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Ngay 24/05/2017
1. Thé I¢ biéu quyét.

2. Quy ché lam viéc cua Pai hoi ddng co dong.

3. Chuong trinh Dai hoi.
4. Bao cao cua HDQT ve quan tri va két qua hoat dong ctia HDQT Quy [V/2016.
5. Bdo cdo cua Ban giam doc vé két qua hoat dong san xudt kinh doanh nim Quy

1V/2016 va K& hoach ndm 2017.
6. Bdo cao tai chinh di kiém toan nim 2016 (Bang tém tit).
7. Biéo cdo cua Ban Kiém soat nam Quy I1V/2016.

8. To trinh Phuong an phan phdi loi nhuan, chia ¢b tire nam 2016 va Ké hoach phan
phm lgi nhudn, chia ¢6 tirc nam 2017 (bao gom trich cac loai Quy: Déu tu phat
trién, Khen thudéng phuc lgi, Quy thuéng Ban diéu hanh).

9. T¢ trinh K& hoach chi tra thu lao cua Hoi déng quan tri, Ban kiém soat va Thu ky
Hoi dong quan tri.

10. To trinh Lua chon Pon vi kiém to4n béo céo tai chinh nam 2017.
11. Béo céo va xin chu truong niém yét c6 phiéu trén san ching khoan TP HCM.

12.T¥ trinh Stra doi, bd sung diéu 1é to chirc va hoat dong ctia Cong ty C4 phin Nudc
~Moi truong Binh Duong (kém Phu luc).

13. Du thao Bién ban DPai hoi.

14. Du thao Nghi quyét Dai hoi.
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Thi Dau Mot, ngay 1. thang ¢4 nam 2017

THE LE BIEU QUYET
TAI DAI HOI PONG CO DONG THUONG NIEN NAM 2017

- Can cit Ludt doanh nghiép sé 68/2014/QHI13 da duwoc Quoc héi nuce Cong hoa Xa
héi Chu nghia Viét Nam khéa X1, kp hop thit 8 thong qua ngay 24/11/2014;

- Cdn cik Diéu 1é t6 chirc va hoat dong cua Cong ty Cé phan Nudc — Moi truong
Binh Dwcong.

I/ Muc dich:

thm dam bao két luan mot cach chinh xac cac van dé duge néu ra thao luan va
biéu quyét tai Dai hoi ddng cd dong thuong nién nam 2017 cua Cong ty Cé phén
Nudc — Méi truong Binh Duong.

[1/ Neuyén tic biéu quvét:

1. Chinh xéc, ding phép luat, dang diéu lé.
2. S& phiéu biéu quye!; duoc tinh theo s6 ¢d phdn s¢ hiru hodc dai dién s¢ hitu.
3. Két qua bicu quyét duge tinh trén tong ) phleu biéu qu;yet ctia cd dong du hop.

I11/ Cach tién hanh:

[. Nhiing co dong duge dang ky tai S Co dong cia Cong ty vao thoi diém Dai hoi
duoc quyén tham gia biéu quy ét.

2. Mdi dai biéu tham du BHDCD ¢6 quyén bi¢u quyét duge phat mot Phlc,u biéu
quyet Trén Phiéu biéu quyet c6 ghi cac thong tin: Tén c6 dong. Dia chi ¢6 dong va
s6 lugng ¢b phan biéu quyét.

3 D01 voi moi \dn dé can biéu quyét, Chu toa doan sé liy y kién ¢6 dong bang cach
cAm Phiéu biéu quy &t dua 1én cao theo cac tinh trang sau: Dong v, Khong dong ¥,
Khéng y kién.

IV/ Két qua biéu quyét:

1. Két qua bidu quyét tinh theo phan tram (%) s6 ¢6 phan nam gitt trén von diéu le.

2. Céc van dé dua ra bicu quy‘et tai Dai hoi dong ¢6 dong thuong nién nam 2017 dugc
thong qua phil hop theo Diéu 1¢ va Ludt Doanh nghi¢p 2014.

V/ Hiéu lwe:

Cich thirc biéu quyét néu trén c6 hiéu lyc ngay sau khi Dai hoi dong co dong thuwong

nién ndm 2017 thdng qua.
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Thu Ddu Mét, ngay . thang .4 nam 2017

QUY CHE LAM VIEC
PAI HOI PONG CO PONG THUONG NIEN NAM 2017
CONG TY CO PHAN NUOC — MOI TRUONG BINH DUONG

- Cin cir Luat Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014 cia Quoc hoi
nude Cong Hoa Xa Hoi Chi Nghia Viét Nam.
- Can ctr Pidu 1é ctia Cong ty Co phan Nudc — Mai truong Binh Duong.

Cong ty C phan Nude — moi truong Binh Duong xay dung Quy ché lam viéc cua
Dai hoi dong cd dong thuong nién nam 2017 nhu sau:

Piéu 1: Dicu klen tién hanh Dai hoi

Dai hoi dong co dong duoc tién hanh khi ¢o s6 ¢0 dong du hop dai dién it nhét
51% tong s6 ¢b phin ¢6 quyén biéu quyét theo danh sach cd dong Cong ty duoc chét
ngay 16/03/2017 (Theo thong bdo 551/CPN.MT ngay 25/04/2017 vé viéc chdt danh
sach ¢6 dong dé to chirc dai hoi ¢ dong thudng nién nam 2017).

Piéu 2: Poan Chu tich Dai hoi

Poan Chii tich gdbm 03 ngudi, do Hoi dong quan tri dé cir va duoc Dai hoi ¢ dong
biéu quyét thong qua. Chi tich Hoi dong quan tri 1a chu toa Pai hoi. Poan Chu tich ¢6
nhi¢m vu sau:

- Diéu hanh cac hoat dong cua Dai hoi dﬁ"mg co dong thuong nién cua Cong ty
theo chuong trinh da dugce Dai hoi ddng ¢ dong thong qua.

- Hudng dan cd dong va Pai hoi thao luén.

- Tra loi nhirng vén dé do Dai hoi yéu ciu.

- Trinh du thao, két luan nhirng vén d& cin thiét dé Dai hoi biéu quyét.

- Doan Chu tich lam viéc theo nguyén tic tap trung, dan chi, quyét dinh theo da
s0 ¢b phan cua cac c6 dong s¢ hiru.

Diéu 3: Ban Thw ky Dai hoi

Ban Thu ky gdm 02 ngudi, do Hoi dong quan tri dé ctr va duge Dai hoi co dong
biéu quyét thong qua. Ban Thu ky ¢6 nhiém vu sau:

- Ghi chép day du, trung thuc ndi dung Dai hoi.

- Ho trg Doan Chu tich cong bd du thao cac van kién, két luan, Nghi quyét cua
Dai hoi va thdng bao ctia Poan Chu tich goi dén cac co dong khi dugce yéu ciu.

- Tiép nhén phiéu ding ky phat biéu cta cac ¢b dong.




Didu 4: Ban kiém tra tw cach ¢6 dong tham dw Pai hji

Ban kiém tra tu céch ¢b dong tham dy Dai hoi gom 02 ngudi, do Hoi dong quan tri
Cong ty quyét dinh. Ban kiém tra c6 nhiém vu sau:

_ Kiém tra tu cach ¢6 dong, dai dién cH dong dén du hop.

_ Bio cio trude Dai hoi tinh hinh ¢6 dong dén du hop. Néu cude hop ¢6 so luong
¢ dong dén tham dy, dai dién it nhét 51% tong s6 ¢b phan co quyén biéu quyél thi
cudc hop Dai hoi cd dong cia Cong ty du didu kién tién hanh.

Piéu 5: CH dong tham dy Pai hoi

- Cac ¢b dong ciia Cong ty 6 tén trong danh sach duoc chdt dén ngay 16/03/2017
hodc ngudi duge uy quyf”:n (goi chung la ¢ dong) déu co quyén tham du Dai hoi.

- Cb dong tham du Dai hoi phai c6 mat dang thoi gian quy dinh va lam thu tuc
ding ky voi Ban to chirc Dai hoi.

- Nguoi duoc uy quyén tham du Pai hoi khong duge ty quyén cho ngudi khéc.

- Trong qua trinh dién ra Dai hoi, ¢d dong phai tuén thu theo sy huong dan cua
Poan Chu tich, ung xir vin minh, lich su. khong gay mat trat tu. Khi ra ngoai hoi
truong phai ch:flp hanh cac quy dinh va theo su hudng dan ctia Ban o chiic.

- € dong duge bitu quyét tat ca cac vén dé thuoc thdm quyén cua Dai héi theo
quy dinh tai Diéu 1¢ cua Cong ty C6 phan Nudc — mdi trudng Binh Duong.

- (o6 dong sau khi nghe bao cao vé cac ndi dung can thong qua s€ cung thao ludn
va théng qua biing biéu quyét.

Pidu 6: Phat biéu y kién trong Pai hoi

C6 dong dang ky noi dung phat bidu v6i Poan Chu tich (qua Thu ky Dai héi), khi
phat bicu hoac tranh luan thi can gio tay, chi khi dugc Poan Chu tich nhat tri moi duoc
phat bi¢u y kién. Noi dung phat biéu cAn ngin gon, tranh tring lap voi cac ndi dung, ¥
kién khac da néu va phu hgp v6i chuong trinh Dai hot.

Pidu 7: Biéu quyét

M3i cb dong hogc dai dién ¢b dong dén tham dy Dai hoi dugc phat 01 Phiéu biéu
quyét, moi Phiéu biéu quyét twong ng v6i s6 cb phfin ma c6 dong nam gilr va phan
duge ty quyen (néu co). Phiéu nay dung dé biéu quyét thong qua cac ndi dung sau:

- Bicu quyét thong qua Doan Chu tich, Thu ky Pai hoi.

- Biéu quyél thong qua Quy ché lam viéc ctia Pai hoi.

- Biéu quyét thong qua cac Bao cdo, To trinh, Bién ban va Nghi quyét Pai hoi.

- Vabiéu quyét cac van dé khac tai Dai hoi.
Hinh thirc biéu quyét:

Dai hoi biéu quyét timg véin dé theo su diéu khién cua Doan Chu tich va theo
trinh tu trong ndi dung chuong trinh Dai hoi. Vice biéu quyét duge tién hanh bang céch
biéu quyét truc tiép.

- Ban Thu ky ¢6 trach nhi¢ém tép hop két qua biéu quyél: Pong ¥. khong dong .
Két qua biéu quyét duge tong hop va cong bé trong Bién ban ctia Dai hoi.

- Céc vAn dé bidu quyét trong Pai hdi dugc thong qua khi ¢6 it nhét 65% trén tong
s& ¢b phéan tham dyr Dai hoi co quyén biéu quyét thong qua.

-




Diéu 8: Piéu khoin chung

Cd dong hodc nguoi dai dién theo uy quxen tham dyu Dai hoi phai chip hanh
nghiém chinh Quy ché lam viéc cua Dai hoi cd dong nay. C6 dong vi pham quy ché
nay thi tuy theo mic do cu thé Poan Chu tich s& xem xét va co hinh thirc xu ly.

Trén day 1a Quy ché Pai hoi dong c6 dong thudng nién nam 2017 cua Cong ty C6
phin Nu'uc — Mbi truong Binh Du‘orng Quy ché nay c6 hiéu luc ngay sau khi dugce Dai
hoi dong ¢ dong Cong ty biéu quyét thong qua.

Kinh trinh Dai hoi dong ¢6 dong xem xét thong qua./.

™. HQl DONG QUAN TRI
. CHU TICH7/

yén Vin Thién
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CHUONG TRINH
DAI HOI DONG CO DONG THUO’N G NIEN NAM 2017
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Thoi gian: 8h30" ngay 24/05/2017 - Thir twr
Dia diém: S6 11 Ngé Van Tri, phuwong Phii Loi, TP. Thu Dau Mét, tinh Binh Dirong.

Poc lap - Ty do - Hanh phuc

Thui Dau Mot, ngay <. thang ¢ nam 2017

STT

Noi dung

Thaoi gian

Nguoi thwe hién

1

- Pon tiép khach moi, dai biéu.
- Ding ky ¢6 dong du hop, phét tai liéu dai hdi.
- Kiém tra tu cach c6 dong.

8h00-8h30

Ban to chic

Khai mac dai hdi

- Chao co.

- Tuyén bé Iy do t6 chie dai hoi va gidi thigu
thanh phan tham du.

- Béo cdo két qua kiém tra tu cach cb dong.

- Bau Poan chi toa.

8h30-8h45

Ban to chire

Dgéln chl'll toa cu Ban Thu ky va Ban kiém phiéu
biéu quyét dé Dai hoi thong qua.

8h45-8h50

Ban to chirc

- Thong qua chuong trinh dai hoi.
- Thong qua Quy ché 1am viéc wd dai héi

8h50-9h00

Ban to chite

Béo céo cua Hoi dong quan tri vé quan tri va két
qua hoat dong cua Hoi ddng quan trj Quy IV/
2016.

9h00-9h20

Ong Ngu)‘fén Van
Thién

Bao cao cia Ban giam doc vé két qua hoat dong
sin xudt kinh doanh Quy IV/2016 va Ké hoach
nam 2017.

9h20-9h40

Ong Trin Chién Céng

Bao cao tai chinh tom tat da kiém to4n niam 2016.

9h40-9h55

Ong Tréan Tan Duc

Bio c4o ctia Ban Kiém soat Quy 1V/2016.

9h55-10h05

Ba Duong Anh Thu

Giai lao

10h05 — 10h20 |

Thong qua to trinh K& hoach chi tra thu lao cua
Hoi ddng quan trj, Ban kiém soat va Thu ky HOi
dong quan tri ndm 2017.

10h20-10h25

Poan Chu tich

11

Thong qua to trinh Phuong an phan phdi loi
nhuén, chia ¢b tire nam 2016 va Ké hoach phén
phdi lgi nhudn, chia ¢ tire nam 2017 (ban gom
trich cac loai Quy: Pau tu phat trién, Khen
thudong phac lgi, Quy thudng Ban diéu hanh).

10h25-10h30

Poan Chu tich

12

Thong qua to trinh Lua chon Don vi kiém toan
Bao cao tai chinh nam 2017.

10h30-10h35

Poan Chu tich




Bdo c4o va xin chu trrong niém yét cb phiéu trén \ o
13 san chfmg khoan TP HCM. 10h35-10h40 Poan Chu l;Ch
i Thong qua to trinh Stra ddi, bd sung dicu 1é to
14 | chirc va hoat dong ctua Cong ty Cb phan Nude — | 10h40-10h50 Doan Chu tich
Moi trueong Binh Duong (kém Phu luc).
15 | Thong qua Bién ban dai hoi 10h50 — 11h00 Doan Thu ky
16 | Thong qua Nghi quyét clia Dai hoi 11h00 — 11h15 DPoan chu tich
17 | Bé mac Dai hoi 11h15 - 11h20 Ban tb chite

ﬂ'

BAN TO CHUC PAI HOI ”

g"@ay‘!ﬁa Yan Chion
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g Thi Ddu Mot, ngay /1 thang 05 nam 2017
sé: 01 /BC-HPQT

, ~ BAOCAO
~_ CUA HOI DPONG QUAN TRI VE QUAN TRI
VA KET QUA HOAT PONG CUA HPQT QUY 4 NAM 2016

Kinh giri: DPai hoi dong c6 dong thwong nién nim 2017

- Ciin otr Luat doanh nghi¢p s6 68/2014/QH13 ngay 26/11/2014 ciia Qudc hoi nude Cong
hoa Xa hoi Chu nghia Viét Nam;

- Cén cu Bi\éu Ié116 chire va hoat dong Cong ty co phan Nu¢e-Moéi trueong Binh Duong
duge Dai hoi dong co dong thanh lap thong qua ngay 22/09/2016;

- Can ctr Nghi quyét Dai hoi dong co dong thanh 13p Cong ty ngay 22/09/2016;

- Cin ctr két qua san xuat kinh doanh nam Quy 4/2016 va Bao cao tai chinh da duroc kiém
toan nam 2016;

- Can ctr chirc nang, nhiém vu va quyén han cua Hoi dong quén tri dugc quy dinh tai
Pidu 1¢ td chirc va hoat dong cia Cong ty Co phan Nude —Mai truong Binh Duong;

Hoi dong quan tri Cong ty C6 phan Nude -Moi truong Binh Duong duge Dai héi co
dong thanh lap bau chon vao ngay 22/09/2016, gém 7 thanh vién. Sau day, thay mat HDQT,
(61 xin bdo cao trude Dai hoi dong ¢6 dong thudng nién- nam 2017 vé cong tac quan tri va
két qua hoat dong cia HDQT trong Quy 4 ndam 2016 nhu sau:

. GIOI THIEU CHUNG VE CONG TY

1. Tén Cong ty Pai chung: CONG TY CO PHAN NUGC ~-MOI TRUONG BINH

DUONG

2. Tén viét tit: BIWASE
Mai chimg khoan: BWE
Pia chi try s chinh: sé 11 Ngo Van Tri, Phuong Phi Loi, TP. Thu Dau Mbt, tinh
Binh Duong.
Pién thoai:+84- 650- 3825172 Fax: +84-650-3 827738
Nganh nghé kinh doanh chinh: Khai thac, xtr Iy va cung cAp nudc sach; thu gom, xir
ly nude thai. rac thai; kinh doanh céc dich vu nganh nudc va cac dich vy khéac theo
quy dinh cta phap luat. 9
7. Vén didu 1&: 1.500.000.000.000 déng.(Mét nghin nam tram ty dong), so lugng co

phan 1a 150.000.000 ¢b phan, ménh giad mot ¢b phén 1a 10.000 ddng/cd phan.

o

o o




Trong db:

~ Vén nha nuée: 765.000.000.000 dong (Bay tram sdu muoi lam ty dong),
chiém tl 1€ 51%.

— Vén cb dong tham gia Cong ty ¢b phan la 735.000.000.000 ddng (Bay trém
ba mueoi lam 1y dong), chiém ti 1€ 49%.

8. Co cdu to chire, didu hanh doanh nghi¢p: Cong ty, ) phfm Nude-Mbi truong Binh
Duong hoat dong theo Dicu 1& cua Cong ty do Bai hoi dong cd dong sang lap thong qua,
cin cir theo cac quy dinh cia Luat doanh nghiép, dudi sy quan tri, giam sat va dieu hanh
ctia Hoi ddng quan tri, Ban kiém soat va Ban Giam doc Céng ty. Té chitc co cdu bo may
diéu hanh gon, nhe, chat lwong va hiéu qua, dam bao hoan thanh t6t nhiém vu san xuat kinh
doanh cua Céng ty.

II. BAO CAO HOAT BONG CUA HQI PONG QUAN TRI NAM 2016
1. Thanh vién va co cAu cia Hi dong quan tri
Hoi dong quan tri (HPQT) Cong ty cb phan Nudc-Mai trudng Binh Duong gom 07
(bay) thanh vién nhu sau:

STT Ho va tén Chire vu S6 lugng c6 phiéu cé
quyén biéu quyét

1 | Nguyén Vin Thién Chui tich HDQT S& hitu ¢4 nhan:107.500CP
(0,0716%)
2 | Tran Chién Cong Thanh vién HDQT | S& hitu ¢4 nhan:215.989CP

(0,1439%)

Dai dién cho Tong cong ty
BECAMEX:76.500.000CP

(51%)

3 | Duong Hoang Son Thanh vién HDQT | S& hitu ca nhan:21.000CP
(0,014%)

4 | Nguyén Thi Thu Van Thanh vién HPQT | S& hitu ca nhan:11.500CP
(0,0076%)

5 | Nguyén Thanh Phong Thanh vién HPQT | S& hitu ca nhan:0 CP

6 | Nguyén Vian Tri Thanh vién HDQT | S¢ hitu ca nhan:0 CP

7 | Ta Trong Hiép Thanh vién HPQT | S¢ hitu ¢4 nhan:0 CP




(S6 lwong cé phiéu cin cte vao danh sach 6 déng chot dén ngay 16/03/2017)

2. Hoat ddng ctia Hoi dong quan tri
a. Cac cudc hop cia Hoi dong quén tri

Trong Quy 4 nam 2016, Hoi ddng quan trj da thyuc hién 03 (ba) cuge hop HDQT. Cac
cudc hop HPQT déu co6 su tham gia cua Ban kiém soat va Ban Giam dbc Cong ty.
Bdo c4o ghi nhan sy tham gia cua céc thanh vién HDPQT tai cac cugc hop HDQT
trong Quy 4 ndm 2016 nhur sau:

Sé budi Ty 1¢
TT | Ho tén thanh vién HDQT Chicvu | "ho“ ' tham Ghi chu
op dir
Nguyén Vian Thién Chu tich .
1 HPOT 3/3 100%
Tran Chién Cong Thanh vién 5
2 HDPQT 3/3 100%
Duong Hoang Son Thanh vién
0%
3 HDOQT 3/3 100%
Nguyén Thi Thu Vén Thanh vién
: 100%
4 HDOQT 3/3 0
5 Nguyén Thanh Phong ['hanh vién 3 66.7% Ving do di cong tac
HDQT nude ngoai
Nguyén Van Tri Thanh vién
009
6 HPQT 3/3 100%
Ta Trong Hi¢p Thanh vién
é . : 1009
1 HDQT 3/3 Yo
b. Csc Nghi quyét/Quyét dinh ciia Hoi dong quén tri
Céc Nghi quyét ciia HDQT duge thong qua tai Bién ban 3 cudc hop HPQT ngay

10/10/2016, 11/11/2016 va 23/12/2016.

Ngoai ra, trong Quy 4 nam 2016, HDQT da ban hanh céc Nghi quyét/Quyét dinh vé
nhimg van d¢ sau:




TT

A . - .n
So va ky hiéu

Ngay ky

No¢i dung

1181/QD-CTN.MT

26/09/2016

QD phé duyét du toan chi phi kiém tra kiém toan
Béo cdo quyet toan vén dAu tur hoan thanh géi thiu
dich vu tu van.

1182/QDb-CTN.MT

26/09/2016

QD chi dinh thau kiém to4n bo c4o quyel toan von
’ dau tu hoan thanh goi thau dich vu tu van, khéo sat,
thiét ké chi tiét

1200/NQ-HPQT

01/10/2016

| NQ vé viéc théng qua cac chire danh trong HPQT,
Ban Giam doc va Ban kiém soat Cong ty.

1204/QD-CPN.MT

05/10/2016

QD bb nhiém éng Tran Chién Cong lam Tong Gidm
doc cong ty CP Nudce-Moi trudong Binh Duong,

1205/Qb- CPN.MT

05/10/2016

QB bé nhiém éng Duong Hoang Son lam P.Téng
Giam doc cong ty CP Nude-Moi truong Binh
Duong.

1206/QD- CPN.MT

05/10/2016

QD b6 nhiém ba Nguyén Thi Thu Van lam P.Téng
Giam doc cong ty CP Nudce-Moi trudng Binh
Duong.

1207/QD- CPN.MT

05/10/2016

| QP bé nhiém 6ng Lé Van Gon lam P.Téng Gidam
| doc céng ty CP Nude-Mai trudong Binh Duong.

1208/QD- CPN.MT

05/10/2016

QP bé nhiém 6ng Ngé Van Lui lam P.Tong Giam
doc cong ty CP Nude-Moi trudong Binh Duong.

1209/QDb- CPN.MT

05/10/2016

QD bd nhidm 6ng Tran Tan Pirc lam K& toan trudng
cong ty CP Nude-Moi truong Binh Duong.

10.

1269/ Qb- CPN.MT

10/10/2016

QD giao nhiém vu cho 6ng L& Van Gon-P.Tong
Giam doc cong ty CP Nude-Maéi truong Binh
Duong

11.

1270/ QD- CPN.MT

10/10/2016

| QD giao nhiém vu cho ba Nguyén Thi Thu Van-
| P.Tong Giam doc cong ty CP Nudce-Mai truong
Binh Duong

12,

1282/Qb- CPN.MT

13/10/2016

QD phé duyét danh sach nha thau dap (mg yéu cau
veé k¥ thuét goi ICB/04, dur an Cai thién mdi trudng
nudc Nam Binh Duong-GD2




13. | 1284/QD- CPN.MT | 14/10/2016 | QD ban hanh quy ché tra luong

14, | 1285/QD- CPN.MT | 14/1022016 | QD ban hanh quy ch¢ thi nang béc, kiém tra bac,
nang ngach luong

15. | 1286/QD- CPN.MT | 14/10/2016 | QD ban hanh quy ché quan ly CBCNV cong ty CP
Nude-Mai trudong Binh Duong

16. | 1287/QP- CPN.MT | 14/10/2016 | QD ban hanh quy ché dén chu

17. | 1289/QD- CPN.MT | 15/10/2016 | QP phé duyét du toan goi thau BDAF-17

18. | 1290/QP- CPN.MT | 17/10/2016 | QB phé duyét chi dinh thau g6i thau BDAF-17

19, | 1307/QD-CPN.MT | 22/10/2016 | QD thanh 1ap XNCN Chon Thanh

20. | 1308/QD-CPN.MT | 25/10/2016 | QD phé duyét du toan cap nudc Nam Thi Diu Mot

21. | 1345/QD-CPN.MT | 02/11/2016 | QD phé duyét chi dinh thau Cép nude Nam Tha Dau
Mét

22. | 1354/QD-CPN.MT | 07/11/2016 | QD phé duyét du an déu tur mé rong HTCN KCN
Nam Tan Uyén-CS 29.500m’/ngay dém

23. | 1364/QD-CPN.MT | 10/11/2016 | QD dua phan bon da qua khao nghiém vao san xuét

24. | 1365/QD-CPN.MT | 10/11/2016 | QD ban hanh “Ban cong bd tiéu chuén chét lugng
san pham, hang hoa”

25. | 1379/QD-CPN.MT | 14/11/2016 | QD cir 6ng Trén Chién Cong va éng Tran Van Tinh
di cong tac tai Israel (tr ngay 15/12 dén 23/12/2016)

26. | 1414/QD-CPN.MT | 22/11/2016 | QD phé duyét du toan goi thau TV/09

27. | 1415/QD-CPN.MT | 22/11/2016 | QD phé duyét HSMT goi thau TV/09

28. | 1459/ QD-CPN.MT | 02/12/2016 | QP diéu chinh thu nhip 6ng L& Van Gon-P.Tong
GD cong ty

29. | 1460/ QD-CPN.MT | 02/12/2016 | QD thanh 1ap t6 kiém tra quyét toan cong trinh dau
tr HTCN Chon Thanh

30. | 1492/ QD-CPN.MT | 12/12/2016 | QD thanh lap XN Nude thai Thuan An

31. | 1515/ QD-CPN.MT | 16/12/2016 | QD phé duyét chi dinh thau tham dinh HSMT goi

BDAF-11




32. | 1525/ QD-CPN.MT | 20/12/2016 | QD khen thuong cac c nhan da hoan thanh xuét sic
nhiém vu trong viée thi cong cdng trinh “ HTCN
Khu lién hop Cong nghiép va do thi Becamex Binh
Phudc va vang lan can”.

33. | 1532/ QD-CPN.MT | 23/12/2016 | QD phé duyét du toan gbi BDAF-11

34. | 1533/ QD-CPN.MT | 23/12/2016 | QD phé duyét HSMT géi BDAF-11

35. | 1543/ QD-CPN.MT | 26/12/2016 | QP phé duyét du an DTXD cong trinh mang ludi
cap nudec KDC VietSing-GD2

36. | 1566/ QD-CPN.MT | 30/12/2016 | QP phé duyét chi dinh thau tham dinh HSMT goi
BDAF-06

37. | 1569/ QD-CPN.MT | 31/12/2016 | QD phé duyét diéu chinh lai nhan sy BQLDA Cai
thién méi truong nude Nam Binh Duong

38. | 1570/ QD-CPN.MT | 31/12/2016 | QD giao chi tiéu k& hoach SXKD ném 2017 cho:
XNCN Thu Dau Mat, XNCN Thuan An, XNCN Di

""""" An, XNCN Khu Lién hgp, XNCN Téan Uyén, Chi
1583/ QD-CPN.MT nhanh CN Chon Thanh, NMN Phudc Vinh, NMN

Déu Tiéng, NMN Bau Bang, XN XL Chét thai, XN
Tu van CTN, XN Nudce thai TDM, XN Nudc thai
Thuan An, XN Dich vu D6 thi

39. | 1585/QD-CPN.MT | 31/12/2016 | QD phé duyét du toan thu, chi quan Iy du 4n cai
thién nam 2016

40. | 1586/QD-CPN.MT | 31/12/2016 | QP phé duyét du todn thu, chi quan ly du an cai

thién nam 2017

¢. Céng tac quan Iy, didu hanh ciia Hi ddng quan tri

Thuc hién cdc quyén va nhiém vy dugc giao theo ding quy dinh ctia ludt doanh

nghiép, phép luat c6 lién quan, Diéu 18 Cong ty, Nghi quyét ctia Dai hoi dong c6 déng.

dong.

Chi dao Ban Giam ddc thuc hién cdc nhiém vu mét cach trung thuc, cin trong, ning

Giam st chit ché cac hoat dong ctia Ban Gidm ddc, giai quyét kip thoi cée dé xuét ctia

Ban Giam dbc va dua ra cac quyét dinh, cdc chi dao kip thoi mang lai hiéu qua kinh té cho
Cong ty.




—  Trong Quy 4 nam 2016, HDQT da ban hanh céc van ban vé nhiing van dé nhan sy,
diéu hanh Céng ty, thong qua ho so ding ky phat hanh, chuén bi nguon vén déu tur thyuc hién
dur 4n, dinh huéng vé chién luge phat trién ké hoach SXKD va chi dao cong tac quan ly
trong pham vi thAm quyén ctia HDQT.

_  Giam sét chit ché cong tac quan Iy diéu hanh ciing nhur viée thuc hién Nghi quyét clia
Dai hoi dong ¢6 dong, viée tuan thu cong b0 thong tin theo quy dinh.

—  Tang cudng cong tac quan ly, giam sat Ban giam déc va bd may giap viée cua Cong
ty. Nang cao chét luwong cua cong tac kiém tra kiém so4t ndi bo, kiém tra viée thuc thi cong
viée theo sur phédn cong nhiém vu hoac phéan cip tir HDQT.

d. Hoat dong giam sat cia HDQT dbi voi Tong Giam doc

Can ctr ké hoach san xuit kinh doanh ndm 2016, thuc hi¢n theo quy dinh cua Ludt
Doanh nghiép va Dicu I¢ Cong ty quy dinh, nhim dam bdo lgi ich c6 dong va ngudi lao
dong. Tong Giam ddc da tricn khai cac giai phap kinh doanh phu hop vai tinh hinh thye té va
nghi quyet cua HDQT cong ty.

Hoi dong quan tri thuong xuyén theo ddi cong tac diéu hanh hoat dong san xuét kinh
doanh cua Tong Giam ddc Cong ty phoi hgp voi Ban Ki¢m soat Cong ty giam sat cic van
dé:

~+ Thyc hign nghi quyét Dai hoi dong co dong sang lap va cdc chi tiéu ké hoach san
<uét kinh doanh nam 2016 dé ra va viéc thuc hién cac Quyét dinh cua HDQT dé ban hanh vé
hoat dong cua Cong ty.

+ Qua cic cuge hop cia HPQT, Tbng Giam ddc Cong ty bao cao tinh hinh san xuat
kinh doanh tinh dén thoi diém hién tai cling nhu phuong hudng trong thoi gian toi dé HDbQT
xem xét, danh gia vi¢c thure hién ké hoach SXKD, céc chi tiéu kinh te tai chinh dé ¢6 chi dao
kip thoi; Téng Giém ddc Cong ty da dieu hanh hoat dong cua doanh nghiép kip thoi dap ing
cac yéu cau vé nguon lye cho moi hoat dong SXKD cua doanh nghiép.

+ Thong qua ndi dung kiém tra, danh gia ctia Ban kiém soét vé tinh hinh tai chinh va
diéu hanh hoat dong san xuat kinh doanh cua Tong Giam doc Cong ty.

+ Viéc tuan thu va thyc hién cac quy dinh cia Luat Doanh nghiép, Diéu 1¢ Cong ty va
cac quy dinh phap luat hién hanh.

+ Thuong xuyeén don déc nhic nho Ban Gidm dbe kiém tra gidm sat cac du 4n ma
cong ty dang tricn khai xay dung nham dua vao su dung dang ti¢n dg.
3. Panh gia hoat djng ciia Ban Giam d6c Cong ty

Thye hién Nghi quyét cua dai hoi dong cd dong sang 1ap Cong ty thong qua ngay
22/09/2016, HPQT ludn theo sat va chi dao Ban Giam dbc thuc hién ding hodc vuot ké
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hoach da duoc thong qua. Nhin chung, Ban Giam dbc ludbn bam sat phuong huéng, nhiém vu
d4 dé ra trén co s& phat huy thuén loi, han ché kho khan, linh hoat trong t6 chire va diéu hanh.
Ban Giam déc da trién khai cdc giai phap kinh doanh phi hop véi tinh hinh thuc té va Nghi
quyét cia Dai hoi ddng ¢ ddng sang lap, HDQT Cong ty.

Ban Gidm déc thuc hién bao cdo tinh hinh hoat déng kinh doanh ciing nhu trinh bay
phuong hudng hoat dong d& HDQT xem xét tai cac cudc hop HDQT va thong qua bao cao
dinh ky. Tir do, HDQT ludn nim bét kip thai tinh hinh hoat dong, SXKD, tinh hinh tai chinh
Cong ty, ludn trong thé chu dong trong viéce chi dao, diéu hanh, dam bdo dap Ung cac yéu cau
vé ngut“m lrc cho cac hoat dong cua Cong ty mdt cach som nhat.

4. Vé cbng tac quan tri tai chinh

Cong tac quan tri tai chinh luén dwge HDQT chu trong. Cong tac kiém toén, kiém soat
chi tidu tai chinh trong hoat dong kinh doanh, trong XDCB thuong xuyén dugc ting cuong,
cong khai minh bach tai chinh dam bao theo qui dinh cua phéap luat.

L KE HOACH QUAN TRI VA PINH HUONG PHAT TRIEN CONG TY CUA
HDQT NAM 2017
Phét huy nhiing két qua dat duge cua nam 2016, tiép tuc thue hién cac gidi phap trong
diéu hanh san xuét, kinh doanh, phé"m d4u hoan thanh hodc vugt mirc cac chi ti€u ké hoach
ndm 2017. Thue hién tét ké hoach cAp nudc an toan, gidm tht thoat nude. Céc gidi phap cén
tap trung chi dao thuc hién la:
1. V@ diéu hanh quan Iy san xuit
~  Quan Iy van hanh 5t cc nha may, tiét kiém dién nang va hoa chét tiéu thu nhim
giam chi phi san XUuAt;
~ DAy manh hoat dong SXKD co hiéu qua, ngay cang nang cao chat lwong dich vy
~  Thuc hién ké hoach cdp nuéc an toan, chat luong dam bao theo quy chuan Viét
Nam QCVNO01:2009/BYT ciaBo Y TéE.
- Xay dung phuong an va trinh phé duyét diéu chinh don gia xir Iy rac sinh hoat phu
hop chi phi thue té.

2. Vé trién khai thwe hign cdc dw dn

—  Thuyc hién dung/vuot tién do céc du an Cong ty lam Chu déu tu;

- P4y nhanh tién do thue hién du an Xay dung khu lién hop xu ly chét thai rin Nam
Binh Duong-GP2, dy 4n Céi thién mdi trudng nudce Nam Binh Duong-GD2, dy
4n hé thong thodt nude va xtt Iy nude thai cum chiia Thay Tho, dy dn Hé théng

thoat nudc va xtr Iy nude thai khu vuc Di An;




3. Vécéng tic phat trién khdch hang

- Tang cuong cong tac kiém tra giam sét, ning cao chat lugng dich vu khach hang
trong toan cong ty. Thuong xuyén kiém tra hoat dong cta cac by phan nghiép vu
va nhan vién true tiép giao dich, tiép xtic khach hang nham nang cao mirc dd hai
long cua khach hang;

-~ Thuc hién hoa don dién tr va thu tién nude qua hé théng ngan hang, cac don vi co
chirc ning khac.

4. Vé cong tic chong thit thodt nwdc

- Déu tu cdec phin mém quan ly mang bang cong nghé GIS dé quan 1y hé thong,
quan ly khach hang, dau tu va img dung cdng nghé thong tin trong cong tac quan
ly mang;
~  Phén d4u giam ty 1¢ that thoat nude t5t hon ndm 2016 (khoang 6,3%).
1 Trén day la bao cao cua HDQT vé quan tri va két qua hoat dong cua HDQT Cong ty
C6 phan Nudc -Mai truong Binh Dwong Quy 4 nam 2016.

NLHO] PONG QUAN TRI

Noi nhdn: a4 .

- Nhur trén; L~ U"’S U TICH
- C6 dong Cty; / CANG TY N

- HBQT Cty; |

- Ban Gir{tm déc Cty;
- Ban Kiém soat Cty;
- Luu VT.

oT 1 3\‘“
yén Vin Thién




TONG CTY DT & PT CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

TNHH MTV (BECAMEX IDC) Pje 1ap - T do - Hanh phiic
CONG TY CO PHAN NUOC - ‘
MOI TRUONG BINH DUONG Thu Ddu Mét, ngay A/ thang ¢/ nam 2017

BAO CAO TONG KET ’
HOAT DONG SAN XUAT KINH DOANH QUY 4/2016 &
KE HOACH NAM 2017

Kinh ggi: Pai héi co dong thuong niém nam 2017

I. BAO CAO HOAT PONG SAN XUAT KINH DOANH QUY 4 NAM 2016.

1. TONG QUAN.

Thue hién theo chi dao cta thi twéng chinh phii vé ¢b phan hoa cac doanh nghiép
nha nudce, cong tac ¢o phan hoa da duge cong ty trién khai thuc hién theo dung trinh ty
va tién do quy dinh. K& tir ngdy 30/9/2016, cong ty da chinh thire chuyén hinh thirc tir
cong ty TNHH 100% von s& hiru cua nha nude thanh cong ty cd phan trong do ty 1¢ vén
nha nuéce tham gia 51% va von tu nhan 49% von diéu 1&.

Nhin chung, trong thoi gian qua, tinh hinh kinh té vi mé co ban gitr duge 6n dinh,
lam phat duoc kiém soat & mic thap, san xuét cong nghiép ¢6 dau hiéu phuc hoi. Tuy
nhién, v& mit kinh t& - xa hoi, tinh hinh dau tu n6i chung van con nhiéu kho khan, ng
cong tang cao, can d6i ngan sach tiép tuc gap kho khan, toc do phuc hoi cia cac doanh
nghiép trong nudce con cham,...

Anh huong tinh hinh khé khin chung, trong nam 2016 vé phia Cong ty ciing con
moét s6 dién bién chua thudn loi nhu: chi phi san xuit nude sach con cao do chat lugng
nude nguon ¢ dau hiéu giam sat lam anh hudng dén gia thanh san pham; Chi phi von
vay dau tr ngay cang cao do cong ty ting cudng, md rong ddu tu moi hé thdng cap nude
trong khi nguon von ODA ngay cang bj han ché 1am tang chi phi i vay. anh huong dén
hi¢u qua hoat dong.

Tuy nhién, v&i stte manh doan két, théng nhét, lanh dao quyét liét cia Hoi dong quan
tri, Ban DPiéu hanh va véi nd lyc cia tap thé CBCNV da phén dau va hoan thanh tot
nhiém vu, ké hoach duge giao quy 4 ciing nhu ca nam 2016,

2. KET QUA HOAT DONG SAN XUAT KINH DOANH QUY 4 NAM 2016

+ Tong doanh thu: 399.61 ty dong (s6 licu da kiém toan), dat 123% ké hoach duoc
giao (325 ty dong)

+ Téng chi phi: 371,34 ty dong.

+ Lot nhudn trude thué: 28,27 ty dong.




2.1. Sén xuit kinh doanh nwéc sach:

- Doanh thu san xuét nude quy 4/2016: 233,43 ty dong. Pat 106% ké hoach quy
4/2016 (220 ty dong).

- Nudc san xuit quy 4/2016: 27.888.505 m’, trong dé 523.986m’ nude tu dung phuc
vu bao tri, stc xa dudong 6115 va v¢ sinh cong nghigp, tang so voi cung ky nguyén nhan
do cong trinh thi cong tuyén 6ng nudce thai. Luong hoa chat sir dung nhu voi, phen,
clor... st dung theo quy dinh, tiéu chudn vé xir Iy nudc an udng.

- San lugng nudce tiéu thy qui 4/2016: 25.845.470m’°, dat 115% so VOi ké hoach nam
2016 (22.500.000m”).

- Thét thoat quy 4/2016: 6,1%

- Dién ndng tiéu thy binh quéan cho 1 m’® nude san xudt 1a: 0,35Kw/m’,

- 86 luong déu ndi khach hang cip nude tang trong qui 4/2016: 8.406 ddu ndi, dat 96%
ké hoach duoc giao 8.750 ddu ndi, cu thé tai cac Xi nghiép, nha may nhu:

STT Tén Xi nghiép, nha may S6 dau ndi KH

|1 XNCN Khu Lién Hop 1.357
2 XNCN Di An 2.607

3 XNCN Thi xa TDM 1.886

4 XNCN Tan Uyén 341

5 Nha May ntroc Phudc Vinh 26

6 | Nha may nude Dau Tiéng 100
7 | XNCN Thuén An 1.886
8 Nha may nudc Bau Bang 203
Tong cong 8.406

Nhu vay. lily ké tinh dén ngay 31/12/2016 da ¢6 178.908 ddu ndi khach hang cap
nudc, trong d6 ¢ 1.696 khach hang 1a doanh nghié¢p, cu the nhu sau:

' ) NUOC NUoC KHACH HANG
STT )r(\lll'.lf\ll(:l'l-;’lg’zf q:l-;etl-ui:zgl::ﬁ q?l?: :‘:Zuﬂa’lts d*:::\l:\, HCSN Sé!‘ Dan ggng
(m’) (m7) dich vu xuat dung )

1 THQ DAU MOT| 2.541.748 2.966.214 569 i 58 s | SRS
2 DIAN 10904368 | "1S.863.454 574 | 821| 1152 | 68717 | 70.764
, |KHULIEN HOP|  7.971057 8.372.703 e | smm| omm| ewowm|  mwanel
4 TAN UYEN 1.403.433 1.278.540 22 85 479 6.520 | 7.108
5 | DAUTIENG 176.995 180.467 39 63 2 3.995 4.092
6 | PHUOC VINH 120.628 125.314 18 o 5 2 545 2.645
- BAU BANG 157.379 162.985 5 36 590 754 1.385
8 THUAN AN 2.569.865 | 3.881.486 416 165 357 27090 | 28.028

TONG 25.845470 |  27.888.505 | 4595 | 1.358 | 5114 | 170.740 | 178.908
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Tinh tdén cudi nam 2016 cong ty dang quan ly va khai théac tong ¢ong khoang 3.301
km dudng ong cap nude cic loai tir D60 — D1400, trong d6 tang trong qui 4/2016 thém
42.420m, cu thé nhu sau:

STT Tén nha may SH duong éng quan ly,
khai thac (m)

1 | XNCN Khu Lién Hop 7.109
2 | XNCNDi An 3.556
3 | XNCN Thj xa TDM 14.539

4 |XNCNTanUyén 4.235 |
7 XNCN Thuén An 9.010
8 Nha may nudc Bau Bang 3971
Tong cong 42.420m

Téng hop s6 duong 6ng hién dang quan ly, khai thac 3.301 km, cu thé nhu sau:

STT Tén nha may S6 dwdng ong quan 1y,
khai thac (m)

| | XNCN Khu Lién Hop 686.743 |
2 | XNCN Di An 877.131

3 | XNCN Thj xa TDM 1.331.454 |

4 | XNCN Tan Uyén 170.246
5 | Nha May ntoe Phuée Vinh 49.661
6 | Nha méay nu6e Dau Tiéng 47.197
7 XNCN Thuan An 45.957
8 Nha may nuoc Bau Bang 22.570
9 | CN Cép nu6e Chon Thanh 70.372
Tong cong 3.301.331m

2.2 Cong tac thu gom, van chuyén va xir ly ric:

- Doanh thu qui 4 nam 2016: 83,44 ty dong, dat 85,5% ké hoach duoc giao 2016 (97,5 ty
dong)

- Khéi lugng rac tiép nhan, xtr ly trong qui 4 ndm 2016 la 170.335.8 tan va 84.777m’
nudce ri rac, trung binh tiép nhan va xu Iy khoang: 1.851,5 tan/ngay. Phan loai cht thai
va chiém ty 1& nhu: Réc thai sinh hoat (126.192,41 tan, chiém 74,1%), Réc cong nghiép
nguy hai (3.248,8 tin, chiém 1,9%), Réc cong nghiép khong nguy hai (40.894.6 tan,
chiem 24%).

- 86 khach hang tang thém trong qui 4/2016: 75 khach hang (Trong do 131 khach hang
tang thém va 56 khach hang ngung thuc hién tiép hop dong). Tong s6 khach hang xi
nghiép xur ly chét thai hién nay la: 1.816 khach hang, (ting 21% so voi nam 2015 la
1.555 khach hang)
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2.3 Cong tac thu gom, xir ly nude thai:
- Doanh thu nim 2016: 9,58 ty dong, dat 191% ké hoach dugc giao 2016 (5 ty dong)
- Trong qui 4 nam 2016, luong nude duge xur ly tai Nha may xu ly nuoc thai thanh phd
Thu Dau Mot dat: 1.117.501m’, luu lwong xir 1y trung binh: 10.247 m’ */ngay dém vai
chat lumw nudc thai sau xu ly on dinh, dat loai A, QCVN 14:2008/BTNMT. So luong

ho dau ndi dén 31/12/2016: 3.755 hd, khach hang tang trong qui 4/2016: 189 khach
hang.

2.4 Céng tic to chitc, nhin su:

Pén ngay 31/12/2016, cong ty c¢6 tong s6 CBCNV la 1.024 nguoi. Trinh do CBCNV
cong ty nhu sau:

STT Trinh dj S6 lwgng Chiém 1§ (%)
(ngwoi)
| Trén DPai hoc 5 0.5
2 | baihogc 224 21,9
3 | Cao ding 88 8.6
_ _4_- Trung hoc 224 | 219
5 Cong nhan ky thuat 480 46.9 R
Tong cong 1024 10_0

Nhu vdy, dén nay ngoai 5 phong nghiép vu va 4 Ban Quan ly du an, cong ty ¢6 3 nha
may nude (NMN Dau Tiéng, NMN Phude Vinh, NMN Bau Bang), 1 Trung tim Day nghé
va nang cao mcucm nhin lve BIWASE va 11 Xi nghi¢p tryc thude (Trong do, thanh Iap maoi
| xi nghi¢p nudc thai Thuan An va 1 Chi nhanh cap nuéc Chon Thanh). Cu thé nhu sau:

l. Xinghiép cip nude Thi Dau Mot.

2. Xinghiép cip nude Di An.

3. Xinghiép cap nuéc Khu Lién Hop

4. Xinghiép cip nude Tan Uyén

5. Xinghiép cip nuéc Thuin An.

6. Xinghiép xur Iy chét thai.

7. Xinghiép nude thai Thu Dau Mot

8. Xi nghiép nudc thai Thudn An.

9. Xi nghiép Tu van Cép thoat nudc — Mdi trudng.

10. Xi nghiép dich vu do thi.

I 1. Chi nhanh c4p nude Chon Thanh

Cac su kién duoce to chire dién hinh trong qui 4 ndm 2016:
- Khanh thanh nha may nuée Chon Thanh (16/12/2016).

2.5 CONG TAC DAU TU ONG TRUC (vén cong ty)

Trong qui 4 nam 2016, cac cong trinh dau tu 6ng truc st dung von tu ¢o cua
cong ty voi tong gid tri dau tur 13,17 ty dong, (trong do gia tr dau tu ong truc duong
kinh tir 90mm tr¢ xudng: 2,65 ty dong, tir 110mm tré 1én: 7.72 ty dong, thay thé
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dong ho: 2.8 Ly dong). Cac cong trinh tap trung dau tu chu yéu ¢ cac Xi nghiép cap
nuée Thu Dau Mot, Khu Lién Hop, Di An, NMN Tan Uyén, Thudn An va NMN
Bau Bang. Mot 50 cong trinh dién hinh nhu: duong ong cap nudc An Son 1- Thugn
An, duong dng cip nude duong DT 746 va 416 doan tr Tan Thanh dén xa Tan
DPinh- Tan Uyén...

2.6 XAY DUNG CO BAN

2.6.1. Cac cong trinh dang thuc hién giai ngin dén cudi nim 2016: dat 1.019 ty
dong, vuot kc hoach nam 2016. Nhin chung, trong cong tac xay dtmg co ban tuy ¢o
kho khin vé v0n trong d6 ngudn von ODA ngay cang khan hiém, vé cong tac giai
toa dén bu, hd so phire tap nhung co ban dat muyc tiéu dé ra, cac cong trinh chu yéu
thuc hién trong nam bao gom:

- Dy 4n Cai thién Mbi truong nude, giai doan II: Tién do thuc hién goi thau xdy
dung nha may dén nay dat duoc 95% khoi luong.

- Du an cép nude Nam Thu Dau Mot mo rong, tién do dén nay dat 90% khoi luong.
- Du an dau tu xay dung cai tao kénh Ba Bo & giai doan thi cong hoan thanh.

- Dy an hé théng thoat nuée va xir ly nude thai khu vue Di An, Thuan An, Tén
Uyén trong giai doan hoan thién du an.

2.6.2. Cac du an chuén bi dau tu va tip trung chi dao thyre hign:
+ Hop téc du tu Hé thong cap nude khu vue Bau Bang.
+ Cai thién moéi truong nude Nam Binh Duong, giai doan 2.
+ Hé thdng thoat nude va xir ly nude thai cum chua Thay Tho.
+ Xay dung khu lién hop xir 1y chat thai rin nam Binh Duong- giai doan 2.
+ Hé théng thoat nurde va xit 1y nude thai khu vue DI An.

Ngoai ra trong nam 2016, 2 cong trinh xay dung nha may cap nuéc Chon
Thanh va mang ludi cAp nude Bau Bang cling duge trién khai thi cong xay dung, dén
thang 11/2016 da khanh thanh, dua cong trinh di vao su dung nha may cap nuoc
Chon Thanh ¢ong sudt 30.000m’ /ngdy dém voi tong kinh phi dau tu 2"3 ty dong va

dén thang 2/2017 dwa vao su dung Llep du an lap dat mang ludi cap nuée Bau Bang,
cong sudt 30.000m’/ngay dém voi tong mirc dAu tu du dn : 174 ty dong

Nhin chung, cong tic dau tu XDCB cta Cong ty tir cong tac chudn bi dén
cong tac thuc hién va quyét toan du an duoc thuc hién theo trinh tu quy dinh, dong
thoi cong tac quan ly, gidm sat va c6 nang luc, kinh nghiém trién khai thuc hién du
an nén tién do hoan thanh du an dat vuot ké hoach mong mudn.

2.7 Két qua diu tu tai chinh tinh dén 31/12/2016

Gia tri dau tu tai chinh S6 ¢6 phan, | Ty lé chia
S N6i dung (ty dong) chi¢ém % 0 tlre
- ’ 5 ~ £ 4 o
| Sbdiu | Phat | Sbcudi | O®
[ 4 ; ;
ky sinh ky
(+/-)
1 Cong ty CP DT XD 93.959 0 93,959 7.729.167 20%




Chanh Phi Hoa ' i 43,12% -
2 Cong ty CP cép 168,000 | 64,500 | 232,500 | 15.000.000 6% |
nuéde Dong Nai 15%
3 | Céngty CO phan tai 3,750 0 3,750 375.000
ché vat liéu xanh 22.9%
(3R)
Téng cong 265,709 | 64.000 | 329.709

I1. NHAN XET, PANH GIA TINH HINH SXKD QUi 4/2016

* Nhirng vi¢éc lam dwogc:

- Nhin chung, céc chi tiéu thuc hién qui 4/2016 déu dat vuot ké hoach.

- Cong trinh Nha may nude Chon Thanh — Binh Phudce duge dua vao su dung ding

tién d¢ ké hoach.

- On dinh va tang truong thu nhap ctia ngudi lao dong trung binh khoang 10%/nam

va cac ché dd, chinh sach khac.

- San pham phan boén con voi ngdy cang dugc nhiéu khich hang, thi truong dén

nhan, tin tuwong va tiéu thu.

* Panh gia nguyén nhin thanh cong

1.

B6 may lanh dao tir Cap uy, Hoi dong quan tri, Ban Téng Gidm Pdc doan két, tin
tuong, phdi hop nhip nhang, cam théng va ho tro cho nhau cung hoan thanh nhié¢m
vy, thue hién tot cong tac tap trung dan chu, phan cong, phan quyén cu thé va phu
hop voi nang lue tirng nguoi.

Quy ché phoi hop gitra Dang — chinh quyén — doan thé quén chang luén dugc cong
ty ton trong, thé hién qua Thoa wde lao dong tap thé va cac quy ché phon h(rp Céc to
chirc doan thé duoc tao diéu kién hoat dong tdt nhit, dugc tham gia gop y trong
nhiing chuong trinh, ké hoach c6 tinh chlen luge cua cong ty, CBCNV cong ty dugc
dao tao, hudn luyén nghiép vu nang cao kién thic chuyén mén, duge dicu chinh thu
nhdp va nang bac luong kip thoi, duge khen thudng kip thot khi ¢6 céac sang kién lam
loi cho cong ty.

Co ché van hanh gilra cong ty va cac xi nghiép truc thude hoat dong thong thoang, tu
chu, thie day tr duy tri tug, phat huy tinh sing tao trong cong viée cua CBCNYV, gobp
phan thac day manh trong SXKD.

Nho sy phdi hop tt, nhic nha, dong vién kip thoi, ngudi lao dong yén tdm cong tac,
y thire lao dong ngay cang cao, thu nhdp binh quén dau nguoi tang tao thém dong luc
cho nguoi lao ddng. Ngoai ra, cdng ty con ¢d co ché m& cho nhimng nguoi lao dong
c6 ning sudt hiéu qua cao dem lai loi ich thiét thye cho cong ty (khong han ché thu
nhap).

Nhirng viéc chwa lam dwoe:

Cong tac phat trién khach hang st dung nude ludn duoc chi trong va tap trung dau
tu phat trién va két qua 1a so lugng dau noi khach hang sir dung nude tang, tuy nhién
mtre ting trudng dau nodi va san lugng nude tiéu thu chua tang tuwong mg voi quy mo
dau tu va nhu mong doi.



2. Cac san pham nudc dong chai, bé tong, gach con nhiéu dbi thu canh tranh, cong tac
truyén thong, phat trién thi trudng tiéu thu chua dap mg day du, gia ca san pham
chura canh tranh, pham vi thj truong tiéu thu con gidi han.

3. Mic du da day manh cong tac tuyén truyén, tuy nhién téc do déu ndi nude thai cia
ngudi dan con han ché, ngoai ra mang ludi thu gom nudce thai tai khu vuc Thu Dau
Mot chua ddy di nén cong téc thu gom chi duoc thyue hi¢n & mot s6 khu vuc nhat
dinh.

[11. KE HOACH SAN XUAT KINH DOANH NAM 2017

3.1 Nhan dinh tinh hinh kinh doanh nam 2017:

a.

b.

Thuin lgi :
Binh Duong dang c6 stre hut (0t d6i vai cac nha diu tu trong va ngoai nudc, dat biét tai
khu trung tdm hanh chanh cta tinh, huyén mdéi Bau Bang va Bac Tan Uyén, tinh hinh
phat trién chung cua thé gidi ¢6 déu hiéu tang dan. Do vay, co hdi cung cap cac dich vu
cap, thoat nude, xit 1y rac thai s& ting theo. Ngoai ra, vi¢c kinh doanh nude sach ra ngoai
tinh, tai huyén Chon Thanh — tinh Binh Phudc ciing ¢6 nhiéu khoi séc.

Thuong hiéu cta Cong ty da tao dugc uy tin trong thi truong. Trong dé phéan bon Con
voi ngay cang dugc cac khach hang tin tuong sir dung.

Co doi ngii CBCNV doan két, niang no, tich cuc lam viéc. Cong ty tao duoc uy tin voi
nguoi lao dong.

Kho khan:

Nén kinh té chung chi 11101 ¢é dau hi¢u phat trién, tinh hinh no cong con cao, dau tu bi
han ché, viéc vay von déau tur tir nguon ODA ngay cang khan hiém;

Gia ca dau vao ting cao, chi phi von dau tu cao;

Nguon nudc ngdy cang ¢ dau hiéu 6 nhiém, chi phi xtr Iy tang va anh huong dén hoat
dong san xuat ctia nha may (Nude song Sai Gon — NMN Thu Dau Mot);

Céac nha may nudc di duge dau tu méi ning cong suat can ting cudng cong tac dau noi
khach hang dé tang cuong hi¢u qua sir dung. Mot s6 nha may nuéce nhu DT An, Thuén
An, Phudc Vinh, Diu Tiéng ¢6 dau hi¢u thi trrong, khich hang tiéu thu nwée sach méi
khong con nhiéu nén chi tiéu phat trién khach hang ciing can danh gia, xem xét ky
ludng. Vao mot ) thoi di¢m can thiét trong nam, Nha may nudc Khu Lién Hop cung da
hoat dong hét cong sudt = can diu tu mé rong, ting cong sudt Ldp nudc trong thoi gian
tot.

Mot s& doanh nghiép tai khu vue Tan Uyén con han gidy phép khai thic nude ngém,
dang ky sir dung nudce ctia cong ty it va mang tinh d6i pho.

3.2 Ké hoach, chi tiéu sin xuit kinh doanh nim 2017

Vuot lén moi kho khan, tu cai tién chinh ban than, timg nguoi lanh dao, nguol quan ly,

nguoi ¢cong nhan ludn phan dau tang nang suit lao dong nidm sau cao hon nam trude, ngay
cang lam hai long khach hang nhiéu hon. Tir d6, mot s6 chi tiéu ké hoach cong ty dit ra, cu
thé nhu sau:

e Doanh thu: ting trén 10% so véi thuc hién nam 2016.

e Loinhuan trude thué: ting trén 10% so véi thue hién nam 2016.
e Nudc thuong phim: ting trén 10% so véi thuc hién nim 2016.
e Ric cac loai tiép nhan va xur 1y: 1.800 tan/ngay.

e Thu gom, xut Iy nudce thai: 12.000 m’/ngay

e Khach hang: ting trén 34.000 dau noi.




e Thit thoat giam toan cong ty: Giam t6t hon nim 2016 (khoing 6,3%).
e Dam bao muc chia ¢b tire nim 2017 tbi thiéu dat: 7%/nam.
e Dam bao thuc hién dung tién do cic cong trinh trong diém.
3.5 Mt s6 giai phap thue hién
- Thuc hién t6t quy ché phéi hop giita Pang — chinh quyén va ngudi lao dong trong qué
trinh diéu hanh SXKD;
- Nang cao nhan thire nguoi lao dong, phat dong thi dua tang nang sudt, chat luong, va céi
tién d6i mai phuong phap lam vi¢e, phuong phap quan ly, khuyén khich ngudi lao dong

tao ra san pham mai, giai phap hiéu qua, tiép tuc hoan thién co ché diéu hanh gitra cong
ty va cac xi nghiép:

- X:?l;f dung van hoéa doanh nghiép dé ning cao hinh anh thuong hi¢u cua Cong ty Co
phan Nudce — Moi truong Binh Duong.

- Ra soat lai cac quy dinh, thii tuc hd so phap ly nhim gia ting hi¢u qua hoat dong cho
Cong ty.

- Phat huy nhimg diém tich cuc nam 2016, cong tac dao tao, boi dudng kién thire cho
nguoi lao dong ludn dugce chu trong;

- Ung dung cic thanh tyu khoa hoc ky thuat méi; tang cudng cong tac kiém tra, gidm sat
qua trinh san xuét dé han ché hao hut, that thoat, rii ro gdy ra.

- Tiép tuc phat huy viéc xa hoi hoa trong céc linh vire ¢ 10oi thé dé huy dong thém nguén
lue:

- Kiém tra, danh gia kip thoi, nhdm hd trg, chdn chinh dang lic nhing diém yéu, nhiing
bd phan con yéu:

- Tang cuong cong tac phat trién khach hang dé phat huy hiéu qua cong trinh cip nude da
dau tu.

- Phéi hop voi cdc nganh chirc nang thuc hi¢n khong cap phép, déng giéng khai thdc
nude ngam cua ciac doanh nghi€p khi da co nudce cap téap trung.

- Xay dung phuong 4n va trinh phé duyét diéu chinh don gia xur Iy rdc sinh hoat phu hop
chi phi thue té.

- T u,p tuc thye hién khau hiéu hanh dong: “Sw hm long c;m khdach hang la muc tiéu lam
viéc cua chiing ta. Sw phdt trién cong ty la niém vui, niém tw hao cua chung ta”

Trén diy la Bao cdo két qua hoat dong kinh doanh quy 4/2016 va Phuong hudng
hoat dong kinh doanh nam 2017.

e
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TONG CTY DT&PT CONG NGHIEP

TNHH MTV (BECAMEX IDC)
CONG TY CO PHAN NUOC -
MOI TRUONG BINH DUONG

BAO CAO TAI CHINH TOM TAT
Tir ngay 01/10/2016 dén ngay 31/12/2016

Kinh gui: Dai hoi dong c6 dong thuong nién nam 2017

I. BAN CAN POI KE TOAN

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lip - Tw do - Hanh phuc

Ma CHi TIEU SVI22016 (Dglé:gf:h]i?zh)
$0
VND VND
100 | A. TAI SAN NGAN HAN 1.236.753.092.128 | 1.801.552.692.123
110 | I Tién va céc khoan tuong dwong tién 213.883.870.608 179.816.019.323
120 | 1. DAu tu tai chinh ngin han 133.500.000.000 206.000.000.000
130 | III. Céc khoan phai thu ngén han 604.787.891.610 | 1.117.981.104.075
140 | IV. Hang ton kho 278.000.319.434 289.462.139.884
150 | V. Tai san ngin han khéc 6.581.010.476 8.293.428.841
200 | B. TAI SAN DAI HAN 7.488.012.120.735 | 6.287.148.189.015
1 210 | L. Céc khoan phai thu dai han 15.495.572.083 7.146.269.225
220 | IL. Taisan ¢b dinh 3.716.546.207.318 | 3.288.165.941.052
221 | 1. Tai san c¢6 dinh hitu hinh 3.630.040.069.274 | 3.202.746.913.165
224 | 2. Tai san ¢b dinh thué tai Jhinh - -
227 | 3. Tai san ¢d dinh vo hinh 86.506.138.044 85.419.027.887
240 | IV. Tai sin d& dang dai han 3.380.540.269.808 | 2.626.464.100.906
242 | Chi phi xdy dung co ban do dang 3.380.540.269.808 | 2.626.464.100.906
250 | V. Dau tu tai chinh dai han 315.243.943.561 329.605.049.606
260 | VI. Tai san dai han khac 60.186.127.965 35.766.828.226
270 | TONG CONG TAI SAN 8.088.700.881.138

8.724.765.212.863
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5.387.694.449.127 |

300 | C. NQ PHAI TRA 5.863.215.081.555

310 | 1. No ngén han 1.483.166.132.718 | 1.347.735.576.792
330 | Il Ng dai han 4.380.048.948.837 | 4.039.958.872.335
400 | D. VON CHU SO HU'U 2.861.550.131.308 | 2.701.006.432.011
410 | L Vén chi so hiru 2.860.695.248.539 | 2.699.916.578.847
411 | 1. Vén gop [ua chi so hitu 1.500.000.000.000 | 1.500.000.000.000
4201 | 2. Lgi nhudn sau thué chua phén phéi 25.830.299.256

422 | 3. Ngudn vbn dau tu xdy dung co ban 1.334.864.949.283 | 1.199.916.578.847
430 | IL Ngudn kinh phi va cic quy khac 854.882.769 1.089.853.164
431 | 1. Nguén kinh phi 520.280.000 520.280.000
432 | 2. Ngudn kinh phi da hinh thanh TSCD 334.602.769 569.573.164
440 | TONG CONG NGUON VON 8.724.765.212.863 | 8.088.700.881.138

II. BAO CAO KET QUA HOAT PONG KINH DOANH

Tir ngay Tir ngay

i ﬂlilﬂflf!lﬁ {]lil]lfz{!lﬁ

F;iéa cHUDRD 361??2?%; {6 3?1?:]19??3{6
VND VND

01 | Doanh thu ban hang va cung cip dich vu 379.258.069.155 992.722.398.146
02 | Cac khoan giam trir doanh thu - 1.821.822.361
10 | Doanh thu thuin vé ban hang va cung cp dich vy 379.258.069.155 990.900.575.785
11 | Gid vén hang ban 239.164.521.034 626.128.140.179
20 | Lgi nhuin gop vé ban hang va cung cip dich vy 140.093.548.121 364.772.435.606
21 | Doanh thu hoat dong tai chinh 14.419.080.023 121.179.906.738
22 | Chi phi tai chinh 54.441.663.385 65.446.909.324
23 | - Trong do: Chi phi ldi vay 20.003.291.033 39.040.285.885
25 | Chi phi ban hang 51.974.449.768 142.314.304.267
26 | Chi phi quan ly doanh nghiép 24.305.667.500 52.314.492.421
30 | 1. Lgi nhudn thuin tir hoat djng kinh doanh 23.790.847.491 225.876.636.332
31 | 1. Thu nhap khac 5.937.587.710 28.332.698.862
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32 | 1. Chi phi khac 1.451.334.194 6.454.579.689
40 | 1. Lgi nhuin Khac 4.486.253.516 21.878.119.173
50 | 2. Téng loi nhuin ké toan trudc thué 28.277.101.007 247.754.755.505
51 | 2. Chi phi thué thu nhip doanh nghiép hién hanh 2.446.801.751 32.750.258.034
52 | 2. Chi phi thué thu nhip doanh nghiép hoin lai - .

60 | 3. Loi nhufin sau thué thu nhip doanh nghiép 25.830.299.256 215.004.497.471

1. CAC CHI TIEU TAI CHINH
Chi tiéu Nim 2015 Nim 2016 Toog
/gidm(%)

Tong tai san 7.140.429.348.002 8.724.765.212.863 22%
Doanh thu thuin 1.213.190.130.357 1.370.158.644.940 13%

Loi nhuan tir hoat dong kinh doanh 189.847.286.675 249.667.483.823 32%

loi nhuan khac 2.749.252.229 26.364.372.689 | 8359%

Loi nhudn trude thué 192.596.538.904 276.031.856.512 43%

Loi nhudn sau thué 170.593.428.664 240.834.796.727 |  41%

1. Chi s6 kha niing thanh toan
- Hé s6 thanh toén ngfm han 1,20 0,83
-Hé s thanh todn nhanh 0,94 0,65
2. Cic chi tiéu vé co' chu von
- Hé séno / Tfmg tai san 0,63 0,67
- Hé s6 ng / Von chi 56 hitu 1,69 2,05
3.Chi sb vé ning lwe hoat dong
-Vong quay hang ton kho 3.15 3,16
-Doanh thu thudn / Téng tai san 0,18 0,16 )
4.Chi ti¢u kha nang sinh loi
-Loi nhuin sau thué/Doanh thu thudn 14% 18% N
-Loi nhudn sau thué/ Von cht s hitu 18% 19%
-Lo1 nhudn sau thuéKTéng tai san 2% 3%
- Loi nhuén tir hoat dong kinh o 5
doanh/doanh thu thuin s = 18%

» IimﬁDuUng;; a1 thangssnam 2017
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TONG CTY DT & PT CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

TNHH MTV (BECAMEX IDC) Déc lap - Tu do - Hanh phiic
CONG TY CO PHAN NUOC -
MOI TRUONG BINH DUONG Thu Dau Mét, ngay 12 thang 5 ndam 2017

BAO CAO CUA BAN KIEM SOAT
QUY 4/2016
TAI PAI HOI CO PONG THUONG NIEN NAM 2017

Kinh giri: Quy C6 dong Céng ty Co6 phin Nudc Moi truong Binh Duong

- Can cu Diéu 1¢ ciia Cong ty C6 phan Nudc — Moi truong Binh Duong.

- Cin ot Quy ché hoat dong cta Ban Kiém soat.

- Cz’m‘cir bao c4o tinh hinh kinh doanh, bao céo tai chinh, bao cao dénh gia cong tac
quan 1y, diéu hanh Céng ty quy 4 nam 2016.

Thyc hién cong tac kiém tra, giam sat. thim dinh béo cdo tinh hinh san Xut kinh
doanh, thim dinh bdo cdo quyét toan tai chinh va bao cdo danh gia cong tac quan ly, dicu
hanh Cong ty quy 4/2016. Nay Ban Ki¢m soét thong nhat bdo céo trinh dai héi nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT

1.1 Cong tic kiém tra tinh hinh hoat dong trong ky:

Ban kiém soat duoc dai hoi dong cd dong thanh 1ap ngay 22/9/2016 bau cir gom 3
thanh vién:

|. Ba Duong Anh Thu - Trudng ban.

2. Tran Thi Kim Oanh — Thanh vién.

3. Nguyén Hitu Binh  — Thanh vién.

Ban kiém soat da thuc hién cdc nhiém vu sau:

- Kiém tra, giam sat cac hoat dong ctia HDQT, Ban Tong Giam doc Cong ty trong
viéc thuce hién ’thco Dicu 1€ hoat dong cta Cong ty, thuc hién tl}eo cac quy ché quan ly tai
chinh, Quy ché quan ly cong ng, cac Nghi quyet cua Dai hoi dong ¢6 dong va cua HDQT
cong ty ban hanh va dé nghi stra doi phu hop.

- Kiém tra viéc thuc hién cong téic diu tu xdy dung co ban theo trinh ty quy dinh
hién hanh.

- Kiém tra, kiém soat cac ho so phép ly, Ban Kiém soat phdi hop va hé trg vai céc
phong ban chuyén mon dé ho trg, tham muu HDQT, Ban Tong Gidm dbe ciing nhu cac
nha may, xi nghiép truc thudc thuc hién hi¢u qua cong viéc va phu hop quy dinh, qua do
thuce hién dat céc chi tiéu duoc giao tai PHDCD quy 4/2016.

- Kiém tra tinh phép 1y, hop phap, trung thuc va muc dd can trong trong cong tac
t chirc ké toan, Kiém tra cac s6 liéu hoat dong sin xuat kinh doanh hang quy, nam, cac
hop dong, cdc chimg tir ké toan, cac bdo cdo tai chinh quy 4 va nam 2016 cua Cong ty.

- Theo di tinh hinh hoat dong cua cac cong ty co von gop clia BIWASE.




- Tham du cac cudc hop cia HPQT va tham gia gop ¥ trong cac cudc hop cua
HDQT.

1.2 Céng tac Giam sat hoat dgng ciia Hi dong quan tri quy 4/2016:

K& tir khi Pai hoi cb dong thanh 1ap ngay 22/9/2016 dén nay, Hoi dong quan trj da
tién hanh 2 cudc hop, v4i ndi dung cu thé nhur sau:

+ Cude hop ngay 10/10/2016, voi ndi dung: Phén cong cong vice cua Ban dié’u
hanh, xdy dung phuong an chi tra lvong ban diéu hanh va ban vé vi§c mua lai ¢ phicu
ciia Cong ty Co phan Co dién lanh (REE) tai Cong ty CP cap nude Dong Nai.

+ Cuge hop ngiy 11/11/2016, véi ni dung: Chudn bi khénh thanh NMN Chon
Thanh va cong tac chuan bi thanh 1ap Xi nghiép nwéc Thai Thudn An.

1.3 Ké hoach, dinh hwong cong tac BKS nim 2017.

- Ban Kiém soat s& tiép tuc thuc hién cong viée kiém tra, gidm sat theo chirc ning,
nhiém vu quy dinh tai Luét doanh nghiép va Diéu 1é¢ Cong ty.

- Phéi hop, kiém tra, kiém sodt lién quan dén cong tac sir dung nguyén vt licu phuc
vu san xudt, vat tu sir dung duoc hiéu qua, cong tdc quan ly cac khoan n¢ phai thu va céc
hoat dong khac cua Cong ty.

- Kiém tra, kiém soat trinh tu, phap ly va hi¢u qua thuc hién cong tac dau tu phat
trién, md rong san xuat, kinh doanh cua cong ty. Kiém tra viéc thuc hién va chap hanh
ding huéng din cua nha nude ve trinh ty xdy dung co ban, dam bao cong tac quan ly chi
phi dau tu xdy dung co ban ding dan, minh bach, tiét kiém chi phi, giam gia thanh nang
cao hiéu qua cac dy an, cong trinh.

- Giam sat. thue hién cong tac cong bé thong tin phu hop vai hinh thirc cua cong ty
Pai chung quy mo 16n.

- Phéi hop xdy dung don gia nuoc sach Binh Phude va gia xur ly rac sinh hoat cho
phit hop va kip thoi vai tinh hinh bién dong gia ca nguyén vit liéu sir dung dau vao.

- Giam sat HPQT, Ban diéu hanh Cong ty thuc hién Nghi quyét cua Dai hoi dong
¢0 dong nam 2017.

- Thuyc hién céac cong tac khac theo chire nang, nhiém vu cta Ban Kiém soat.

IL DANH GIA VE CONG TAC QUAN LY, PIEU HANH HOAT PQNG SAN
XUAT KINH DOANH QUY 4/2016

2.1 Cong tac quén ly cia Hji dong quén tri.

Hoi q{”)ng quan tri Céng ty da thyc hién nhi¢m vy dang theo quy. ché hoat dong cua
HDQT. Tat ca cac phién hop duge tién hanh dung quy djnh cua biéu 1é¢ Cong ty. Noi
dung hop va nghi quyét tai cac phién hop déu la nhiing van dé thude nhiém vu va tham
quyén cia HDQT.

Giita cac phién hop dinh ky cta Hoi dong quan tri, khi cAn gidi quyét cac van dé

cip bach thuge tham quyén lién quan dén hoat dong cua Cong ty, Hoi dong quan tri t0

chtre 14y ¥ kién cac thanh vién bang van bin, c6 thong tin cho Ban Kiém soat.

2.2 Cong tac diéu hanh cia Ban Téng Giam dée.

Ban Tong Giam dbc Cong ty da thuc hién day du. kip thoi cac Nghi quyét, quyét
dinh ctia HDQT. Chu dong lap ké hoach, quan ly, diéu hanh, stir dung vc“)p. tai san, lao
dong, phén cong nhi¢m vu kip thoi. hop ly va hi¢u qua trong Ban Giam doc dé chi dao,
didu hanh san xuat kinh doanh, thuc hién ddy di nghia vu doi v6i nha nuoc va ch¢ do
chinh sach cho ngudi lao dong.




Vai nd luc cua tap thé can b cong nhan vién, su doan két trong tap thé Ban Tong
Giam doc va chi dao kip thoi cua HPQT, Cong ty da timg budc khac phuc kho khin,
dam bao hoan thanh ké hoach SXKD theo Nghi quyét cia HDQT.

2.3 Diinh gid sy phéi hop hoat ddng gitra BKS véi HPQT, Gidm déc diéu hanh
va Co dong.

Trong quy 4/2016, Hoi dong quan tri, Ban Kiém soat, Ban Tong Giam ddc da phoi
hop chat ché trong cong téc quan ly, dicu hanh hoat dong cua Cong ty.

Céc cude hop ctia HDQT déu moi Ban Téng Gidm déc, Ban Kiém soat tham du,
dong gop ¥ kién xay dung hoan thién co ché, chinh sach quan ly dicu hanh Cong ty.

Céc nghi quyét cia HDQT ban hanh d&u co sw théng nhét cao, cung cip day du kip
thoi cho Ban Kiém soat, Giam doc diéu hanh.

Su phéi hop gitta HPQT, Ban Kiém soat va Ban Tong Gidm ddc Cong ty dugc
thuc hién chac ché va phi hop.

[I. THAM PINH BAO CAO TAI CHINH NAM QUY 4/2016

3.1. Cong tac ldp va kiém toan Béo cio tai chinh.

Tai thoi diém k\iém soat, BCTC quy 4/2016 ctia Cong ty da dugc Pon vi kiém todn
doc lap kiem sodt gobm: Bao cao két qua hoat dong SXKD, Béang cin doi ke todn, Bao
céo luu chuyén tién té, Bao cdo cac khodn phai ngp nha nude quy 4/2016. Thuyct minh
BCTC quy 4 va nam 2016.

Can cu bao qéo tai chinh va cac bao cao lién quan, sau khi xem x¢t kiém tra, Ban
Kiém soat nhén thay:

~ + Céc chung tir ké toan dugc thyc hién diy du va luu giir gon gang, dép (mg tot yéu
cdu cong tac kiém tra, kiém sodt. Céc bi¢u mau b4o céo ro rang, ding theo quy dinh.

+ Coéng ty da tuan thu cac chuin muc va ché do ké toan Viét Nam hién hanh.

+ Céc s6 licu bao cao tai chinh quy 4/2016 va ndm 2016 phan anh trung thuc tinh
hinh tai chinh ctia Cong ty tai thoi diem 31/12/2016.

- Ban Kiém soat thdng nhat véi s6 liéu bao cdo tai chinh quy 4/2016 ciia Cong ty.

3.2. Nhan xét két qua bio cdo tai chinh quy 4/2016.

3.2.1. Cic chi tiéu két qua hoat djng sin xuit kinh doanh: VND
CHI TIEU Quy 4/2016
1. Doanh thu ban hang va cung cip dich vy 379.258.069.155
2. Cac khoan giam trir doanh thu 0
3. DT thuan vé ban hang va cung cap dich vy 379.258.069.155
4. Gia von hang béan 239.164.521.034
5. LN gop vé bian hang va cung clp dich vu 140.093.548.121
6. Doanh thu hoat dgng tai chinh 14.419.080.023
7. Chi phi tai chinh 54.441.663.385
8. Chi phi ban hang 51.974.449.768
9. Chi phi quan ly doanh nghiép 24.305.667.500
10. Loi nhudn thuin tir hoat déng kinh doanh 23.790.847.491
11. Thu nhép khac 5.937.587.710




12. Chi phi khac 1.451.334.194
13. Lgi nhuan khic 4.486.253.516
14. Tong lgi nhufin ké toan trudc thué 28.277.101.007
15. Chi phi thué TNDN hién hanh 2.446.801.751
16. Chi phi thué TNDN hodn lai 0
17. Loi nhuin sau thué thu nhip DN 25.830.299.256

Thyc hién theo Nghi quyét ciia HDQT, HPQT va Ban diéu hanh Cong ty da chu
dong dé ra cac giai phap tich cuc khic phuc kho khin, tap trung khai thac t6t nhat nhiing
kha nang va ngubn luc cua Cong ty dé thuc hién cong viée dat két qua theo Nghi quyét
da dé ra nhu: cu thé chi tiéu tong doanh thu thuc hién quy 4/2016, ty 1¢ that thoat nudc
déu dat vuot ké hoach so véi ké hoach dé ra, cu thé nhu sau:

K& hoach Thuc hién o ol T
Chi tiéu PVT quy 4/2016 | quy 4/2016 =
(1) ) (3=2/1)

1. Tdng Doanh thu Ty dong 325 39961 123%

| 2. Loi nhudn sau thué Ty dong 25 25,83 103%

3. San lugng nude tiéu thy m’ 25.542.500 |  25.845.470 101%

4. Ddu ndi khach hang KH 8.406 8.750 96%

5. That thoat nude % 74 6,5 Giam 0,9%
6. Lai co ban trén ¢ phiéu | d/cd phiéu. 75 | 155 206% |

Nhan xét:

Trong quy 4/2016, chi tiéu doanh thu thuc hién dat 123% ké hoach duge giao va
tang 24% so voi cung Ky ndm 2015( 322,03 ty dong). San luong nudc ti€u thu trong ky
dat 1Q1°/6 ké hoach duoc giao. Két qua that thoat nude trong ném12016 thap hon 0,9% so
voi ké hoach: Déy la thanh qua cia nhiing nd luc 16n cia ban di€u hanh, déi nga chong
that thoat nwde va tip the cong ty.

Déanh gia mot sd chi tiéu hoat dong ndm 2016:

+ Ty suit lgi nhuin trudce thué/doanh thu = Ty suit loi nhudn trudce thué/doanh thu =
276/1.540 ty dong =17,9%. Ty I¢ nay rat cao so voi ty suat loi nhudn nha nuwéc quy dinh
khi x4y dung phuong an gia nudc la 5%.

+ Ty suét lgi nhufn sau thué trén von chi so hivu (ROE)= Lo¢i nhuén sau thué / Vén
cht s& hiru binh quan
(215.004 Tr. dong + 25.830 Tr. dong)
ROE = : =19%
(1.034.413 Tr. dong + 1.500.000 Tr dong)/2
+ Ty suét lgi nhufin sau thué trén tong tai san (ROA) = Lgi nhudn sau thué / Tong tai
san = 240.834Tr VND/ 8.724.765 tr VND = 2,76 %.

Nhur vdy, cac chi s6 ROE, ROA nhu trén danh gia hiéu qua hoat dong cong ty dat
khé cao so véi cac doanh nghiép hoat dong cuing nganh nudc.




3.2.2.  Tinh hinh tai sin, ngudn vén tai thoi diém 31/12/2016:
2016 2015 So v6i nam 2015
1\:35 TAI SAN It‘::; It‘::“;
Tr VND | Tr VND

(+/-) (%)
100 | A. TAI SAN NGAN HAN 1.236.753 | 1.232.688 4.065 0,3
110 | I. Tién va cac khoan twong duong tién 213.884 | 212.393 1.491 0,7
120 | IL Cac khoan déu tu tai chinh ngan han 133.500 | 218.089 | -84.589 -38.8
130 | III. Cac khoan phai thu ngin han 604.788 526.646 78.142 14.8
140 | IV. Hang ton kho 278.000 | 265248 12.752 4.8
150 | V. Tai san ngin han khac 6.581 10.312 -3.731 -36,2
200 | B. TAI SAN DAI HAN 7.488.012 | 5.903.129 | 1.584.883 26,8
210 | I. Céc khoan phai thu dai han 15.496 400 15.096 37740
220 | IL. Tai san ¢ dinh 3.716.546 | 3.372.676 | 343.870 10,2
230 | IIL. Chi phi xdy dung co ban do dang 3.380.540 | 2.157.555 | 1.222.985 56,7
250 | IV. Céc khoan dau tu tai chinh dai han 315244 | 342491 | -27.247 -8,0
260 | V. Tai san dai han khac 60.186 30.007 | 30.179 100,6
270 | TONG CONG TAI SAN 8.724.765 | 7.135.817 | 1.588.948 22,3
300 | A. NO PHAI TRA 5.863.215 | 4.560.857 | 1.302.358 28.6
310 | I. No ngén han 1.483.166 | 1.107.338 | 375.828 33.9
330 | II. No dai han 4.380.049 | 3.453.519 | 926.530 26.8
400 | B. VON CHU SO HU'U 2.861.550 | 2.574.960 | 286.590 11,1
410 |1 Vén chi so hiru 2.860.695 | 2.371.731 | 488.964 20,6
430 | II. Ngudn kinh phi va cac quy khac 855 203,229 | -202.374 -99.6
440 | TONG CONG NGUON VON 8.724.765 | 7.135.817 | 1.588.948 223

Nhan xét:

Céc chi tiéu trong bang cin doi ke todn da tang truong mot cach ¢ kiém sodt, o

mire twong duong voi mure trung binh nganh, phu hop vai cac
va dang duge kic¢m soat chic ché cua Biwase.

chinh sach quén ly rui ro




DPéanh gia mot sO chi tiéu tai san - von:

+ Kha niing thanh toan ng: Tai sin ngi’in han/ No¢ ngfm han = 1.236.753
trd/1.483.166 trd = 83,39 % > Kha nang thanh todn ng = 0,83< 1 lan. Hé so nay cho
thdy tai thoi diém 31/12/2016, kha néng thanh toan no ngén han cua cong ty chi dat
83%, tuy nhién cac khoan ng ngin han cta cong ty da phan tir cac khach hang thian quen
nén kha ning phai thanh toan cing luc la khong co, hé sO nay vin nim trong hé so an
toan cua nganh (la >0,7).

Ngoai ra, do tai thoi diém ngay 31/12/2016, Cong ty hach todn diéu chinh két qua
xdc dinh gid tri doanh nghiép, tai san sau khi danh gid lai ting tuong ang voi nguon von
chi s hitu 1a 512 ty dong (trong do: chi tiéu tai san ngan han tang 20,8 ty ddng va con
lai 14 tai san dai han 4912 ty cl(:‘mg). Trong khi do ngudn von nha nude tai thoi diém xac
dinh gia tri doanh nghiép la 1.892 ty déng tang 392 ty dong so Vi von gop chu s¢ hiru
1.500 ty dong. Gia trj 392 ty dong cong ty hach toan chuyén sang ng ngin han phai tra
lam ting dot bién chi s6 kha ning thanh toan ngan han tai thoi diém 31/12/2016 dat
0,83 <1 lan.

Tuy nhién trong bao cdo tai chinh quy 1/2017 Cong ty da sir dung ngudn tién tich
luy tir SXKD ctia cong ty dé thanh toan khoan ng ngén han néu trén nén chi s6 kha nang

thanh toédn ngan han quy 1/2017 1a 1.260.730/ 1.260.645 tr ddong = 1lan. Cong ty c6 kha
nang thanh toan ng ngin han.

+ Hé sb ng phai tra trén w’in\chii s¢ hiru: No phai tra /Tong von chu s¢ hiru =
5.863.215 Tr dong / 2.860.695 Tr dong = 2,05 lan. Ty 1€ nay cao, tuy nhién van nam
trong h¢ s6 an toan (hé so cho phép 1a khong qua 3 lan).

+ He s6 tai san dai han/ng dai han: Gid tri tai san dai han / ng dai han = 7.488 ty
ddng/4.380 ty dong = 1,7 lan. Cong ty ¢6 du va vuot kha nang thanh todn ng dai han.

IV. NHAN XET, PANH GIA VA KIEN NGHI.
4.1. Nhin xét, danh gia
Trong quy 4!2016, Cong ty da thuc higén diiy du céc néi' dung theo nghi quyét dai
hoi d(‘)pg ¢O dong dé ra va hoan thanh vugt mirc cac chi tiéu ké hoach quan trong nhu chi
tiéu Tong doanh thu (dat 123%), chi tieu thit thoat nudc (dat 6,5%) dat va vugt muc ke
hoach nam ?.0](’5. chi tiéu khoi lwong nudce sach tiéu thy (dat 101%). Tuy nhién chi tiéu
phat trien dau noi khach hang str dung nude van chua dat nhu mong doi (dat 96%).

- Ngoai ra, cong ty da thuc hién chdp hanh tdt cac ché do, chinh sach phap ludt
theo quy dinh tai cac linh virc vé thué, thu ndp ngéan séach, tin dung, bao hiém, bao vé
moi truong, lao dong, tién luong, ché d6 tai chinh, ké toan, kiém toan, ché do bao cao tai
chinh va bao cao khac déu duge thye hién theo quy dinh.

4.2. Kién nghi:

1. Cin xay dung phuong 4n quan ly chdc ché tai san ¢6 dinh cua cong ty, tranh viéc
tdn kho hang hoéa, vit tu 16n, cling nhu ¢6 giai phap xu ly déi voi cde mat hang ton kho
khong con hié¢u qua sir dung.

2. Nhanh chéng hoan tt cong tdc ban giao cac tai san hu hong, tai san khong cin
ding da loai ra khi xac dinh gid tri doanh nghiép co phan héa vé cho nha nudc (cong ty
mua ban no) nhu theo quy dinh.

3. Tang cudng cong tac dao tao, ning cao ning luc cho cac can bo chu chot cua
cong ty. nang cao trinh do chuyén mon nghicp vu vé ké toan. kiém toan dac bict tai linh




vuc chung khodn cling nhu cong tiac phép ché d€ nang cao hon hiéu qua va dap ung
nhidu hon nita cho nhu cu ctia cong viéc va cong tac diéu hanh cua cong ty co phan.

Trén day 1a ndi dung keét qua lam vice clia Ban kiém soat da duge cac thanh vién
Ban Kiém soat thong qua vé cong tac kicém tra giam sat tinh hinh hoat dong quy 4/2016
ctia Cong ty Co phan nude — Moi truong Binh Duong, kinh bédo cédo trudce dai hoi.

Tran trong kinh chao!
TM. BAN KIEM SOAT CONG TY
TRUONG BAN

Dwong Anh Thu




TONG CTY DT & PT CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

TNHH MTV (BECAMEX IDC) Die lap - Ty do - Hanh phic
CONG TY CO PHAN NUOC -
MOI TRUONG BINH DUONG Thit Déu Mot, ngay M thang Snam 2017

sg: (2 /TTr.HDQT

TO TRINH
V/v Diéu chinh viée trich lip cac quy va
Phwong an phan phoi lgi nhuén sau thué nim 2016.

Kinh giri: DAI HOI DONG cO PONG.

. Cin cfr Luat Doanh nghiép da dugc Quoi hoi nuoc Cong hoa xa hoi chu nghia
Viét Nam khoa XIII, ky hop thir 8 thong qua ngay 26/11/2014.

- Can cit Thong tu 200/2014/TT-BTC ngay 22/12/2014 cua B tai chinh hudng dan
ché do ké toan Doanh nghiép.

. Can cir Thong tu 28/2016/TT-BLDTBXH ngay 01/9/2016 cua B6 LDTBXH
hudng dan thye hién quy dinh vé lao dong, tién luong, thu lao, tién thuong doi voi
Cong ty c6 cd phén, von gop chi phoi cia Nha nuée.

- Can cir Nghi quyét Pai hoi dong cd dong thanh lap Cong ty CP Nudc — Mai
Trudng Binh Duong ngay 22/9/2016.

Nay Hoi dong quan trj (HPQT) Céng ty CP Nuoc — Moi Truong Binh
Duong kinh trinh Dai hdi ddng ¢ dong thong qua viee diéu chinh trich 1ép cac
quy theo Nghi quyét Pai hoi dong co dong thanh 1ap COng ty CP Nudc — Moi

Truong Binh Duong ngay 22/9/2016 va Phuong 4n phan phoi loi nhuan sau thué
nim 2016 nhu sau:

I/ Diéu chinh trich 13p cac quy :

Ciin cit dé thwe hién diéu chinh :

| Cian ci tiét d khoan 1 diéu 70 Théng tu 200/2014/TT-BTC ngay 22/12/2014
clia BO tai chinh huéng din ché do k& toan Doanh nghiép Doanh nghiép
khong tiép tuc trich Qu¥ du phong tai chinh. Cha s& htru Doanh nghiép ra
quyét dinh chuyén s6 du Quy du phong tai chinh vao Quy dau tu phat trién.”

2. Can ct tiét a khoan 1 didu 18 Thong tu 28/2016/TT-BLDTBXH ngay
01/9/2016 ciia B LDTBXH vé trich Quy khen thuong, phic loi cua ngudi lao
dong * Loi nhuan thuc hién bing ké hoach thi quy khen thwong, phuc loi tdi
da khong qua 3 thang tien lwong binh quén thuc hién cua nguoi lao dong.”

Cin cofr tiét a khoan 2 diéu 18 Thong tu 28/2016/TT-BLDTBXH ngay
01/9/2016 cua Bo LBTBXH vé trich Ouy thuéng cia ngudi quan Iy Cong ty




“ [oi nhuan thue hién bing hodc cao hon ké hoach thi qu¥ thudng ctia nguioi
quan Iy céng ty tdi da khong qué 1.5 thdng tién lrong binh quan thuc hién cua

neudi quan 1y cong ty chuyén trach.”

Kién nghi (_ﬁéll chinh trich lip cic Quv quy 4 nim 2016 :

Theo N,ghi
Quyét ‘
STT Khoan muc PDHPCDTL Piéu chinh
ngay
22/9/2016
1 | Quy Dau tu phat trién 10% 10%
2 | Quy du phong tai chinh 5% Khong trich
3 | Qu¥ khen thudng, phtc loi 10% téi da khong qud 3 thang tién
lwong binh quan thuc hién
cua nguoi lao dong.
4 | Quy thudng ngudi quan ly t6i da khong qua 1.5 thang
tién luong binh quan thuc
hién ctua nguoi quan ly cong
ty chuyén trach.

1L/ Phwong 4n phan phdi lgi nhuin sau thué quy 4/2016.

Ciin_cik dé thuee hién viée phin phdi :
1./ Can ¢ir BCTC nam 2016 ctua Cong ty CP Nude — Méi truong Binh Duong da
duoc kiém todn bai Cong ty AASC.
2./ Cain ¢l Nghi quyét Dai hoi dong ¢ dong thanh 1ap Cong ty CP Nude — Moi
Truong Binh Duong ngay 22/9/2016.
3./ Can ctr Dai hoi dong c¢d dong thong qua viéc diéu chinh trich 1ap cac Quy.

Qui trinh va thir te phian phoi nhw sau :

1./ Loi nhudn sau thué TNDN quy 4/2016 (LNST). £ 25.830.299.256 d

2./ Quy diu tu phét trién 10% LNST : 2.583.029.926 d

3./ Qu¥ khen thuong, phtc loi :11.381.211.893 d
(3 thdng luong binh quan thuc hi¢n cuia nguoi lao dong)

4./ Quy thwong cua nguoi quan ly : 166.050.000 d

(1,5 thang luong binh quan thuc hién ctia ngudi quan ly)
5./ Loi nhuén sau trich quy ding dé chia ¢ tirc :11.700.007.437 d




6./ Chia cb tirc quy 4/2016 1a 0,75% trén von diéu 1& da gop: 11.250.000.000 d

- C6 tlre Quy 1V/2016 ndam 2016 s& dugc chia dong thoi voi cb tirc nam 2017,
7./ Loi nhuan ¢on lai sau khi chia ¢b tire duoc bd sung : 450.007.437 d

vao Quy dau tu phét trién.

Kinh trinh Dai hoi dong c6 dong thong qua.
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CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CTY DT & PT CONG NGHIEP
Poe lap - Ty do - Hanh phic

TNHH MTV (BECAMEX IDC)
CONG TY CO PHAN NUOC -
MOI TRUONG BINH DUONG

Thu Déu Mot, ngay ! thang Snam 2017

56:C;,§ /TTr.HDQT

TO TRINH
V/v thong qua ke hoach Quy tin lvong ctia ngudi lao dong va
Quy¥ tien lrong, thu lao cua ngudi quan ly Cong ty nam 2017.

Kinh gii: DAI HOI PONG CO PONG.
. Can ci Luat Doanh nghiép da dugc Qudi hoi nuoe Cong hoa xa hoi chu nghia
Viét Nam khoa XIII, ky hop thir 8 thong qua ngay 26/11/2014.
Can cir didu 1¢ ctia Cong ty ¢d phan Nuge — Mdi Truong Binh Duong.

Nay Hoi ﬁé)ng_ quan tri (HDQT) Cong ty CP Nudc — Moi Truong Binh Duong kinh
trinh Dai hoi dong co dong thong qua ké hoach Quy tién luong cta ngudi lao dong va Quy
tién luong, thu lao cia ngudi quan ly Cong ty nam 2017 nhu sau:

12% Doanh thu.

1./ Qu¥ tién luong cua ngudi lao dong
0,3% Doanh thu.

2./ Qu¥ tién luong, thu lao cta ngudi quan ly :

Kinh trinh Dai hoi déng ¢6 dong théng qua.
TM.HOI PONG QUAN TRI

/< L gHU TICH

/ >/ CONG TY
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TONG CTY DT & PT CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

TNHH MTV (BECAMEX IDC) Déc lap - Tw do - Hanh phic
CONG TY CO PHAN NUGC -
MOI TRUONG BiNH DUONG Tha Ddu Mét, ngay M thangS nam 2017

So: OI"F JTTr.HDQT
' TO TRINH '
V/v ké hoach phan phoi lgi nhuin sau thué nam 2017.

Kinh giri: DAL HOI DPONG CO DONG.

- Can ot Ludt Doanh nghiép di dugc Quéi hoi nude Cong hoa xa hoi chu nghia
Viét Nam khod XI1I, ky hop tht 8 thong qua ngay 26/11/2014.
- Can o diéu 1¢ cua Cong ty ¢b phan Nuge —Mai Truong Binh Duong.

Nay Hoi dong quén tri (HDQ T) Cong ty CP Nudc — Moi Truong Binh
Duong kinh trinh Dai hoi dong cb dong thong qua ké hoach phan phéi loi nhuan
sau thué TNDN nim 2017 nhu sau :

Qui trinh va thir tw phin ph i nhir sau :

[./ Du kién chia ¢ tirc nam 2017 - 7% trén von didu ¢ da gop.
I1./ Trich cac quy : 51% LNST
1./ Qu¥ ddu tu phat trién : 30% LNST
2./ Qu¥ khen thudng, phuc lgi  : 15% LNST, trong do:
- Quy khen thirong - 14% LNST
- Quy phiic loi : 1% LNST

3./ Quy thuéng ngudi quan ly  : 6% LNST

I11./ Loi nhuan con lai sau phan phdi s& bd sung vao Quy dau tu phat trién.

Kinh trinh Dai héi dong ¢6 dong thong qua.

TM.HOI DONG QUAN TRI
/e EREHU TICH




TONG CTY DT&PT CONG NGHIEP  CONG HOA XA HQI CHU NGHIA VIET NAM
TNHH MTV (BECAMEX IDC) Péoc lap - Tw do - Hanh phic
CONG TY CO PHAN NUOC -
MOI TRUONG BINH DUONG

) Thi Ddu Mét, ngay A-thdng 05 nam 2017
$6: 09 /TTrHDQT

_TO TRINH ..
V/v Thit lao ciia Hoi dong quan tri, Ban Kiém soat va Thu ky

Kinh gtri: Pai hoi ddng c6 dong thudng nién ndm 2017

- Cén cie Pieu Ié cuia Cong ty Cé phan Nudc — Méi truong Binh Duong.
- Can cit ké hoach san xudt kinh doanh nam 2017.

- Can cit mute thi lao cua HDQT, Ban kiém sodt va Thue ky nam 2016.

Hoi dong quan tri Cong ty C4 phan Nude — Moi truong Binh Duong kinh trinh

Dai hoi dong ¢6 dong ve ké hoach tién luong, thu lao nam 2017 cua Hoi dong quan
tri, Ban Kié¢m soat va Thu ky Hoi dong quan tri thuc hi¢n theo quy dinh hién hanh voi
s0 lwong nhén sy cu theé nhu sau:

STT Chi tiét S6 lwgng
I. | Tien lvong
| Chu tich HPQT chuyén triach 01
2 | Trudong Ban Kiém soét chuyén trach 01 |
—
II. | Thulao ’
1 Thanh vién HDQT khong chuyén trach 06
2 Thanh vién Ban Kiém soat khong chuyén trach 02
3 Thu ky Hoi déng quan tri 01

Cong ty s& chi tra tién lwong, th lao va chi phi hoat dong cho Hoi dong quan tri, Ban
Kiém soat va Thu ky Hoi dong quan tri theo dang quy dinh cua phap luat.

Kinh trinh Dai hoi ddng c6 dong xem xét va thong qua./.
TM. HQI PONG QUAl}Tl};
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TONG CTY DT&PT CONG NGHIEP ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TNHH MTV (BECAMEX IDC) Poc lap - Tu do - Hanh phic
CONG TY CO PHAN NUOC - L —
MOI TRUONG BINH DUONG

Thu Ddu Mot, ngay .14 thang ..A4. nam 2017

S6: 06 /TTr.HPQT

TO TRINH _J
Vv Théng qua viéc lua chon don vi kiem toan
Bdo cdo tai chinh nam 2017

Kinh giri: Pai hoi dbng c6 dong thuong nién nam 2017

- Can cir Ludt Doanh nghiép da duoc Quéc hgi nude Cong hoa xa hor chu nghia Viét
Nam khéa XII, ky hop thir 8 thong qua ngay 26/11/2014 (goi tiit la “Ludt Doanh
nghiép 20147)

. Can ctr Piéu 1é cia Cong ty C6 phan Nude — Mai truong Binh Duong.

Hoi dong quan tri Cong ty C6 phan Nudc — Méi truong Binh Duong kinh trinh
Pai hoi dong c6 dong thong qua phuong an lya chon Cong ty kiém toan doc lap thuc
hién viéc kiém toan bao céo tai chinh nam 2017 cua Cong ty la Cong ty TNHH hing
ki¢m todn AASC

Cong ty Kiém todn trén hoat dong hop phap tai Viét Nam va nam trong danh
sich cac Cong ty kiém toan du diéu kién cung cdp dich vu kiém toan bio cao tai chinh
nam 2017 va dugc cung cap dth vu kiém todn cho cac Cong ty niém yét theo quy
dinh ctia co quan ¢6 tham quyén.

Kinh trinh Dai hoi dong cb dong xem xét va thong qua./.

TM HOI BONG QUAN TRI

Noi nhan:

- Nhu trén;

- C6 dong Cong ty; Il of pukN
_ Thanh vién HPQT Cty; U3 (e - acfr TR
- Ban TGD Cty;
- Thanh vién BKS Cty; i

- Luu: VT — HDQT. v

= Nguyén Vin Thién




TONG CTY PT&PT CONG NGHIEP  CONG HOA XA HQI CHU NGHIA VIET NAM
TNHH MTV (BECAMEX IDC) Poc lap - Tw do - Hanh phic
CONG TY CO PHAN NUOC - —
MOI TRUONG BiNH DUONG

Thii Dau Mot, ngay <11 thang 05 nam 2017

Sé:64 /TTr.HPQT

TO TRINH
V/v niém yét c6 phiéu trén san chirng khodn Tp. Hé6 Chi Minh (HOSE)

Kinh giri: Dai hoi co dong thuong nién ndm 2017

_ Cin cit Lut doanh nghiép sb 68/2014/QH13 ngay 26/11/2014 cta Qudc hdi Nude
Cong hoa Xa hoi Chu Nghia Viét Nam;

_ Ciin cir Ludt Ching khodn 70/2007/QH11 Cua Quée Hoi nuée Cong hoa xd hoi chu
nghia Viét Nam thong qua ngay 29/06/2006 va Ludt 62/2010/QH12 ngay 24/11/2010 cua
Qudc Hoi sira d6i, bo sung mot so dicu cua ludt chimg khoan c6 hiéu luc ké tir ngay
01/07/2011;

- Can c Nghi Binh 58/2012/ND-CP ngay 20/07/2012 qui dinh chi 'liét‘\’fi huong dan thi
hanh mét s6 diéu cta luat chimg khoén va luit stra doi bo sung mdt sO dicu cua luat chirng
khoan;

- Can cr Nghi Dinh 60/2015/ND-CP ngay 26/06/2015 cta Chinh phu sutra d6i bd sung
mdot s0 diCu cua nghi dinh 58/2012/ND-CP ngay 20/07/2012 (]L!i dinh chi tiét’ vz‘l‘huc’mg dan
thi hanh mot s6 diéu cua luat chirmg khoan va luat sua doi bo sung mot s6 diéu cua ludt
chirng khoan c6 hiéu lyc thi hanh tir ngay 01/09/2015;

- Cin cir Nghi quyét Dai héi dong co déng thanh 13p Cong ty C6 phan Nudc — Moi
truong Binh Duong ngay 22/09/2016.

Hoi dong quan tri danh gia viéc niém yét cb phié‘u cua Cong ty ¢6 phan nudc — Moi
truong Binh Duong (Biwase) trén HOSE 1a vi€e lam can thict de tang kha nang thanh khoan
cua ¢6 phiéu Biwase va gia tang uy tin, hinh anh va gia tri cua Biwase.

Do vay. Hoi dong quan tri Cong ty C6 phan Nude — Moi treong Binh Duong kinh trinh
Dai hoi dong c6 dong xem xét va thong qua viéc niém y¢t o phicu cuia Cong ty Biwase trén
san chimg khoan Tp.H6 Chi Minh (HOSE) va giao cho Hoi dong quan tri Cong ty thuc hién
theo diing quy dinh cua phap luat.

Kinh trinh Dai hoi dong cod dong xem xét va thong qua./.

Noi nhén: TM.HQI PONG QUAN TRI

% > T!CH{ . .
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- Nhu trén;

- C4 déng Cty:

- TV HPQT Cty;
- Ban TGD Cty

- TV BKS Cty:

- Luu: VT.




TONG CTY DT&PT CONG NGHIEP CQONG HOA XA HOI CHU NGHIA VIET NAM
TNHH MTV (BECAMEX IDC) Poc lap - Ty do - Hanh phic
CONG TY CO PHAN NUOC - — 3
MOI TRUONG BINH DUONG

] Thu Dau Mot, ngay 7. thang .4. nam 2017
S6: 08 /TTr.HBQT
TO TRINH
V/v stea doi, bo sung mot $6 noi dung Diéu I¢
cia Cong ty Co phan Nude — Moi truong Binh Duong

Kinh gui: Pai hoi dong cd dong thuong nién nam 2017

- Can cir Ludt Doanh nghiép da dwoc Qudc héi nuée Cong hoa xd hoi chu nghia Viél
Nam khéa X1, kp hop thir 8 thong qua ngay 26/11/2014 (goi tat la “Ludt Doanh
nghiép 2014 ")

- Cén cii Diéu lé cuia Cong ty Cé phan Nude — Moi trwong Binh Dwong

- Cdn cit chite ndng, nhiém vu va quyén han cua Hoi dong quan tri duoc quy dinh tai
Diéu 1¢ to chire va hoat dong cia Cong ty Co phc?n Nude — Moi truong Binh
Dirong.

pé dam bao hoat dong cta Cong ty C6 phan Nude — Moi truong Binh Duong
pht hop v6i cdc védn ban phap luat hién hanh va nhiém vu san xuat kinh doanh hién
nay cua Cong ty, Hoi ddng quan tri Cong ty Cd phén Nude — Moi truong Binh Duong
d4 chinh stra, bo sung mot s6 ndi dung cta Piéu 1& Cong ty cho pht hop.

Nay Hoi dong quan tri Cong ty C6 phan Nudc — Mai truong Binh Duong kinh
trinh Pai hoi dong ¢ dong thuong nién nam 2017 xem xét, thong qua stra doi. bo /-‘H_f"*
sung Diéu 1¢ Cong ty theo Ludt doanh nghiép s6 68/2014/QH13 ngay 26/1 1/2014. ;
Noi dung stra d6i nhu sau:
1. Céac Diéu, Khoin sira doi:

Chi tiét cac Diéu khoan sira ddi: theo Phu luc dinh kém T trinh nay.

2. Cic DPiéu, Khoin khac cia Diéu 1¢ (khéng nim trong Phu luc sira dbi trén):
Khong thay d6i (Giir nguyén cac piéu, Khoan nhu Diéu 1€ cii nam 2016).

3. Hiéu lwe cua Piéu 1¢ sira déi: Thuc hién va c6 hiéu luc ké tir ngdy DPHDCD nam
2017 thong qua.

4. Du thao Diéu 1§ sira doi, b6 sung ctia Cong ty C6 phan Nuge — Moi truong Binh
Duong gobm 21 Chuong 52 Piéu duge dang tai trén Website Cong ty.
Kinh trinh Pai hoi dong c6 dong thudng nién ndm 2017 xem xét, phé chuin./.

Noi nhan:

- Nhur trén;

- Cb dong Cong ty:

- Thanh vién HDQT Cty;
- Ban TGD Cty;

- Thanh vién BKS Cty:

- Luw: VT - HDQT.

i Nguyén Vin Thién
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PHU LUC SUA POI ﬁw:wd F-w
CONG TY CO PHAN NUGC — MOI TRUONG BINH DUONG
(Dinh kem To trinh 56:08% /TTr-HPQOT ngay 4 /04/2017)

Diéu 1¢ dang ip dung

Cin ctv
phap ly

Picu 1. Giai thich thudt ngit
d."Can bd quan Iy" la Tong giam dbc diéu hanh, Pho Hm.:m giam dbc, Ké toin
truéng, va cac vi tri quan ly khic trong Cong ty dugc Hoi dong qudn tri phé

chuin;

d."Can bd quan ly" dwge dinh nghia “ngudi quan ly doanh nghiép” theo
Luét Doanh nghi¢p s6 68/2014/QH13 dugce Qudc hoi thong qua ngay 26
thang 11 nam 2014;

Didu 5. Vén diéu 18, ¢b phan, ¢d dong sang 13p

5. Tén, dia chi, sb luong 6 phan va céc chi tiét khac cia cong dong sang lap theo
qui dinh cta luat doanh nghiép néu tai phu lyc 1 dinh kém. Phu luc nay 1a mot
v:mz clia Diéu 1é nay.

Bo khoan 5 Diéu S

Piéu 9. Thu hdi cb phin

. Truong hop cd dong khong thanh toan déy da va dang han s& tién phai trd mua
co E:m.:, Hoi dong quan tri thong bao va cé quyén yéu céu cb dong d6 thanh toin
s tién con lai cing véi 1ai suét trén khoan tién do6 va nhirng chi phi phat sinh do

viéc khong thanh toan ddy du gy ra cho Cong ty.

1. j:oq_: hop c6 mo:r khong thanh toan day du va ding han mo tién phai tra
mua cd phiéu, Hoi ddng quan tri thong bao va cd quyén yéu cdu co dong dé
thanh toan sé tién con lai cung voi lai suat (khong qua 10%/nam) trén
khoan tién d6 va nhing chi phi phat sinh do viéc khong thanh toan day du
gy ra cho Cong ty.

Piéu 17. Triéu tap Pai hoi dong ¢ ¢6 dong, chwong trinh hop va thong bio hop
Pai hoi dong cb dong

2. Ngudi triéu tap Dai hoi dong co dong phai thuc hién nhiing nhi¢m vu sau day:

a. Chuén bi danh séch cic cb dong di diéu ki¢n tham gia va biéu quyét tai dai hoi chdm
nhét ba muoi (30) ngay trude ngay bat diu tién hanh Dai hoi dong b dong; chuong trinh
hop, va cdc tai li¢u theo quy dinh phil hop véi ludt phap va cac quy dinh cua Cong ty;

2. Ngudi triéu tap Dai héi dong ¢b dong phai thyc hién nhimg nhiém vu sau day:

a. Chuin bi danh sach céc co dong du diéu kién tham gia va biéu quyét tai dai hdi
cham nhat mudi (10) ngay trudc ngay bit diu tién hanh Dai héi déng cb dong;
chuong trinh hop, va céc tai liéu theo quy dinh pha hop voi ludt phap va cac quy dinh
cua Cong ty:




&

Piéu 1é dang 4p dung

Piéu 25. Quyén han va nhi¢m vy ciia Hoi dong quan tri
4. Nhimg vén dé sau day phai dugc Hoi dong quan tri phé chuén:

e. C4c khoan dau tu khong thude ké hoach kinh doanh va ngan sach vuot qua 10%

gia tri ké hoach va ngin sach kinh doanh hang nam:

4. Nhimg van dé sau day phai duoc Hoi ddng quan tri phé chuén:

¢. Céc khoan dau tu khong thude ké hoach kinh doanh va ngan sach vuot qua

10% téng gid tri tai sin tai bdo cdo tai chinh da kiém todn gan nhit.

Diéu 26. Chi tich Hyi dong quan tri

3. Chu tich HPQT thay mat HDQT thuc hién cac muc c.d.d.i tai muc 3 va diém b.d
muc 4 diéu 25 cua diéu 1¢ khi can thiét va dugc phé duyét cac khoan dau tu thudc
ké hoach kinh doanh va ngan sach khong vuot qua 10% gia tri ké hoach va ngin
sach kinh doanh hang nam;

3. Chu tich HPQT thay mat HDQT thue hién cac muc ¢.d.d,i tai muc 3 va diém
b.d muc 4 didu 25 cia didu ¢ khi can thiét va duge phé duyét cic khoan dau tur
thude ké hoach kinh doanh va ngan sach, trong dé ting khodn dau tw khong
virot qua 10% tbng gia tri tai sdn tai bio cdo tai chinh da kiém todn gin
nhat.

Diéu 52. Ngay hiéu luc
4. Cac ban sao hodc trich luc Diéu 1¢ Cong ty ¢6 gid tri khi c6 chir ky cua Chu
tich Hoi dong quan tri hodc t6i thiéu mot phan hai (1/2) tdng sb thanh vién Hoi

dong quan tri.

4. C4c ban sao hodc trich luc Piéu 1&¢ Cong ty c6 gia tri khi co chir ky cna Chu
tich Hoi dong quan tri (kém theo dau cong ty).hoic tdi thidu mot _u_,mz hai
(1/2) tdng s6 thanh vién Hoi ddng quan tri (kém theo diu cong ty).




