv TNHH MTV Nurie — Méi trudmg BIWASE Kién Giang (100% VDL):

Nim 2027, Viét Nam ding cai Tudn 1& Cip can APEC 2027 tai Phii Quéc, 14 vinh
di Iém dbi véi qudc gia va cling la dip khing dinh vai trd [4 thanh vién tich ey, chi
ding va cd trich nhiém cia Dién din hgp tic kinh t€ chéu A - Thdi Binh Duong, Diy
I cor hii chién lwge d& nng tim quan hé song phuong, da phuong cda Viet Nam véri
cée nén kinh t8 thanh vién va gép phin quang bé hinh dnh dft nude, Theo dé, vidc
chudn bi trién khai cic cong trinh, hang myc xiy dung phuc vu cho APEC 2027 dugc
tién hanh hét sirc khin trueng.

Sau thoi gian tim higu, xem xét va nip hd so d& xudt, Biwase i duge lira chon
lam chi diu tw cho 4 dy dn dya trén néng lye, kinh nghiém cia minh trong fnh viee
cdp nude va xi 1y chit thai, cu thé gim:

St Tén Dy dn Cing suit Tiing viin Hyp diing
diiu tu thre hign diu to di dn cé siv
(t§ ding) dyng diit s
1 | Nhi may nude Ha 49.500 m*/ngay 556 032025 HEBQLEKTPQ-PQC
Cira Can dém ngay 30/9/2025
2| Khuxi Iy rde Bai 250 Tén/nghy 382 (4/2025/HEDA- BOLKETPD
Bon (Ham Ninh} ngdy 30/%/2025
3 | Nhamdy diénrde | 200-300 TAn/ngdy, | 300 06/2025HBDA- BQLKKTPQ
Bé&i Bon (Ham phat dién 4MW. ngdy 03/11/2025
Ninh)
4 | Nha may xi by cht | 110 Tén/ngay 140 05/2025/HBDA- BOLKKTPQ
théi riin sinh hoat ngiy D3/1 1/2025
An Thii
Ting chng 1.378




- Tong gid trj déu tw 4 dy &n tai Phi Quée: 1.378 t7 déng.
- Dja diém thye hién cde dy dn: ddic khu Phi Quée, tinh An Giang,
- Nguén von: vén chil st hivu khoang 20% va vén duge huy dong khic 80%.

- Thii gian thi cong thye hign mdi dy dn: khodng 12 théng, bat diu tir tride
01/04/2026, hodn thinh trode ngay 31/03/2027.

- Tién 46 thye hién dy an;

BE vige trién khai, td chirc thyc hién xdy dung - viin hanh - sé hitu cée dyr dn
cép nudc va xit 1 chilt théi trén dwge thudn lei, Cong ty BIWASE d3 thanh lap chng
ty Con - Cong ty TNHH MTV Nude — Mbi truimg BIWASE Kién Giang véi vin
diéu 1& ban ddu 200 1y déng ciing nhu d& d& cit cac thanh vién tham gia HGi dong
thanh vién va Ban didu hanh tai déy,

Vé dét dai thye hién 4 du 4n; hign tai d6i voi cde dy 4n sir dyng dét rimg, Téng
cOng ty dil thure hién xong thi tye tam ndp tin trong rimg thay thé véi tdng gid tri
khodng 15 t déng. Hién Ban quén Iy Khu kinh té Phi Quéc dang thye hign thi tuc
chuyén ddi myc dich dit rimg sang ¢t khie dé lam cac thit tue ban giao cho Cang ty
thire hién xdy dyng dir dn.

Ve thi tyc h so dy dn: dén nay 3 dy 4n Nha may nude H3 Cira Can, Dy 4n Khu
xif Iy réc Bai Bon v Nha mdy dign réc Bai Bén, d3 duge phé duyét quy hoach chi
tiét 1/500, d4 xong thim dinh bdo cdo nghién ciru kha thi, di ¢6 quyét dinh giao dit
vi chuiin bj khéi cing, Cong ty dang ticp tuc hodn thién hé so dy 4n Nha may xir Iy
chit thai riin sinh hoat An Thi

2.5 CONG TAC NHAN SU - QUAN TRI

Dén nay, tai Tong Cong ty BIWASE cd ting s6 CBCNV chinh thire 13 501 nguéi
gidm 154 ngudr so voi ndm 2024 (655 ngudi). Cp thé nhiin sy thay ddi chi tiée ghm:

PiiN b DEN GHI
STT DON V] 31/12/2025 Tﬂgﬁm 31/12/2024 | CHU
| | CNCN Df An 96 -14 110
2 | CNCN Khu Lién Hyp A1 -6 87
3 | CNCN Thi Diu Mat 48 | 3 51
4 | CNCHN Thudn An 43 -2 45
5 | CNCN Tén Uvén 46 -3 49
6 | CNCN Béu Bang 21 0 21
7 | CNCN Diu Tiéng & 2 8
8 | CNCN Phude Vinh 5 I 4
9 | CN NT Thii Déu Mgt 2 .45 47
| 10| CNNT Thujn An 2 -34 36
11 | CN NT Di An 2 A7 19
12 | €N NT Tin Uyén 2 -17 19
13 |CNTuvinCIN E - 16 |
14 [ CN Co dién | (0 1
15 | Ban Pifu Hanh 8 0 8




16 | Phong nhéin Su - Quan Trj 36 -4 45
17 | Phong Tai Chinh K& Todn 21 -4 25
18 | Phimg K& Hoach Vit Tu 7 L | 6
19 | Phong Péu Tu 6 -3 9
20 | Phémg CNTT 10 10 0
21 | Phong CTT va DVKH 36 -4 40
22 | Trung tim QLCL Nudc £ -1 7
23 | TT Pao Tao NNL 1 -1 2
Téng cing S -154 655

- Trong k¥, gidm 154 nhin sy chit yéu do chuyén tir 4 chi nhanh nude thai vé
Céng ty TNHH MTV Xir Iy nudc thai va thodt nude BIWASE (111 ngudi), Chi
nhinh tu vin vé Céng ty TNHH MTV Ty vin BIWASE (15 ngudi) va thyc hién
tin gon b mdy nhén su tai mét s6 chi nhanh cdp nuoc khie (28 nguin).

- Thimh lip Cong ty TNHH MTYV Xir Iy nwée thii va thoat nrie BIWASE
(BI'WAS): Nh]am tinh gon bd mdy hoat ddng, ndng cao ning hyre canh tranh cia
doanh nghiép, hoat ding hifu qud, tiét kiém, Trong béi canh thue té, doanh nghiép
mudn ting tinh canh tranh, tiét kiém va higu qua hom, tai linh vyre xi Iy mede théi,
thang 6/2025 Céng ty d& thanh 1ip Cong ty TNHH MTV Xir Iy nurde thai va thodt
nudc BIWASE (BIWAS) véi vén didu 1 30 tf ddng va 100% vén cia BIWASE
(gifly Chimg nhin DKDN sé 3703336150 ding ky lin diu nghy 2/6/2025 do
PBRIKKD s& Tai chinh cdp). Sau dd s& chuyén v tinh gon 4 chi nhanh x 1y nude
thdi thude bd méy cdng ty ndy, hifn cong ty BIWAS dang vin hinh céc nha mdy
XUy Iy fn dinh v& phat huy hiu qua bude dau trong cong the phit trién djch vu xir
Iy nurde thai trén dia ban.

- Thanh 1p Céng ty TNHH MTV Nudc — Méi trwimg BIWASE — Kién
Giang: dé thujin tién trong viée quin 1y diu tw cdc dy dn clp nude vi xir Iy cht
thai phyc vy Tufin 1€ cip cao APEC 2027 duge Viét Nam ding cai 16 chire tad Pha
Quie, Cong ty 43 thanh lip Cong ty TNHH MTV Nudc - Mai trudmg BIWASE —
Kién Giang véi vin didu 1§ 200 tj déng va 100% vin cia BIWASE voi gidy
Chiing nhin BKDN s5 1702341605 dang ky lin ddu ngiy 17/11/2025 do PRKKD
s Tai chinh tinh An Giang ciip.

2.6 QUAN TRI DOANH NGHIEP

- Do thay ddi dia giéi hanh chinh tir 1/7/2025, cong ty da thuc hién thay doi
Gidy Chimg nhdn Dang ky doanh nghiép cla Tang Cong ty BIWASE (lin thir 21)
cip ngiy 18/07/2025 cling nhw thye hién thay déi todn b Gidy chimg nhin Pang
ky hogt djng clia cac chi nhdnh trye thudc.

- Lién quan dén viéc quan 1y ha ting cﬁp mrde: vé mé hinh hoat déng cip
nude cia TP HCM sau sdp nhip tinh (TP HCM, Binh Duong, Ba Ria Viing Téu),
hign Vién Nghién ciru phét trién Thanh phé dang téng hop xdy dung P& én sép
xép cde doanh nghiép nhd nwée thude Thinh phé theo chi dao tai Ké hoach sé
4740/KH-UBND ngéy 26/6/2025 ciia Uy ban nhn ddn Thanh phd, Thang béo sé
S31/TB-VP ngay 26/5/2025 cia Vin phong Uy ban nhin dén Thénh pho, Coéng
van s 751/UBND-KT ngdy 01/8/2025 cita Uy ban nhin din Thanh phé. Neodi ra,
cong ty ciing dang phéi hop trién khai thire hién he théng co sé dit liga cip muée
sach vi thoat nude dé thi cia Cye két ciu ha ting xdy dung - Bd Xiy Dung,




- Tir 1/1/2025 trién khai thire hién viéc cing bd théng tin song ngit cho todn
bé cée thing tin djnh ki, bt thudmg va tudn thi theo quy dinh phit hop véi Cong
ty niém vét véri quy md 1én, D8I véi Béo cio Phit tridn bén vimg, bdo cdo thuémg
nién va quan trj doanh nghigp, BIWASE duge vao vong chung khéo binh chon
doanh nghiép niém yét tai ci 3 myc.

- Ngoai ra, dé ting cuomg cong tic thong tin tuyén théng vi img dung cong
nghé thing tin trong quan tri doanh nghiép, phang Cong nghé théng tin 44 duge
thanh I§p tir ngdy 9/4/2025. Trong ném 2025, d6i ngill cdng nghé théng tin thye
hién téi cu tric va néng clip trang Website cia Tdng clng ty, hién website di hoén
chinh thiét ké va xdy dyng cic ndi dung, dir kién s& hodn v dua vao vin hanh
chinh thire vao thang 1/2026,

- Ngdy 23/6/2025, Biwase phéi hop voi cic chuyén gia dén o Pai hoc Bach
Khoa TPHCM, Dai hoe Cing nghiép TPHCM va Vién Wetec t6 chirc thinh cong
Hi thio “Néng cao hidu quéd vin hinh Doanh nghiép bing AI” cho Lanh dgo cp
cao vi cﬁp trung clia ca Hé thing Biwase, dy 12 khéi diu coa vige ddy manh g
dung céc diém manh cda Al trong hoat déng quan 1y nude va méi rirdng cia
BIWASE trong théri gian t&i cling nhur tham gia ede khba ddo tao ning cao cong
tac quan tri doanh nghigp do VIOD, Deloiue, ... td chike,

Mijit 56 sy kién trong nim 2025;
+ L& phat mwére NMN Cén Tho 3, CS 50.000m/ngiy dém vio ngdy 18/06/2025;

+ L& khéri ding nha may dién ric BIWASE CS 24MGW, GD 1: CS 12MGW vio
ngdy 26/06/2025.

+ L& phit mwée NMN Nhj Thinh GB 3, diu tr cong sudt 1&n thanh 120,000
mingdy dém vio ngiy 28/08/2025.

+ Che cufic hop gip gif trao dbi, hii thdo voi nha ddu tu, cb ddng: vio ngiy
10/02/2025, dai hoi CDTN nam 2025 vio ngly 26/03/2025.

1.7 VIEC CHI TRA CO TUC

- Ngdy thanh todn tir: 24/06/2025 d4 hoén thanh chi ¢d tiic nam 2024 bling tién
miit (100%) v&i mire chi eb tie 13% trén vin diéu 1, Téng gid trj chi trd cd tie nim
2024: 285.,9 ty déng.

- K& hoach tam tmg chi ¢ tirc nfim 2025 bing tién mat (100%) véi mic chi cb
b 13% vion diéu 1§, gm:

¥ Von diéu 18 ciia BIWASE hién tai: 2,199.286.440,000 déng,

> Th+5|1g, nhét chi trd Tam {mg cd tirc nim 2025 13% VDL (mic chi ¢b tirc
thong qua tai PHCD ném 2025: 12-13%VDL).

¥ Hinh thitc chi cb tirc n&m 2025: tién mit 100%,

¥ Téng gia tri chi tra cb tirc nim 2025: 285.9 ty déng.
¥ Nghy ding ky cudi ciing: ngay 04/02/2026.

* MNgay thanh toan: tir ngay 20/05/2026.

2.8. PAU TU TAI CHINH CUA BIWASE

thanh vién.

Trong ki, BIWASE thyc hign mua cd phin theo phuomg én phét hanh cé phidu
ting vén diéu 18 tai cdc ciing ty thanh vién, phat hanh cho cb déng hién hitu 4& gilt ty
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¢ hién c6 ctia BIWASE ciing nhu mua thém 56 cb phin doi du (néu c6) tai cic cong

ty trong niim 2025 ghm:

S Plon vi thanh vién Ty lé | Phét hinh| VDL ting| VEL ting| S8 C phin
chifm gitr ting VDL m. thinh E:IW#.?E
oy | 8 | (T7dong)| (Tydéng)) "™ T
(cd phén)
| | Céng ty CP nuwdc BIWASE Cén 1000 50 100
Tha 65,00% 3,650,000
20% 100 120
. Eﬂﬁ“g ty CF Nue BIWASE Long | wosone | s50% 644 066 | 30.469.620
3 | Cong ty CP Nuéc Gia Tén 14,50% | 10% | 584375 | 642,812 | 2.000.660
% [ TEATLERRS SR S Phit| 4asas | 6% | 81944 | 58355 | 1.517.154
5 | Congty CPmde BIWASEQUing | g 1106 | 25% 120 150 | 1.423.125
Ting chng 39.060.559

¥ Mua thém ci Ellﬁg ngodi:

- Hoan tit céc thi tuc chuyén nhug

10,320,000 cb phén voi ty 1& 5& hitu dat

43% (VBL: 240 ty dong) tai Cong ty CP PYau tw Nwde Tin Higp, véi cong trinh Nha
may nuwée Tan Hiép - x& Tin Hiép, huyén Hic Mbn, TP HCM, clng susit
300.000m*ngay dém cling nhu bit diu tham gia didu hanh tai diy vio DPHCD ngiy
21/05/2025, trong d6 BIWASE tham gia 3/7 thanh vién HPQT (1 vj tri CT HBOQT-
PV Chién, 2 TV HPQT- NV Thién & TC Cong)

- Hoan thanh nhin chuyén nhugng 1.200.000 ¢b phin, chiém ty 1€ 10% VDL,
gia 11.700d/cp, gid tri 14,04 1y dbng tai Cong ty cd phin Biwase — Quang Binh.

- Hodn thanh nhiin chuyén nhugng 9.725.862 cp, chiém ty 18 33,65% VDL,
don gid 25.000d/cp, thng gid tri: 243,14 ty ddng tai Cong ty cb phin cp nide Vinh
Long (VLW) ciing nhir thyc hién thi tue 42 cir bd sung nhén sy tham gia diéu hanh
tal diiy trong théri gian phit hp nhit. DA duee sy chip thufn tai nghj quyét sb 06/MNQ-
BHBCH ngay 27/6/2025 clia PHPCE thutmg nién nim 2025 cha Cong ty ¢b phin
efip nuwde Vinh Long (VLW) vé viie tiép tuc thye hién giao dich dat trén 25%VEL
ma khéng cin thyre hién thit tye chao mua cong khai theo quy dinh tai diém b khodn
2 didu 35 Lut chimg khodn,

- Pruge sy cho phép tai viin bin 56 469/ TR-CT ngay 10/6/2025 cia UBCTQQG
— Bj Céng Thuong vé thp trung kinh t€ tai Cang ty CP Nude BIWASE Cén Tha,
sau o cdng ty d8 hodn ﬁ]f cac thl tuc nhin c:huy%n nhugng 1,800,000 Co phin, gid
10,000 déng/cp, chiém ty 18 18% VDL, ning ty 1& sér hitu tir 47% thanh 65% (VDL
100ty d&ng} tai Cong ty CP Nudc BIWASE Cén Tho va Cing ty CP Nude BIWASE
Ciin Tho trér thinh Céng ty Con cila BIWASE.



* Chuyén nhwgng cd phin:

- Todn tit viée gidm toan bd vin théng qua viéc chuyén nhugng 10,4 triéu cd
phiin, chiém 52% tgi Céng ty BIWELCO. Tong gid trj thu v& dat 166,4 ty ddng (gia
16,000 dong/ep), loi nhudn thu duge: 55,4 t déng. Dén ngay 19/8/2025 sau khi hodn
thanh thi e cip gidy chimg nhin s& hitu ¢d phdn cho bén nhin chuyén nhugng,
Hién BIWELCO khéng ¢dn 13 Cong ty con clia BIWASE cling nhu khang 12 16 chire
cd lién quan cia ngudi ndi b BIWASE.

- Bé gidm 4p lye tai chinh vao mot 56 thivi diém trong ky, thue hién theo chi
trvong dd duge HDQT théng nhit, BIWASE ciing hoan thanh vige chuyén nhugng
20.000.000¢cp tai BIWASE Long An vdi gid chuyén nhugng 16,000d/cp cho Cong ty
Cp Nudrc thi Diu Mjt, tbng gia tr thu dwpe: 320 tv dong, loi nhujn thu duge: 66,9
t5 déing. Thyre hign phuong dn ting 50% VDL (tir 644 tj déng thanh 966 1y ddng)
ciia Céing ty CP Nude Biwase Long An. Theo dd, Biwase ting tong s6 cb phin s&
hitu tir 60,880,740 cp {{.‘-hiém ty 1§ 94,54%4) [én thanh 91.350.360 ¢p sau khi ting i,
S0 co phin Biwase ndm gift sau khi chuyén nhuwong: 71.350.360 cp (chiém t 18
73,83% VDL, viin dat 1ty 1& d& Biwase Long An tidp tue 14 Cong ty con cia Tong
Cong ty Biwase)

N viy, thng cing dén ngy 31/12/2025, Ting céng ty BIWASE cd 26 don
vi thanh vién gom: 11 Céng ty con, 11 cong ty lién két va 4 cong ty ¢ von gop cua
BIWASE véi thng vén diu tir tdi chinh; 5.287,75 t9 ddng. Tong gid tri cb tic va loi
nhuiin thu dige tir ddu tw tai chinh dat 294,9 ty dng. Trich 1gp dy phong 78,7 1y dbng

tai BIWASE Quéng Binh, Gia Tén va Cin Giuje,
Béing Téng hop gid tri ddu tir tai chinh ciia BIWASE tinh dén 31/12/2025,

i tive
Gid tr] ddu tur A1 chinh Sﬂ_ “'Ef:i;‘n VBL | it | du
(T¥ dbng) " Y| wvpL | kidn
St Not dung it ) 2025
S ddu ki | Phitsinh | 56 cudi k§
(205 |+ Binznes)
I | CONG TY CON 219597 | 181,09 | 237707 | 81.743.115 | 2.458
Cty TNHH MTV
I | Mirée Biwase Blah 400 400 400 100%
Phudic
Cty TNHH MTV
7 | LH-KH-CN-MT 250 850 850 100%
Biwaze- E.T.S
Cty TNHH MTV XL
Nuwde Thai va thodt
il Bsirini g a0 a0 30 100%
BIWAS
Cty TNHH MTV SX
i |=TWM-DV 40 40 40 1005
BIWASE -P.T.5
Cly TNHH MTV tur i
3 viin Biwase 10 10 g [ 00%5
Cty Cé phiin nutie
| i | Buwse Louig An 704,66 516 84626 | 71350360 | 966 | 71.86%




Cty CP Nuirc
BIWASE Cén Tho

84,5

84,50

T.800.000

L18

66,10%

Cty CP nuwéc vi méi
truémg Bing Tim

35,65

33,63

1.523.500

18

B4,04%

Cty CP céng trinh
B& Thi Cin Giude

34,95

34,95

407 8535

4,193

B7.27%

Cty CP edng trinh
Bd Thi Chiin Thinh

30,71

30,71

B 1400

6,885

06.06%

10%

Cty TNHH MTV
Murde — M8i trudmg
BIWASE Kién
Giang

15

&

| 0%

CONG TY LIEN
KET

1.232,62

1.066,16

2.198,79

101.670.154

2.669,62

Ciy CP dtilu tw Nirdre
Tin Higp

726,07

726,07

10,320,000

244

43%

=T

Cty CP DT XD
Chiéinh Pha Hia

463,66

37.93

201,39

26.803.047

619

43.33%

16%

Cty Cb phin cip
nirdre Gin Téin

217,15

a0

237,16

22,007,255

638

34,50%

Cty Cp Cip mréc
Phii Hung Long

10,49

10,49

524 800

14.4

¥

36,44%

Cty C8 Phin Cip
nuére Ciin The 2

145,60

145,60

2,732,584

117,733

48,86%

7.1%

Cty C6 Phén Cip
thott nude Clin The
(C'TW)

148,74

148,74

6,900,000

280

24, 64%

15,26
%o

Cty cd |:|]u'?m Biwase
— Quing Binh

40,34

28,27

68,60

6.616.125

150

44,11%

19

Cty cf phin cip
nude Yinh Long
(VLW)

243,38

24338

0,725,862

289

13,65%

20

Cty Co phén Eﬂp
thodt nude Long An
(LAWY)

92,97

9297

4.643.740

122

IR,06%

6,68%

21

Cty Co phén Cip
nude Quing Binh
(NQE)

477

94,77

7.065.000

172,302

1%

3.6%

Cty CP cdng trinh
Bé Thj Thil Thira

29,40

29,40

1.311.741

2718

48,25%

CONG TY GOP
VON

64,86

T.03

611,89

36.331.000

10.331

Céng ty CP cip nudic
Bing Nai (DNW)

361,36

33

367,68

22.781.200

1.200

18,598%

12%

24

Tong cang ty sin
xudit v XNK Binh
Duong (PRT)

213,76

213,76

12,000,000

3.000

4%

3%

22

Thng clng ty T™M
XNK Thanh L&
(TLF)

18,39

18,39

1.200.000

2.366

0.51%

2.3%
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Téng Clng té( Cé

26 | phiin phat trién khu 11,35 0,7 12,05 340800 | 3765 | 0,09% | 12%
Ciing nghiép (SNZ)
Téng cing 4.033,46 | 1.25428 | 528775 | 219.744.269 | 15.459

* Két gud va tinh hinh hoat ding trong ki tai cde cing ty Con, Chng ty lién kit
thuje hé thong BIWASE co quy mé déu tw lém tai linh vire ciip nwdre dién hinh
nhr;

1. Cty Ci phiin nuée Biwase - Long An (73% VDL):

- Doanh thu nim 2025 dat: 344,6 3 dong, dat 144% ké hoach dirge giao nim 2025
(240 ty dbng), LNST nim 2025 dat: 26 ty déng.

- NMN Nhj Thanh céng suit ting thém khoang 60.000 m*/ngiy dém, ning cing suidt
tong cing 120.000 m*/ngay dém. Céng trinh di hodn thinh dua vio s dung, hién
dang dﬁy nhanh sén lrgng tiéu thy sén lugng tidu thy thye & binh quén dat 70,000
m*ngdy dém.

- Thyre hién xong phuong dn phat hinh 32.200.000 ¢é phiéu ting 50% vin diéu 18 (ti
644 ty dong [én thanh 966 t¥ ddng) di duoc thing qua tai BHCD ném 2025. BIWASE
chiém ty 18 sé hitu 73,86% VDL sau dot phdt hinh ting vén tai diy.

- Trong ndm, vao mia mua cing vdi anh huong céc dot mua bio nén sin lugng nurée
tiéu thy tai eac khu vire viing ha gidm, do ngudi din siv dung nude mua va che giéng,
tir sau thang 11/2025 co ting din ty 1€ sir dung do burére vio miia khé,

- Viio thing 10/2025 da duwe cdp phép thi cang tuyén dng nwde sach DN 1200mm,
L=18km tir Bén Likc vé tram tang 4p Cén Pudc dé dip tmg nhu ciu sir dyng nude &
ving ha. Tién d§ thuc hién dat khodng 30%, hién 43 thi céng dat trén 6km. Dy kién
hodn thinh dwa vao sir dung trdre 18 30/4/2026 dé sém phét huy hidu qui cong sudt
cua nha may Nhj Thanh.

2. Cong ty TNHH Nuwide BIWASE Binh Phude (100% VDL)

- Doanh thu nim 2025 dat: 252,5 ty dong, dat 101% ke hoach duge giao ndm 2025
(250 ty dong), LNST nam 2025 dat: 41,9 ty dong, Ty 18 LN/DT: 16,56% (KH 40%).

- Mha may cip nude hién hitu ¢6 edng sudl 60.000m*/ngdy dém, hién dang khai thic
cdng sudt binh quin 50.000 m¥/ngdy dém. D& ddp fmg nhu clu sir dung nudc trén dja
ban ngdy cing ting, cing ty BIWASE Binh Phude dang thye hién cde thi we dé
chudn bi thue hién phwong an ting cudmg cong nghé, trang thiét bj xr Iy nwde dé
ning cao higu qua hoat déng cla nhd may véi cong sufit ting thém 40.000 m*/ngdy
dém téng cdng 1én thanh 100.000 m*/ngdy dém theo gify phép khai thic nude da
trinh duyEt.

- Bang tich cuc ldm viée voi UBND tinh Bong Nai vi cde bén lign quan d& duge dau
twr mé rdng ving phuc vu cdp nude cho phuémg Binh Long, x3 An Lic - tinh Bdng
Mai.

3. Cing ty CP Nuwie Biwase Cin Tho (65% VDL)

- Doanh thu nam 2025: 3,26 ty ding, lgi nhudn 5T: 1,04 ty ddng.

- Cong trinh NMN Sai Gon — Mé Kéng, cong sudt 50.000 m*/ngiy dém — Céng ty CP
Mude BIWASE Cin Tho d3 duoc hodn thanh dua vio khai thée st dung GB 1; 25.000
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m'/ngdy dém. Hién tai 43 bdn s7 nude sach cho Cong ty Cp cdp nude Cén Tho 2 vii
lwomng nude tidu thy dat binh quin 10.000 m*/ngay dém qua déng hb téng.

- Pé phat huy higu qua cing sufit nhi méy nude hidn hitu, Cong ty BIWASE Clin Tho
dang md¢ rng pham vi phyc vy, ddu tr tuyén dng cdp nuwde DE00mm, L = khodng
4km dé hod mang vé tién t&i bdn nute sach cho Cong ty Cp Clp Nude Cin Tho
I{CTW) trong thin gian tdi,

- Trong nim 2025, Céng ty BIWASE Cén Tho di trién khai thye hién phuong an
phdt hinh thém 20 tridu cp, ting 20% VDL niim 2025 cia Céng ty CP Nudc
BIWASE Céin Tho, ting vin didu 1€ tir 100 ty ddng 1én 120 ty ddng, gid phét hanh:
15.000 déng/cp, thng gid tri thu duge: 30 t7 déng, hoan thanh phuong dn ting vin
vao thang 12/2025,

- Vé phé duyét gid nudc méi, hién 5& Xay dyng dang trinh UBND tinh phé duyét don
gid nude ban budn cia Cong ty BIWASE — Cén Tho vii don gid mai khoang 6,000
dong/ep (gid cii 4.000 dbng/cp), dy kién khodng quy 112026 hoan thanh,

- Sau giao djch chuyén nhugng ¢b phin ctia cd déng ba Truomg Thu Dung sé hitu
35% VDL, hign tai vin didu 1¢ cia cong ty 1a 100 ty ddng, co ciu cd dong cia
BIWASE Cin Tho thay ddi nhw sau; BIWASE (65%), Cty BIWELCO (15%), Cong
ty CP Nude TDM (10%), CB cd nhén - a Thite (10%4),

4, Cty ¢i phéin Biwase — Quiing Binh (43,28% VL)

- Cong trinh NM nuée sach Quang Chéu, cing sudt 15,000 m¥/ngay dém, sau khi
nhiin chuyén nhuong ¢b phén, nhin ban giao va tiép tyc ddn tr thi cong thue hién,
nhd miy nuwde sach Quang Chiu di dugc hodn thanh dua vio khai thic siv dung i
thdng 6/2023, hién tai dang tiéu thu nude sach dat binh quén khodng 10.000 m*/ngiy
dém,

- Trong ndm 2025 & 2024, Cong ty Biwase — Quang Binh ¢ ddu tu phat trién éng
céip nude thng cing dat trén 210 km duémg dng tir DE3mm = 450mm, sdp tii tidp
tire dhu tr dng dudmg kinh 63mm = D300mm & dép tmg nhu chu sir dung nude trén
dija ban phyc vy cia doanh nghiép.,

- Thyre hifn xong phwong én phét hanh 3.000.000 cb phiéu ting 25% vin diéu 18 (t
120 ty dbng I&n thanh 150 ty dong) di duge thong qua tai PHCD nam 2025, Téng
gid trj von thu duge tir dgt phét hanh: 30 ty déng (zid phit hanh: 10.000 déngicp)

- D3 cb chi chit truomg ddu tr dir &n ning céng suft nha may nure sach Quing Chiu,
giai doan 2: céng sudt ting thém 15.000 m*/ngay dém, ning tdng cong suit nhd miy
l&n thanh 30.000 m*/ngay dém vao giai doan niim 2030-2034,

- B duge duyét gid mede mai (01/10/2025); gid bén si: 7.686 déng/m’ (ting 26% so
Vi gid cfi 6.090 déng/m?) gid bdn & sinh hoat trung binh: 10.980 ddng/m*(ting 30%
o vivi gid i B.700 déng/n?’, ...)

- Anh huémng ede dot bio 1 trong nam 2025, tai con béo 56 10 Cty ¢ phin Biwase —
Quéng Binh 14 don vi thanh vién ctia BIWASE duy nhét bj anh huong lam sup dd
mdt phén, toe mai nha kho, sip twing rio v b hong cdng ra vio nha méy, dinh gi4
mire &8 &nh hudmg khoing 1 tf dbng.

5. Cty CP déu tw Nwie Tin Hi{p (43%VDL)

- Cong trinh NM nuée Tén Higp, cong suat 300,000 m¥ngay dém, sau khi nhin
chuyén nhwgng ¢ phin, BIWASE tham gia HDQT, BKS tai ddy, Hién tai Nhi may
nudke Tén Higp dang bén si todn bd nuéw sach cho Tong cong ty SAWACO vii sin
lugmg tiéu thu mrde sach dat binh quén khoang 270.000 m/ngay dém.



- Cd tire duge chia nim 2023 dat trén 75% VDL/ndm, hién VDL cong ty: 240 tf ding,
trong dd BIWASE hwéng mét phin, Theo thoa thuin hgp dong chuyén nhugng cé
phén thi BIWASE tham gia du tu vio cudi nim 2024 vi ddu nam 2025, nén cb tire
tir nfim 2024 trér di 58 BIWASE s hudmg (dy kién chia dat khoang 70% vin didu 18)

6. Cty Cd phéin ciip nwée Gia Tin - Giwaco (35% YDL)

- Coing trinh NM nwée Gia Tén, cong sudt 40.000 m*/ngdy dém. Hign tai sin lugng
tigu thy nude sach dat binh quin khodng 22.700 m*/ngly dém,

= Hién Cdng ty GIWACO dang cdp mude cho Céng ty cdp nude Long Khinh
(phwémg Long Khénh) dat khoi lugng tr 2.000 = 3.000 m¥ngdy dém do hién tai
phutmg Long Khanh viin dang duy tri st dyng 2 ngudn cung céip nude do 12 giéng
khoang dang con thévi han khai théc lim dnh hudng dén ké hoach SXKD cia Cong
ty, K& hoach tir nim 2026 =¥ 2027 dy kién cong sudt tiéu thy tai ddy ting dén 10.000
mngiy dém,

~ Tir thang 4/2025, Khach hang sir dung nwée 14 KCN Long Khénh gidm nhu ciu
ding nudic do cong ty sin xudt giing fay gidm 3.000 = 4.000 m*/ngay dém, Hién da
st dyung lai, cong sudt dat 2,000 = 3,000 m*/ngdy dém, tdng khéi lugng tiéu thy cia
todn KCN Long Khénh dat 10.000 —=12.000 m¥/ngay dém.

- Hién tai cing tac tiép nhiin khdch hing tlr cde Tram murde sach ndng thin dang
dugc I:iép tyc trign khai thye hign do via gua bi chymng lan do cde dija phuong dang
thyre hign chuyén ddi theo chinh quyén 2 cip nén dnh hudng dén ké hoach phét wién
khach hang ndm 2025,

- Viée xin diéu chinh i mric chra dur:;rq; do vudng dinh mie 590/QD-BXD nim
20014 quy dinh vé dinh mire dy todn sin xudt nude sach lchéng con phit hgp vii cong
nghé xir ly nude hign nay,

2.9 BAO CAO TIEN PO SU DUNG VON CON LAI TU DT PHAT HANH
CHAO BAN RA CONG CHUNG 50 153/GCN-UBCK ngiy 3/8/2020.

Véo niim 2020, Cong ty BIWASE c6 phét hanh cb phiéu tang 25% vén didu 18 ti
1.500 1én 1.875 ty dbng theo gidy chimg nhin chio bdn ra cing ching s& 153/GCN-
UBCK ngay 3/8/2020, Trong dd;

+ Tﬁn% 50 tién theo phuong an su dung von; 963.942,364.000 ding,
+ § tign df sir dyng Ifiy ké dén ngay 31/12/2025; 949.321,604.000 ding,
+ 86 tién chua st dung hét tai ngay 31/12/2025: 14.620,760,000 ding

(Bdo cdo tién do sie dung van dink kém),

Vige viin con tdn 86 tién gid tri 14.620,760.000 déng, twong tmg ty 1& 5% vin
chura thyc hién, gia trj hgp dong gitta Céing ty BIWASE va Téng Cong ty BECAMEX
IDC vé viéc BIWASE mua dét d& thyc hign ké hoach xAy dymg tda nha XD vin phing
BIWASE tai khu thanh pht méi Binh Dwong. Theo ndi dung hgp ddng nguyén tde
s 98/HENT/2019 nghy 5/11/2019.43 ky gitta BIWASE via BECAMEX [DC vé vige
chuyén nhugng quyén sir dung it 16 TM-3A dién tich 9.494 m? tai khu d6 thi m&i
thi sau thi Céng ty BIWASE thanh todn dat 95% gid tri hop déng Thng cong ty
BECAMEX IDC s& phdt hinh gify chimg nhiin quyén sit dung ddt sang tén cia
BIWASE va BIWASE s& thanh todn phin 5% con lgi ciia hgp ddng (twomg dwong
14,620.760.000 déng), tuy nhitn hién khu dft trén chia duge ra gidy chimg nhén
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quyén sir dung dét sang tén cla BIWASE nén cong ty BIWASE chua thanh todn
khodn edn lai nay.

Cong ty di giri van bin s6 H20/BWE.TCT.BWE ngiy 14/11/2025 dén Téng
Céng ty Diu tr va Phét trién Céng nghiép — CTCP dé véu clu cfip Gidy CNQSDD
cho Céing ty va dén ngay 31/12/2025, Tong Cong ty Becamex IDC cé van bin sb
|885/2025/CV/BCM-SXKD vé viéc thong tin tién dd thye hién thd tue chuyén
nhugng quyen sir dung dit 16 TM-3A tai khu d6 thj méi, theo dé do tinh hinh sip
nhip don vi hanh chénh v sip xép bi may chinh quyén do viy Tép doin BECAMEX
s tiép tyc nd lyc thye hién va thei oian dur Kién hodn thanh khdng mudn hon
31/12/2026.

Ngodi ra, ndi dung Béo cdo tién d sir dung von ndy da duoe kiém todn va
Céng bo théng tin trén cong thang tin dién tir cia Uy ban chimg khodn nhi nude, Sé

SIS e L TET e e

PHAN I
NHAN XET KET QUA THUC HIEN NAM 2025
2.1 Nhiing vige lam dwye dién hinh trong nam 2025:

- Do céc sin phim ciia cfng ty chil véu |4 cde sdn phim, dich vu céng ich nén két
qua thye hign cde [inh vye hoat ding chuyén nginh mang tinh dac thi, thi ngoai
no lye hoan thanh cdc chi tiéu ddnh gid hidu qua tii chinh thi quan trong hon 14
nhimg hiéu qué kinh t& v& miit méi tradmg, hg ting d6 thi gop phin néng cao chit
lrgmg cude sdng cia ngudi din va tao ddng lue phat trién cho dia phuwong,

- Nhin chung, chc chi tiéu ké hoach nim 2025 ciia Tong cong ty BIWASE vi cic
Cty con vé tai chinh nhu Doanh thu, lgi nhufin d&u dat va virot ké hoach dé ra, tuy
nhién cic chi tigu hoat diing vé san hrgng nude tigu thy, diu ndi,... chi gin dar ké
hoach, nhur viy phin doanh thu vé loi nhuin dat vugt khéng chi dén tir céc hoat
dang cbit 16i, on dinh ctia doanh nghigp ma dén tir cc hoat déng khac nhu: doanh
thu tir linh vye thoat nude eda cde ky trude, mua ban vit tr chuyén ngéanh va hoat
déng tai chinh (nhin cd tirc, chuyén nhirgng eb phin,...).

- Trong ky, ldi sudt tai c4c ngén hang trong nude gidm, cling nhw tha tyc phat hanh
tréi phiéu trén thj trudmg cé kh ning thufin loi hon cho Téng cong ty BIWASE
trong huy dgng cde ngudn lue tai chinh phi hop thay thé, bd sung dé co cdu lai
mt 50 khoén vay hop Iy hom dé dat higu qua cao hon tai cic cing ty con, cing ty
lién két va dép (mg ?gl v nhu 1::*'131 ddu twr phdt trién cia tai Téng cdng ty, qua d6
g6p phin sir dung hiéu qua vén diu tu.

- Céc ciing trinh ciip nuwée dwge diu tu trong ndm déu dwoe trién khai thi cing xdy
dung ding tién 9, cic cong trinh sém dugc hodn thanh dua vio sir dyng, phit
huy hiéu qua va dat cong sudt tigu thy nude ngay sau khi vin hanh nha méy nhu:
I.Dy an mo rong NMN Chon Thénh - GD 3: CS ting thém 30.000m /ngay dém,
ning thng céng suiit 1&n thanh 60.000m* gy dém, 2. Dy dn ddu tu ting cong suét
NMN Nhj Thanh, cong suit ting thém khodng 60.000 m*/ngdy dém, ning tdng
cOng suat 1&n thanh 120,000 m¥/ngiy dém. 3. Nha may nude Quang Chiu, céng
sudit thiét k& 15.000 m*/ngdy dém 4. Cong trinh NMN Sai Gon — Mé Kéng, cong
sudit 50.000 m¥/ngay dém.

- Mgodi ra, nham ddy manh céng téc phit tridn khach hang, thi uﬁnghtuyén fng cip
nwae din cac vimg ning thim, ving ven cde thi tran thude dir 4n dan cap nudre
ving xdu, vimg xa duge tifp tue widn khai 8 ngudi din dwoc hudng lgi ich i
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nguon nwoe sach cla edng ty va ddp ang tiéu chi vé ty 1é cip nudc sach cla d
thj méi ké ci nhitng khu vire cé ty 1& 4& thi hoa cao nhu huyén Bau Bang, huyén
Hém Quén, Chon thénh thufe tinh Binh Phude (cii).

Tép trung ngudn nhén lyc ning cao hiéu qud trong cing tdc diéu hanh va quan 1y
vén hanh, kién toan bd mdy hoat déng tai Téng Cong ty BIWASE, tai céc cong ty
con, cing ty lién két thude eym Long An, Quing Binh, Cin Thm Vinh Long,
Déng Nai,... ciing nhr tidp tuc mé réng, ting quy mb hoat dgng ciia doanh nghigp
ngay khi cb ¢ héi dfiu tur tad ede khu vue ed tiém ning va dat hidu qua trong dénh
gia nhu Cong ty Cp Nwdc Tin Hiép - tai HCM, Céng ty Phii Hung Long - tai
Long An, ...

2.2 Nhitng viée chwa lim dwrge:

Cac phm:m an trinh diéu chinh don gid nwdc sach, rac thai va nde thai d3 trinh,
qua nhiéu lin hop ban, tuy nhién hién chua viin duge p-l:té duyét didu chinh phii
hop do thay déi co che chinh sdch, quan Iy cia nhd nudc cdi cdch thé ché - sap
nhiip cde tinh, thanh pho.

Thyre hién phét I':I‘IE-'I'I san xudt xanh va kinh t& tuin hoan gép phiin xir 1 chit thai
bén vimeg, tao nguon ning lrong sach, tiép nbi theo cong trinh 16 dét ric két hop
phat dién (cong suat 3 MW) 43 hoin thanh dua vio sir dyng, cong ty cling i tur
tiép du an lo dﬂt réc két hop phdt dién (cong sudt 12 MW), tuy nhidn dén thii
digm hign tai phan déu ndi vio ludi dién quﬂﬂ gia ciling chua dwoe thye hién, du
kign trong néim 2026 xong,

Brap (mg nhu cu chinh trang d6 thi trén dia ban, dic bigt tai khu vyre DT An, Thugn
An, Thi Déu Mt, nhimg cong trinh tuyén dng clip nudc hign hive da duge diu w
trwdic ddy phai bj hity bo va dau tu thay thé méi kip thei va dbng b vai tidn ¢
thi céng dwimg, via hé nhu: dudng QL 13, duémg Nauyén Thi Twoi, dudmg Thi
Khoa Hufn, dudmg Chom Sao, duwéng Huynh Vian Lily, ... cling lam phdt sinh chi
phi dfu tw méi khd lén,

Vigc sdp nhip tinh Binh Duong, Bd Ria ".-’iing Téan vao TP HCM it nhidu ciing
lam anh hwong dén tién 4o giai qu;:.rét mit 56 viée lidn quan do co ché, chinh sdch
thay doi, thil tyc xir 1y, gidi quyét céng viée cia cic si ban nganh dia phuong,. ..
co Fhén de dit va tri tré cling nhu gip phii mot sb vide ngodi ¥y muin lam mét
nhidu théi gian va hig¢u qua khing dat nhu mong ded, trong dé o viée trinh phé
duyét don gia.

Trong nim 2025, cong tde trién khai nhiém vy glip mt gl kho khin do ¢6 nhiéu
cor ché, chinh s&ch va véin ban huong din méi duge ban hanh, didu chinh {rong
théri gian ngén nhw Lugt chirng khodn, lujt bio v& Mbi trutmg, xiy dung, dit dai,
dur thao luft Cap thodt nude,... Vide tifp edn, cip nhat vi to chire thye hign céc
quy dinh mdi dbi hoi thir gian nghién ciu, hudng din lai, dén dén anh hudmg nhét
dinh dén tidn dd va két qué thyre hién trong qua trinh hoat déng clia doanh nghiép.

Ciing v&i nhimg thay doi co ché, chinh sdch phép ludt cd lién quan dén linh viIC
méi trudmg ngiy cang duge dim bdo vd cn duoc ddp ng vai xu hudng ngay
cang nghiém ngat hom trong théd gian o, do vy trong sudt qud trinh vin hanh
lkhu lién hop xir ly chit thai cia minh, Cong ty ETS ¢in chii trong céng tic quan
Iy, diu hanh bd méy, ciing nghg xi 1y, vin hanh k§ thudt, cdng tic quan trdic, ting
cudmg déu ty cdi tao, tu b didy chuyén, mdy méc thiét bj,... dé ETS ddm bio hoat
dfng hidu qua va pht hop theo céc quy dinh c6 lién quan dén Fnh vire mai trudmg.
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Ngodi vide cdn 4bi thit chn thin, an todn vé tai chinh, nguén vin diu tr cia
BIWASE ciing nhu dé céng tac tiép nhin, quan Iy, didu hanh cic cdng ty thude
cum Long An, Quéng Binh, Cén The dat duge hidu qué cao doi hdi BIWASE cin
rdt nd Iye dé dap Gng tor theo yéu clu vé ngudn lye thi chinh, nhin sy quén tr,
digu hanh, quan 1y, cling nhur k§ thut viin hinh céng trinh tai ddy nhim kiém soét
1ot cae khodn chi phi, Igi nhudn, doanh thu, tuy nhién ciing cin cd théi gian mdi
phdt huy duge hiéu qua nhy mong mutn, Dén thai diém hién tai mit 80 eong ty
ciing da c6 dau hidu kha quan, ¢o lgi nhujn khd nhu: BIWASE Long An, Chiu
Thanh, BIWASE Binh Phudre, X — TM - DV BIWASE (PTS), Cing ty tw vin
BIWASE, ... Mt s don vj thinh vién chua dat két qud SXKD nhy mong doi
nhw: ETS, Cin Giufic, BIWASE Quéng Binh, Gia Tén, ...

2.3 Muye tién, nhiém vy, gigi phip thye hién nim 2026:

2.3.1 Muc tiéu chung nim 2026;

- Ondinh nguén lye ti chinh doanh nghiép va kha quan hon, qua dé niing cao gid
trj gia ting cho doanh nghigp v cic bén lién quan, gitt duge mife chi ¢d tic bing
tién cho cde cb dong duge on dinh,

- Dém bio hoat djng sin xudt kinh doanh dugc duy i én dinh, higy qua tai
BIWASE vi cac Cong ty con, Bam béo an todn trong cap nude,

- Ddm béo cde cong trinh diu tu thye hign ding tifn 46 va phit huy higu qué khi
dua vio vin hanh sit dung, Biau tw mé rimg, phdt trién cb chon loc tai [fnh vie
cit 161 v cip nudc, dao dim viée diu tr cd trong tim va dat higu qua.

B may nhin sw & to chive dn dinh, higu qui.

Phén déu dat mirc ting trwimg doanh thu, lgi nhufn theo ké hoach trén toan hé
théng BIWASE va phil hop voi chifn luge phét trign dai han ciia Céng ty.

232 MOT SO MUC TIEU CU THE (CHI TIEU KE HOACH) NAM 2026
» Téng doanh thu (gom doanh thu ndi bd), Lei nhudn sau thué cia:
+ Cong ty BIWASE = 3,150 ty ddng, lgi nhudin 5T = 700 t3 ding.
+ Cong ty BIWASE va cde Cty con = 5,400 1y dbng, loi nhufin ST = 770 v déng.
e Muéc thuomg phim:
+ Cong ty BIWASE 205.000.000 m*
+ Céng ty BIWASE va cdc Céng ty con; = 257.500.000 m?,
» Cb tire: = 13% vin didu 12,
» [{hach hang cip nirée; ting dat = 19.500 diu nbi.
» Thng Cong sufit cip nudc (theo thiét ké)
+ Cong ty BIWASE: 797.000 m*/ngiy dém.
+ Céng ty BIWASE va cdc Cong ty con: 1.005.000 m*/ngiy dém.

. ﬁ)ﬁm bao thye hién ding tién 48 cic cdng trinh trong didm. Sira chita, tu b, mua
sim thiét bj & bao dam ké hoach sin xuit kinh doanh,

2.3.3 Nhiém vy cfin thue hifn ciia nim 2026:
- Téi cu trie, corcu tai chinh, gidi phéap tai chinh, ting cudmg huy ddng va sir dung
hiéu qua viin diu tu cha doanh nghiép.




- Tb chire, quan Iy, trién khai thye hién di dn cfp nude, moi tridmg d duge hoach
dinh dat higu qua, cde edng trinh hodn thinh dua vao sir dung dat tién 46 va dat
chét lugng, phit huy hiéu qua ngay khi dua vio vin hanh.

Tiép tue mor ring pham vi cung cip san phim, dich vy nhim gia ting ty 1§ ngudi
dén dupe tiép cin cée dich vy thiét yéu clia Cong ty vé cdp nwée vi méi trudmg.

- Tiép tyc trinh duyét cai thién don gié céc san phém, djch vy BIWASE cung cép.

- C_fin thwomg xuyén cip nhit cic quy dinh hi¢n hanh, ting cuing dfiu tw cdi tién, tu
bé may mée, thidt bj vin hinh i Iy chét thai dn dinh va hiéu qua nhim dép (g
tht hom, thye hién phit hep va dam bao tudn tha diy di va kip thii theo ding cic
quy dinh higén hanh lién quan dit bidc vé mdi truimeg,

- Tiép tyc hodn thién md hinh vA ning cao cong tac quan trj doanh nghigp theo
h}fﬁng minh bach, hi¢u qu4, dip (mg véu cau ESG, cbng bo thing tin dép img véu
cau v virgt 1€n tufin thi.

- Cong ty cha trong kign todn ddi ngl cin b§ quén 1y, ndng cao ning Iye chuyén
min va k¥ ndng ldnh dao thing qua dao tao, boi dudmg thuwémg xuvén.

- Diy manh img dung cong nghe vi chuyén dbi s6 trong cong tae quan 1, diéu hanh
nhim téi wu hiéu suat va kiém sodt chi phi vén hanh,

2.3.4 Mot g gidi phép thwe hién 2026:
2.3.4.1. Linh vye ciip nuwie:

- Céc don vi thanh vién tai Iinh vire céip nuée thude hé théng BIWASE nd luc hoat
ddng dat hiéu qua & dat céc chi tiéu ké hoach ndm 2026 dé ra.

- Trién khai thye hién dat chit lugmg va tin @9 ciia céc cong trinh trong digm tai
Phit Quéc; Dy &n cdp nwde Nha Bich tinh Binh Phudc (nay 14 tinh Béng Nai)
cong suat 180.000 m*/ngay dém, twyén dng DN1.200mm nude saeh tir Bén Lic
vé tram ting 4p Cin Pude tai Long An.

- Tiép tyc ddu tu mang ludi dng truyén ti vi phin phoi dén cdc vimg siu, ving xa,
phét trién cong tdc ddu néi khach hing nhim cung clp nudre sach cho ngudi tiéu
ding 4 phat huy t5i da cng sudt ciia cde edng trinh hién hivy, trong d6 tip trung
déy nhanh md rjng mang ludi cdp nuée khu vie Bau Bang, Phi Gide, Din Tiéng,
Tan Liyén, Chon Thinh - Binh Phurde.

- Tiép tuc hodn thién, trinh va sém duge duyét phuong 4n gid nude sach.

Tiép tye du t cai thién co s vit chét, ting cng sudt nha may muéde Chon thinh
GB3, NMN Nhj Thanh, NMN Sai Gin — Mé Kong,

- Céi tién dat higu qua trong cdng tic quan tr, didu hinh v quén 1 vin hanh, kién
toan b may hoat déng, xiy dung cic quy rinh, quy ché hogt ddng sao cho ting
cuwimg hidu qud sin xudt kinh doanh, gidm chi phi,... tai cdc cong tyv hoat ding
chita dat higu qua nhi; Céng ty ETS, BIWAS, Gia Tan, Can Giude, Cin Pudc
thudic cum Long An, BIWASE Quing Binh, BIWASE - Cin Tha,. ..

2.3.4.2. Linh vire xir Iy chét thai:

- Cin ting cudng ra sodt ciip nhit, diéu chinh, hodn thién cde quy trinh, co ché,
chinh sdch, quy dinh tai cdc khiu dau tr, k¥ thudt vin hanh, kiém tra, gidm sat,. .
tai Khu lién hop xir [y chét thai cda ETS d& xiv 1y dat higu qua cao hon v phit hop
quy dinh.
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Trién khai thue hién dat chdt lwong va tién d9 cha cée cdng trinh xir Iy chét thai
tai Phi Quéc;

Tifip tue hodn thién v trinh duyét phwong 4n gid réc thai.

Tang cudng thu gom vi xir 1§ hét lugng ric tiép nhan, phat huy cing sudt xir 1§
chiit thai tai KChu lién hop. Phét trien, mé réng viéc kinh doanh va ting cudng cong
thc quang b, tiép thj dbi vdi cée sin phim gach con voi, phin bén con voi

N Iy trién khai thire hién Dy 4n Lo dbt ric cong sudt 500 tin/ngay, két hop phat
dién C8 24MW, GB 12MW,

2.53.4.3. Linh vire thu gom, xur ¥ nurdre thai:

Céng ty BIWAS phdi ting cudng kinh doanh dich v xir 1y nurde thii, hoat déng
dat hiéu qua, o6 lgi nhudn trong kinh doanh & dat cac chi tiéu ké hoach duge giao
phi hgp theo cac quy dinh ¢ lién quan trong finh vye X0 by nude thai.

Tin gon b médy cia Cong ty BIWAS cilng nhu 4 chi nhénh x0r Iy nude thai, ting
cudmg hidu qud hoat ddng tai day.

Hoén thanh phwong én don gid cling nhur thd tue phap Iy cia dich vy thoat nude
thai sinh hoat,

2.3.4.4. Nhigm vy khic:

Tip tye nd lye tim kiém, huy déng cec ngudn lyc tai chinh, dic biét 12 cdc ngudn
von wu dai véi 181 suft thip ¢& dap img, phit hep véi nhu chu ddu te phdt tridn cia
BIWASE, co clu lai cc khodn vay cla cée cing ty thuje hé thng BIWASE, dé
chuin bj ngudn tai chinh phit hop nham ddp (ng diy Al nhu ciu ddu tr trong thi
gian tol.

Tip tue hodn thién céng tée quén trj doanh nghiép trong todn hé thong BIWASE,
ting cudmg cong tic dao tao cho 1Anh dao cdp trung, cao nhim néng cao hidu qua
hogt ddng SXKD cua cic doanh nghiép trong thin gian téi.

Ung dung nhitng thanh tyu khoa hoc céng nghé, ning cao hidu qua san xufit kinh
doanh cdi thién didu kién lao ddng, gidm thit thodt nude. Ung dung céng nghé Al
dé ndng cao higu qué quan Iy, dich vy khach hing va hidu qui hoat ding cha
doanh nghiép.

Tiép tuc ning cao nhin thirc ngwdi lao ding, ning cao ning lyc thye hién nhiém
vy, cdi tién trong céng tic diéu hanh, quan 19 vin hanh hiéu qua, tiét kiém chi phi.
Tép trung ning cao chit luemg ngudn nhin lye, kign toan b méy quan 1y, ting
niing sufit va hiéu qui lao déng,

Tiép tyc thitc iy thye hign cde cng vie, diy manh san xudt kinh doanh,... dé
hodin thanh ké hoach, nghi quyét di dé ra tai dai hii cb déng nam 2026,

Trén diy 1a bdo cdo két qua hoat ddng ndm 2025 v muc tiéu, giai phip thyue

hién clia nim 2026 cia Cty Cf phin - Tdng Céng ty Nude — Mai truimg Binh
Dwong, Kinh trinh HPQT théng qua.

Trin trong kinh chio,

Noi nhiin:

= Mhue rrén
= Her (3D
- Lirif
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* Diiu ndi khich hang cip nwde thay ddi nim 2025: 19.228 khach hing vi liy

PHU LUC

dién 31/12/2025: 409.871 khach hang,

CHI KHACH HANG +. TRONG KY KHACH HANG LOY KE DEN 21/12/2025
ST | NHANH : .
T | cip | gomh | | Sin | Din | CONG iinh doanhl, o0 sip | Din CONG
fwde dict "_' xul dyng djeh v it _u:ll;mg__
1 T“fﬂj;i‘“ 185 | <35 | 31 | 3045 | 3226 960 | 445 | 336 | 84.448 | 86189
, | Pran | 162 | S| 3sm 3730 | 1.125 517 | 1298 |130.331 | 13327
Khiu
Litn | 149 -5 145 | 5191 5480 | 464 254 | 4443 | 74203 | 79364
3 | Hop — 1
e |45 | a8 8 | 17e | nes| 32 | 140 | e47 | 20208 | 21768
4 | Uvin
[¥iu
’ : 5,
5 | ridng 6 v | 1 225 20| 52 56 7 | 5863 475
Phurée
i | e 3 31 23 501 s01 31 56 29 | 4434|4580
Han 20 3 | 98 | 1430 | 1378 75 o6 |2.458 | 13448 | 16077
7 Bing A
R Thhujn 58 -4 29 [.641 1.724 715 2606 467 49 465 20,913
Biwase
Binh i -14 -4532 143 1.032 (1) T4 192 11.432 11.764
9 | Phude |
TONG T =112 =308 18.877 19,228 JETH 1,944 1177 393.910 40,871

* Téng s6 km duwdng dng cfip nwée hién do cbng ty quén Iy, sit dung dén
31/12/2025: TJIH.Z]-‘-HIEH.

Tén nhi méiy S6 dwdmg dng quin 1y,
STT khai thic (m)

1 | CNCN Khu Lién Hep 1.451.648
2 | CNCN DT An 1.373.805
3 | CNCN Thi xa TDM 1.912.801
4 | CNCN Tin Uyén 596,711
5 | CNCN Thuin An 327,687
6 | CNCN Bau Bang 739,297
7 | CNCN Phuée Vinh 175.467
8 | CNCN Déau Tiéng 82,628
g Biwase Binh Phudc 644 298

Téng cong 7.304.341m
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* Doanh thu (gbm nfi bi)- chi |_:|nhiE

hoat dijng chinh eiia edng ty, ey the nhw sau:

thire hién nfim 2025 chi tiét tai céc linh vye

, %
. Doanh thu Chi phi LNST Lat/DT
nny T
o ding chinh 6{1?‘;" Chiém | Gifwi | Chiém ﬁ'{‘,;‘ Chidm
dhnny | TR0 | (Tydbng | GlRER) | gu | 91ECH
I | Cp nute 3.008|5523% | 2307 |5061% | 672 TR | 2R
2 | Xirlychirthai | 1154 |20-1% 1148 [ 25,19% | 4.7 052% | G41%
3| Xirlynuscthai | 3ss| 6°%% 293 | 643% | 30 312 | 1,955
4 |Hoatdong khac | 1.009 | 17:94% 810 17,77% | 171 13,04% | 1a.95%
Tiéngcing | 5.627 | 100% | 4.558 | 100% | 898 100% 16%
* Bang ting hop gia trj nhin lpd nhudn, ¢b thc thye hign trong nim 2025
— , Trich Lip
Stt Ci phiu Nh?;ﬂng; s trong ky
2 (VND)
| | Céng ty Chénh Phi Hoa 38 131412.800
2 | Cong ty CP Xiy Lip Dign - Biwase 12.480.000.000
3 | Cong ty Gia Tén (Trich lip) 20,962 715.495
4 Céng ty CP Céong trinh P& thj Cin Giude
(Trich lip) 34.948.961.065 |
5 | Cong ty CP Nude vi Mbi truémg Bang
Tam 364.693.500
6 Cdng ty CP Cong trinh P4 thj Chiu
Thanh 661.400.000
7 | Céhng ty CP Cip murde Céin The 2 4 084 334.640
8 | Cong ty Cép Thoat Nute Cén Tho 9 660,000,000
O | Cong ty CP CN Quéng Binh 2 684.700.000
io Téng Cong ty SX XNK Binh Duong
(PRT) 3,600.000.000
B Céng Ty Cb Phin Cép Nudc Péng Nai 36.160.000.000
5 | Loi nhujn sau thué Cty BWE Binh
Phude (ndm 2024) 6.722.855.081
Li nhudn sau thue Cty BWE Binh
13| Phuse (tam tinh ném 2025) e
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4 ' iy
1 Ligi nhufin sau thué Ciy P.T.5 3.152.399.332
' i
. b, il 4.100.136.529
16 | Congty 8 Phin Béiu Tu Nwde Tin
Hiép
{7 | Tong Céng ty TM - XNK Thanh LE
(TLP) , 181.200.000
1g | Tong Cty CP Phit Trién Khu Céng
Nghiép (SNZ) . 454.740.000
Lai tir vige ban 20 trigu cd phin cia
19 | BWE Long An cho Cty CP Nudc Thi
Diu Mét ﬁﬁ_.?ﬂﬂ-mﬂ.ﬂﬂu
5 | LAl tir vige thodi von 10,4 wigu ¢d phin
ciia Biwelco 55.400.000.000
5 | Congty Cd Phin Biwase Quang Binh
{trich 13p) ; 22.R05.2R1.318
Cing 294.937.871.882 | 78.716.457.878
TONG HQP CONG SUAT NGUON CAC NHA MAY CAP NUOC
THUQC HE THONG CAP NUGC BIWASE
- O Cing suiit 1
STT Tén nha may (m*/ngd) Neguion mrfj:_ _
BIWASE 797.000
MNha méy Nude DP An (Trong do: CPN
TDM 200.000m3/ngd) 290000 | “Nuds Mgt
2 Nha may Nudc Tén Higp 250.000 Murdic mit
3 Nha méy Nude Uyén Hung 40,000 Mudic mit
4 Nha may Nudc Nam Tén Uyén 60.000 MNude mit
5 Nhi méy Nude Thil Diu Mt 31.000 Mudc Mit
Nha mdy Nuée Bau Bang
7| (Trong d6: CPN TDM 60.000m3/ngd) Sl bl
8 Nha mdy Nude Diu Tiéng 3.000 Nude ngim
Nhi mdy Nude Phude Vinh 3.000 Nurde Mit
CONG TY CON 208.000
NMN Nhi Thanh (BIWASE Long An) 120.000 Nurve mit
NMN Chon Thanh (BIWASE Binh
12 Phirdi) 60,000 Nurdic miit
13 Céing trinh Bé Thi Chéu Thanh 3.000 MNudre ngéim
14 NMN Sai Gon - Mekong (GDP 1) 25.000 MNudic mdt
Tong cing (I)+ (1I) 1.005.000
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CONG HOA XA HOI CHU NGHIA VIET NAM

CONG 'TY CP— TONG CONG TY
Bide lip - Ty do - Hanh phie

NG - MOT TRUGNG BINH DUONG

Phii Lerd, ngdy 27 thang 2 nidm 2026

BAO CAO TAI CHINH TOM TAT HOP NHAT (PA DUGC KIEM TOAN)
Tir ngiy 01/01/2025 dén ngay 31/12/2025

Kinh gii: DAIHOI DONG CO PONG THUONG NIEN NAM 2026.

1. BANG CAN DOI KE TOAN

M 50 cHi TIEU A0S o1 HB0IS
 WND VND
T 100 | A. TATISAN NGAN HAN 3.794,456,158.624 | 4.473.573.577.419
110 | I Tién vh chc khodn twong dwong fién 1061.535.117.625 | 1.006.668.267.497
T 120 | 10 D o thi chinh ngiin han 352.422.423.774 A04.532.270.375 |
130 | IIL Cic khodn phai thu ngin han 1.391.639.062.627 | 1.711.965.558.718
140 | IV. Hing tin kho B52.685.212.604 | 1.233.109.787.901
[ 150 | V. Thisn ngdn hgn khic 136.174.3d1.774 117.297.602.924
200 | B. TAI SAN DAL HAN 11.353.799,603.396 | 9.725.951.766.009
210 | 1. Céie khodn phai thu dii han 1.076.391.769.363 | 1.078.177.769.363
220 | IL Téi sin cb djnh 4.720.509.359374 | 4.959.558.234.776
221 | 1. Tiii séin co dinh hifs hinh 4.622.396.217.141 | 4.850.734.938.548
227 | 2. Ti sin co dinh v hinh 107.113.142.233 108.803.296.428
240 | 1V. Thi sin dir dang dii han 1.677.416,939.999 085,180, 885.353
242 | Chi phi xay dyng co ban dir dang 1.877.416.939.999 085, 280,885,393
250 | V. DAu tr i chinh dii han 3IR1.650.607477 | 2.277.680.400.117 |
260 | VL Thisén dii han khic 188.821.927.183 425.254.476.361)
370 | TONG CONG TAISAN 15.148 255852020 | 14.199,525.343.428
300 | NQ PHAITRA BRSE.07TS01828 | 8.686.796.923.498 |
310 | L No ngén han 2.071.406.262.588 | 3.397.921.534.589
330 | I1. No dai han 5.856,571.239.240 | 5.28R.874.388.909
400 | p. VON CHU SO HOU 6.289.278.350.197 | 5.512.728.419.930 |
410 | 1. Vdn chi sir hive 6.2R9.278.350.192 | S5.512.728.419.930
411 |l. Vén gop cia chil & hifu 3105286 440000 | 2.199.286.440.000
412 |2 Thing du vén cd phan 621,342.364.000 621,342 364000
418 [ Quf d3u tw phit trién 1522.413.540.498 | 1.347.684.990.723
421 |+ Lo ohudn sau thué chua phiin phoi 1.537.007.117.680 | 1.070.064.860.127
a2z 5. Npnon vin diu or xiy dyng oo biin GT817204031 |  97.817.204.031
420 |6, Lo ich cb dang khang kiém soit 311 411.674.983 176,532,561 049 |
}‘ 440 | TONG CONG NGUON VON 15.148 255,852,020 | 14.199.525.343.428 ‘|




II. BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH

izl cnfaiba Nim 2025 Nam 2024  |T¥ I§ tang
VND VND %
01 | Doanh thu bén hing vi cung cip dich va 4,542.868.049,098 [3.958.997.823.072 | 14,75%
2 | Céc khodn gifim trir doanh thu
10 | Doanh thu thulin v bin hing va cong cip dich vu[4.542.868.049.098 (3.958.997.823.072 | 14,75%
11 | Gidi vim hang bén 2,585.192.863.327 [2.265.244.750.070 | 14,12%
20 | Lo nhuin gip vé bin hing vi enng cip djch vo | L957.675.185.771 |1.693.753.073.002 | 1558%
21 | Doanh thu hoat déng thi chinh 199.389.105.762 | 132270.950.410 | 50,74% |
22 | Chi phi tai chinh 463.781.405.454 | 493956490169 | -6,11%
23 | - Trong do: Chi phi I vay 380.280.023,455 | 351.835.216.080 | 10,64%
24 | Philn 18 hode 13 trong cong ty lien doanh, lign két 170.492.829.248 | 43.677.649.332 | 290,34%
25 | Chi phi bén hang 414059639318 | 382.326.744.206 B,54%
26 | Chi phi quan 1§ doanh nghiép 276 867.788.507 | 261250567.071 |  7.13%
30 | Lgi nhudn thuin tir hoat ding kinh doanh 1.168.948,2497.502 | 732167871208 | 59,66%
11 | Thu nhip khac 50.187.480.883 |  46.833.041.004 7,16%
32 | Chi phi khac 37483974917 | 42365568766 | -11,52%
40 | Lyi nhujin khic 12.703.505966 |  4.467.472.238 | 154,36%
50 | Tong lyi nhudn ki todn trude thué LI1S1651793.468 | 736.635343.446 | 6041%
51 | Chiphi thué TNDN hign hinh 138.742.777.020 | 60.581,765.081 | 99.40%
52 | Chi phi thué TNDN hodn Igi 16.487.676.717 6472057051 | 154,72%
60 | Lyi nhufin sau thué TNDN 1.026.421.339.731 | 660.580.621.314 | 5538%
Ill. CHi TIEU TAI CHINH
CHI TIEU Niim 2025 Niim 2024 Ty 1§ ting
Tdng tai sén 15.148.255,852.020 | 14.199.525.343.428 |  6,68%
Tii sdn nglin hgn 3.794.456.158.624 | 4.473.573.577.419 | -15,18%
My phii tra 8.858.977.501.828 £.080.796.923.498 1,98%
N ngdin han 2.972.406.262.588 | 3.397.922.534.580 | -12,52%
Hing tén kho £52.685.212.624 | 1.233.109.787.901 | -30,85%
Vin chii sér hitu 6.280278.350.192 | S5.502.728.419.930 | 14,09%
Doanh thu thufin 4,542.868.040.098 | 3.958.997.823.072 | 14,75%
Gif viin hing ban 2.585.192.863.327 |  2.265.244.750.070 | 14,12%
Lgi nhujin thuiin tir hogt déng kinh doanh | 1.168.948.287.502 TI2I6T.871.208 | 59,66%
Loi nhufin khéc 12.703.505.966 4467472238 | 184.36%




| Téng lgi nhuin ké todn trude thué

1.181.651.793.468

736,635,343 446

60,41%

N Lip

Vi Thanh Nhan Nguyén Thi Ming Thuimg

Ké todn truimg

Loi nhugin sau thué TNDN 1,026.421.339,731 660.580.621.314 | 55,38%
1. Chi st khi niing thanh todn !
- H& 56 thanh todn ngin han 1,277 1317
3. Cic chi titu vé co ciiu viim
- Hé sbngd thng thi sin 0,585 0,612
- He sbng/ Vén chi sé hin 1,409 1,576
1, Chi sb vé ning lye hoat djng
- Ving quay hing tfin kho 2479 2,101
- Doanh tha thudn / Tong tai sin 0,300 0,279
4. Chi tién khi ning sinh ldi
- Livi nhugn sau thué / doanh thu thudin
 (ROS) 22,59% 16,69%
= Lo nhudn sau thué / Van chil sé& hitu . "

(ROE) 16,32% 11,98%
- :_I,E-IIJ nhudn sau thué / Van gip chil s 46.67% 20,04%
- Lai nhujdn sau thué ( Téng tai san (RDA) 6,78% 4,63%
- Lgi nhugn tir hoat ding kinh doanh /

Doanh thu thuin 25,73% 18,49%

Phi Lm' heng A ndm 2026




CONG TY CP - TONG CONG TY  CONG HOA XA HQI1 CHU NGHIA VIET NAM
NUGC - MOI TRUONG Dic Lip - Ty do - Hanh phiic
BINH DUONG

Phi L, ngay 17 thang 03 nam 2026

BAO CAO CUA BAN KIEM SOAT

Kinh giri: DAl HOI DPONG CO PONG THUONG NIEN NAM 2026

- Can cfr Pidu 18 chia Chng ty CP — Téng Céng ty NMude — Mai trudmg Binh Duong.
- Can cir Quy ché hoat ding cia Ban Kidm sodt,

- Ciéin cir bdo cdo tinh hinh hogt ding ctia Cong ty nam 2025, bao cao tai chinh, bio
cao quan tri, diéu hinh Cong ty nim 20235,

Thye hién edie chite ning, nhigm vy trong ndm 2025 ciia Ban kiém sodt theo quy dinh.
May Ban Kiém soft thing nhit bdo céo trinh dai hji o déng thuémg nién nim 2026 nhy
AU

L HOAT PONG CUA BAN KIEM SOAT
1.1 Ciing the kiém tra tinh hinh hoat ding trong kj:
Ban kiém soat duoe dai hoi ddng cd ding biu cir, hién tai gém 3 thanh vién:

Ngay bat dauwkhong :
S Tk vign Chire v con T thanh vien | 1P 40 chuyén
BKS
. Tring ci tir g ey
] Bad Durong Anh Thar | Trurdmg ban 22002016 Cir nhéin Kl_nh e
Gk e : Tring ci tir -
2 | Ong Nguyen Pirc Bao Thénh vién 2000372018 Thac i TC-KT
- . : Triing eir tir . _
3 Ba Nguyén Thi Thu Trang Thénh 'n'IErI. 3103/2023 Cir nhan Kinh lt'__
Cie cude hop trong nidm 2025:
= |
Sit ' . . B tham gia va
= ; ; S0 bubi hop y I Ty 1ébidu | o chimg chi
Thanh vién BKS i dit ham du quyét dio tso nghiép
"l"'!]
I Ba Duong Anh Thr 33 L 00%% 100% X
2 Ong Nguyén Brie Bao 33 100% 1009 b3
3 Ba Nguyén Thi Thu Trang 343 1 00% 100546 %

Trong ndm 2025 Ban kiém sodt da thue hién cic nhigém vy chinh nhir sau:

- Kiém tra, gidm sit cic hoat déng cia HBQT, Ban Tong Gidm ddc, Ban diéu hinh
Cong ty trong vige thye hign cic nhiém vy theo Diéu I hoat dong cha Cong ty, cic quy ché
hoat ding ctia doanh nghiép, cac nghi quyét ciia Pai hoi ddng et ding va cia HPOQT cing
ty ban banh.




- Ha trg phap 1y vé thanh 1ip Céng ty TNHH MTV Xir Iy nudc thai va thodt nwde
BIWASE (BIWAS) nhiim tinh gon by méy hoat déng tai 4 chi nhanh x ly nude thai, ning
cao ndng lpc canh tranh cua doanh nghigp, hoat d@ng higu qua va thanh lap Cong ty TNHH
MTV Nurde — Mai triimg BIWASE Kién Giang dé thudn tién trong vigc th chirc thuc hign
quan Iy dfu tr cde du dn cip nude va xir ¥ chit thai tai Phi Quoc trong théi gian téi.

- Kiém tra, kiém soét cdc hé so phip 1§ doanh nghigp giip HBOT, Ban didu hanh, cic
don vi thanh vién va hd tre cde chi nhanh trge thude, don vi thinh vién cia cdng ty thue
hién dimg quy dinh, dat hi¢u qua hom cing vige cling nhur nd lyee thyre hién dat duge cic chi
tiéu duge gao ndim 2025,

- Kiém tra tinh phép 19, hop phép, trung thye vi mire d§ cin trong trong cong tic t
chiic ké todn, kiém tra cic s6 lidu hoat déng sin xudt kinh doanh, cde bdo cao tai chinh cia
Cong ty dé dim bio sy Phl:l hep trong cong tic ké todn, quan trj tai chinh doanh nghiép
ciing nhir cac giao dich d6i vii cac bén co lién quan dén ngudid ndl b coa cong Ly,

- Phéi hop chng tic cin ddi ngudn vin dau tur trung, dai han cia BIWASE &€ hé trg

Han diéu hinh thudn tién trong |:Luan Iy dong tén va tai ciu tric cie khodn vay, cic khodn
dtiin tr ena hé thing BIWASE nhiam t6i uu héa higu qua sir dung vin déu tu,

- Thire hién cong bd thang tin theo guy dinh phi hop vl yéu chiu d6i véi cong ty dai
ching vai quy mé lém, thye hién cing bo théng tin song ngir theo quy dinh vé vuot lén
tuin thi. Tham gia thue hién bdo cdo quan trf, bio cdo thudmg nién ndm 2025 va Bio cio
phat trién bén vimg ndm 2025 cia Téng cong ty.

- Tham gia b phén IR vé quan hé edic nhi diu L, e ddng, thyre hign td chire cdc budi
gip go gira doanh nghiép va céc nha diu tur, cde b ding trong ndm 2025 ciing nhuw gidi
dap v kitn coa cde cb dong, ce nha ddu tr quan tim dén BIWASE.

- Tham gia cong tdc quan 1y rii ro dé co thé canh bdo rii ro gitp Ban diéu hinh giam
thigu rii ro va hogt djng hi¢u gua cao hon,

- Tham dy cac cudc hop cia HPOT vi cac cong vige khac.
1.2 Cing tée gidm sit hoat djng cia Hji dong quin tri nim 2025;

Trong niim 2025, Hji df‘-ng quan tr da tién hanh cac cude hop véi ndi dung hop bén
vil ra cde quyét dinh thude thim quyén cia Hoi dong quan trj, cdc ndi dung chu yéu i ké
hoach san xudt kinh doanh, dé xudt, xde dinh mirc cd tire va thue hign phuang an chi tra c
tire ndim 2025 {13% biing tién mﬁt} vit quyét dinh mit sd -.riin dé kinh doanh, giao dich cén
et sy chip thugn cta Hoi déng guan trj theo quy dinh (chi tiét cic nghi quyét HPQT trong
phin bdo cdo cia Chi tich HPOQT va bao cdo guan trj clia cong ty.)

1.3 K& hoach, dinh hwing cing tic BKS niim 2026,

- Tiép me thye hién edng viée kiém tra, gidm sat theo chire nang, nhiém vu quy dinh
tai Ludt doanh nghigp va Biéu & Cong ty,

- Tiép tuc eip nhit va hoan thién cic quy dinh, co sd phap 1y cia BIWASE cho phi
hop quy dinh cia ludt doanh nghiép, ludt chimg khodn. .. cling nhur ting cudng edng tic hé
trg phip 1y doanh nghiép ddp dng yéu ciu cdng vige, phym vi, quy md hoat ding cua
BIWASE ngay cang phat trién, mé rong.

- Phii hop r.:ung b phﬁn kidm todn ndi bd, thue hién kifm ra, kidm sodt hoat ddngz tal

cac chi nhinh, cong ty con nhim ting cwong hiéu qua hoat déng, gop phin mang lai gid tri
pla ting va gop Flhﬂl'l han ché rii ro hoat déng cho doanh nghigp.



- Thye hi¢n cing bé thong tin phi hgp viéi hinh thire cia cong ty dai ching quy md
lém. Tham gia thye hién céc bdo cio qudn tri, bdo cdo thudng nién vi bdo cio phat trién bén
vimg nam 2026 cua ¢ong ty BIWASE.,

- Giam sdt HBOT, Ban didu hanh thyue hién efng tic guan tri cong ty ndm 2026 cling
nhu cd nhigm k¥ nim 2022-2027 dat higu qua cing nhu hé trgy cie chi nhinh, che cong ty
con thye hién 6t céc ndi dung nghi quyét cia Dai héi dong cd déng nam 2026.

1.4 Tién lwong, thit kao, thudmg vi loi ich khic e thianh vién Ban kiém sodt

Thémh vién Ban kiém sodt duge tra tidn luwomg, thi lao, lhmfrng va lon ich khac :Im,rc,
ciin ddi tr trong cde chi tiéu duoe wich theo quy dinh vi nghi qug,-Ei dai hoi. Chi tiét 1ai
phin thuyét minh Bdo cdo tai chinh hop nhit nam 2025 (trang 68) di duge kidm todn cia
BIWASE d3 duge cing b théng tin va ding tai trén website cia cong ty;
www. biwase.com.vn.

56 cude hop cia BKS trong nim 2025: 3 cufe voi ndi dung chi yéu vé hop ban trién
khai, phén cong cong viéc va bdo cdo két qua két qua thure hign cha cac thanh vién BKS
trong thye hign nhiém vy duge giao ndm 2025,

1.5 Cic giao dich dbi vii cic bén b lién quan dén ngudi nji bj cong ty:

Buge chi tiét tgi myc 41 tir trang 64 - 67 Béo cdo i chinh hop nhdt ndm 2025 va bio
cado quan tj ndm 2025 d3 duoc cing b thing tin va ding i wrén website cia cong ty.
www. biwase. com.vn.

1L PANH GIA VE CONG TAC QUAN LY, PIEU HANH HOAT PONG SAN
XUAT KINH DOANH NAM 2025
2.1 Céing tac quin tri cia Hii déng quin tri.

Héan d:'mg L]uan tr] Cong ty da thyre hign nhiém vy dﬂng theo quy ché hoat dong cua
HBQT. Tit ca cdc phién hop duge tien hanh ding quy dinh ciia Piéu 1& Céng ty, Nii dung
hop vi ngh quyét tai céc phién hop déu 13 nhing van dé thuge nhiém vy v tham quyén
cia HBQT.

Giitra cac phién h@p dinh k¥ cua Hi {i-::ntg quan trj, khi cin @idi quyet cig van dé cip
bach thuoc thiim quyen lién quan dén hoat ding cua Cong ty, Hgi {!ﬂng quian tri to chire hop
b sung va co thing tin va co su tham du di}-‘ dii ciia dai dién Ban Kiém sodt.

2.2 Cing tic diéu hanh cia Ban Ting Giam dic.

Ban Téng Gidm dic Eﬁn;, ty di thure hién da}.f du, kip théi cac Nghl qu}fet, quyét dinh
cia HBOQT. Cha déng lip ké hoach, quan Iy, diéu hanh, si dung von, tai san, lao ding,
phian L{]I‘IE nhi¢m vu kip thon, hq‘p Iy va hiéu qua trm‘:g Ban Gidm dbc de chi dao, diéu hanh
san xudt kinh doanh, thue hwn diy di nghia vy ddi véi nhé nwde va ché di chinh sich cho
ngual lao dong. Mam 2025 tinh hinh san xuit kinh doanh cia dia plmnng +:un1:I con gip
khong it kho khin do thay ddi co ché, chinh sach cia nhd nudc, cic don gid san ph&m du:h
Vil CUng Eﬁp trinh nhung chua duge duyét,.. l'|.|:.r nhién Ban didu hinh Céong ty vin nd luc
thire hién dat céc chi tiéu ké hoach duoc giao, vin dam bao mirc ting truong thu nhip coa
ngwid lao dong (~ 10%), tao dng lye lam viée hiéu qua, ::nfl-ng hién va gﬁn bd 1du dai choa
CBCVN vdéi cdng Ly,

".-’:ffi no e cia tdp thé cin bé cong nhin vién, su doan két trong tip thé Ban 'E‘ﬁng
Gidm d6c va chi dao kip thin cua HBQT, Cong ty di timg bude khidc phyc khé khin dé
dam bao hodn thanh ké hogeh SXKID theo Nghj quyét cia HPQT va PHECD nam 2025 di
dé ra.



2.3 Dénh gia sy phii hop hogt dfng gita BKS véi HDQT, Gidm dbc diéu hanh
va Co ding,

Trong nam 2025, Hai déng qudn trj, Ban Kiém sodt, Ban Tong Gidm dbc da phoi hgp
chiit ché trong cong the quan 1y, diéu hinh hogt ddng cia Cong ty.

Cée cudc hop ciia HDQT déu méi DD Ban Téng Gidm die, Ban Kiém sodt tham dy,
démg gop ¥ kidn, xdy dung hodn thién co ché, chinh séch quan 1y digu hinh Céng ty.

Céc nghi quyét cia HPQT, ban hanh déu cb sy théng nhét cao, cung ciip diy di kip
thivi cho Ban Kiém sodt, Gidm doc diéu hanh.,

Cée y kién coa cic ¢ dong, cdc nha ddu tu khi o yéu ciu déu duge ban didu hinh,
ban kiém sodt giai ddp day di, kip thisi va thoa ding,

L. THAM BINH BAO CAO TAI CHINH NAM 2025

3.1. Cong tie lap v kiém todn Bdo cdo thi chinh,

Tai thai diém kidm sodt, BCTC nim 2025 cia Céng ty di duwoc Dom vi kiém todn die
lip - Cong ty TNHH Hiing kiém todn AASC - hoin thanh vai ¥ kién chip nhéin todn phin
BCTC gom: Bhe cdo két qua hogt ding SXKD, Bang cin ddi ké toan, Bao cdo luu chuyén
tién 1&, Bdo cdo cic khodn phai ndp nhi nude va thuyét minh BCTC niim 2025,

Ciin et béo céo thi chinh vi cde bio cdo lién quan, sau khi ra soat, Ban Kiém sodt
nhiin thay:

+ Cée chimg tir ké todn duge liu gitv ddy di, gon gang, dap img 16t yéu cau cdng tic
kiém tra, kifm sodt, Cic biéu miu bdo cdo 18 ring, ding quy dinh.

+ Cong ty d tuin thi cée chudn myre, ché dd ké toan hién hanh va chuan mye ké todn
Viét Nam eling nhir dang chudn bi thue hién BCTC theo chuiin quéc té.

+ Cée s lidu bdo cio tai chinh nim 2025 phan dnh trung thu tinh hinh tai chinh cia
Cdng ty tai thoi digm 31/12/2025,

- Ban Kiém soat thdng nhat vii 56 lidu bdo cdo tai chinh nam 2025 cha Cong ty.
3.2. Nhiin xét két qua bio cio tai chinh nim 2025,
3.2.1. Chc chi titu két qui hoat djng san xuét kinh doanh:

* Két qui kinh deanh hep nhét nim 2025 (theo BCTC hop nhiit kiém toin nim
2025) so vii thyre hign ndm 2024

“Thye hign | Thue hién
Sit Nii d DVT | Nam 2025 | Nam 2024 |%TH2025
b (Theo BCTC | (Theo BCTC | TH2024
s R . kiém todn) | kiém todn) B
| | Tang doanh thu hgp nhét Tyding | 4.962.94 4.181,78 119%
2 | Doanh thy thufn Ty dong | 4.542,87 3,959,00 115%
3 | Téng chi phi Ty ding 3.781,28 3.445,14
gchip ¥ L._ —
4 | Tong lyi nhugn trude thué Ty dong | 1.181,68 736,64 160%
Lii 18 cia cong ty lién doanh, lién |
: ’ 4
5 ét Iy ding 170,49 3,68 .
6 | Lo nhudn sau thué Ty dong 1.026,42 660,58 155%
9 | Co tire % 13 1213 100%




* Doanh thu thuéin - chi phi — lgi nhudn sau thué chi tiét tai cic linh vye hogt
ding chinh cia eéng ty theo BCTC hgp nhét nim 2025:

Doanh thy thudin -~ Chi phi, thué LNST

Linh vy ’ o

STT | hopt ding | Giatri | Chifm G:.‘:'_;"' Et;ilé: Gid tri {iﬁllﬁé" LNST/DTT
chinh . Y ] ¥ -

(1§ dbng) | 1§ 16 (%) dbog) | (%) | dbng) | G
| | Chpnwde | 2.748.51 | 60,5% | 200096 | 59.7% | 64855 | 632% | 23.6%
) x“l'lfé‘;h‘;“ 79644 | 17.5% | 80254 | 228% | 60 | -06% | -0.8%
g | X2 :ﬂa“l‘““"c 217 | s3% | 19686 | s6% | 44m4 | 44w | 186w
4 H"‘E;ﬂ‘?f“ﬁ 75622 | 167% | 417.00 | 11,9% | 33913 | 33.0% | 44.8%

Téng cong | 4.542,87 | 100% |3.51645 | 100% | 1.02642 | 100% | 23,0%
Nhdn xét:

Doanh thu thudn theo BCTC hep nhit nim 2025 dat 4.542,87 ty dbng, dat 115% so
viri ndm 2024 (3.959 ty dﬁng} Trong do m&ng nude sach chid¢m ty & 60,5%, mang xir 1y
chit thai chiém 17,5%, Xir Iy mrde thai chiém 5,3%, hogt déng khic chidm ty 18 16,7% trong
thng doanh thu thudn.

Lo nhuin sau thué niim 2025 dat 1.026,42 ty dong, dat 155% so v&i ndm 2024 (660
1y déng). Trong dd chi yéu dén tir ming cdp nude: chigm dén 63,2% (648,55 ty dong), hoat
déng khac 33% (339,13 ty dong). Trong nim 2025 ngodi phdn lgi nhudn dén tr hogt dong
san xudt kinh doanh chinh nhir clip nwde va nirde thai cia ndm 2025 tng cao so voi nim
trudie thi ngodi ra phin ki nhudin ndy dén tir cde hoat ddng nhu:

+ Hoat ding tai chinh do Cong ty da dp dung céc bién phap phong ngira rai ro ty gia
thing qua 1..'|¢::: ky I:Et cac hop dfhng giao dich tai ::thh phal sinh, hnan déi tign té
chéo, mit s6 hop ding vay duge hodn déi sang 13 sudt va ty gid E{J dinh, gop phin
giam |6 chénh léch ty gia cudi niim 2025 so vl nidm trude (~59 ty dmlg}

+ Phiin lgi nhugdn tdng dt bién khi ghi nhin phin doanh thu cia mang nude thii coa
nam 2025 va thém cia ndm 2024 v 6 thang cudi ndm 2023 (~61 ty dong).

+ E;hénh léch ting (~126 ty dbng) do ghi nhiin phin i trong cong ty lién doanh, lién
két ciia ndim 2025 (170,49 ty ding), so voi nim 2024 (43,6 1y dong),

+ Lei nhufin tir viéc chuyén nhwgng c6 phin tai BIWELCO (55,4 tv ding) va tai
BIWASE Long An (60,9 ty ding).

Nguyén nhin Iinh vye cap nudc hual ding ed higu qua cao vi la [inh vic hoat dgng
chinh eia BIWASE, cdng ty chi trong diu tw mé réng ning cong suﬁt cép nirdrc kip thin,
tang cutmg dich vy phat trién nhanh khich Ilang vi dép fmg tht nho L:au sir dung nudc cing
nhu guan ly, vin hanh hlc;u qua cac cong trinh i:ap nuire thing qua diu tu nhiéu cing nghe
trén mang luoi, dicu kién mang ludi biing cong nghé tu ddng, ap dung tri twé nhin tao dé
diéu khién nén vige phat hién va xir ¥ ro i trén mang duge kip that va hiéu qua.




* Bang thng hgp khbi legng nwée tién thy nim 2025 theo mue dich s dyng:

Sin hegmg | Chiem Siin lwgng Chitm | So véi

STT | Muye dich sir tiéu thy ity I tidu thy iy | cang ky
dung nuie niim 2025 (a) nim 2024 (") (%)

I Sinh haat 102.376.996 | 48,6% 07,237,031 49% 105%
2 HCSN 2951514 | 1a% | 303263 | 15% | 9™

3 San xudt 102.107.975 | 48.5% 06,746,191 48% 105%

4 | KD.Dichva | 3226425 | 15% | 2993006 5% | 108% |
Ting ciing EI_ 0.662.910 100%0 200.008.862 100% 105%
Nhin xét:

Vé cac ty 1 phiin theo myc dich sir dyng cia sin hrong nude tiéu thy cia nam
2024, 2025 khong 6 thay déi nhiéu gifra cic ndim. Trong d6 muc dich sin xudt va sinh
hoat gdn bing nhau va chiém ty trong eao (gin 50% cho moi myc dich sir dung). Trong
ndm 2023, nhin chung. tinh hinh tiéu thy nwée trong sinh hoat, cdc nganh san xudt cong
nghiép vi kinh doanh dich vy tai tinh Binh Duong co diu higu khoi sic thong qua san
lugng tiéu thy nude sinh hoat va sdn xudt cha ndm 2025 ting trudng binh quin dat 5% so
viri ndm 2024 va nude tidu thy cho mye dich kinh doanh tang 8%, riéng myc dich HCSN
gitm 3% so véi nam 2024 do dnh huémg vigc sip nhip tinh Binh Duong vé thénh
phis HCM, ké tir ngay 1/7/2025 phén lén cée co quan hinh chinh sy nghiép déu tip trung
vé TP HCM lam viéc va sinh sdng nén luomg nudre tiéu thy phue vy HCSN bi giam sit,

3.2.2 Bing ting hop mit si chi 56 hoat djng cia BIWASE nim 2025:

] So v
i Thoi didm t':fr;"t
CAC CHI 8O TAI CHINH BYT [ 42005 | aviamoze | o0
I | Chiso vé kha niing sinh 1 |
| |- Loi nhudn sau thué/Doanh thu ROS Lan I 0,23 0,17 0,06
2 | - Loi nhudin sau thuévdn chi s hiru ROE| Lén - 0,16 0,12 0,04
3 |- Loi nhudn sau thué/Tong tii sin ROA Lén 0,07 0,05 0,02
11 | Chi s vé ning le hoat djng -
10 |- Doanh thu thudn / Téng thi san ) Lén 0,30 0,28 0,02
11 |- Thu nhp trén cé phin (EPS) ”i:ﬂ 4,667 3.004 | 1.663
| 12 |- ChiséP/E Ldn | 10,16 1581 | -5.66
13 | - Loi nhudn bién tir hoat déng kinh doanh | Lin 0,23 0,17 0,06




Nhin xét.

Céc chi 56 vé kha ning sinh 1éi vi chi s vié ning lye hoat dong dat dugre nam 2025
tang manh so véd niim 2024 do trong ndm 20235 ¢6 phat sinh médt 56 khodn doanh thu va lgi
nhudn dat virgt tuy khéng chi dén tir cdc hoat dong ebt 181, én dinh cia doanh nghiép ma
dén tir cc hoat dong khac nhu dd néu trén.

3.2.3 Cac chi si tai chinh BIWASE nfim 2025
Riing tong hgp mpt sb chi sb tii chinh ciia BIWASE ndim 2025 PVT: Lin

‘ , - , Thiri diém So véi

&TT CAC CHI SO TAI CHINH 3171272025 31/12/2024 NirEl-l_:r}l.nic

I | Chi sd khi ning thanh toin

| | - HE sb thanh todn nhanh 0,94 0,92 0,02
2| - H§ s0 thanh todn tien mat 036 | 030 | 006

3 | - Hé 56 thanh todn hién hanh 1,28 1,32 -0,04

1T | Céc chi tidu vé cor clin viin

4 |- Hé sd no/ Thng tai san 0,58 0,61 -0,03

5 -Hesﬁmwénuhaserhﬁu |41 1,58 0,17
6 _'_‘_ - HE 56 Von CSH / Téng ti sin 0,42 0,39 0,03

7 |- Heé séng phii trd / EBIDA 4,01 570 | -1,69
Nhiin xét:

+ Nhin chung, mét so chi s vé kha nang thanh todn cia BIWASE nim 2025 ting so
viri ndm 2024, cho thiy diam bio di kha ning thanh todn cdc khodn ng ngin han cia doanh
nghiép.

+ Trong ndm 2025 mot st khodn vay vn Fhu: vu diiu tir phit trién, ma rnng ling quy
mo hoat déng cia doanh nghiép tai linh vue cap nudc va ric thai vai gi tri diu tr va chi
phi von phﬂt sinh ﬂmp hon so vai tai thai diém vay ky trirdc, ciing nhu viée thuc hién cac
chng oy L chink pha-’ll sinh, giam thiéu rdi ro do chénh lach ty gla hii dodi ddi vai La-:
Er.hoan vay I:uﬂng ngoai @ ek sy bién L‘i{}ng chung cia thi tnrdmg, din dén cdc chi tiéu vé
co cfiu ng elia edng ty ndm 2025 ¢o ban thdp hen so voi nim 2024 vé ndm tromg gicdi han
cho phép chung cling nhwu dép img co bén cic cam két tad cdc thoa thudn vay vin ciia cde 1b
chire ADB, JICA va DEG.

IV. NHAN XET, BPANH GIA VA KIEN NGHI
4.1, Nhin xét, dinh gid

- Theo ¥y kién cila kiém todn dc 1p nhin xét chip nhin toan phin vé BCTC 2025 da
phan dnh trung thyre va hogp 1§ tén cée khia canh trong yéu tinh hinh ti chmh ciia cdng ty.
Trong nfim 2025, Cong ty &3 thare hién déy di cée ndi dung theo nghj qu:.fr.-:l dai hii dunj_-z ci
dong dé ra v hodn thanh cdc chi tiéu ké hoach chinh cia nam 2025,

- D& phat huy hidu qué ddu tr cia cde cong trinh 43 diu tr cling nhu ddp g theo nhu
céu sir dyng nirde sach phyc vy sinh hogt va san sudl trén dja ban ngdy cing ting cao, trong
ndim 2025 ban didu hanh da th chire trién khai thye hién ding tién d§, cdc cong trinh s6m
duge hodn thanh dua vao sir dung, phat huy hidu quad va dat cong suat tiéu thy nude ngay
sau khi viin hanh cic nhd may mede nhee 1. Dy &n md rfng NMN Chon Thanh - GB3: CS
ting thém 30.000mYngiy dém, ning tong cong sult 18 thanh 60.000m* ngay dém, 2. Dy



dn ddu tu ting cong sudt NMN Nhj Thanh, cdng suft ting thém khoang 60,000 m*/ngay
dém, ning tong cong sufit 1én thinh 120,000 m/ngdy dém. 3. Nhd miy nude Quang Chéu,
cong sudt thiét ké 15.000 m¥/ngay dém, 4. Céng trinh NMN Sai Gon — Mé Kang, eong suat
S0.000 m¥ngiy dém.

Mt s6 cong ty thanh vién co quy mé lém cé kit qua SXKD niam 2025 tht nhu Cong ty
THNHH MTY Nudc BIWASE Binh Phude, Cong tv TNHH MTV PTS, Cing ty CP Nudc
BIWASE Long An, Cong ty CP P thj Chiu Thanh,... mét s6 don vi khac hiéu qua dat
urcre con chém,

- Neodi ra, cong ty di thye hién ting cudng quéan trj hidu qua va chudn bi viée cong
b thing tin song nglt phil hop quy dinh cia cing ty dai ching cd quy mé lim virgt 1én tudn
thi cing nhu thyc hign cde ché d6, chinh sich phip luit theo quy dinh tai cfn: linh vyc w:
thué, thu nép ngin sich, tin dung, bio hiém, béo vé mai lrm:mg. lao ding, tién lwong, ché
@ tai chinh, ké todn, kném todn, ché dd bio cao tai chinh va bao cdo khac.

4.2, Kién nghi:

- Tip trung hoan thién ciing nhu mé ring ddu tu vao inh vire hoat ddng chinh mang
lai gia trj gia ting cao cho doanh nghiép ld mang nude sach.

- Tip trung déo tao, cdp nhit, boi dudng kién thire quan tri, diéu hanh, phip 1§ cho
nhan sy cdp trung va cao nham nang cao hidu qua trong cbng tdc diéu hinh va quan ly vin
hianh, kién todn bd may hoat dong, dp dung tiéu chi thuc hanh theo ESG vao chuong trinh
ké hoach hanh déng thyc tifn va li mdt trong nhimg tiéu chudn dénh gid higu qua cong
vige, ting cuong hidu gua hoat ding tai Cong ty BIWASE, tai cdc cdng ty con, chng Ly
lién két thudc hé théng BIWASE.

- Hé stc nd lwe hodn thién, trinh vd sém duge duyét phwong dn gid cla cic san
phim, dich vu do BIWASE cung ciip, diic biét li gid xir 1§ rac dé cai thign duoc hign qud
viin hanh tai nha may xir Iy chét thai.

- Fu:p tuc no lye tim !m:m, huy ﬂu;m.g cac ngur.m e tai chinh phu h{;:rp diic bigt 14 ede
r!gimn von ru di vii 18 sudt tha_p vil cac diéu kign vay phi hop, dp img téL v nhu ¢l
ﬂﬁu tu phat trién cia BIWASE dé lnép tue tai ciu triic vin vay, gip pilﬁﬂ sir dyng hiéu gua
v dédu .

- Chuyén nghiép hoa bd phin mng, nghé l.hErng lin il truyén théng, thye hién cong ha
thong tin vurgt 18n tudn thi, ndng cip website dip (mg tit hom nhu ciu can tim hiéu théng
tin ela cde ¢ dong, cac nha diu tw, gop phin tao dymg hinh dnh, phat trién thwong hiéu va
gop phin gia thng gid trj cho Cong ty BIWASE.

Trén diy |4 ndi c[un;, két qué lam viée cia Ban kiém sodt ¢ duge che thinh vién Ban
Kiém sodt thdng qua vé cong tic kiém tra gidm sat tinh hinh hoat ddng nam 2025 cta Cong
ty CP — Tn:l-ng Cong ty Nude — Méi truomg Binh Dwong, kinh trinh tai Pai Hji ci ding
thurdmyz nién nam 20246,

Tran trong kinh chéo!

TM. BAN KIEM SOAT CONG TY
TRUONG BAN

e
——

Dwong Anh Thar



PHU LUC
BANG KET QUA SAN XUAT KINH DOANH NAM 2025

(Tom tit theo BCTC Hop nhat)

Nam 2024 | M€ & E."
Nim 2025 Am n
?':5]“ cHi TIEU tinglghim |
(Ty VND) | (T§ VND) (+-) (V)
; | Doanh thu bsin hing v cung cip 4542.87 3.959,00 sas7| 14.7%
djch vu
Doanh thu thudn vé ban hang va 583 14.7%
19, | une i dich vy 454287 | 3.959,00 57| 14, _
11 | Gid vin hing bin 2.585,19 | 226524 | 31995 14,1% |
20 | Loinhuin gop vbinhangvieang | g0 |y goags| 263,92 | 15.6%
citp dich vu
21 | Doanh thu hogt ddng ti chinh 199,39 132,27 67,12 | 50,7%
22 | Chi phi tai chinh 463,78 493 96 30,17 6,1%
23 | - Trang ddb: Chi phi 180 vay 389,28 351,84 37,45 | 10.6%
| Phém Lai hodc 16 trong cing ty lién saens | apge
_24 doonh, lfén kér e 93,08 ' s
- 25 | Chi phi bin hing 414,96 382,33 32,63 : B,5%
| 26 | Chi phi quin 1y doanh nghigp 279,87 261,25 | 18,62 | T.1%
| 3p | Loinhujn thuin tirhoat dgng kinh | yee 05| g32q7|  436,78 | 59.7%
doanh x
| 31| Thu nhip khic 50,19 46,43 335 | 7.2%
32 | Chi phi khic 7,48 42,37 -4 88 "-I 1,5%
40 | Lo nhugn khic 12,70 4,47 8,24 | 184,3%
50 | Ting lpi nhudin ké todn trwdc thué 1.181,65 736,64 445,02 | 60.4%
51 | /Chi phi thus thu nhdp dosnk nghicp 138,74 6058 |  69.16| 99.4%
lvién hanh
57 L‘h:'lph_l thué thu nhip doanh nghiép 16.49 647 1002 | 154.8%
hodi lai
. - A
o) l_.m_r!huan sau thué the nhip doanh 1.026.42 60,58 165,84 | 55.4%
nghigp
61 | Lipi nhudn sau thué cia cing ty me 991,04 638,93 352,11 | 55,1%
Lgi nhugn sau thué cita Ch diimg P 13.73 | 63.4%
62 | | hong kibm sodt L 35,38 21,65 B 3, 4
70 | Ll cor bén trén b phiéu 3.742 2411 1.331 | 55.2%




BANG CAN DOI KE TOAN NAM 2025
(Tém (it theo BCTC Hop nhit)

Taingdy | Taingdy | Mbc | Ty lé
Tﬁ“ CHi TIEU /122025 | 31/12/2024 | tiing/gidim | ting/gidm
i (Ty ¥YND) | (Ty ¥RD) | (+) (%a)
100 | A. TAI SAN NGAN HAN 3,794,446 | 447357 | 679,02 | -152%
10 | Tién vi cdc khodn tuong duong tién 1.0:61,54 1 006,67 34,87 5,5%
1200 | Péu tr thi chinh ngdin hanl 352,42 404,53 S0 | -lon
130 | Cie khodn phai thu ngin han 1.391,64 1.711.97 =320,33 | -1B,7%
140 | Hang ton kho 852,60 | 123311 | -38042 | -30,9%
150 | Tai san ngin han khic 136,17 117,30 | 8,88 16.1%
200 | B. TAISAN DAI HAN 11.353,80 | 972595 | 1.627.85| 167%
210 | 1. Ciie khodin phak thu dil han 07639 | 1omsas| 19| -02%
2200 | 11, Thi sin cb dinh 4.729,51 1959,5& 230,05 | -4,6%
221 | Tai san co dinh hitu hinh 4_512,41::_ 4 850,75 22836 -4,7%
227 | Thi sén ci dinh v hinh 107,11 108,80 -1 ,459" -1,6%
240 | 1. Tai san di dang dai han 1.877,42 085,28 892,14 | 90.5%
242 | Chi phi xy dyng co ban dé dang 1.R77,42 98528 | 892,14 | 90,5%
250 | IV. Béu tir tii chinh dai han 31.281,66 | 227768 | 100398 | 44,1%
260 | V. Tai san dii han khac o 388,82 425,15 -36,43 P -8,6'%% p
a7 TONG gﬂr&n TA lﬁ 15.148,25 | 14.199.52 048,73 | 6,7%
300 | C. NOJ PHAI TRA A.858,98 |  8.686.80 172,18 | 2,0%
310 | Nongdn han 207241| 330792 -42552| -12.5%
33L-I Mo dii han 5.886,57 5.288,87 597,70 11,3%
400 | D, VON CHU SO HU'U 6.289.28 |  5.512,73 776,55 |  14,1%
410 | 1. Viin chii sir hitu 597787 5.;:;&,19 ; -f;;-l-,.ﬁ'.f 12,0%
411 | Vén pop cia chi sé hin 2,199,290 [ 2.199,29 0,00 | 0,0%
412 | Thang du vén cd phin 621,34 621,34 0,00 | 0,0%
418 Quf diu tir phat trién 1.522.41 1.347,68 174,73 | 13,0%
421 | Loi nhudin sau thué chira phin phéi 1.537.01 1.{5?0.05 4ﬁ-&,94_ _43,61-‘&
422 | Ngubn von ddu tr xdy dymg co bin 97,82 07 E2 0,00 0,0%%
429 | Loi fch cé déng khang kidm st 3141| 17653 13488 | 7640
440 | TONG CONG NGUON VON 15.148.25 | 14.199,52 948,73 | 6,7%

10



CONG TY CP - TONG CONG TY
NUGC - MOI TRUONG BiNH DUONG

kinh trinh Pai hai déng ¢b dong thing qua

CONG HOA XA HOI CHU NGHIA VIET NAM
Pie lip - Ty do - Hanh phisc

56 : 05 TT-HBQT TP. HOM, ngiy-2 Mthdng () ném 2026

TO TRINH

Phiwrong dn phin phi lgi nhudn sau thué nim 2025.

Kinh giri: DAIHOIDONG CO PONG THUONG NIEN NAM 2026.
- Can cir Ludt Doanh nghigp da duge Quide hii nude Cong hod xa hgi chi nghia Viét

Nam khod XIV, ki hop thir 9 thing qua ngay 17/06/2020,

thudmg nién nam 2025 théng qua.

Can cfr nghi quyét s6 02/NQ-BWE.DHDCD/2025 ngy 26/03/2025 duoc PHBCD

- Cfin cit BCTC riéng va hop nhét niim 2025 cia Cong ty CP - Ttng Cong ty MNudc —

Méi truding Binh Duong di durge kiém todn bdi Cong ty TNHH Hing Kiém todn AASC,
Hi dbng quan tri (HDQT) Céng ty CP — Téng Cong ty Nute — Moi trdmg Binh Duong

Phuremg An phiin phi lod nhufin sau thué nim 2023;

Sti

Niji Dung

S tidn (Ping)

|

Lot nhudn sau thué TNDN trén BCTC riéng nim 2025

£10.669.317.275

Loi nhudn sau thué TNDN trén BCTC hgp nhét nim 2023

1.026.421.339.731

2
_ 3 | Lgi nhudin sau thué TNDN niim 2025 dwgc phin phibi 810.669.317.275
4 | Lot nhudn sau thué TNDN con gift lai liy k& cic nim trwée EDJ-.EE!?,TE'I].EE.I_
5 | Téng lgi nhudn sau thué TNDN duge phéin phf:i {51 (3] 1.015.559.037.556
i 6 | Phwong dn Phin phii lgi nhudn sau thué nim 2025: T07.455.282.183
- Chia ¢ tirc bing tién mt ném 2025 (13% trén von diéu 12 42 gop) 23_5_90?.13?.2 nu-
- Trich cac qu¥ _ 421.548.044 983
1 | Ouf Diu -t phet wién (35% LNST) 283.734.261.040
1+ Qui khen .rfru-ri:-'ag, phiie lei (14% LNST) 113.493.704.419
+ Quy tharimg cika ngtedi quan Iy (3%LNST) 24, 32?.{??9.5!3_
7 308.103.755.373

Le¢n nhudn sau thué TNDN cén gift lal chuyén sang nim sau (T)=(3)-(6)

Kinh trinh Dai héi déng cd déng thing qua. ==




CONG TY CP - TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
NUGC - MOI TRUONG BINH DUONG Pic lip - Ty do - Hanh phic

S6 2 19/ TTr-HRQT Phit Lerd, mpay 23 thang 03 ndm 2026
TO TRINH
Vv Phuerng dn ehdao bdn thém co phic cho co déng hign hifu dé ting von dicu [é
ndm 2026 cia CTCP - Tang Céng Ty Nude - Méi Trudng Binh Diong

Kinh givi: Pai hoi ding ci ding thwimg nién nim 2026

Céin et Lugt Doanh nghigp 56 592020/0H 14 dwee Quoe hii mede Cing hoa xd
hii chat nghta Viét Nam thing qua ngay 17/06/2020;

Cain et Ludt Chiing khodn 58 54/2019/QH14 dupe Qude hii nude Cgng héa xa hoi
ch nehia Vigt Nam thing gua ngay 2671 172019,

Cein cir Ludt 88 S6/2024/QHI35 sira dbi, bo sung mét s6 dien ciia Ludt Chimg
khoan, Ludt Ké todn, Ludt Kiém todn déc Idp, Ludt Ngdn sdch nha mude, Lugt
Qudn Iy, sk dung tdi sdn cong, Ludt Qudn () thué, Ludt Thué thu nhdp cd nhdn,
Lugit Dy trir guoe gia, Ludt Xir Iy vi pham hanh chinh dwge Quoc hii nuce Cing
héa x& hii ol nghia Viér Nem thing qua ngay 29/112024;

Cén cik Nehj dinh 56 155/2020/NP-CP ngay 31/12/2020 ciia Chink phi quy dink

chi tiét thi hah miit 38 didu cira Ludt Chiimg khodn va dige sia dai, b sung borf
Nghi dinh 56 243/2025/NB-CP;

- Cén cir Didu lg ctia CTCP - Tong Cong Ty Nude - Msi Trieong Binh Duong
(“Céng tv");

- Ciin otk T trinh vé ké hogeh md rng hogt déng sdn xudt va kink doanh nude sgch
trong giai dogn 2026-2030 do Ban TGD xdy dyng.

Viéi myc tidgu hoat déng nam 2026 nhim én dinh sdn xudt kinh doanh ciing nhyr nd lyc
diu e phét trién, m& rong pham vi phuc vu cia CTCP - Tong Céng Ty Nurdre - Mai
Trudmg Binh Direng, HDQT va Ban diéu hanh Céng ty BIWASE di c6 chién luge, chi
trrong trién khai thue hién chrong trinh hinh ding cta ndm 2026 dé dat myc tidu, ké
hoach nam dé t6i wu hoa hiéu qua diu tu.

Vi nhu céiu d6, Cong ty cin phdt hanh thém cd phidu ting vén digu 1§ 48 gia ting
ngudn von bén vimg, nham diu tu thém i sdn ¢ dinh m&i cho Cong ty, mang lai lgi
ich dai han cho Céng ty va toan thé ¢b déng. HDQT kinh trinh Dai hi dong cb dong
(PHDCD) xem xét va thong qua Phuong dn phit hinh b phiéu dé tang von didu 18 vai
néi dung chi tiét nhu sau;

I PHUONG AN PHAT HANH TONG THE

- T chire phét hanh: Cong ty cd phin — Tdng Cong Ty Nude — Mo
tridmg Binh Duong



Tén ¢b phiéu:

M cd phidu:

Ménh gid cf phiéu:
Loai ¢d phiéu chio bin:
Phuomg thire chao bdin:

Muc dich chdo bdn:

Vén didu 18 trude Khi
chao ban:

Trong do:

Sé lwgng co phitu dang
fuene hranh:

86 lwong co phidu gui:

S6 lwgng b phiéu chao
ban:

Gia trj b phiéu chio bin
theo ménh gid:

S lgng el phiéu sau khi

chao bdn thinh cing dy
kién:

Vin didu 18 sau khi chio
ban thanh edng dir kién;

(7na chao ban:

Gia trj cd phiéu chao bin
theo gia chao bin:

C& phiéu CTCP - Téng Céng Ty Nudc - Mai
Truimg Binh Duong.

BWE.
10,000 ddng/ed phiéu,
C phiéu phi théng.

Chio ban thém cd phifu ra céng ching cho cd
dong hign hiru,

Huy déng dwere ngudn viin dé ting vén chi sir hira,
néng cao ndng hre tai chinh cua Cong ty.

2.199.286,440.000 ddng,

219.928.644 ¢d phidu,

0 cé phié.

31418377 eb phidu, (twong duong 14,2857% von
diéu 1€ trurdre khi phat hinh eta Cong ty)
314.183.770.000 ding

251.347.021 ¢ phiéu

2.513.470.210.000 ding

37.000 ding/cd phitu
1.162.479,949.000 ding.

PHUONG AN PHAT HANH CHI TIET
thf’ dn chiio bén thém cb phiéu ra cing ching cho ¢b dong hién hira dé
T

ting von diéu 1§

béin:

Gia chao ban:

Sé hegng co phitu chao 31418377 eb phidu.

37.000 ding/ci phicu,

Gid tr o6 phiéu chio bin  1.162.479,949,000 ddng,


MThu-KH
Placed Image


theo gid chao ban:

Déi trgng chilio ban:

Ty 1€ thye hign qu}'én:

Nguyén tic lam tron:

Piéu kién han ché
chuyén nhuong:

Chuyén nhugng  quyén
mua:

Nguyén tic xac dinh gid
chao ban:

€ dong hién hiru cha Céng ty co tén trong danh
sich ¢b dong do Tong cong ty Luu k¥ vi Bi triv
chimg khodn Viét Nam (VSDC) chit .ﬁi ngiy ding
ky cudi cling d& thyre hién quyén mua cd phidu chio
bin cho eb ddng hién hit,

€ phiéu qu§ (néu cd) khong duge thye hién quyén
mua ¢ phiéu phit hanh thém cho cd déng hién
hitu,

7:1 (cb ding sir hitu 01 ¢b phiéu twong tng véi 01
quyén, 07 quyén duge mua 01 eb phiin mii).

Bi véi phin 1& ¢d phin (néu c6) phat sinh khi c:}
dong thye hign quyén, dé dim bio sb lugng co
phiéu phit hanh khin Vll‘gt qudt so lugng co phén
chio bin, s6 lugng ¢ éhi u ¢b dong duge mua s&
duere 1am trdn xudng dén hang don vi.

C6 phifu chiio bin thém cho cf déng hién hiv dwge
tir do chuyén nhugng.

C6 déng hién hiru dang s& hitu ¢b phiéu trong tinh
trang han ché chuyén nhwgng vin duge phin bo
quyén mua. 86 ¢ phiéu mua thém ti¥ viéc thyre hién
quyén mua khing bj han ché chuyén nhugng,

Cé ding hién hitu ¢ tén trong danh sich tgn ngay
chét danh sach ¢d dong duge phin b quyén mua
6 quyén chuyén nhugng quyén mua b phitu cia
minh cho cie doi tugng khic trong thi gian quy
dinh vi chi duge chuyén nhugng 01 lin,

Quyén mua cb phin duge phép chia nhé dé chuyén
nhuong cho nhicu nha dau te khic nhau theo thia
thudn gifta hai bén. Bén chuyén nhugmg va bén
nhén n:hu:rén nhugng ty thoa thudn mire gid chu }fén
nhugng vi thanh todn tién chuyén nhugng.

Gia trj so séch ¢b phidu CTCP - Téng Céng Ty
Nudc - Moi Trudmg Binh Duong tai thii diém
31/12/2025 trén Bdo cho tai chinh hyp nhét kiém
todn ndm 2025 14 28.597 ddng/ch phidu,

Gid déng eira cia cb phibu BWE binh quin trong
30 phién giao dich gan nhit (tir ngay 03/02/2026
dén ngay 23/03/2026) la 42.630 déng/ch phiéu.
Xic dinh gid chdo bén: Cb phiéu cia Céng ty duge
chdo ban cho cho b dong hién hiru, do tinh chit uu
tién cla doi tuong phin phoi, dong thii cin el vio
tinh hinh thi truémg chimg khodn, nhu chu siv dung
w‘?in, gid trj thi tnromg va gia tr s0 sich clia cd
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Phuong thic xir Ij cb
phi¢u com lgi chua phén
phoi hét:

phigy, ciling nhu trén co s phan tich mirc dd pha
loding gid, HDQT dé xudt gid chio bin cd phiéu cho
¢ dong hign hiru 14 37.000 ddngied phidu.

S lugmg cd phiéu con lgi chura phan phéi hét bao
ghm (i) 36 eb phin con du do b dong hién hire
chdi mua mit phin hojc todn b trong dgt chio
bin, (i) s& cb phin & phit sinh do lim trin xudng
khi tinh todn ¢é phin duge mua eda e dong hién
hitu theo ¥ 1§ thye hifn qu;'En vil (1) 80 ¢d phin
chénh 1&ch phat sinh gilta tong 56 lugng ¢b phicu
ding ky chao ban (31.418.377 cd phiéu} va tong so
lugmg cd phigu thye té chao ban theo ty 1§ thyre hién
quyen, BHBCE uy qu}':l:n HBOT chi dong quyét
dinh chao ban tiép s6 lugng cb phicu con Iy cho
cdc Nha dau tr khic viéi gid chio ban 14 37.000
dbng/et phiu, bing mirc gid chao bin cho ¢b ddng
hién hiru.

BHBCD thimg qua tiéu chi lua chon cic Nha diu
tur khic de chao ban sb oh phiéu con lai chua phin
phéi hét, dong thdi Gy quyén cho HBOT tim kiém
va lya chon cac Nha diu tu nay, cy thé nhu sau:
Cac tt chirc, ¢4 nhin tron murre va nude ngodi di
diéu kign ding k¥ mua co phitu BWE theo quy
dinh ciia phép ludt va ¢6 dang ky mua tiép co phidu
BWE trong thai han ma HROQT BWE quy dinh tai
tha diém chao ban tiép phin cd phiéu chua phan
phii hét.

86 i phiéu con lai chwa phin phéi hét néi trén khi
chao ban tiép cho Nhi dau tr theo quyét dinh cia
HBOT s€ bi han che uhuyén nhuong 01 ndm ke
ngdy két thie dgt chio bin;

Viéc phin phéi sé cf phifu khong chio bin hét

cho cac nha dau tr khac phai dap tmg cic diéu kién

theo Ludt Doanh nghi¢p ndm 2020, Ludt Chimg
khoiéin nam 2019, Nghj dinh s6 155/2020/NB-CP,

Mghi dinh 245/2025NB-CP vi cac quy dinh phap

lufit lién guan, bao gbm nhwng khong han ché &

cde diéu kign sau:

*  Tudén tht quy dinh tai Khoin 2 Biéu 195 Luit
Doanh nghigp 2020: “Cong ty con khong dugc
diiu tir mua ¢d phﬁn, EOp vOn vao cong ty me.
Cac cong ty con cia cing mit cing ty me
khong duoe déng théd cing gdp vén, mua oo
phﬁn dé sér hitu chéo Jin nhauv.”

«  Pam bdo cic didu ki¢n chiao ban quy dinh tai
Piéu 42 MNghi dinh 56 155/2020/ND-CP do
Chinh Pht ban hanh ngay 31/12/2020 vé viée
quy dinh chi tiét thi hanh mot s6 didu cla Luit



Ty 1¢ chdo ban thanh
cong thi thiéu:

Thivi gian chio bén dy
kién:

Mic d5 pha lofing cb
phiéu dur kién;

chirng khodn,

Trong trwomg hop hét han phin phéi ob phiéu theo
quy dinh ciia phip ludt (bao gim ci thiri gian duge
gia han (néu ¢6)), néu vin con ci phicu chua phin
phoi hét thi 56 cb phidu chua phin phoi hét niy
duge hity va HBOT ra quyét dinh két thic dot phit
hanh.

Khing ap dung.

Dy I-L'tép trong thén gian tir ndm 2026-2027, sau khi
duge Uy ban Chimg khoén Nhi nuwéc cap Gidy
chimg nhin dang ky chao bén thém cb phitu ra
ctng ching.

Uy quyén cho HPQT dénh gt vé viée pha lodng vé
gid tham chiéu tai ngdy giao djch khing hwimg
quyén, pha lodng thu nhip trén mdi cd phin, pha
loding gia tri sO sach tén mdi cb phin... tai thoi
diém trién khai dot chio bdn va cong bd thong tin
nay tai Ban cdo bach v cde viin ban khéc trong hod
sor (ding Iy chao ban thém ¢b phiéu ra cong ching
dé tang von diéu 1¢ cia Cong ty.

Phuwong dn sir dyag vin thu dwye tir dgt chao ban
86 tién thu due tir dol chio ban cb phidu du kién 1a: 1.162.479.949.000 ding.

Todn b sb tidn thu duge tir phat hanh b phiéu s& dwge sir dyng cho eic myc

dich nhur sau;
PR Sii tifn diu tw | Thivi gian sir dung dy
Stt | Phwong dn si dung vin thu duge dyr kién (VND) ki
1. | Thanh todn tién mua cb phin CTCP | 164.167.599.000
Cﬁp nwrdc Minh Thufn (NINT)
Trong dd:
- Ddu tur thém 54.892.599.000 | T ndm 2026, thea ké

hogch cua Chng ty

- B déip khodn von hew ding 83 tgm 109.275.000.000 | Trong ndm 2026, ngay
ik dE thanh todn tién mua cd phin khi dege sir dung vin

tar ot chao bin

doan 1 12MW
Trong dd:

2. | Piu tw Dy an nha miy dién réc | 225.000.000.000
BIWASE cing sufit 24MW - Ciai

- P fie thém

67.000.000.000 | Tie ném 2026, theo ke
hoach cria Chng ty




; ; Sé tiém dau tw | Thivi gian sir dung du
Stt | Phwong dn sic dong vin thu dwoc d kién (VND) kin

- Bt déip khodn vén leu ding dd tam | 158.000.000.000 | Trong ndm 2026, ngay '

ting dé thank todn tién ddu tr cde khi e sie dung vin

hgmg muc cdng trink thudc dy dn tir dott chdao bdn

Thanh toan cac khodn vay ng ngin [ 773.312.350.000 | Té ndm 2026, theo ke

hing va cic th chire tin dung dét:n han hoach cia Cong ty va
1 trd (theo cde khodn vay .e'fi';r:: ¢ dén thii diém dén han cia

© | han ctia Cdng v tai thai dicgm dieoe ciic khoén ny vay
phép st dung von thu dwege t dot
chao bdn)
Ting ciing 1.162.479.949.000

PHDCD ty guyén cho HPQT quyét dinh didu chinh phuwong dn sir dyng vin,
bao gdm cie pham vi sauw:

v

v

v

Trong trudng hop sé tién thu dwge tr dot chio bén dat duge nh mire dg
kién, HBOQT chi déng phén h:’i, sir dyung vao ciic myc dich nhu td trinh nay;

Tai thivi diém duge st dyng vén diéu 1¢ ting thém mi cde khodn ng ngin
hang vi cie 1 chire tin dyng dy kién chi trd di dugc thanh todn biing ngudn
von khie cia Cong ty thi Hji dong quan trj duge quyét dinh ding ngudn
vin diéo 1¢ ting thém nay dé chi tra cho cic khoan ng ngiin hing v cac td
chire tin dung sap dén han khac:

Trong trudmg hop s tién thu duge tir dot chao bin khong dat duge nhu
mirc dur kin“:m HBQT chit ddng phin bd, sir dung véo cic muc dich theo thir
tr weu lién nhar sau:

» Uutién I: Thanh todn tién mua ¢b phin CTCP Cip nude Ninh Thugn,

» U tién 2: Bdu tu Dy 4n nha may dién rhe BIWASE cong suft 24MW —
Gial doan 1 12MW,

= U tién 3: Thanh todn cdc khoan vay neg dén han tra,

Trong thid gian chwa dén thii didm gidi ngdn vin vae cic muc dich trén, dé

thi wru lgid ich cho b dong va Cong ty, HDOT durge chi dao Ban diéu hanh

guri tién tgi ngdn hing twin thd quy dinh phdp ludt;

HBOT phai bido céo chi tiét véi DPHDCP gin nhit v& viée diéu chinh si

dung von diéu 1¢ ting thém.,

Trong truimg hop két thic thii gian chio bén cb phiéu cho ¢6 déng hign hiru
theo quy dinh, Cong ty khdng chdo bin hét 56 ¢b phicu nhu dy kién, tuy vao
tinh hinh thie &, BHPCD uy quy%n cho HPOT thye hi§n cdc giail phdp nhw
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v

v

Xin gia han dit chio ban dé tiép tue chao ban todn bd s ¢ phifu con lai
ddm bao phi hgp quy dinh cia phip ludy;

Mgodi ra, néu khéng thu dit s6 tién huy ding dy kién cia dgt chio bdn,
Céng ty s€ sit dung nguén vin khic nhu vay ngin hang va/hoic cic giai
phap khac phi hop vdi quy dinh cta phéap ludt va quy dinh ndi bj cia Cing
ty dé thire hién cdc ké hoach da dit ra;



I11.

Théng tin chi tiét vé Phuong an st dung von thu duge tir dot chao bén; chi tigt
tai Phy lue 01 dinh kém Té trinh nay,

Thing qua Bién phip ddm bdo tuin thii quy dinh vé sé hiro nirée ngodi:

Ciin cir Didu 18 Cong ty va céng viin s6 467/UBCK-PTTT ngay 17/07/2023 cia
Uy ban Chimg khodn Nhi nrde vé bdo cdo ty 1€ 50 hiru nude ngodi, ty 1é sé
hifu nurére ngoai thi da cia BWE 14 49%.

PHDCD iy quyén cho HBOT thing qua phwong én ddm biao viée phit hanh el
phiéu dip tmg quy dinh vé t¥ 1¢ sd hirn nurdc ngodi.

Thiimg qua dEng ki chirmg khodn vi niém yét bi sung todn b si eb phiéa
phai hanh thém:

Todn b s6 cb phidu phit hanh thém duge ding ky chimg khodn b sung tpi
Tong Cong ty Luu ky va Bi trir chimg khodn Viét Nam va diing k¥ niém yét bi
sung tai 8¢ Giao dich Chirng khodn.

HDQT cam két diing ky chimg khodn bb sung toin b ed phidu phét hinh thém
tai Tﬁng Cong ty Luu kv va Bi trir chimg_Khodn Vigt Nam va cam két thye
hién diing ky niém yét b sung tedn b s6 ¢ phidu phdt hinh thém tai S¢ Giao
djch Chimg khodn theo guy dinh cia phéip ludt.

Thing qua ehe ndi dung khic san khi hoin thanh dgt phit hinh
Thay dbi dtéu I¢: Thing qua ting vin diéu 1& va sira dbi mire vin didu 1¢ quy
dinh tai Biéu 1& ciia Cong ty theo két qua thye 1é pht‘ll hinh;

Thay dbi g,mjr phép thanh lip va hoat djng; gla}r chimg nhin dang ky doanh
nghiép: Thimg qua viée thay dbi gidy phép, th&nh ldp va hoat ding Vi gidy
chimg nhfin diing ky doanh nghiép vdi mire vbn didu 1€ méi theo két qua thye té
phit hinh.

CAC NOI DUNG UY QUYEN

PHBECE uy quycn cho HBQT qu}rcl dinh tit ca céc 'n.-'an dé lién quan dén dot
chiio ban theo thim quyén nhumg khéng gid han cac didu sau:

Quyét dinh, thing qua cde vin d& chi tidt dé thye hién phuung dn c.hau ban da
durgre P hin dong el dong thong qua vd'hodc sia doi, bd sung, diéu chinh
phuong dn chio bin, ddm bao phi hop quy dinh phip ludt, phit hep vai diéu
kign thyre t&, vadholic theo y&u clu cia cor quan Nha nwde of thim quyén (néu
i) & dim bao dot chio ban duge thanh cong;

Qu;.r&t dinh, thing qua cdc hd 0, thil tye lién guan ¢ dén dot chio ban, ké ci hd
sor dang Ky ¢hao ban, cip nhit, gidi trinh, b sung hé so dang ky chao bin theo
yéu cﬁu cla cdc co quan ¢o thim qmr&n (néu cd) phi hgp viéi quy dinh phap
Tudt, Diéu 1§ Cong ty va diéu kién thayre 1€ cia BIWASE;

Qu}ﬁEt dinh thiri diém chdt danh séch eb dong d& thye hign quyén, cic mbe thii
gian ey thé litn quan dén tidn khai chio bin cd phidu vi thye hign cde thi we
chit danh sdch el - dbng theo quy dinh, Quy&l dinh Phuwong thire xir Iy s e
phlﬂu con lal, qL:I}fel dinh chio bdn t:&p hu.ﬁc két thic dot chao bidn; quyvét dlnh
tiu chi, lra chon, dam pha.n viri nha diu tir, gm'::t dinh danh sich nha diu
tar. . phil hop wai Phuong an 48 dwoc Bai hii dong ¢ dong théng qua va quy
dinh cia phap lubt;

Thong qua phuong dn ddm bio viée phit hinh el phil."':u dap g quy dinh vé iy
1§ s& hitu nude ngodi;



— Quyét dinh phwong dn sir dung vbn chi tiét, bao gom vige phin b, diéu chinh
(ké ca diéu chinh danh sdch chil ng, $0 tign dir kién thanh todn), ké hopch chi
Liét sir dung s tidn thu dwoe tir dot chdo bdn, phit hop v tinh hinh sdn xuit

kinh doanh thire té ciia Cing ty, dam bio twén thi cdc quy dinh cia phap ludt;

—  Quyét dinh, thing qua vide tién hanh cdc thi tue can thift dé; sia d6i, bd sung
Pidu 1é Céng ty va che gidly tb phap Iy khdc theo quy dinh cia phap lugt, ban
hanh Pidu 1& mdi,

_ Thue hién thi tyc diéu chinh ding ky kinh doanh cia cng ty sau khi hoan tiit
dot chio ban;

~ Quyét dinh, théng qua vige thwe hién cdc cong viée lién quan (& dang ky chimg
khodn bd sung 131 Tong Cong ty Luru ky vé B trir Chimg khodn Vigt Nam vi
ding ky niém yét bo sung cb phicu phdt hinh thém tai S& Giao dich Chimg
khoan theo quy djnh cia phip Tuét.

- Ngoai nhitng ndi dung iy quyén trén déy, trong qué trinh thye hién phuong 4n
chiio ban cd phidy, PHBCE 1y quyén cho HDOQT chi dong b6 sung, sim doi,
hiodn chinh phwong én chio ban ¢b phiéu (bao gom ca quyét dinh vé cic ndi
dung chua duge trinh by trong Td trinh niy) theo y&u ciu coa Co quan quén 1y
Mhi nude sao cho viée huy dGng von cia Cong ty duge thyre hién hop phap,

diing quy dinh, dam bao quyén lgi clla ch dong va Cong ty.

- Trong qua trinh thye hién céc ndi dung néu trén, HPOT ¢ quyén: (i) Quyét
dinh chc ndi dung trong pham vi nhiém vy dugc giao/ly quyén; (i) thue hign
vashodic chi dgo, phin cng, giao nhiém v, iy quyén cho cic Co quan, Bon vi,
ci nhan tai BIWASE: Thyc hign cdc cing viée ¢ thiét theo quy dinh; Hoin
chinh, hoan thién va ky célc vin ban, tai liéu co lién quan; Thue hié{'l che cong
viée va thi tye chn thidt dé trién khai nhiém vu dwge giao va iy quyen phi hop
viri quy dinh phap luit.

Kinh trinh Dai hidi ding ch déng xem xét v thing qua./.

Noi nhin: TM. HOI DONG QUAN TRI

; -;,.ﬂ-‘l‘lﬂﬂ-'lg-{ o

- Mhar trén;
- O #ang Cong ty;
- Ling: VT — HEXQT.
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PHY LUC 01: CHI TIET PHUONG AN SU DUNG VON THU BUQC
TU POT CHAO BAN TANG VON PIEU LE NAM 2026

Phirong dn 1: Thanh todn tién mua c6 phin CTCP Clp nudée Ninh Thuin

Miit s& thong tin vé& CTCP Cédp muede Ninh Thugn
- Tén Céng ty: Céong ty Cd phan Cip nurée Ninh Thugn.

- idiy chimg nhiin diing ky doanh nghiép sd: 4303000061 do S¢ Ké hoach
v BYiu tir tinh Ninh Thudn cip ngay 16/09/2008 va thay doi 1in thir ndm
theo Gidy chimg nhiin ding ki doanh nghidp sé 4500289362 do Sa Ké
hoach vi Béu tu tinh Ninh Thugin cip ngay 24/10/2024,

- Diachi: 86 14 T4 Hiéu, Phuémg Kinh Dinh, TP, Phan Rang-Thap Chém,
Tinh Ninh Thudn, Viét Nam.

= Vén didu 1§: 94.908.414.916 dong,

- Téng s hrgng cd phin dang hou hanh: 9.490.841 cb phin.

- Cor cdu ed dong trrde khi BWE ditu tr mua b phin:
¢ Cd ding nhi mirde: 4.940.555 ¢b phin, trong duong 52.06% VDL;
v Ch ddng khac: 4.550.286 cb phin, tuwong duong 47.94% VDL;

Trong d6: BWE s hitu 0 ¢6 phin, twong duong 0% VDL,
- M ¢ phidu: NNT (san giao dich Upcom).
- Linh vire kinh doanh chinh: san xuét va kinh doanh nurée sach.

Nhu cdu ddu tw mua cb phin cia CTCP - Téng Cong ty Nudc - Méi truimp
Binh Dwong tai Céing ty C6 phin Céip nuwée Ninh Thuiin.

Trong thoi gian qua, BWE di mé rng hoat ding kinh doanh tai cde khu wvyre
Ehfﬁng Nai, Long An, Ciin Tho,.. v muc tiéu la dam bao ngufin nurdte sach, én
dinh trong sinh hoat, cdng nghiép va dich vu tai cic khu vye nay.

Pé md rong sang ving Ninh Thugn, HPQT BWE d3 tim hidu vA nghién ciu
hoat déng kinh doanh cia Céng Ty Cd Phiin Clip Nude Ninh Thudn va nhin
théy diy la mdt Céng ty hoat ding cling nganh trong linh vire ¢dp nude hién co
3 Nhi mdy nude va cde hé thing khic nhw Ca Né — Phude HAi véi tong cing
sudit ¢dp nude khodng 130.000 m3/ngidy dém, Ly tir ngudn nude mit séng C4i.
Céng ty did diing ky giao djch cd phiéu trén S& giao dich chimg khodn Ha N
(UPCOM — Mi CK: NNT), do dé Cong ty ddp (mg tudn thi cic quy dinh vé
tinh ¢dng khai, minh bgch va higu qui. Bén canh d6, tinh hinh hoat ddng sén
xudit kinh doanh trong nhitng néim gén day ting trudng rdt tot, tinh hinh cb tirc
chi tré ting qua chc nim 2022-2024 trong khodng 36% dén 60.67%.

Do &6, ddy 14 khodn ddu tr phi hep véi dinh hedng phét trién dai han ma eo
dong ctia BWE dat ra cho HPQT ctia BWE v mang lai lgi ich bén viing cho ¢6
dong va Chng ty.

Béao cdo qud trinh ddu tr mua cd phin cla CTCP - Tong Cong ty Nudc - Mbi
truémg Binh Duong tai Cong ty Cd phiin Clp nude Ninh Thugn.

- Ngdy 29/12/2025, HBOQT BWE d3 ban hanh NQ HPQT sb 55/NQ-
HPOQT vé vidte diu tr mua b phiin tai CTCP Clp nude Ninh Thudn.



v 86 lrgng b phiin NNT do BWE s& hitu trude khi du kién mua: 0 cd
phiéu;

v 8 lwong cb phin NNT dy kién mua: s6 lugng ¢b phin tuong, img vii
¥ 1& 50 hitu tir 20% dén dudi 50% sb ¢b phin ¢6 quyen biéu quyét
ctia Cong ty NNT. Sau khi hoan thénh vigc mua co phin trén, Céng
ty C& phiin Cdp nwde Ninh Thuin s& teir thanh cong ty lién két cia
Céng ty Biwase.

Ngay 31/12/2025, Cong ty BWE da ky Hop ding chuyén nhugng ci

phiin s6 05/2025/HPCNCP NNT- BIWASE tai CTCP Ciap Nudc Minh

Thuén, Théng tin chi tiét vé vige chuyén nhugng nhur sau:

v Bén chuyén nhugng: Céng Ty TNHH Thuong Mai Vi Xiy Dung
Son Long Thuding

¥ Bén nhan chuyén nhrgng: CTCP - Téng Cong ty Nirde - Mbi truémg

Binh Dnrong;

Mii guan hé sd hirw/giao dich kinh té giira bén chuyén nhuwgng v

bén nhin chuyén nhwong va nguii co lién quan cia 02 bén: Khing

ci;

86 b phiin nhin chuyén nhueng: 2.350.000 cb phin;

Ty 1& chuyén nhweng: 24,76%/(Vin diéu 1¢ Cong ty);

(Gid chuyén nhugng: 46,500 ddng/ch phiin;

Céin ¢t tinh gid chuyén nhugng;

N

L T

51T Céan et xdc dinh i xde dijnh

I, |Chimg thw thim dinh pid b | 58.615 déng/ch phin
058/2025201/CTTRG-EQ0T  do  CT
TNHH Thim dinh gig va T vin EOI -
Vit Mam thure hién

2, |Bién ban hop sd S4/BB-HDQT ngiy | Khéng qud 46.500
29/12/2025 thing qua chi truong dau tu | dong/eo phin
vio cb phigu NNT

v Gid trj chuyén nhwong: 109.275.000,000 déng.

Ngdy 08/01/2026, CTCP - Tdng Cong ty Nudc - Mai truimg Binh
Durong d mua thanh eéng 2.350.000 cb phidu NNT vi tré thanh co déng
lém cda Céng ty vai t 18 sor hivu 14 24, 76%/(Vn didu 12 Cong ty).

v Ngay bit didu giao dich: 07/01/2026;
¢ Waay két thiic giao djch: 08/01/2026;
v Phuong thire giao dich: giao dich théa thufin trén sin.

Ké hoach ddu tu mua cd phin dé gia ting ti 1¢ s& hi tai CTCP Cdp
nurdre Minh Thudin:

v Bén chuyén nhugmg: Céc ¢d nhin 14 ¢f dong hién hitu cia CTCP Cip
nirde WNinh Thuén;

¥ Bén nhin chuyén nhuong: CTCP - Tdng Cong ty Nude - Mai trudmg
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Binh Durong,
v Thing tin ¢hi tiét:

ST Hy tén Si e phiin | THIE Gid Gi trj chuyén  |Mii quan
chuyén chuyén | chuyén nhugmg b vii
nhirgng nhuwgng | nhoyng (ing) BWE va

(dbng/ch ngariri o
phin) lién quan
cin BWE

1. | V& Vin Quéc 400,486 | 4.22%| 46500 18.622.599.000 | Khing cd

2. | Mguyén Anh Diing 400,000 4.21%|  46.500 18.600.000.000 | Khing cd

3, | Va Triét Phu 380,000 400%| 46500 17.670.000.000 | Khing cd

TONG CONG 1.180.486 | 12.44% 54,592,599 000

v Sf lugng cb phidu sé hiru cia BWE tai CTCP Ciip nude Ninh "ﬂmgn

sau khi giao dich chuyén nhuong thuc hign thanh ¢dng (sau 02 lin
chuyén nhm;lng nhur trinh bity phia trén): toi thidu 3.530.486 cd phiin,
trong dwong thi thidu 37,20%/(Van diéu 16 Céng ty);

Ciin off tinh gid chuyén nhwong: nhu tai 1n mua diu tién vao thang
1/2026;

Théi gian thye hién giao dich: Dy kién trong ném 2026-2027;

Phuung thire thyue hign: giao dich khap 1énh/thoa thudn trén san hode
Chio mua ebng khai cd phifu theo ding quy dinh cia phip lujt vé
giao dich chimg khodn,

o Ngiy 10/03/2026, BWE di giri cong vin s 266/TCTBWE wiv
xin chi trrong chip thufin cho BIWASE duge nhfin r:hu;.rén
nhirgng ¢b phin ciia mit =8 ¢b déng ed nhin tgi CTCP Clp nirée
Ninh Thufn ma khéng phéi thye hién chio mua cing khai dén
Pai hiii ding cd dong cia CTCP Cép nuée Ninh Thugn dé duge
thing qua tai PHBRCE thudmg nién ndm 2026;

= Trong cong van trén, BIWASE dé cip dén viéc mua lai ed phicu
tir (4 ¢d ddng cd nhin, tuy nhién sau khi cin nhiic lai nhu ciiu diu
tr vi két qua huy dong vin tir dgt chdo bin, HDQT quyét dinh
chi mua lai ¢d phifu tir 03 ¢f déng (nhu danh séch trén).

1.4  Ngubn vin tai trg cho viée diu tr mua cb phan tai Cong ty Cb phin Cép nurde

MNinh Thudin:

- B6i v6i giao dich d mua 2,350,000 cb phiéu tai 08/01/2026:
¥ Ban diéu hanh CTCP - Téng Cong ty Nude - Moi trudmg Binh

Duong 83 thing qua viée sit dung ngudn vén ty ¢6 el Cong ty (bao
ghm vén lrw déng nhan rdi duec tich liy tir lgi nhugn dé lai hing
nim cia Cong ty) dé thanh todn cho giao dich chuyén nhugng trén;

Bong thai Cong ty 58 sir dyng von thu duge tir dot chio bin ting vidn
dic¢u 1& nam 2026 bia dip phan von luu déng da ing trude nay cho
hoat ding kinh doanh cia Cong ty trong thod gian gin nhat.
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2.1

Boi vii giao dich s& mua 1.180.486 co phien trong ndm 2026
HDQT/Ban diéu hinh CTCP - Téng Céng ty Nude - Moi truomg Binh
Dhrong s& sir dyng ngudn von thi duge tir dot chido ban ting von didu 18
nim 2026 dé thanh toAn cho giao dich chuyén nhugng trén.

Gid trj vin cdn sir dung dé thanh todn tién nhin chuyén nhwong cd phin CTCP
Ciip Nude Ninh Thuiin: 164.167.599.000 ding. Trong do:

=

=

86 vin luu ding chn bii dip: 109.275.000.000 ding;
§0 von cédn sir dung dé thanh todn tiép: 54.892.599.000 ding;

Ngubn vin sir dung: tir ngudn vén ting thém sau khi dgt chao ban ting
von diéu 18 ndim 2026 duoc thre hién thinh cing,

Phiurong an 2: Diu tw Dy én nha méy dign ric BIWASE cong suit 24MW -
Giai dogn 1 cong sufit 12MW

Cén cir phép Iy cia Dy an

Phé duyét diéu chinh cuc bd db dn quy hogeh (ty 1& 1/500) Khu lién hop
xir Iy chit thai Binh Duong tai phuimg Chéanh Phi Hoa, thi xi Bén Cit,
tinh Binh Duong sb 2563/0D-UBND cia UBND thi x& Bén Cat ngiy
| 8/09/2023;

Van ban sb 2845/UBND-KT ngiy 04/06/2024 cia UBND tinh Binh
Dwrong vé viée ¥ kién dbi voi vide dau ur xiy dyng cho hang mye cong
trinh méi dé ning céng sudt 16 dét chit thii sinh hoat ting thém 500
tin/ngéy, két hop phat dign cong suit 12MW ciia CTCP - Téng Cong Ty
Nurdic - Méi Trudmg Binh Duong;

Vin bin sb 2425/UBND-KT vé vige ¥ kién i véi thay ddi tén Dy dn
tai Cong viin st 2845/ UBND-KT ngay 04/06/2024 cia UBND tinh;

Bdo céo NCKT dy dn Nhi miy dién rhc BIWASE cong suiit 24MW -
(iiai dogn | cong sudt 12MW do Chi nhinh te vin cip thoit nude —
Cing ty ci p-hﬁn Nurdre — Mbi trdmg Binh Duong Lip;

Vin ban Isér 2539/SCT-QLNL&KTAT cia S& Cong thweng tinh Binh
Durong vé viée théng béo két qui thim dinh bo cho nghién ciru khé thi
diiu tur xdy dung dyr dn: Nhia may digén rdc BIWASE cing sudt 24MW —
Giai doan 1 cdng sudt 12MW ngay 30/06/2025;

Quyét dinh phé duy§t dy dn diu tr Dy dn Nhi miy dién ric BIWASE
cong suft 24MW — Giai dogn | céng sudl 12MW s 728/0D-TCTBWE
cia Chi tich HPQT CTCP - Téng Céng Ty Nudre - Mdi Trudmg Binh
Duong ngay 30/06/2025,

Phép Iy quyén st dung dat: Gidy ching nhin quyén st dyng diit Quyén
Sir hitu nha & v 1ai san khac gin lién v dit s6 CK 047233 (36 vao s0
cdp GCN: CT19624) do 8¢ Tai nguyén Va Mdi trudmg tinh Binh Duong
cp ngay 02 thing 10 nam 2017 cho Céng ty C& phin Nude - Mii
truémg Binh Duong (dia chi: phuomg Chénh Phi Hoa, thanh phé Bén
Cit, tinh Binh Durong; thude thia dit s6 1093, tir bin db s6 29; dién tich
751.638,8 In2; myc dich Sir dung dit: ddt bai thai, xi 1y chit thai) va ede
viin ban cip nhit, bo sung timg thei didm;

Quyét dinh sb 892/0D-TCTBWE ngiy 11/09/2025 cia TGD TCTBWE
phé duyét tong dy todn xdy dyng cong trinh dy 4n Nha miy dién ric
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2.2

BIWASE cong sudt 24MW — Giai dogn 1 ¢dng sudt 12MW;

Viin ban sf 20070/SXD-QLXDCT cia 5& Xiy dyng UBND TP. Hb Chi
Minh vé vige mién Gidy phép xdy dyng dy 4n Dy dn Nhd miy dién ric
BIWASE cong 511:551; 24MW — Giai dogn 1 cdng sudt 12MW tai Chinh
Phii Hoa, thanh phé Hb Chi Minh ngay 15/12/2025;

Vi cac tai igu khac.

Théng tin chinh vé& dy 4n

Tén dy an: Nha may dién rac BIWASE cong sufit 24 MW - Giai doan |
Céng sufit 1IZMW.

Chit déu tu: CTCP - Téng Cong Ty Nude - M6i Trudng Binh Dwong.
Bon vi viin hinh: Cong ty TNHH MTV Lién Hop Khoa hoc — Cong
nghé - Méi truimg BIWASE.,

Loai va cfp cong trinh: Cong trinh céng nghiép, Clp 11,

Muc titu dy én: Pau tw xiy dyng Nhi méy dign ric cong sudt 24MW —
gial dogn | cong suit [ZMW sir dung réc da qua phan loai dé dwra vao 10
diit chét thai sinh hoat véi cong sudt 500 tin/ngay.

Pia diém thyc hién dy dn: Khu Lién hop, xir 1y chiit thii Nam Binh
Duong, phuimg Chianh Phi Hoa, thanh pho Bén Cat, tinh Binh Duong
(nay la phuémg Chénh Phi Hoa, Thanh phd H& Chi Minh).

Téng vin diu tu cia dy 4n (lAm trdn): 1.162.037.638.000 dbng (Bing

chir: Mot nghin mdt trim siu muci hai ty, khing trém ba muroi bay trigu,
sdu trim ba muoi tidm nghin dong). Trong dé:

2 A Gidi tri trwde p Thianh tién sau

Stt | Khoan mye chi phi thud Thue GTGT thad
1 | Chi pht xdy dyng 119.855.142.000 | 11.985.514200 | 131.840.656.200
2 | Chi phi thiét bi 726573318886 | 72.657.331.889 | 799.230.650.775
3 | Chi phi quin 1§ dit fn 7.405.233.319 | 7405233319
4 E:TIEE phi tw vin xfy | | 00000088 | 1474300939  16217.310327
5 | Chi phi khac 101.543.958971 | 160.042.875 | 101.704.001.846
6 | Dy phong phi 105.639,785.247 S| 105639785247

Téug cfng LO75.760.447.810 | $6.277.189.903 | 1.162.037.637.713

L tridu: 1.162.037.638.000

Meudn vin cho di an:

v’ Nguﬁn vin tir oo 30%;
¥ Von vay cic to chire tin dung va huy ding khac: 70%,
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X Tién do thye hién dy dn: tir ndm 2025 dén nadm 2027,
- Ké hoach huy ddng v st dung vin cho Dy 4n tai ngay 19/03/2026:
(Bom vi tinh: tridu dbng)

Chi titu Gid tri E’Jigg
Téng vin diu tu 1.162,037.638.000 100%
1. Nguiin viin ty oo 348.611.291.400 30,00%
- Vin da thepe BWE gip bing ngudn vin li
drg (5 dhege bir dap lal ik ngudn von huy 1 58000, 000, 000 13,60%
diing tir dpit chao bdn nam 2026)
T e =
e gl | gromomom| 577
- Vin khde clia BWE 123.611.291.400 10.64%
2. :ﬁ:;ny gdie th chire tin dung v huy ding e 62.82%
2.1 Vin vay NH TMCP Ngogi Theong Viét Nam 60,000,000, 000 55,08%
- Dd giai ngdn 191, 430.000.000 16,47%
= Chea glai ngdn 448 570.000.000 I8, 6054
2.2 Vén vay Quf Diu tr Phit tridn Binh Duong 90,000.000.000 7.75%
- 1 gidi ngdn 56,000,000, 4.82%
- Chist gidii ngdn 26.000.000.000 |  2.24%
3. Vén huy ajng khie 83.426.346.600 | 7,18%
- Chi tit st dung vin 8 huy déng duge:
STT | Hang muc ba thanh todn Vay YCB ¥y ‘:::F ditu Vim ty ci
1. | Chi phi thiét bi | 251.170.736.000 | 108.036.000.000 | 56.000,000,000 | 87.134.736.000
2. | Chi phi tw vén 3.637.002.312 3.637.002.312
3. | Chi phi khde 6.042,308.715 6.942.308.715
4. | Chiphilaivay | 5.051.606.923 5.051.606.923
5. | Chi phi xy 138.990.238.460 | §3.394.000.000 55.596.238 440
dﬁi eiing 405,791,892,410 | 191.430.000.000 | 56.000.000.000 | 158.361.892.410

X
L

Thanh todn cie khodn vay ng dén han tri

Céng ty ciin luy ding vin d thanh todn cic khodn vay niare sau:
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(Bem vi tink;: déng)

STT Ti chire tin dung Logi | Han moie vay tdi | 86 ng ciin tra tir
tidn da ngadn vin thu
vay durgre tir det

chio bin thém
el phiiu ra ciing
ching (VNID)

L. D niy ede khoiin vay ngi'n han tai cic Ngin hing

. . ; Theo thyre té d
L Hgan hﬁng UMCL Clng Thammg. ¥ige | VD IRE.000.000, 000 nui::i tI:E"} ;él:i
Mam {VietinBank) mi BWE duoe
’ . T ¢l viin 1ir
2. | Ngin hing TMCP Ngoai thwomg Vidt | VND | .0 o0 wne oo *‘E WIE
: 00,000, ot chio ban
Nam (Vietcombank) ing vbn didu 18
j. | Shinhan Bank Vienam Limited | VND
(Shinhan Bank) 200.000.000 000
4. | HSBC Bank (Vietnam) Lid. (HSBC) VIND | 230.000.000.000
5, | Ngin hing TMCP Qubc t¢ Viét Nam | VND 300.000.000.000
(VIB) R
6. | Kasikornbank Public Company Limited | VND
{Kasikornbank) 280.000.000.000
7. | Siam  Commercial Bank  Public | VND
Company Limited (SCE) 149, 000, 000000
f. | Bangkok Bank Public Company Limited | VND
(Bangkok Bank) 170.000.000.000
Q. | Standard Chartered Bank (Vietnam) | VND
Limited (Standard Chartered) SRR 0
10. | Cathay United Bank Co., Lid. (Cathay | VND 120.000.000.000
Bank) e e e
II. | Dwr ny csie khodn ng dii han dén han tra tai cic Ngin hang
1. WH TMCP Ngoai thuong Vidgt Nam -CN | VD 66.500.000.000
Binh Duong Ll
2 gIE;I"ﬂu{CF Quoc té Vigt Nam-CN S VD 57.250.000.000
L Mgén hang TNHH MTV HSBC VD 18,330,524.544
3.2.  PHDCD iy quyén cho HPQT thue hign phin bb vin dé thanh todn ng nhir

Fan:

HPQT duge chi dfng uw tidn sir dyng vin thu duge tir dot chao bin cho vige
tit todn todn b ng ngin hgn hofic mijt phﬁn g ngdin han két hgp vai ng dai han
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dén han tra nhu théng tin trinh bay phia wén:

=

Do due ng vay ngin han duge phét sinh theo Li11,;r.- té sir dyng vin cla
Céng ty, do d6 tai thiv diém duge phép sir dpng von tir dot chio bin 1Eng
vin Ehgu 1&, HBOT va Ban Gidm dbc duye chi dnng lura ch«un vé gid tr]
khoan vay céin ru tién thanh todn dé dim bio véu cdu vé giam chi phi 1ai

vay v duy tri han mirc tin dung tai céc ngin h&ng,

B vl cac khoan vay dai han dén han tra, néu tai thir diém durgre st
g vin ma d1 qua k¥ thanh toan thi HBQT vaa Ban Giam dic duge
Eﬂ sang k¥ trd ng tiép theo, ddm bdo cin d6i ngudn trd ng v ti 1& ng

theo quy dinh.
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CONG TY CP - TONG CONG TY  CONG HOA XA HOI CHU NGHIA VIET NAM

NUGC — MOI TRUONG Biic lip - T do - Hanh phic
BiNH DUONG iy~ = S
S AL TTeHPQT Phat Loi, ngay 27 thdang (12 nam 2026
TO TRINH

Vv Midn nhiém thanh vién ban kiém sodt
v biku bé sung thamh vién ban kiém sodt nhiém ky I (2022 -202 7)

Kinh giri: Dai hoi ¢b dong thwimg nién niim 2026

- Cun i Ludt doanh nghiép 56 59/2020/0H14 di dhpe Quoe hii mede Cing hod Xa
héi Chai nghia Vigt Nam thong qua ngay | 7A06/2020).

- Can car Didu 18 e Cong ty CP — Tong Cong ty Nude — MGi truedng Binh Duong.

- Cdn o chire ndng, nhiém v va quyé'n han cia Hei dong quén tri dwge quy dinh toi
Pidu I 1 chite va hoat déng ciia Cing ty CP — Téng Cong ty Nude — Moi tridng
Binh Dhromg.

- Ciin e vao don ti nkiém thimh vién ban kidm sedt cia dng Nguyén Dric Bdo ngay

5/02/2026.

Hai déng quan trj Cong ty CP— Téng Cong ty Nutic — Mdi trudmg Binh Duong
kinh trinh Dai héi déng cb dong thutmg nién nim 2026 xem xét, thong qua micn
nhiém va biu bd sung thinh vién ban kiém sodt nhiém ky 11 (2022 - 2027):

1. Mién nhiém thinh vién ban kiém soft:
Ho va tén ngudi mién nhiém: Nguyén Bire Béo,

Ngay thang nim sinh: 21/01/1978.
Chiic vu trong BKS: Thanh vién ban kiém sodt,

2. Biu cir bé sung thanh vién ban kifm soat:
Dé dam bao sé lugng thanh vién ban kiém sodt nhigm ky 11 (2022 - 2027} theo

qui dinh cia Pidu 37 Diéu 18 Cong ty vi Lujt doanh nghigp 2020, HO: dbing
quan irj kinh trinh Bai hi ch déng théng qua viée biu bd sung 1 thinh vién
ban kiém sodt.

Kinh trinh Pai hoi cb déng thudmg nién nim 2026 xem xét, phé chudn./.

FYEHO! DONG QUAN TR]
Not mhidn: ﬁ;:'—p---“ . U TICH
- Nhu trén; ."“ﬁ:f/ BTV EP o
- 0 dong Cing ty, i TOMGCORETY 1™

- Thanh vién HBOQT Cry;
- Ban TGBH Cty;
- Thanh vién BKS Cty;

- Luu; VT — HEQT.



CONG HOA XA HOT CHO NGHIA VIET NAM
Bie 1dp - Ty do - Hagnh phie

- DON XIN TU NHIEM

Vifv: Xin théi gift chic vu Thanh vign Ban Kidm sodr
Cang ty CP- Téng Céng ty Nudic - Ml trudng Bink Drromg

Kinh giri: Dgi hii dong b ddng; Hai ddng quan trj; Ban Kidm sost
Céng ty CP-Tdng Cling ty Nutic - Moi trydmg Binh Ducng

Tén t6i 1a: Nguyén Dire Bdo, sinh ngdy 21/01/1978, CCCD sé: 051078013130 Chire
vir: Thanh vién Ban Kiém sodt Cong ty CP -Téng Cong ty Nude - Mo trutmg Binh
Duong nhiém ky (2022-2027),
Trong thti gian ndy va sip t6i, do 6 I do cd nhin nén 161 khéng o6 dii thvi glen vi
diéu kign aé tip trung thye hién nhigm vy duge Dai hoi ddng eb déng vi Ban Kiém sodt
phén cong.
V1 viy, biing don ndy, kinh d& nghi Bai hoi déng of déng, Hi dbng quin trj vi Ban
Kidm sodt xem xét, tao didu kien vA thye hién cde tha tuc ¢ t6i thii gift chive vy Thanh
vién Ban Kiém soét Coing ty theo diing quy djnh..
Tréin trong!

Thit Dau Mat, nghy €. thanggnim 2.2 &

Ngudi lim don

Nai nthiin;
- Hi déng quén trj Cdng ty

O
- Ban kiém sodt Cng ty f‘?wﬂw&g



CONG TY CP - TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
NUGC - MOI TRUONG Bijc lip - Tu do — Hanh phic
BINH DUONG

Binh Duong, ngay 27 thang 2 nam 2026

QUY CHE
PE CU, UNG CU VA BAU CU THANH VIEN BAN KIEM SOAT
TAI PHIEN HOQP AT HOI BONG CO DONG THUONG NIEN NAM 2026
CONG TY CP — TONG CONG TY NUGC — MOI TRUONG BiNH DUONG

— C#n e Ludit doanh nghiép s6 59/2020/QH14 d3 dwge Qube hii nwde Cong hod X& hii
Chi nghfa Viét Nam thong qua nghy 17/06/2020;

—  (Can cir Diu 1& Céng ty Cp— Téng Coing ty Nuée — Mai trrdmg Binh Dwong.
Viée hiu ci thanh vién Ban kifm sodt tai Daj hii cb déng thudmg nién nim 2026 Cong ty
cb phin - Téng cong ty Nudc — Mai tniimg Binh Duong duge tién hinh theo nhiing qui dinh
sau déy:
CHUONG I
QUY DINH CHUNG

Pidu 1. Muc dich, pham vi didu chinh va dbi twgng ip dung
1. Qu:-,r ché nay duoe sit dung cho viée dé cit, ing cit va biu thanh vnen BKS Cong ty Co

phin Nuée — Méi truomg Binh Dwong tai phién hop Pai hoi ddng cb déng (DPHDCD)
thuémg nién nim 2026, dam béo vige thye hién theo ding quy dinh phap lujt hign

hanh,

a) Quy ché ndy diéu chinh cic hoat ding vé viée dé cir, img cir va bdu thanh vién Ban
kiém sodt va Quy dinh vé viée biu thanh vién Ban kiém sodt.

2. Déi tugng dp dung: Pai bidu bao gbm CA déng sd hitu cb phin ¢6 quyén bitu quyét va
dai dién theo By quyén ciia of dong siv hiru cb phin co quyén biéu quyét (sau ddy viet tat
I dai dign ed déng) (theo danh sich cb dtng tham du dai hdi cia Cong ty chiit dén ngay
04/02/2026), :

Diéu 2. Quyén vi nghia vy ciia cde ci ddng, dai di¢n cb déng khi tham dy phién hop

Pai hiji dbng ci ding

1. Quyén cila cic cb dong, dai dign cb ding khi tham dy phién hop Dai hji ding co
ding
M@&i o déng, dai dién cb déng khi dén tham dy phién hop PHBCE déu duge nhin mit
mét Phiéu bdu cir Ban kiém sodt trén phidu co ghi 16 56 ¢b phin ma co déng, dai dign b
déng d6 ndm gilr va s6 phiéu biu tuong tng dupe sir dung dé hiu ci,



3. Nghia vu ciia cic ¢b ding, dai dién cd déng khi tham dy phién hop Bai hdi ddng ci
ding

a) Tufn thil cac diéu kién va thé thire biu cir quy dinh tai Quy ché nay;

b) Céc cb dong, dai dién c8 dong khi t6i tham dy Dai hoi phai hoan thanh cdc thi the
dfing ky tham dur v&i Ban to chite Pai hii;

¢} Chddng, dai dién ci ddng khi duge phat Phidu bu cir phai kiém tra lai s6 cb phin ghi
trén Phiéy biu cit, néu cé sai s6t phai thong bdo ngay cho Ban tb chire tai thisi diém
nhin phiéu;

d) MNghigm toc u:hép hanh Cuy ché béu cir tai phién hgp PHBCD, tdn trong kit qua bd
phiéu tai Prai hi.

CHUONG II
QUY BINH VE bl CU, UNG CU BKS

Bitu 3. Pé eir, frng cir Ban kiém sodt

1.Kiém sodt vién phai cé céc titu chudn va dieu kién san ddy:

a) Khing thude déi tuong theo quy dinh tai khodn 2 Diéu 17 cia Lugt doanh nghiép:

b) Duge ddo tao mdt trong cée chuyén nganh vé kinh 1€, tai chinh, ké todn, kiém todn, lud,
quéan trj kinh doanh hojic chuyén nginh phi hop vii hoat ding kinh doanh cha doanh
nghifp;

c) Khing phii Id ngudi cd quan hé gia dinh cia thanh vién Hiji ddng quan trj, Giam doe
hofic Tong giam doc va ngwi quan [y khic;

d) Khimg phii 1d ngudi quan Iy cong ty, khdng nhét thiét phai 1 cih dfing hodc ngwdi lao
déng cia cong ty, trir truémg hop Didu 1¢ cong ty cé quy dinh khdc;

&) Tiéu chudn va dién kién khdc theo quy dinh khic cia phip ludt c6 lién quan va Bidu 1é
cong ty.

2. Neodi cde tidu chufn, didu kién quy dinh tai khoan 1 Diéu ndy, Kiém sodt vién cong ty
dai ching, doanh nghiép nha nude theo quy dinh tai diém b khodn 1 Didu 88 cia Ludt ndy
khiing duge 1d ngudi ¢d quan h§ gia dinh clia ngudi quan ¥ doanh nghigp cha cong ty va
coing by me; ngudi dai dién phin vén ciia doanh nghiép, ngudi dai dién phan von nha nude
tal cong ty me va tai cng ty.

Piéu 4. Quy dinh vé dé cir, img cir BKS

Cé ddng hodc nhom cé déng siv hifu tir [10%] tdng s6 cb phin phd thong tér lén c6 quyén
dé cir ngwdi vao Ban kiém sodt theo quy dinh cua Ludt Doanh nghigp va Piéu 12 cong ty.
Piéu 5. Hi so tham gia img cit, & cir img vién dé biu thinh vién BKS

|, Pon dé cir, (mg ¢l vdo cdc chirc danh (01 bin gdc) theo miu;
2. Soyéu Iy lich ela (g vién (01 ban gbe) theo miu;

3. Cac vin ban chimg minh fmg cir vién di cdc didu kién, titu chuén theo Quy ché, quy
dijnh cha phip ludt (01 bén goc hodc ban sao hop 18).



Piéu 6. Lwa chon chc g cir vién

Dua (rén Don xin mg elf, a8 cir coa cae ¢b déng/mhdm cb dong dé cir, img cir vio
thanh vién BKS cila Céng ty, Ban tb chire Dai hi s& ldp danh séch cdc (mg cir vién
dap img di diéu kién nhe quy dinh dé dira vdo danh sdch {mg vién tham gia biu vio
thanh vién BKS va thing qua danh sich tai Pai hii.

Piéu 7. B so tham gia @& civ dng cir thinh vién BKS

_ Pon dé cir, tmg cir tham gia BKS so yéu Iy lich theo mau trén Website
www.hiwase com.vn
— Ban sao céc gidy t&n CMND, cic bing cép chimg nhén trinh 4§ viin héa, trinh 4§
chuyén maon.
_ 1 50 d& cir, tmg cir giri v& Cang ty trude 9h ngdy 16/03/2026 (tink theo dav biu
dién, qud thot han trén hi so khéng c6 gia fr{) theo dja chi saw:
BAN TO CHUC DAI HOI PONG CO DONG THUONG NIEN 2026
CONG TY CP — TONG CONG TY NUGC - MOI TRUONG BINH DUONG

Prja chi: 11 Mg Van Tri, P. Pha Lgi, TP. Hd Chi Minh
Bién thog: (0274) 3824245 Fax: (0274) 3897722
Lién hé: Ong Truomg Viin Nghfa Bién thoai: 0843860386

CHUONG ITI
BAU CU THANH VIEN BAN KIEM SOAT

Piéu 8, Phifu biu cir vi cdch ghi phiéu biu

1.

Phiéu bén

a} Phifu bu duge in Thﬁng nhét do Ban t chiic phit hénh;

b) Trén phifu biu ghi rd danh sich cic img vién duge sip xép theo thir ty ABC; mi dai

&)

biéu, 56 c& phiin sér hin vivhodic dai dién, s8 phigu biu, c6 déng diu treo Cong ty;

MBi dai biéu s& dirge phat mdt (01) phidu biy

d) Brai bidu khi dwoc phit phiéu phai kiém tra lai cdc thing tin ghi trén phiéu b, néu cd

2

a)

sai 61 phai thing bdo ngay cho Ban kiém phiéu.
Ciich ghi phiéu bii

M§5i dai bitu duoc phit mét (01) phiéu bdu, Cich ghi phiéu bau duge hdng din cy
thé nhir saw:

_ Pai biéu blu sb img vién tbi da bing sb tmg vién cin biu;



Laru ¥:

Néu biu dén todn bd sb phiéu cho mit hodic nhiéu @mg vién, dai bidu dinh ddu vio
6 “Biu din déu phidu” clia che tmg vién twong (g, s6 phiéu s& dvoc chia déu cho
cac img vién dugc chon;

Néu biu si phidu khéng déu nhau cho nhidu (g vién, dai biéu ghi rd 50 phiéu béu
vio & “$6 phifu bau™ cia cdc img vién twong img.

Trong trudmg hop dai bidu viva dénh ddu vio & “Bau don déu phifu” vir ghi sb
lromg vao & “Sb phifu bau™ thi két qua Iy theo sb legng phicu tai 6 “S6 phiéu
biu®,

Khi dai bidu danh diu vao & “Bliu dén déu phidu” s6 phifu biu s& duge chia déu
cho cde img vién dige chon, Kic ndy s6 phiu mdi tmg vién duge nhin s& duoc lam
trdn xudng hang don vi, phin 1& (1a phin thip phin nhé hon 1) néu ¢ phat sinh sé
tir ding xda bd,

b) Trudmg hop ghi sai, cb ding dé nghi Ban té chirc Gi phiéu biu khie;

¢) K¥ xde nhin viéc thue hién biu,

3. Tinh hop Ié va khéng hop 1§ cia phiéu biu cir

a) Phiéu béu hop 1¢: 1 phiéu bau theo mau in sin do ban t6 chite phét ra, khing tiy xod,
cao sira, khing viét thém ndi dung nio khic ngodi quy dinh cho phifu biu; phai ob chir
ke, ghi rd ho tén cia dai bidu tham dy.

b} Céc phiéu biu sau diy s& duge coi 13 khéng hop 18

Gihi thém néi dung khic vio phifu biu;
Ghi néi dung trén phifu biu biing viét chi;
Gach tén cic (mg cir vién;

Phiéu bdu khing theo miu in sdn do ban td chirc phit ra, phiéu khing ¢t diu treo
cia Céng ty, hodc di thy xod, cao sira, viét thém ndi dung khic ngoai qui dinh cho
phiéy bau;

S4 img vién ma dai bifu biu lém hon s legng (mg vién cin biu;

Phifu ot tdng sé phiéu biu cho cic tme cir vién lém hon tong s6 phicu duge phép
biu ctia dai biéu;

Phiéu ndp sau khi Ban kiém phiéu d3 mé niém phong thimg phiéu;

Khing ¢6 chir ky ctia dai biéu tham dur.



Diéu 9. Phuong thive biu cir

- Vige biu thanh vién BES thue hién bo phiéu kin theo phuong thire biu dbn phify;

- Téng 56 phifu biu cia mdi cd ddng, dai dién cb ddng tuong (g véi thng 56 cd phin
c6 quyén bidu quyét (bao gbm cd phin ca nhin siy hitu va cd phin duge iy quyén dai
dién) nhan voi s6 hrgng Thanh vién s lugng BKS duoc biu, Cb déng, dai dién cd
déng cé quyén sir dung hofic khéng st dyng mét phin hofic dén hét tong s6 phiéu biu
ciia minh cho img cir vién.

- 88 lugmg Thanh vién BKS duge biu bd sung 14 1 thanh vién,

Diéu 10, Ban Biu cir va Kidm phiéu, nguyén tic b phiéu va kiém phiéu

1.

2.

a}
k)

c)
d)

Ban Biiu cir v Kiém phiéu

- Ban Biu cir va Kifm phiéu gém 05 nguini do Chi toa dé cir va duge PHECD thang
qua. Thanh vién Ban Kiém phiéu khong duge c6 tén trong danh séch dé cir vi {mg cir
vio BES;

_ Ban Béu cir v& Kifm phiéu c6 trich nhiém tién hinh cic thi tuc cén thiét cho viée bo
phidu bu Thanh vién BKS, bao ghm: Chudn b him phiéu, phd bién Quy ché bin ci,
darth sich img vién thinh vién BKS, trinh tir bo phiu; hwéng din ghi phidu; gidm sat
vite bi phidu va tién hanh kidm phidu, cong bd két qua bdu cir irwde Pai hoi.

Nguyén tic bi phiéu vi kiém phiéu
Ban kiém phiéu tién hanh kifm tra thimg phiéu trude sy chimg kién cha cde e dong,

Viée bo phiéu duge bt diu khi viée phat phiéu biu cir duge hodn tit vi két thic khi
b ding cudi chng bd phidu biu vio thing phiéu;

Viée kidm phifu phii duge tifn hinh ngay sau khi vige bo phidu két thic;

K4t qui kidm phiéu duce 1ip thanh véin ban v dwge Trindmg Ban kidm phiéu cong b
trude BHBCH.

Bidu 11. Nguyén tic xie dinh tring cir thanh vién BKS

I. Ngudi tring eir thanh vién BKS duge xéc dinh theo st phigu bau tinh fir cao xudng
thip, bit diu tir {mg cir vién 6 s6 phifu biu cao nhit cho dén khi di s6 thanh vién cin

biu.

2. Truimg hop e6 tir 02 (mg ol vién trd 18n dat cing s6 phigu béu nhi nhau cho thanh vién
cudi ciing ciia Ban kiém sodt thi s& tién hanh biu lai trong s& cAc tmg cir vién cé s6 phién
biu ngang nhau hofic lya chon theo tigu chi quy ché biu cir.

3. Néu két qua bdu cir lin mét khing di st thanh vién BKS ciin biu thi s8 tién hanh biu
cir cho dén khi biu di sb hromg thinh vién cin biu,



Didu 12. Lip vi cing bl Bién bin kifm phiéu

1. Sau khi kiém phiéu, Ban kiém phigu phai Iip bién ban kiém phiéw N&i dung bign bin
kigm phiéu bao gdm: Téng sb phidu thu v&, sb phigu hop 18, sb phifu khéng hop 1€, s v
ti 1& biiu cho timg mg ol vién vao BKS; Danh séch thinh vién BKS tring off duge sip xép
theo thit ty 56 phidu bau tir cao xudng thip.

2. Todn vin Bign ban kiém phifu phai drge céng bl trrde DHBCD 2026,

Biéu 13, Khicu nai

Nhimg khiéu nai vé& viéc biu va kiém phifu s& do Cha toa phién hop gidi quyét va
durge ghi vao bién ban cude hop BHBPCD.

Piéu 14, Pifu khodn thi hanh

Qui ché ndy cd hidu lee thue hién ngay sau khi dwoe dai hdi théng qua.




CONG TY CP - TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
NUGC - MOI TRUONG BINH DUONG Pic lip - Ty do - Hanh phiie

s6: 18 /BC-HBRQT Pl Lot, ngéy 17 théng 03 ndm 2026,

BAO CAO
Diank sdeh ede ing vién tham gia Ban Kiem sodt nhiém ky I (2022-2027)
cita Cang ty CP - Tting Cang ty Nuwde - M&i trudng Binh Duong

Kinh giri: Pai hdi ding cd ding thwirng nién nim 2026

— Cin cib Lugt Doanh nghiép 1o S92020/0H13 duge Qude hii meve CHXHCN Vigt
Nant thong gua ngay 17/6/2020 va cd higu lye ngay 017017202 1;
~ Cdn ciF vao Dicu ¢ 1 chie va hogt déng ciia Céng ty CP - Tong Céng ty Nude - Mai
trwane Bink Duomg,
- Can cir Tai lidu DHBCD thudmg nién ndm 2026, cu the tai To trink .m H/TTr-HDOT

ngrdy 27/02/2026 vé vige Mién nhigm Thanh vién Ban kiém sodt; Bdu bd sung Han kiém
sodt nhigm ki IT (2022 — 2027) va quy ché bdu cir dink kim,

Bén thiri diém chit danh sach fmg ¢i/dé cir Thinh vién Ban kiém sodt, Ran té chire Brai
hdi di nhin dm;:: hér sor hop 1§ cia cée ¢t ddng di dicu I-ur;n ng cie/dé cir theo quy
dinh. Vi vily, xin trein trgng gidi thifu danh sch img ci/dé o bau Thimh vién Ban kiém
sodl dé b sung va thay thé Thanh vién Ban kiém sodt nhigm ky 11 (2022-2027) ghim;

S Ho vit tén Nim | Gigi | Co dong/Nhom co dong dé ci, | Ty I§
T sinh | tinh t§ 16 siv hivu "%/VDL,
-3

| | Pinh Thi Thity Nga | 1991 | NT | Céng ty CP Nude Thi Diu Mt | 37.42%

(Dinh kém Thing tin chi tiet ctia dng vién)

Kinh trinh Dai hoi ding cd déng xem xét va thing qua./.

nAA5E

Nari nhiin: mfil NG QUAN TRI
- Mhur trén; anI.'u Tt GF TICH
= Liam VP TfiHiG e

- VT HBOT. ,.'-Hli _ual) TRAJUNG [ =



CONG HOA XA HQI CHU NGHIA VIET NAM
Bijc lip - Ty do - Hanh phiic

Phii Lo, ngdy 4% theng 03 ndim 2026

PON PE CU
THANH VIEN BAN KIEM SOAT

Kinh gii: Ban Té chive Dgi hji dong cb ding thuimg nién 2026
Cing ty CP - Thng Cing ty Nwée - Mdi truimg Binh Duong

Ch dong/Nhom cb dang:
56 CCCD/HG | 86 ¢b phiin ¢6 quyén biéu 1
chiéwDKKD quyét s¢ hitu tinh dén
STT Tén b dd : 18%/Vd

% Moi clip, Ngdy | ngiy chit danh sdch cb ﬁu I ;

cip ddng tham dy Dai hii

Céing ty Cd phin

1 3702226772 82.293.750 37.42%
Nudre Thid Déu Mot '

Céin it quy dinh cia Luft Doanh nghi§p nim 2020;

Cin e Pidu 18 Céng ty CP - Tong Céng ty Nudic - M6i truémg Binh Duong.
Chin ot Quy ché Bé cir, (mg cir thinh vién BKS tai PHCD thuémg nién 2026 -
Ciing ty CP - Tong Céng ty Nudc - Mii truimg Binh Duong

Téifching tdi dé cir:

Bia: Binh Thi Thiy Nga

Nty sinh: 28/09/1991 Noi sinh: Thanh phd H Chi Minh
Bia chi thudng tri: 1508, tb 4, Khu 6, Phudmg Chénh Higp, Thinh phé Hi) Chi Minh
COCD sb: 074191008158, cip ngay: 127082021

Noi efip: Cyc canh sét quén 1y hanh chinh vé tit te x& hoi

Trirh dé hoc vén: Pai hoe Chuyén nginh: Tai chinh — Ngin hing
Lam img cir vién cho vi trf thanh vién Ban Kiém soét cia Cing ty CF - Téng Cing ty Nudic - Mii
rrimg Binh Duong.

Téi/Chiing téi xin cam doan e (mg cir vién néu trén c6 di dicu kién dé a8 cir vao vi tri
thanh vién Ban Kifm sodt theo quy dinh cta Bidu 1¢ Céng ty CP - Thng Céng ty Nude - Mo
trirémg Binh Dumng va quy dinh phép luft b lién quan.

Xin trin trong cdm on!

-'fi:ﬂﬁﬂtj;ﬂ‘;!t L %}J




CONG HOA XA HQI CHU NGHIA VIET NAM
bie lip — Ty do — Hanh phie I

SO YEU LY LICH

1. Hp va tén: PINH TH] THUY NGA Gidi tinh: Nix

2. Ngay thang ndm sinh: 28/09/1991 Noi Sinh: Tp. Hd chi Minh
3. Québc tich: Viét Nam .......ccooiiinnninenn, Din tie; Kinh

4. Gidy CMND sb: 074191008158 clp ngay 12/08/2021 tgi Cye CS QLHC vé TTXH
5. Noi ding ki hé khéiu thuémg tri: 1508 th 4, khu 6, phuimg Chanh Higp, Tp. HO Chi
Minh.

6. Chd & hién nay: 1508 t6 4, khu 6, phirémg Chanh Hiép, Tp. H6 Chi Minh.
7. Trinh 4§ viin héa: 12712

8. Trinh d chuyén mdn: cir nhin Tai chinh — Ngdn hang

9. Qud trinh hoe tip, ddo tao chuyén mbn chimg chi:

Thiri gian Trwomg dio tao Chirng chi dio tao Khen
thuimg
2009-2013 Bai hoc Binh Cit nhéin Tai chinh — ngfin
Dromg hitng

10. Qua trinh lam viée:

Thivi gian Noi lam vige Chire vu Khen K5 lugt
thwdng
Théng 1/2014 dén Céng ty CP Nude K& todn thanh Khing
théng 11/2020 Thi Déu Mt todn
Thing 12/2020 dén Cong ty CP Nude | K& todn tong hop Khéng
nay Thi Déu Mt

11. Céc chire vy hién dang ¢dm nhin:

Noi lim viée Chire vy Thiri gian dam nhi¢m
Céng ty CP Muére Thi Déu Mt | Thanh vién Ban kiém 04/2021 dén nay
todn ndi b




12. Quan hé thin nhéin:

Quan Hg va Tén Nim | Djachi Thwomg | Nghé Noi edng tae
hi Sinh tri nghiép
Cha | Binh Viin Hiéu 1961 | 150854, khu 6, | V&huwu
phuimg Chinh
Hiép Tp. Ho Chi
Minh,
Me | HO Thi M§ 1961 | 1045 t& 76, khu | Mitrg
phé 9, phuimg
Chanh Higp, Tp.
Hé Chi Minh
Chéng | Nguyén Quang 1991 | 86 38 t6 45 khu 5, | Ké toan | Cong ty TNHH
Trudmg phuimg Phi An , Gia Céng Ring
Tp. H6 Chi Minh Thivi Pai K§
Thudt 86
Con |NguyénDinh Anh | 2021 | 1508 b 4, khw 6, Cén
Dhromg phuimg  Chénh | nho
Higp Tp. H& Chi
Mlinh.
Con | Nguyln Dinh Hai My | 2023 | 1508 t6 4, khu 6,| Cén
phudmg  Chénh | nhd
Higp Tp. Hé Chi
Mlinh, ,JR

Téi xin cam kél hoan toan chiu trach nhiém trude phip lujt vé tinh chinh xdc, wung H/qé‘
thue cia cde ndi dung trén.

Tp.Hé Chi Mink, ngdy 10/03/2026
Ngwii khai

(-Hf'r;; Fl'lql.l J#i::; l‘ff“*
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SOCIALIST REFUBLIC OF VIETNAM

President

Binh Duong University

has conferred
THE DEGREE OF BACHELOR

FINANCE AND BANEING

Upon: Al Diinde Stoe kmﬂﬁ%.. .h.mem__,__.ﬂ
Date of birth: 28 September 1991
Year of graduation: 2013

Degree classification: Good

Mode of study:

Reg. Mo: 11109
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CONG HOA XA HOI CHU NGHIA VIET NAM

Hiéu trudng
Trudng Pai hoe Binh Dudng

cip
BANG CU NHAN
Tal CHINH - NGAN HANG

Che: B Dindt Fi I tiy N ga
2R/0%/1991]
MNam 15t nghigp: 2013

Mgay sinh:
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CONG TY CO PHAN - TONG CONG TY CONG HOA XA HOI CHU NGHTA VIET NAM

NUGC - MOI TRUONG BiNH DUONG Diic lip ~ T do — Hanh phie
54: 20 [ TTe-HROT Phut Lyri, ngayedd thang 03 ném 2026
TO TRINH

Viv thanh ldp cde cong ty mot da trén ﬁp xép, EFI'HJ'E:H dai hinh thire hoat ding
cita mijit 56 chi mhdnh trae igic
Cing ty CP - Tang Céng ty Nudc - Mii trieéng Bink Diweong (Biwase)

Kinh givi: DAIHOI BONG CO BONG THUGNG NIEN NAM 2026

Can cfr Ludt Doanh nghiép s6 59/2020/QH 14 di duge Quoe hii nude Cing
hoa x4 hdi chii nghia Viét Nam khda XTV théng qua ngay 17/06/2020;

- Cén cir Biéu 1& Cong ty Cd phin — Tong Céng ty Nude — Mai Trudmg Binh
Duong (sau diy goi tit 13 “Céng ty” hodic “Céng ty Biwase™);

- Can cfr k& hoach san xudt kinh doanh cla Céng ty Biwase;

Hai déng Quén trj Céng ty Biwase kinh & nghi quy cd dbng xem x&t va thong
qua cdc ngl dung sau;

Thong qua viée chim dit hoat dong cde chi nhdnh trye thujce Cong ty Biwase
sau khi chuyén dbi cic chi nhénh cip nuwée thanh hinh thite Céng ty TNHH Mt
thanh vién vdi 100% vin gop cia Cong ty Biwase:

I. Cée chi nhdnh dé thue hién viée chuyén ddi lin nay:
a) Chuyén dbi:
1. Chi nhénh Cip nude Df An — Céng ty CP - Téng Céng ty Nudc - Mai
triromg Binh Duong
2. Chi nhdnh Ciip nuére Thudn An — Céng ty CP - Thng Cong ty Nude -
Man truomg Binh Dwong
Thénh: Cong ty TNHH Mot thianh vién Nude Di An Biwase.

b) Chuyénddi: _
1.Chi nhanh Cap muode Khu Lién Hop- Cong ty CP - Tong Cong ty Nude
- Méi trurdmg Binh Duong,-
2. Chi nhanh Cép nwoe Thi Ddu Mot — Céng ty CP - Ting Céng ty
MNirde - Méi tredmg Binh Duong
Thinh: Céng ty TNHH Mt thanh vién Nudc KLH Binh Duong Biwase.

c) Chuyén déi: 1
1.Chi nhanh Cip mire Bau Bang — Cing ty CP - Tong Cong ty Nud -
Mo trurdmg Binh Dwong
2. Chi nhanh Cép nude Diu Tiéng — Céng ty CP - Thnp Céng ty Nusdc -
Mdai trudmg Binh Dwong.
Thanh: Céng ty TNHH Mijt thanh vién Nudc Bau Bang Biwase.



d) Chuyénddi: 1 |
1. Chi nhénh Ciip mrée Tin Uyén - Cong ty CP - Tong Cong ty Nude -
Mii triimg Binh Duong.

2. Chi nhinh Cip mrée Phi Gido = Cong ty CP = Téng Céng ty Nude -
b1 trudmg Binh Duong
Thianh: Céng ty TNHH Mt thinh vién Nude Tan Uyén Biwase.

I1. Ngi dung ¢o biin ciia vige chuyén ddi md hinh tir chi nhénh thanh céng ty
TNHH MTV:

Hinh thitc doanh nghidp: Cong ty TNHH Mat thinh vién véi 100% vén cia
Cong ty Biwase.

Vin diéu I ela Cong tv TNHH thanh 1ip: theo gid tri cia cdc Chi nhénh
duge dinh gia tal ngay 30/04/2026 trén BCTC cia Cang ty Brwase.

Phucmg thite thire hign: Céng ty Biwase s& thué den vi tu van vé xdc dinh
gid tri doanh nghiép va tr vin qud trlnh chuyén déi phit hep quy dinh.
Phuong dn sir dung lao déng: sir dung 100% s6 lao déng hign tai, khing eb
lao ddng dbi dur.

Théi gian thuc hién hodn tit: Trong nam 2026,

1L Théng qua viée iy quyén Hai ddng quan tri Cng ty

PHBCD iy quyén cho HRQT Céng ty thue hién cic uﬂng vige lién quan ti

vi¢c thanh l&p mai; sép xép, chuyén ddi hinh thirc hoat déng ciia mit s chi nhénh
trire thuge Cong ty Biwase nhu sau:

Quyét dinh sira déi, bé sung, hoan chinh va quy dinh chi tiét ndi dung trén dé
ddm bdo viée thanh lap cfe cdng ty mdi; sip xép, chuyén dbi hinh thie hoat
ding duge thanh cing;

Thye hién cde thd tye, cong vide ciin thiét theo quy dinh cia luit doanh
nghiép dé trién khai céng viéc néu trén.

Théng qua vige trién khai cde cong viée, thi tuc phép 1y ciin th:ét dé siva didi,

b sung cdc diéu khodn cé lién quan trong Piéu 1& Cong ty (néu cd).

Quyét dinh cdc vin dé phat sinh khéc ¢6 lign quan dén qua trinh trifn khai
cing vigc lién quan to1 viéc thanh lgp mai; sip xép. chuyén d61 hinh thirc
hoat ddng cia mét sb chi nhinh trén.

Piéu chinh cic chi titu ké hoach giao cia nam 2026 ciia BIWASE, cia
BIWASE v cde Cdng ty con (néu ¢d) cho phi hgp.

Kinh trinh Pgi hii déng cb déng xem xét, phé chudn./,

Mot nhén:

- Nhir trén;

- CA déng Cong ty:

- Thanh vién HRPOQT, BKS Cty;
- Ban TGD Cty;

- Lui: ¥T - HBQT.




CONG TY CP - TONG CONG TY CONG HOA XA HOI CHD NGHIA VIET NAM

WNUGC - MOI TRUGNG BINH DUGNG B lip - Ta do - Hanh phie
Sé: A% /TTr-PHDCD Phii Leri, ngay-23 thang a2 ndm 2026
TO TRINH

Vv ciip nhit tén va nfi dung nganh, nghé hoat djng cia Céng ty
theo Quyét dinh sb 36/2025/QD-TTg ngiy 29/09/2025,

Kinh givi: AT HOI PONG CO PONG THUONG NIEN NAM 2026

- Can ctr Lugt Doanh nghidp 56 59/2020/0H14 dwge Oude hii nude Cong hoa xd hii chi
nghia Viét Nam khoa XTV, ky hop thie 9 thing qua ngay 17/6/2020;

- Ciin ot Didu 1§ 16 chite v hoat déng ciia Cong ty Cd phan — Téng Cong ty Nuede — Msi
trigng Binh Duwomg,

- Cén cir Quyét dinh 56 36/2025/0D-TTg ngay 29/09/2025 cia Thi tidng Chinh phii vé
vide han kinh HE théng ngénk kinh té Vigt Nam;

- Cdin cie nhy odu v sodt, edp rhdt nganh, nghé kink doanh ctia Céng ty cho phit hop v
quy dink phip ludt hién hank;

H§i ddng quin trj Cong ty C& phin - Thng Céng ty Nude — Mai truémg Binh Duong
kinh trinh Dai hii déng cb dong xem xét, théng qua viéc cip nhit nganh, nghé kinh doanh
cita Céng ty theo Hé théng nganh kinh té Viét Nam ban hianh kém theo Quyét dinh so
36/2025/0D-TTg ngay 2992025, v{&i cic ndi dung chi yéu nhir sau;

1. Nji dung cip nhit

Céip nhit tén nganh, nghé kinh doanh clia Céng ty, chi tiét duge néu tgi didu 4 cia ditu
Ié doanh nghiép cho phit hop véi Hé théng nganh kinh t& Viét Nam ban hinh kém theo
Quyét dinh sb 36/2025/QD-TTg ngdy 29/9/2025. Chi tiét theo phy Iye dinh kém,

Viéc céip nhit nganh, nghé kinh doanh chi mang tinh difu chinh mi nganh vi 1én nganh
cho phit hgp vii Hé théng nginh kinh té Vigt Nam méi, khéng 1dm thay d6i bin chit hoat
ddng sin xudt kinh doanh hién hitu cla Céng ty, khiing phat sinh nganh nghé kinh doanh
mdi tréi vii dinh hudmg hoat déng 43 duge Bai hai ddng b dong théng qua.

2. Uy quyén thye hign: Dai hoi dong co déng ty quyén cho Hji ding quén trj:
- Quyét dinh danh muc nginh, nghé kinh doanh céip nhat chi tiét theo ding quy dinh tai
Quyét dinh sb 36/2025/QD-TTg;
- Thuye hién céc thii tye didu chinh, ding ky thay di ndi dung dfing ky doanh nghip tgi co
guan nha nudc co th Am qu;.rén:
- Thue hién cdc chng viée lién quan khic theo ding quy dinh cia phap ludt hién hinh.,
Hii dong quén trj kinh trinh Dai hdi dong cb agmmm ,-;, ity thong qua..
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CONG TY CP - TONG CONG TY CONG HOA XA HOI CHU NGHTA VIET NAM

NUGC - MOI TRUGNG BINH DUONG Bigc ldp - Ty do - Hanh phiic
86: 0/ TTr.PHBCH Phu Lei, ngdy 25 thdng 03 ndm 2026
TO TRINH

V/v ké hoach phéin phdi lyi nhuéin sau thué va cde qui nim 2026.

Kinh givi: BAIHOI BONG O PONG.

Céan ot Luat Doanh nghiép d& duge quﬁc héi nudc Cong hoa xi hdi chi nghia
Wiét Nam khoa XIV, ky hop thir 9 théng qua ngay 17/06/2020.
Can cir didu 18 eia Cong ty CP - Tng Céng ty Nude — Mbi truéng Binh Duong.

- (Can cir K& hoach s&n xuft kinh doanh nim 2025,

Nay Héi ddng quan trj (HPQT) Céng ty CP — Téng Céng ty Nudc — M6i trudng
Binh Duong kinh trinh Pai hdi ddng ¢d déng théng qua ké hoach phin phéi loi nhugn
sau thué TNDN va cée qui nim 2026, cu thé nhu sau:

'L/ Phéin phéi l¢i nhudin sau thué nim 2026:
* Lyl nhugn sau thué dy kién trén BCTC riéng cha Cong ty BIWASE nam 2026
= 700 ty déng.
1. Dy kién chia cd tirc nam 2026 bang tién mat (100%): véi mirc chi ¢f tirc 13%
trén von diéu 18 di gop.

2. Trich cac qu¥:
4. Qu¥ khen thudmg, phiie 1gi : 12% LINST (giam 2% so véi nim 2025)

- Qi khen thudmg » [1% LNST (gidm 2% so vwii nam 2023)
- Quf phic lof : 1% LNST
b, Qu¥ thudng ngudi quan |y : 2% LNST (giam 1% so vdi nim 2025)
c. Qui diu tu phat trién : > 35% LNST

3, Loi nhuén con lai chua phin phéi hét duge chuyén sang nam sau.

IL/ Qu¥ tién lrong cia HPOQT, BKS, Ban diéu hanh Céng ty niim 2026.
1. Quy tién lhrong cia nguii lao déng;: < 12,5% Doanh thu (tang 1,5% so v nim

2025).
2. Quy tién lvong HBQT, BKS, Ban didu hinh: < 0,4% Doanh thu.

Kinh trinh Pai hi déing cb déng théng qua.
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CONG TY CP - TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
NUGIC - MOT TRUGNG BINH DUGNG Béc 1ip - Ty do - Hanh phic

$6: 46 /TTr-PHBCD Thi D Mgt, ngay 27 thang 02 nédm 2026

TO TRINH
Vv thing qua tién lwomg, thi lao cia HBQT, Ban kiém sodt
vit Thu ky niim 2026

Kinh giri: DAL HOI PONG CO BONG.

- Ciin cir diu 1€ cia Céng ty CP — Téng Cong ty Nude — M6i Trudng Binh Duong.
- Cin cir ké hoach san xuét kinh doanh nim 2026.
- Ciin cir mitc thi lao ciia HDQT, Ban kiém sodt vi Thr ky nam 2026.
Nay Hoi ding quén tri (HDQT) Cong ty CP - Tong Cong ty Nudc — Mdi truimg
Rinh Duong kinh trinh Bai hi ding cd déng vé ké hoach tién hrong, thi lao ndm 2026 cia
Hgi déng quén trj, Ban kiém sodt va Thu ky Hoi déng quin trj thire hién theo quy dinh hién
hanh v 86 lugng nhin sy ey the nhr sau:

STT | Chi tift 56 lwgng

I | Tién lrong

I | Cha tich HPQT chuyén trich 0l
3 Truémg ban kifm soat chuyén trdch 01

Il | Thalao

|| Thanh vién HDQT khéng chuyén trach 06 |
2 | Thanh vién Ban kiém sodt khong chuyén trich 02
3 | Thuw ky Hai déng quan t 01

Viéc thyrc hién chi tré tién luong, thil fao va chi phi hogt dng cho Hoi déng quén
Iri, Ban kiém sot v Thu ky Héi dong quin wj Céng ty s& dwgc cén ddi tiv trong cde chi
tiéu duge trich theo nghi quyét dai hoi.

Kinh trinh Pai hoi dong co déng thing qua.




CONG TY CP - TONG CONG TY CONG HOA XA HOl CHU NGHIA VIET NAM
MUOC - MOT TRUGONG BiNH DUONG Bijc lip - Ty do - Hanh phic

gé: A6 TTr- DPHBCD Thit Déu Mgt nedy 27thang 02 ndm 2026

TGO TRINH

V/v Thing qua viée lya chon don vi kiém todn
Bao cdo tai chinh ndm 2026

Kinh gmii: DATHOI BPONG CO PONG.

- (an cfr Luit Doanh nghiép da duge Quoc hii nude Cing hod x4 hoi chi nghia
Viit Nam khod XTIV, k¥ hop thir 9 théng qua ngy 17/06/2020,

- Ciin ctr Didu 1& clia Céng ty CP — Téng Céng ty Nurde — Mdi Truomg Binh Duong,

Hai dﬁng quan tri Cﬂplg ty CP — Tf-n.g, Céng ty Nude — Mo trgtﬁ'ng Binh
Dwong kinh trinh Dai hi dong eo dong thong qua phueng 4n Uy quyén cho Héi
dbng quan tri BIWASE lya chon mgt trong ba Céng ty kiém todn ddc 1ip sau
thyre hién viée kiém todn bdo cdo tai chinh nim 2026 cia Cong ty géim:

1. Céng ty TNHH Deloitte Viét Nam.
Hodic

2. Cong ty TNHH PwC Vigt Nam.
Hofc

3. Cong ty TNHH hing kiém todn AASC.

Cie Cong ty Kiém ton trén hoat dfng hop phap tai Viét Nam va nim trong
danh sach cic Cong ty kiém todn di didu kién cung cip dich vu kiém toén bio
céo tai chinh niim 2026 vi duge cung cép dich vu kiém toan cho cic Cong ty
niém yét theo quy dinh cia co quan cé thim quyeén,

Kinh trinh Dai hi dbng ¢b dong xem xét va thing qua./.
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BIWASE

CTY CP - TONG cONG TY NUGC - MOI TRUGNG BiNH DUONG

86 11 Ngb Viin Tri - Phudmg Phi Loi- TP HO Chi Minh- Vigt Nam
Tel: +84 - 274 - 3827789-3825172  Web: biwase.com.vn

BIWASE

86: /NQ-BWE.DHDCB/2026

DU THAO I
NGHI QUYET

PAI HO1 PONG CO DONG THUONG NIEN-NAM 2026
CTY CP-TONG CONG TY NUGC -MOI TRUONG BINH DUONG

Phii Leri, ngéy 27 thang 03 ndm 2026

PAI HOI BONG CO PONG
CONG TY CP-TONG CONG TY NUGC-MOI TRUONG BINH DUONG
Cén cii Lugdt Doanh nghigp $6 59 i duwee Quic hii mede Cing hod xd bl chii nghta
Vit Nam khod XTIV, ky hop thit 9 thdng qua ngay 17/06/2020;
_ Cén et vio Didu 18 18 chite v hoat déng ciia Céng tv CP-Téng Cong ty Nude-Moi
trigng Bink Dwong,
—  Céin ctr Bign ban phicn hop Bai hii ding ¢d déng thudng nién 2026 ngay 27/03/2026
etia Cong ty CP-Tong Cong ty Muwde-Mol irwimg Binh Duong,
QUYET NGHJ:
Diéu 1. Thong qua Bdo cdo hogt dng clia Hoi ddng quén tri, Ban diéu hanh va Ban kiém
sodt vé két qué hoat dong nam 2025; Béo cao tai chinh da kiém todn nEm 2025 v

phurong 4n phin phdi lgi nhugdn sau thué nm 2025 CLJB Céng ty CP -Téng Cing ty
Murdre-Mai trirdmg Binh Duong (BIWASE) vai mdt s6 chi tidu eo bin nhr sau:

I Két qud hoge ding nidm 20235

: Thychltn | Kéhogeh | 06
o N§i dung VE | ¥ORe | Nkt '“;_i";ﬁ
Tﬁng doanh thu {gﬁm DT ndi bd):

1 | + BIWASE: ‘ ¥ di.lrrlg 3.5493 2.920 123%
+ BIWASE v céc cling ty con: 5.627 4.760 118%
Lo nhudin sau thue: o

2 | + BIWASE: Lk B11 520 156%

Ta diong :
+ BIWASE vi che ciing ty con: 598 G4l 140%%
Sin luqmg e tiéu th: .

3 |+ BIWASE m? 193.580.845 | 203.000.000 95,3%
+ BIWASE vi BIWASE Binh Phudc 210662910 | 2200000000 95, 7%
Pédu noi né'l_p nurc

4 |+ BIWASE K hing 18.196 18.300 Qo
+ BIWASE v BIWASE Binh Phude 19.228 20,000 oY%

5 | Ch e %0 13 12-13 1P




IL. Phuong dn philn phoi loi nhugn sau thué ndm 2025
Viée phin phéi LNST va trich lip cdc qui ndm 2025 theo Nghj quyét PHPCD
2025, v cic chi tiéu:

St N§i Dung S tién (Ping)
1 | Loi nhugin sau thué TNDN teén BCTC riéng nam 2025 810.669.317.275
2 | Loi nhudn sau thué TNDN trén BCTC hgp nhit nim 2025 1.026.421.339.73]
3 | Loi nhudin sau thué TNDN nim 2025 dwge phiin phoi 810.669.317.275
4 | Loi nhudin sau thué TNDN con git lgi 10y ké cde nim trirde 2014 8%9.720,281
5 | Tdng loi nhufin sau thué TNDN dwge phin phii (5)=03)+4) 1.015.559.,037.556
6 | Phwrong dn Phiin phii lod nhudin sau thué niim 2025; T07.455.282.183

- Chia ¢ tirc bing tién mat nam 20235 (13% tén vOn didu 1¢ 48 gop) | 285.907.237.200

- Trich cdic quy 421.548.044,983

+ O Bdu tue pht trién (35% LNST) 283.734.261.046
+ Quy khen thdng, pﬁﬁc-ém' (14% LNST) 113.493.704.419
+ Quf thudmg ciia ngwei qudn I (3%LNST) : 24.320.079.518

T | Loi nhugin sau thué TNDN con gilr lai chuyén sang nfim sau (7=(3)-(6)| 308.103.755.373

L. Bido cdo tién df sik dung vén e dgt phdr hank chio bdn ra cong chiing si
I53/GON-UBCK ngiy 3/8/2020 Iy ké dén ngay 31/12/2025 (dd kiém todn):

_ Téng 56 1ién thu diroe theo phuong dn sit dung vin 063.942.364.000 déng
- 88 tidn da sir dung iy ké ddn ngdy 31/12/2025  © 949.321.604.000 déng
- 86 tién chura siv dyng hét tai ngdy 31/12/2025 : 14.620,760,000 ding,

L do: theo néi dung hop ding nguyén tic s6 98/HPNT/2019 ngdy 5/11/2019 48 ki gita
BIWASE va BECAMEX IDC vé vide ::,hu:.rén nhugng qu_'r'én sir dyng dit 16 TM-3A dién
tich 9.494 m’ tgi khu d6 thj méi thi san khi Cong ty BIWASE thanh toan dat 95% gid tr]
hop dbng Thng cong ty BECAMEX IDC s& phét hénh gidy chimg nhin quyén siv dung
dét sang tén cia BIWASE va BIWASE s thanh todn phgn 5% con lai cla hop ding
(twomg duomg 14.620.760.000 ddng), luy nhign hign kha 84t tén chva duge ra gifly chimg
nhiin guyén sir dung @it sang t8n cda BIWASE nén cing ty BIWASE chua thanh todn

khodn con lal ndy.

Piéu 2. Théng qua ndi dung Bdo cdo dinh gid cha dai dién thanh vién HDOQT doc lip Vit
hogt dong ndgm 2025 ctia HBQT dwoge trinh biy tgi Pai hii,

Piéu 3. Théng qua dinh huéng ké hogch hogt ddng ndm 2026 cla Céng ty CP — Tong
Cong ty Nudc - Mbi trrdmg Binh Duong vii edc ndi dung chinh sau:

I K¢ hogch nim 2026

¥ Thng doanh thu (gdm doanh thu ndi b), Lei nhugdn sau thué coa:
+ Céng ty BIWASE = 3.150 (¥ ddng, loi nhujin ST = T00 ty ding.



+ Cong ty BIWASE va céc Cty con > 5.400 ty déng, lgi nhujn 8T > 770 ty dong.
v Nude thuong phim:
+ Céng ty BIWASE 205.000.000 m*

+ Céing ty BIWASE v céc Cong ty con: > 257.500.000 m*.
v C tire mong doi: = 13% vin diéu 1&.
v Khiich hing cip nude: ting dat > 19.500 diu ndi.
v Téng Cong sudit n:;ip nudc (theo thiét ké)
+ Ching ty BIWASE: 797.000 m*/ngay dém.
+ Cong ty BIWASE va céc Cong ty con: 1.005.000 m’/ngay dém,

v Ddm bio thyc hién n‘{mgrtiém d6 cic chng trinh lrong diém. Sira chiva, tu bd, mua
siim thiét bj dé bao dam ké hoach san xuit kinh doanh.

Il. Ké hogch phiin phii lyi mhugin sau thué 2026
Théng nhét Ké hoach phin phéi LNST va trich ldp cde qui nim 2026 véi cde
chi tidu co ban sau:
* Lgi nhuén sau thue du kién trén BCTC riéng cha Cong ty BIWASE ndm 2026:
= 700 ty dong,
1. Dy kién chia c6 tirc nam 2026 biing tién mat (100%): véi mire chi ¢b tic 13%
trén von diéu 1é di gop.
2. Trich cac quy:

a. Qu¥ khen thudmg, phuc lgi : 12% LNST

- Quft kchen thiedng » 11% LNST

- Qg phiie lpi : 1% LNST
b. Quy thm:mb ngirai quén ly : 2% LNST
c. Quy diu tr phat trién : = 35% LNST

3. Loi nhudn con lai chira phén phdi hét ¢ durge chuyén sang nim sau.

I, Quf tién lwong cia HPQT, BKS, Ban diéu hinh Cong ty nim 2026,

1, Qu¥y tmn lwong cia ngudi lao djng: < 12,5% Doanh thu,
2. Qu¥ tién luong HBQT, BKS, Ban diéu hanh: < 0,4% Doanh thu.

IV, K& hoach chitri lwong, thitlao cia HPQT, BKS vit Thee ky Cing ty nim 2026:
phit hop quy dinh phap logt, voi s6 thanh vién cu thé nhu sau:

Tien luong
+ Chi tich HPOQT chuyén trach : 01 ngurn
+ Trudmg Ban kiém sodt chuyén trich : 01 ngurdi
Thi lao
+ Théanh vién HPQT khéng chuyén trach : 06 ngudi
+ Thanh vién Ban kiém sodt khong chuyén trach 1 02 ngudi
+ Thu ky Cong ty » 01 ngurdi



Piéu 4. Thong qua Phuong sin phit hinh b phiéu dé ting von diéu 1§ nim 2026
ciia BWE theo ni dung chi tiét tai To trinh 6 /TTr-HPQT ngay
27/02/2026 v&i mat 6 ndi dung chinh nhw sau:

¥ Tén c6 phiéu: Co phiéu CTCP - Téng Céng Ty Nude - Méi Trudmg Binh Duong.

% Mi cb phifu: BWE. Ménh gia c6 phiéu: 10,000 dong/cd phiéu.

% Logi ¢o phiéu phat hanh: Cé phiéu phd théng.

» Phuong thite phét hanh: Chao ban thém cb phiéu ra cong ching cho ¢d dong hign
hiru,

® Vén didu 1& trude khi phat hanh: 2.199.286.440.000 dong.

% 86 lugng cb phiéu phét hinh thém cho ¢b déng hién hiru: 31.418.377 ¢b phiéu. (ty
1& 7:1, tire 7 b phiéu duge mua thém 1 cp, tuong duong ty 1é 14,28% von didu 1¢
trurdic khi phat hanh cia Cong ty).

% Gid chao ban dy kién: 37.000 déng/co phicu.

® Vén didu 1¢ ting thém sau khi dot chio ban thuc hién thanh cong du kién:
314.183.770.000 dong(theo ménh gid),

% Vén diéu 16 sau khi phat hinh thanh céng: 2.513.470.210.000 déng.

% S6 tién thu duge tir viée phit hanh ¢b phidu dy kién 14 1.162.479.949.000 ding.

¥ Muc dich Dy kién sir dyng von tir dot ting von diéu 1€ s6 tién thu duge tir phat hanh
cb phiéu s& duoc sir dung cho céc myc dich dy kién nhur sau:

i tien diu tu dw b e y
- » & .
Sit Phwong dn siv dung von thu duye Kién (VND) Thiv gian sir dung dy kien
I, | Thanh toén tién mua c6 phin CTCP |  164.167.599.000
Clip nuée Ninh Thudn (NNT)
Trong dd:
- Ddu tir thém 54.892.509.000 | Tir ndm 2026, theo ké hogch
crig Cdng ty
- Biy dap khodn vén heu ding dé tam 109.275,.000.000 | Trong ndm 2026, ngay khi
g dé thanh todn tién mua cd phin dirre s dung vin 1 dn
chio ban
2. |Biu tr Dy én nhi mdy dién ric| 225.000.000.000
BIWASE cing suat 24MW — Giai
doan 1 12MW
Trong do;
- D tie thém 67.000.000. 000 | Tée ndn 2026, theo ki hoach
cua Cémg 1y
- Bir ddip khodn vin fuw dgng 5 tgm FE8.000.000.000 | Trong ndm 2026, ngay khi
g dé thanh todn tién ddu ne cde dure sir dung vem Hr dot
hang mrye cdng irinh thude di dn chédo bdn
Thanh todn efe khodn vay ng ngin T73.312.350.000 | Ty pam 2026, theo ké hoach
4 | hing vé cdc th chie tin dung dén han ciia Cong ty vé thiv diém dén
trd (theo cde khodn vay .'F:l;.n:: 1é dén han cua cac khodn ng vay
han ciia Cang ty tai thai diém dicge




pheép sir dung vin thu dgre (e dot
chao bin)

Téng chng 1.162.479.949.000

Noi dung chi tiét tai To trinh 56 JTTr-HDOT ngay 27/02/2026 dinh kém.

Pitu 5. Théng qua viée mién nhiém va béu b sung thanh vién Ban kiém sodt cua

Cing ty CP Nude-Mai trutmg Binh Duong nhiém ky [l (2022-2027) nhw sau;
Mién nhiém chirc danh Kiém sodt vién nhidm ki 2022-2027 dbi v6i ong
Nguyén Birc Bio — Thanh vién Ban kiém sodt.

Bidu bé sung Onp/bl ..o.uiieaniiiniiiinios vio Ban kiem sodt Céng ty CP
Nurére-Mbi trudmg Binh Duwong nhiém ki [1(2022-2027). Nhiém ky cia Kiém
sodat vién duge bau bo sung 14 théd gian con lai cha nhigm ky 11 (2022-2027).

Pitun 6. Théng qua ndi dung té trinh thanh lip 4 edng ty méi dira trén sfip xép, chuyén

BPiéu 7,

Diiu 8.

Diiu 9,

ddi hinh thire hoat déng cia & chi nhanh cép nude true thude thank 4 Cong ty
TNHH Mgt thianh vién vai 100% von gop cia Cong ty Biwase,

Noi dung chi tiét tai Torrinhsa  /TTr-HPOT ngay 27/02/2026,

Théng qua ndi dung Tér trinh Cép nhit tén nganh, nghé kinh doanh ciia Cing
ty cho phil hop véi Hé théng nganh kinh & Viét Nam ban hanh kém theo Quyét
dinh s6 36/2025/QD-TTg ngiy 29/9/2025 ctia Thi tuéng Chinh Phi vé ban
hinh Hé théng nganh kinh té Viét Nam,

Ngi dung siva ddi chi tiét tgi To trinh 56 /TTr-HPOT ngay 27/02/2026 va
cde phu luc dinh kém.

Théng qua viée PHBCD ty quyén cho Hii dﬂng quan trj] BIWASE lya chon
mét trong ba Cong ty kiém todn doc Igp sau thue hién vidée kiém toan bdo céo
tai chinh nim 2026 cia Cong ty LP-TDng Céng ty Nudc — Mai truemg Binh
Duong, bao gom: Céng ty TNHH PwC Viét Nam; hodc Cang ty TNHH hang
kiém todn AASC; hofic Céng ty TNHH Kiém Toén va Tir vin A&C.

Piéu khoin thi hianh

Pai hoi dong cb dong thudmg nién 2026 giao cho Hji dong quin i, Ban
kiém sodt ¢o trich nhiém td chire thye hién, chi dao, didu hanh va theo
ddi Ban diéu hénh thuc hién ding theo ndi dung Nghj quyét nay, dam béo
phit hgp vai quy dinh phap ludt, Didu 18 ciia BIWASE.

Nghj quyét nay duge Pai héi dong cb déng Cong ty CP-Téng Cong ty
Nude-Méi trurdng Binh Duong thong qua todn van tai PHCD thuémg nién
2026 vi c6 hidu lye thi hanh ké tir ngay 27/03/2026.

TM. BAL HOI BONG CO DONG
CHU TQA-CHU TICH HBOT

Nguyén Viin Thién
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